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wire — Selling arrangements as agents for Steel Wire 
Products Company — Managing Agency of the proposed 
Companj^ — Quality of wire used for nails . . . 393—411 

XXII. Indian Stores Department — 
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quantity of wire and wire nails shown in the orders 
placed by the Director-General, Indian Stores Depart- 
ment, London, during the three years 1924-25 to 1926- 
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of these . . * 412 

XXIII. Collector of Customs, Calcutta — 
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and wire nails . . . . . . , . 414 
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XXIV. Collector of Customs, Bombay — 
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XXVIII. Indian Chamber of Commerce, Calcutta — 

Letter, dated 9th August 1926, submitting views regarding 
the continuance of protection to the wire and wire 
nail industry 
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iiecessarily to wait until the situation in regard to tlie Wan-on 
industp becaine less obscure. As regards locomotives, tbe Penin- 
sular Locomotive Company, Limited, was tbe only Company in 
India concerned witli tbeir manufacture, and tbe question of its 
acquisition by Government was, tberefore, vital to our enquiry. 
Tlie Company bas recently been acquired by Government- and it 
bas tberefore become unnecessary to consider furtber tbe question 
of protection for tbe manufacture of locomotives. 

u. Following- tbe publication of tbe Board’s communique of tbe 
llbb April, 1920, at tbe commencement of the Statutory inquiry 

The Boavtl’s procedure. Stnel Industry in India, applications 

were received asiting- for protection for tbe 

manufacture of: — 


I. Bailway wag-ons and underfraines, locomotives and wag-on 
forg-ing-s,~ from : — 

Tbe Indian Standard Wa g-on Company, Limited. 
Messrs. Burn and Company, Limited. 

Messrs. Jessop and Company, Limited. 

The Peninsular Locomotive Company, Limited. 

Tbe Ang-us Eng-ineering- Works. 


II. Steel castings and spring- steel, from: — 

Tbe Hukumeband Electric Steel Works. 


III. Wire and wire nails, from: — 

Tbe Indian Steel Wire Products, Limited. 

Messrs. Gangnli and Company. 

Tbe Pioneer Hail Manufacturing- Company. 

IF. Bolts and nuts, from: — 

Messrs. Kirloskar Brotbers, Limited. 

The Baroda Bolt Manufacturing- Comjiany. 
Messrs. Henry Williams (India) Limited. 


Questionnaires were then issued in connection witli tbe making 
of wagons and nnderframes, locomotives, steel castings and spring 
steel, 'and replies to these questionnaires were received from the 
Eailwnv Board and almost all tbe railways and from the firnis con- 
cerned.' These replies are to be found along- with the oral evidence 
o-iven bv these firms and tbe Bailwny Board in Yolnmes 
of tbe evidence published during- tbe Statutory Enquiry of J9U>. 

lljg, exceiition of those of tbe Baroda Bolt Manufactuiing 
Companr, Messr.<?. Henry Williams (India) Limited the Pioneer 
Wire Hail Manufacturing Company and Mes.'^vs. Kirloskar ifiotliei.'. 
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Part /. — Wagons and Underframes. 




CHAPTER II. 

History and Progress of the Industry. 

6, We liave received applications for protection in respect of 
tire manufacture of railway wagons and underframes from four 

firms, viz., Messrs. Burn and Company, 
Applications for pro- Limited, Messrs. Jessop and Company, 

Liznited, Tlie Indian Standard Wagon Com- 
pany, Limited, and tlie Peninsizlar Locomotive Company. Of tliese 
tlie last lias recently been acquired by Government and its applica- 
tion therefore requires no further consideration. Messrs. Burn and 
Company and the Indian Standard Wagon Company represented 
that a 30 per cent, ad valorem duty on wagons, excluding vacuum 
brake gear, was necessary, on the assumption that the duties on 
rolled steel and steel castings remained unchanged. Messrs. Jessop 
and Company considered that the duty should be 20 per cent, ad 
valorem, assuming that steel is duty free. As regards underframes, 
the latter firm applied for a 15 per cent, ad valorem duty, steel being 
duty free, while Messrs. Burn and Company submitted that a speci- 
fic duty of Bs. 1,600 per underframe was required. These appli- 
cations have been subsequently modified very considerably. In 
their letter, dated the 29th April, 1927, the Indian Standard Wagon 
Company claimed that a 12|- per cent, ad valorevi duty, representing 
the revenue duty plus compensation for the protective duty on steel, 
would suffice, provided that the demand for wagons was normal. 
In view, however, of the restricted requirements of the railways, it 
was suggested that until orders could be placed for 4,000 broad' 
gauge wagons a year, a- 17 per cent.^ ad valorevi duty should be 
imposed, to be subsequently reduced in two stages to I2j per cent. 
ad valorem, Messrs. Jessop aird Company also consider that in 
normal circumstances a 12^ per cent, duty should sufB.ce, but claim 
that until orders for 6,000 broad gauge standard wagons per annum 
are placed, orders for wagons should be placed only in India. The 
application is silent as regards the price at which such orders should 
be placed, but in the oral examination it became apparent that this 
firm considered that the price should be fixed at a level equivalent 
to the c.i.f. price of imported wagons, with the usual freight and 
erection charges plus an ad valorem, duty of 27 y per cent. 

7. These claims vary in some respects from those originally put 
forward and the scale of protection now applied for is considerably 

less than that thought necessaiy in 1924 and 
Progress of Wagon in- 1925. It is obvious that great strides have 
protection^ ^ been made' in the manufacture of wagons in 

India, and some account of the progress made 
and of the results of the scheme of protection introduced in 1924 
appears desirable. Even before the war, Messrs. Burn and Com- 
pany and Messrs. Jessop and Company, as well as some of the Indian 
railway companies, undertook the manufacture of wagons but the 

C 9 ) 
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cioinparaiively small and in 

io ih'Jv '’(.nd'*',! ',7 wagons was subsidiary 

‘ IS <.f • .ngHH-anag lu.sn.ass. H ^yas not until tbe year 

v'. 1 made (o csiablisb the manufacture of 


tv^urauc r.,. 41 . 1 • T nr , UiU IJUllUliaClUre 01 

iV.M ■ 1 y“''- Government of 

, n.l!;?'''''-,,:', """T'O m w_l,ich (I,ey gnaranteed to pnrchase 

r ‘ . ' and oOO jvoive gniig'e ^vagons annually 

loj ten years, provided iliaf the price was not higher than the 
pnee at whieh wagons could lie imported and subject to conditions 
nJiieh would ensure that the materials and workmanship were satis- 
inctory. Immodiuicly after this announcement, the Indian Stan- 
(i»u d \\ agoJi Company was formed lo undertake solely tlie mannfac- 
line of railway wagons. Little progress liowever was made in the 
next six years. Competition from abroad was severe, and the Indian 
Comjianies found it diffienit to secure orders ag-ainst the prices 
({noted by foreign firms. Sneb orders as were received were of an 
intermittent nature and continnons working became difficult. By 
the year J92I, the single couijiany .specializing in the manufacture 
of wagons in India, ri:., the Indian Standard Wagon Company 
liad to close down for want of orders. 


S. In February of the same year, the Tariff Board submitted its 
proposals regarding the protection of the Wagon industry in India. 

Tavift Board’s f.rst pro- were proposed on the following 

posnls. scale; — 


! 

1 

Jfum'bcr of wagons 
on which bounty 
payable, 

1 . . - - - 

j Amount 

1 of bounty 

j per wagon. 

i 


1 ■ ■■ ■ • , 

i 1 

Rs. 

First vear 

800 ' 

1 

SdD 

I 

Second year . . , . . 

1,000 j 

j 700 

Third year 

1,200 

580 

Fourth year 

1,400 

500 

Fifth year • * . . , 

],600 j 

440 


The Board’s proposals contemplated that the cost to the State 
should be limited to Es, 7 lakhs annually. lu accordance with 
these recommendations, tlie Steel Industry (Protection) Act, 1^2^ 
provided for the payment of bounties not exceeding Rs. 7 1^™^ 
in each of the financial years 1924-25, 1925-26 and 1926-27. _ 
the introduction of a system of protection hy means of bounties, the 
position of the Wagoii industry was materially changed, 
Government of India in a commnniqne, dated 27th June, t 
formally withdrew their guarantee of purchase of \ 

India 'annually. In the same communique, it ^ £ 

Government was not in a position to forecast the exact num 
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railway Avngons wliicli tliey were likely to require annually in 
future', but tliat tliey bad every reason to expect that tbeir require- 
ments would be sufiicient to give effect to tbe polic}' contained in 
Section 4 of tlie Steel Industry (Protection) Act. 

9. A period of marked expansion in tbe Wagon, industry followed 
passing of tbe Steel Industry (Protection) Act, and a fourth firm 
tbe Peninsular Locomotive Company, ori- 
ginally formed to undertake tbe manufacture 
of locomotives, adapted itself to tbe cons- 
truction of wagons. During tbe financial year 1924-25, orders were 
placed witb Indian firms for 3,505 wagons, tbe distribution between 
tbe Companies being as follows: — 


tbe 


Expansion follows Steel 
Industiy (Protection) Act. 


Indian Standard Wagon Company 
Peninsular Locomotive Company 
Messrs. Burn and Company 
Messrs. Jessop and Company 


l,C7o 

980 

550 

300 


Stimulated by these orders, the companies began to increase tbeir 
output rapidly and by tbe time tbe supplementaiy steel enquiry 
was held in 1925, it became obvious that tbe original sy.stem of 
bounties was inadequate to meet tbe needs of tbe industry. 


The method of assess- 
ing the bounty. 


10. In tbe course of that enquiry, it was found that tbe scheme 
of protection embodied in tbe Steel Industry (Protection) Act, 1924, 

required reconsideration in three respects, 
viz., in the method of assessing tbe bountj’’, 
in the estimate of tbe output of wagons, and 
in the limit to tbe amount payable in any one financial year on 
account of tbe bounty. We contemplated in our first report tbe 
payment of a definite sum on each completed wagon, based on tbe 
difference between the lowest British and Indian tender in 1924 for 
an A-1 wagon. It was left to tbe companies concerned to tender 
for contracts witb tbe Railway Companies at whatever price they 
considered that they could accept. In practice, however, tbe bounty 
as a general rule has been assessed in each j'ear at the difference 
between the lowest price tendered by foreign and by Indian firms 
in that year for each type of wagon. This system has the merit of 
securing to Indian wa.gon manufacturers the maximum number of 
orders obtainable within the limit of the annual bounty payable. 


11'. With this change in the method of assessment original^ pro- 
posed, it is clear that no restriction should be placed on the number 

of wagons on which the bounty was pajmble, 
of^^bounty" anT^one adequate assistance was to be afforded to 
year becomes inoperative, the industry. In July, 1924, orders for 850 

_ A-2 type and 1,250 C-2 type wagons were 
placed with Indian firms and in the course of the year 1924-25 a 
Lirther 1,405 wagons were ordered. Of these only 407 were delivered 
before the end of March. Thereafter, the rate of outturn rapidly 
increased until the first months of the year 1925-26, is reached in 
average of 272 wagons a month besides 21 underframes. The Steel 
Industry (Protection) Act authorized the payment of not more than 
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boiinties on wagons during each of the three 
years 1924-2o, 1925-26 and 1926-27. But owmg to the limited 
output^ only Bs. 2,85,600 conld he paid as bounties during the year 
1924-25, and since the Act did not permit the unspent balance of one 
year to be carried forward to the nest, the balance viz., Es. 4,14,400 
of the permissible bounty lapsed, .Similarly in the year 1925-26, 
payment of bounty was limited to Es. 7 lakhs, but owino- to the 
rapid increase in production, the amount due to be paid on wagon 
orders placed under the bounty scheme aggregated to Es. 10,7-3,400. 
It was therefore necessary to carry forward the excess over Es. 7 
lakhs on these orders^ viz., Es. 3,73,400 into the year 1926-27, thus 
reducing the bounty available on wagons to be delivered ao-ainst 
new orders in that year to Es. 3,26,600. ^ 

12. At the time of our first enquiry, it appeared that orders for 
underframes could be obtained by Indian firms in competition with 

British makers. No recommendation was 
n ei lames. therefore made by the Board for protection 

of underframes. Mainly as a result of the I’ise in the sterling value 
of- the rupee, but partly also on account of the increase in the cost 
of rolled steel consequent on the imposition of the protective duties, 
the ability of the Indian manufacturer to withstand foreign com- 
petition appreciably declined. In our report of vSeptember, 1925, 
we estimated that the protective duties on rolled steel imposed on the . 
Indian manufacturer an additional expenditure of Es. 265 for each 
underframe. On the other hand, the rise in the exchange reduced 
the price of an imported underfi-ame by Es. 1,120. It appeared 
also that the fall of the sterling price of a British underframe between 
1924 and 1925, was larger than could be accounted for by the reduc- 
tion in the sterling price of steel and that competition for orders in 
the United Kingdom had become still keener. The Board, therefore, 
was of opinion that a case had been made out for protection, and 
since the manufacture of underframes involved no processes that 
differ materially from those used in wagon building, decided that 
underframes also should be brought within the scope of the bounty 
scheme. The capacity of the Indian firms. to manufacture under- 
frames was estimated at about SjlO annually and the amount of 
bounty required was placed at Es. 600 on each broad gauge under- 
frame. 


13. Bearing in mind the rapid increase in the output of wagoms 
in India, the Board considered that 3,000 wagons was tlie smalle.«t 

number on which bounty should be paid, if 

Eecommendations re- reciuirements of the industrv were to he 

g»,d,„g ,vago„s. 

wagon should not exceed Bs. GOO. It accordingly recoininciidcu' 
that for the years 1924-25 to 192G-27 the maximum amount ot 
bounties sanctioned in respect of wagons and underframes mamtlar- 
tured in India should be increased from Es. 21 lakh.'; to about 
Es. 54 lakhs (paragraph 90 and appendix X of the Eeport), and 
that payments sanctioned in any one financial year might be nmde 
in the financial year in wliich sanction was given or in any snO'C- 
queut year. These proposals were accepted by the Government ol 
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India, but in view of the reduction in tlxe prices of Indian wagon 
which occurred subseqxientlv to the submission of o\ir report, the 
total assistance by way of bounty was reduced to Rs. 33 lakhs. 
The proposals as thus amended were embodied in the »Steel Industry 
(Amendment) Act, VIII of 1926, wliicli provides for the payment 
of Rs. 13-60 lakhs as bounties in respect of wagons ordered during 
the financial year commencing on 1st April, 1924, and Rs. 19-40 
lakhs in respect of such orders placed after 31st March, 1925, and 
before the 1st April, 1927. In p\irs\iance of this scheme bounties 
to the extent of Rs. 7,41,000 were sanctioned in connection with 
orders placed in December, 1925, and there tlius remains a balance 
of Rs. 11,99,000 for payment as bounties on orders for wagons and 
underframes placed subsequently but before 31st March, 1927. 

14. In the latter half of 1925-20, orders for 4,711 broad gauge 
Avagons of different types AA'ere placed. Of these 3,244 Avere secured 

„ ,, Oa' Indian manufacturers. With a constant 

stream ot orders and continuous employ- 
ment, it became possible both to expedite deliA’eiy of wagons and to 
reduce costs. The capacity of the Avoi-ks Avas further developed by 
the use of special tools and labour saving devices, on Avhich both 
Messrs. Burn and Company and the Indian Standard Wagon Com- 
panj'- spent considerable sums. Some indicaltion of the rate of 
progress is to be found in the aA^erage montlily deliveries. The 
output of Avagons in 1922-23 AA'as about 120 a month. In the first 
half of 1925 the rate had increased to 272 while the aA’erage deliA'er- 
ies for July and August, 1926, including the output of the Penin- 
sular Locomotwe Company, amounted to 425. The increase is the 
more remarkable as Messrs. Jessop and Company had no orders for 
AA’-agons in hand in the first seAmn months of the year. 


15. An expansion of output ojierates to reduce costs in 
tAvo Avays. It renders possible considerable economies in the costs 
„ , above material, AA^hile at the same time the 

overlieacl charges and manufacturer s profit 
per unit of production automatically decrease. These economies ’ 
liarye been facilitated by the fact that in the distribution of orders 
the practice was followed of allotting particular types of wagons 
to particular firms so as to alloAv scope for standardization in pro- 
duction. When it is remembered that during the period of protec- 
tion, the price of steel AA'hich forms the bulk of the raw material 
for the manufacture of wagons steadily declined, it is perhaps not 
surprising that the costs of. production of wagons liaA^e shoAA-n a 
large decrease. We give beloAv the costs as giA^en by the Indian 
Standard Wagon Company for three lots of 0-2 wagons completed in 
the years 1924-25 and 1925-26; — 


— 

230 wagons. 

lj020 wagons. 

426 wagons. 


1 

Rs. 

Rs. 

1 Rs. 

Per wagon 

5,245 

3,893 

3,291 
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J^losMVs. .lossop und (lompiniy Jind Ihirn find Ooinpaiiy l.iiild 

uiuh'i'l rntnos ulsi» tuul (ov ri'iisoiiH wliicli avo sluil] Inh'r, avc 

liuvt' not ((un\d i(, possildo lo nsrorlniii aa-JHi nn-nmoy tlu' Arjii^oii 
(’(>n(s iipiU'l I foiii Ili(ts(' of du' uiHlorfi'inuos ; l)ul o poiioiii] idoa of 
th»' itopv(\v('inou| in costs moy f'o ohlniiu'd l)y li oonsidonilion of the 
It'udovs iiuulo by Hu' vnrioiis firms in llio losf five yon rs foi- rnihvny 
wnp'oo ('ontvni'ls whiob \V(' show in Iho siatomoni bolow.' — 
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giving a total jotluolion in tho two yoars of .>•01110 Ks. 1,‘JOi) |»(>r 
wa^oii. Ill tiio Indian Stamlard Wauoii wovics worn clo.^od, 

Init for ItVJ-t-’J-*) aiul tho tloiivo'^ aro as follo\v>: — 



yyjti 

.25. 192r>*2i;. . in coft 

per nrt|:on. 

Nv.if’il'cr i»f ntnr.nin^ 


t'uO I, -I If. 

Ccf! y cr ^v^n:t‘n .... 

IN 

r 

5!-. ■ Jlr. 

vi:. ;i,'0ri t.'-bo 

Cc-t «‘f TK.ntdnl 

rt 

* • *■ t 

’X'.~ >’,210 127 

Ovcrbt.ntl ftv.o ctb«^r chariTi^ sr.cb^rni'p 
Itibonr. 


•'OP i.ir.r. 1,7 .'>3 

IT. Tho doYolopnionl of (lio iiidusirv i.< fnvtliov rovoalod by a 
coinjiavison of tin* lfvi’!,-;li and Indian tondov.s for wajions at tlic 
0,.Inorai^on of loiulors '•nonioncflilolit and oiid oi tin* yoav HfJ.'), 
O.imiary, 1P25, n.ul Xov- wlioli tlio Indian fiviiis wore »■olUll^lou^iy 
cinlifr, 1P23. oinjdoyod. 'I’lio tio\nos ai'o as fidlows : — 

Type of 

l.oivf^T lUiitNH 

rr.ici:). 

Irtil. 

Jr.nunry 1925, 

Noveuiber 1925 


A*i , ... 

lu. 

a.'ibc 

IN. 

203 

A-2 ..... 

.3 .no 

a.ioj 

0‘>2 

C-2 

3,20J 

1 2.997 

2G7 

C-3 .... 

n,cr,o 

i 2,016 

< 

jaf) 

The (lilference between the lowe.st Indian and lbiti.‘;h tender wa? 
as follows ; — 

Typo of wnpon. 


DirrnuKNcr. in:T\vro* Imuan 
A^’ n iiKiTisii TrM)Fn. 


.lannury 1925. 

November 1925. 

A-1 


IN. 

711 

Re. 

287 

A-2 . . . . . 


4S2 

270 

C.2 . . ... 

• 

541 

113 

C*3 

. 

995 

1 

335 


c2 
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^^iGi’efore, that in tlie course of tlie vear tlie 
need lor protection had nnich declined; had British tenders' in Nor- 
einber 19^0 been at the same level as at the commencement of the 
}eai, , le indian wagon companies would have been able to secure 
orders practical^ without the assistance of bounties. It seems 
probable that the fall which occurred was due largely to changes in 
treight, exchange and erection charges, the sterling f.o.b. prices 
m both cases being approximatel 5 ’- the same. 


IS. Though we are^ unable to analyse the reductions in costs in 
detail^ these hgures will, it is hoped, be sufficient to illustrate the 

General result of pro- made by this industry during the 

tection. protective period and the possibilities of 

further progress in the future. During the 
past three years, the capacity of the Indian Standard Wagon Works 
has much increased: whereas in the middle of 1925 deliveries were 


at the rate of 155 wagons per month, the average monthly deliveries 
for July and August, 1926, were 187, while we were informed on 
9th August, 1926, by the Controller of Stores that this company 
was then able to complete 2,400 0-2 tyjie wagons a j'ear and that 
1,800 A-2 type wagons could be constructed per annum by Messrs. 
Burn and Company and Messrs. Jessop and Compauy. The total 
capacit}'- for wagon construction in India in the middle of 1926 was 
therefore about 4,500 wag-ons per annum in terms of the C-2 type 
while since that time all the firms claim to have increased their 


capacity. It is clear, therefore, that a very large proportion of the 
normal demand of the railways can be met by manufacturers in this 
country. With this largely increased capacity we believe that, 
provided sufficient orders are forthcoming, it will be possible to 
construct wagons in India at a price at which foreign competitors, 
allowing for freight, etc. and the revenue duty, cannot compete and 
that, within a comparativelj'^ short period, the railways should be 
able to secure all their requirements within the country at prices 
substantially below those which would be paid for imjDorted wagons. 


19. We consider that the results so far attained amply justify- 
the policy of protection by means of bounties which has been 

followed during the past three years. The 
ochem'^*"^ bounty scheme, as it has been worked, is in effect a. 

svstem of guaranteed orders to Indian firms, 
the additional cost resulting from the purchase of Indian in place 
of foreign wagons being refunded to the railways from tlie general 
revenue's of Government. In administering the scheme consider- 
uble latitude has had to be employed. The restriction on the annual 
amount payable as botinties to Rs. 7 lakhs, to which reference has 
already been made, gave rise to some difficulty. The nunibcT' of 
wagons completed in 1924-25, and consequently the bounty piiyable, 
was small, and in order to ensure continuous work to tlie wagon 
companies, it became necessary to reject all tenders and negotiate 
prices with the manufacturers. ' It thus became possible to distiabuic 
the bounties over two years and spc\ire that the firms should be 
coutinuofislv employed throughout 1925-26. lor siniibu reasoJis, 
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|KtyjU(MU lor -r'n ('-‘J w:iiron> tlrlivovcd in wiis mil jnado 

un*»i! April. ISl’Jt!, Aynin t•t^n(riu•<^ iiavt- noi aiwuV'' hoon ))lncod 
nitli sho Indian limn niakiitfr tho knvt'>i tender. Wliere a firm lia? 
airead\ • veeeiveil ordej> up to its full I’apaejly, or :t linn lias boon 
left wiili toi» '•niall an order, a di>t rlbtilion of orders otlierwist; tlian 
on a basis of l(nve>t tender ha' been fotmd neeessstry. This has been 
je.ntly due to tlie intpottanet' of eoii'iderinir in the interests of rail- 
way administration the probability of jttinetual delivery, luit the 
»letennininir faetor apjtears to have been the (»stablis)iment of the 
Wntron industry on a tlnn ba'is. It would elearly Itsive not betm 
in aeeordaiK'e with the expre.'^ed intention of the lep-islainrc of 
establisbinjr the "Wnoon imlu^tty iji Inditi, ii orders were not so 
di'trilmted as to enstire ns far as possible tbat eaeh eomptmy was 
eontinuously emjdoyed itt the early stages. With tbese diveif^eneies 
of ireatinem and a)tparent ineonsisteneies of atlministrtition, if is 
jtatnral tbat the <onipanies eoneernetl slionbl bavi* refrardod tlio 
bonniy system wiil) sotne sus|>ieion, more paitienlarly since tlio 
asses'inent of bounty, as we explained in onr report of September, 
(pttra^rapbs !)!) and UlO) Itas not always beeti teisv to nnder- 
stand. AVe are. bnwever. saiistled on a rt'view of all the e.ire.tim* 
stanees that the system has lu-eii worked in the spirit of the Steel 
Indnstvy (rrotection) Ai'l and in the best interest-; of the AVa^^on 
industry ns a wliole. 



CHAPTER III. 

Piitiiro demand for wagons. Plan of the Report. 

Ill flu* jdt'vi'niis flinpicr w(! linvo ompliasized the iinpoviance 
.1 s(<‘;uiy Irani of ordor.s siifliciont 1r» on sure ooiitiinioiis workings 
.Smi.hi-/ -'iJi'i an ('cnnomit; niifpiil in Ihe waMn Trorks. 

^ nlorhmafeiy, <he prospects in tin's respect 
aif* l>y no nu'aiis la voiiraMc. The re-organii^ation of laihvay 
Ji)i‘thi>fl< }r)j!o\vijig on the Acwnrth Coiinnillee’s report has resulted 
in vpiy larg(‘ economies, parficularly in regard to the einplojioent of 
lolling >(och, ;in(l ue are informed that it is now possible for the 
railways lo meet all tlndr Iraliie requirements with a much smaller 
number of wagons than was formerly the case. The main causes 
of this improvement in carrying capacity have been stated to be, 
reduction in tlie time occupied in repairing wagons, strengthening 
cf tracks ami hridfres, improved marshalling yards, extension of the 
use of telephone train control, increased use of vacuum brakes, 
doubling of railway tracks, and the use of higber capacity wagons.. 
As a re‘^ull of these measures the number of broad gouge wagons in 
excess of immediate requirements on Indian railways stood at 24,000 
in duly, 15)20, against about 17,000 to 20,000 in July of the pre- 
vious year when, as we were informed in evidence*, the volume of 
tratlic was the same. It appears, therefore, on the assumption, 
which we believe to be correct, that there was no wagon shortage 
in 1.92b-2(3, rhat there ivas a surplus in 1926-27 of from 4,000 to 
7,000 wagons as compared with the maximum requirements of the 
year. In the course of the debate in the Legislative Assembly on 
die railway budget on 23rd Februai’y last, it was stated on behalf 
of {.Tovernment tliat the number of wagons stabled in February, 
1927, when traffic was at its height, was between 5,000 and 6,000. 
The supply of rolling stock must clearlj' be maintained at a level 
sufficient to meet all traffic even during the busy season and the 
actual surplus of wagons may therefore be placed at about 5,000. 
This, it was claimed, constituted a necessary reserve to meet unfore- 
seen demands. 


21. It is clear that there is nothing in the present situation as 

above stated to jeopardize the position of the Wagon industry, and 

if no further economies in rolling stock were 

Future economies res- possible, the demand of the railways for 
inct demand. i ’ in i «« 

wagons on account of renewals as well as 

additions would probably be about normal. Tbe danger to tbe 

Wagon indiistr}^ arises from tbe fact tbat tbe various improvements 

in railway administration to wbicb we have already referred, Lave 

not yet been worked out in full, and it is anticipated that further 

economy in tbe number of wagons employed will be possible in 


^ Page 75, Volume V, Steel Report, 1926. 
( 18 ) 



19 


Conseqxieiitly tlie demand for broad gouge wagons 
ed for some rears. The evidence given before \is by 


Orders for wagons in 
current and future years. 


iuture years, 
will be restricted 
the Railway Board in July, 1926, indicated that no further broad 
gauge wagons of standard type would be required during 1927-28, 
3928-29 and probably during the next three years. 

22. In May, 1927, we obtained from the Railway Board a state- 
ment of the orders for rolling stock actually placed for delivery in 

1927-28 and of the probable requirements of 
the railways for the next three years. In 
the current year, orders- have been placed for 
1,218 four wheeled metre gauge wagons of three types and 774 under- 
frames (Bogie 566, four wheeled 208). In addition, tenders for at 
least a further 86 underframes and 55 wagons of different kinds 
have been called for or are about to be called for. Sufficient orders 
have thus been placed to keep two of the three remaining firms work- 
ing continuously during the year while the Indian Standard Wagon 
Company have orders sufficient to keep the works employed for about 
eight mouths. In 1928-29, as far as can be judged from the state- 
ment referred to above, it is probable that orders will be placed for 
106 broad gauge wagons (Bogie 43, four-wheeled 63) of various 
types, 915 metre gauge wagons (Bogie 98, four-wheeled 817) and 
877 underframes (Broad gauge bogie 396, four-wheeled 231, metre 
gauge bogie 178 and four-wheeled 72) of different types. Of these, 
200 underframes may be constructed at the Peninsular Locomotive 
Workshops which have been acquired by Grovernment. 

23. As regards the 3'ears 1929-30 and 1930-31, we have been 
furnished with lists of the demands entered' by the railway's in tlieir 

quinqiiennial programmes. These demands 
in^lSg-lo have not yet been examined by tlie Raihyay 

Board and are likelv to be consideraldv 
modified. We have indeed been warned by the Railway' Board 
against placing too much reliance on them, though no other infor- 
mation is likely to be available in the near future. In the circum- 
stances we do not feel justified in going hevoiid the Railway Board's 
statement in evidence that no broad gauge wagons of standard tvpe 
will probably be required in these years. The figures for metre 
gauge wagons and broad and metre gauge undeTframes are as 
follows : — 



MhTRE gauge 
WAGO^*S. 

Begad gaug^ 

C2a)EEFr.A3TES. 

GAnn: 

tryDERril.\3IKS. 

• 

Bogie 

Foiir- 

wlieeled. 

I 

B^df. 

j Font* 

/ wheeled 

■n • 1 IV.nr- 

1929-30 . 

167 1 

1,500 1 

377 

f * — 

22G 

272 1 

1930-31 . 

80 

999 / 

. y 

451 1 

j 

127 

2S4 1 ‘ 


In both these years the Railway Board anticipate 
underframes will pvobahlv be manufactured in the 
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motive Works. On tlie evidence before us it appears tliat tlie posi- 
tion 111 regard to orders will, if anything, be ivorse in 192S-29 than 
111 me curreni. year, and that no substantial improvement can be ex- 
pected 111 the next tvro years. Even after the elimination of the 
J, eninsular Locomotive Company, it ivould seem that the orders 
available vill not suffice to keep the vorlcs fully employed, "while if 
any substantial portion of the orders is secured by firms abroad, 
one or more of the Xndian works will be compelled to close down. 


Crisis ill Wagon indus- 
try could not have been 
foreseen in 1924-25. 


24. A critical situation lias tlius arisen. An industry of great 
national importance has been successfully established at a cost to 

the country of some Rs. 33 lakhs. But, as 
a result of tlie absence of oi’ders from the 
railways, one firm engaged in the industry 
(the Peninsular Locomotive Company) has 
sold its woi’ks to Government, while the remaining firms find them- 
selves in a position of considerable uncertainty. Large orders for 
u.-igons have been placed abroad in recent years and it is therefore 
necessary to consider to what extent the present situation of the 
Wagon industiy could have been foreseen. In 1922 and 1923, the 
average delivery of wagons bj* Indian firms was 120 a month, and in 
our report in 1924 we placed the number of wagons on which bounty 
should be paid at SOO annually in 1924-25 rising to 1,600 in 1928-29. 
In the year 1924-25, there was, therefore, no reason to suppose that 
the requirements of the raihvays, even if orders were placed abroad, 
would not be sufficient to ensure that the wagon companies wes'e 
continuously employed. As regards the orders placed abroad for 
819 broad gauge wagons for delivery in 1925-26, we are satisfied 
therefore that from the point of view of the Indian manufacturers 
of wagons, there is no reasonable ground of complaint. 


25. As regards the orders for about 1,450 broad gauge wagons 
placed abroad in December, 19^5, for delivery' in 1926-27, the posi- 
tion is somewhat different. In the course 
But might have been enquirv in 1924, it was stated in 

oreseen in . evidence on behalf of the Railwav Board 


that veiy remarkable results had been obtained in the better use of 
ivagons on some railways and it was hoped that other railways 
would also improve. In the evidence given before us last year, 
it was stated that it had been brought constantly to the notice of 
the Railway Board that certain imiu'ovements had been made in 
the working of traffic and that a great deal of money liad been 
spent oil improvements. Further, in Jul3% 1925, it was found 
that 17,000 to 20,000 wagons were not immediately required for 
use on Indian Railwaj^s, whereas in previous years very few wagons 
were stabled even in the slack season. Even thougli the precise 
extent of the economy in wagons may iiot liave been .ascertained, 
it must have been apparent before orders were placed in De.-enilier. 
1925 that the future demand of the railways was likely to ho very 
seriouslv restricted. In the course of the year 1925-26. i< mnsi ffiso 
have been clear that the capacity of Indian firms for the 
ture of wao-ons had larcelv exiianded. In our report, dated oio 
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Scpieiubvn-, 1!)25.. M-e ostimati'd tliat d.OUO wagons was (lie smallcsl 
nuinlu'v wliieli wonlil meet (he i'ei[niveinen(s ol (ho in{lus(ryj while 
in (lie auiunni ol (lie same year (he Hallway Board was advised by 
(he .Indian S(oros .l)epar(men( (hat (he eapaeity of Messrs. Burn 
and ('bmpaiiy. ^Messrs, dessop and (.'onijiany and (ho ludinn 
Slandard M'agon ('’onijiany for Bh?G-2T was (1, 250 wagons." 
I'inally, the delivery of wagons hy (hose three linns in the suninior ol 
1025-2C) was 272 numlhly, eipiivalenl (o an annual delivery of 
0,204 wagons. To (his has (o he added (he outturn of the l^eninsulai 
Loeomoiive Company, whieh (ho Bailway Board estimated at GOO 
wagons in 1025-2G. It must, therefore, have been elear that in 
the future orders for between 0,000 and -1, 000 wagons at. least 
would be. required by (ho Indian industry. 

20. There may be factors whieh have not been brought (o our 
notice, but on the* evidence before us we cannot avoid (he conclusion 


lliai (he future needs of (he Indian wagon- 
rrosent onsis could noi building industrv Were overloohcd when 
ed. ' orders ior nhout nrond gtnige Avagons 

w(;re jdaced abroad in December, 1025. As 
regards the 010 meire gauge wagons for whieh orders were placed 
abroad at (he same time, (he case is perhaps din’erent. It is possible 
tiiat these were reiiuired for urgent replacements and (hat the 
orders could not well har'e been deferred. But as rc'gnrds broad 
gauge wagons, in view of (he fact lliat wagon sup])ly had been 
improving so rapidly that the figures during 1025 showed noi 
merely an unprecedented surplus over previous years but even the 
possibility of a reserve, which actually in the next few monthb 
amounted to 5,000 wagons, it must have been apparent (hat rail 
uay efliciency would not have suffered if (he orders for 1,450 broad 
gauge wagons had been witliheld and placed later with Indian 
firms. M’e do not contend that, such action would have entirely 
averted the critical situation which has now arisen. It would, 


however, undoubtedly have improved the position in 1927-28 and 
it might ilien have been found unnecessary to purchase the Penin- 
sular Locomotive worlcs. AVe do not propose to discuss the vexed 
question of State 'versus private enterprise and we do not doubt 


that in the circumstances the purebase of tlie Peninsular Locomotive 
Worlcs afforded tbc best means of escape from a difficult situation. 
At the same time, if the railways are to obtain their rolling stock 
in India nltimately at prices which would compare favonrahly with 
those prevailing in other countries, it is esse.utial that fhere should 
lie sufficient fii’ins engaged in this business to ensure effective com- 
petition. Prom this point of view, the elimination of one of the 
two firms specializing in the mannfactni’e of wagons cannot but be 
regretted. 

27. Apart from the pnrcliase of the Peninsular Locomotive 
AVorks, special measures were taken hy Government to provide 

suffiicent employment for the wagon-building 
c/nmenr' ^ 1927-28. Tenders for metre gauge 

wagons and for underframes were called 


•-:= Page 64, Volinne V, Steel Keporti 1926. 
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i*if Ml India oiiiy, ainl insiiucfion.*' M'oj’o issued to tlie State-Trorked 
i.iilways In jdara* oidor.'' in India iov sncIi spare parts as it might 
Ilf n(■(■(^'•^aIy to piircliasc and to (.‘all tor tenders in India only for 
'^liedding. umf inis'cs, and bridge sjians uj) to SO feet span. It was, 
Intuaver, stipulated that ordeis would be placed in India only if a 
rea“-nnabie price could be agMced on. In this way, a temporary 
solution of the ililliculfy has been provided and the continuance 
of the A\ agon industry ensured during the ctment year. It is 
I tear that (jt)vernnn'nf bas been anxious to assist the firms in everv 


ica'-onalde nianiu'r and they themselves agree that Government has 
done its bc'-l for them in a veiy difficult situation. At the same 
time. :h(! measines now introduced constitute a temporaiy remedy 
oulv jiud it is iieeessary to consider how the industiy is to he 
iriaintained until the normal demand for broad gauge wagons 


icvrves. 


l.’8. 'riie cost of production ajid consequently the fair selling 
{■•rice of wagons, on which the amount of protection to be proposed 
,,, . , must largely depend, is determined to a 

rliiM Ilf rojiort. ^ ‘ x i ji j , xi 

veiy great extent by the output of me 
'Works, AVe have not been able to ascertain with any 
degree of accuracy the period within which the demand for 
Iiroad gauge wagons may he expected to revive, and it . is 
j;ccessarv, therefore, to frame recommendations to cover both 
m*rmal conditions and also the exceptional circumstances which 
now prevail. Jiut apart from this, the countiy has the right to 
Know the exact stage of development reached by an industry on 
which a. largo sum has been expended out of public revenues, while 
ihe railways sluiuld also be aware of the prices at which, under 
normal circumstances, they may expect to purchase wagons manu- 
factured in India. We shall, therefore, first ascertain the fair 
selling price of Indian 'U'agons on the assumption that an economic 
output is maintained and on this basis put forward oyr recom- 
lueiulations ns to the amount of protection, if any, required. We 
shall then consider to what extent the output of the existing firms 
is likely to be reduced by the restricted demand for broad gauge 
wagons and to what extent our recommendations require modifica- 
tion to suit the existing circumstances. 



CHAPTER rV. 


Costing system of 
Messrs. Burn and Com- 
pany and Messrs. Jossop 
and Company. 


Fair Selling Price of Wagons. 

‘.Jy. In our roporl of Se])loinl)or, 192o. (paragrn])li 102) wo drew 
attention to tlie diflioulty in iiHcertuininfr what sliould he taken as 

the reasonable cost of constructing' !i wagon 
in India. Although more aoourato data are 
now available as the result of the c<mtinu- 
ous working of the wagon firms since we last 
reported, the inherent difhculties in estimat- 
ing the fair selling price still remain and it is nocessarv to explain 
briefly what these difHculties are. Of the firms now engaged in 
the "Wagon industry, ^[essrs. Hum and Company and Messrs, .lessop 
and Company, in addition to the manufacture of wagons, uniler- 
take also structural work and the construction of umlerframes. 
All general charges, power, indirect labour, supervision, overhead 
charges, and the like, have to he allocated to the various foiins of 
manufacture. The system adopted by Messrs. Burn and Company, 
of which that followed by ^[essrs. .Tessop and Comjiany is merely 
a variant, is to allocate these charges according to a fixed ratio 
on the direct wages wlien the plant is running to normal capacity. 
The ratio adopted is that which the manufacturer’s exj)erience 
extending over man} years indicates as suitable and the figure 
is not susceptible of check. If the plant is working below normal 
capacity and loss is thereby incurred, the amoiint of the loss is 
siiewn as “ loss on charges.” But when the allocation of charges 
between the different forms of manufacture is in accordance with a 
ratio determined arbitrarily by the Tuanufacturer and not .susceptible 
of check, it is clearly impossible to ari'ive with any degree of 
certainty at the cost of production of one of the several kinds of 
products manufactured in the same works. 

30. A further diffitnilty arises from the fact that the cost figures 
over a given period, cover not merely the wagons completed during 

the period, but also a certain amount of 
work in progress. If the work in progiess 
at the commencement and end of the year 
were the same, the accounts would present no difficulty. But this 
seldom happens and it is therefore necessary to carry forward 
portion of the overhead and other charges in the value of tlie ^wovk 
in progress. We recognise that this system , of job costing is 
necessary for this particular class of work and that the system of 
process costing which is employed in industries such as the rolled 
steel industry, where the process of manufacture is continiiou's, 
would be entirely unsuitable for the engineering industry’. But 
it is obvious that it renders the calculation -of tlie incidence of.apy 
given charge a matter of great difficulty. ; ' r «' 

31. The first difijculty does not arise in. the Indian Standard 
AVagon Works, where wagons only .are manufactured, and; it ’is 

( 23 ) 


Difficulty caused 
work in progress. 
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possible to assess depreciation, interest on ^orHug capital and 

The Indifii) Standard s profit Tvitb reasonable acen- 

Wagon Comijany. rticv. As regards worbs costs, tie cost of 

material and direct wages can be readily as- 
certained as these are directly allocated to the output. Other costs 
above material, hoTrerer, are not so easy to determine oivina- to the 
tact that the accounts include tvorlc in progress of which the 'amount 
carried over is not necessarily the same at the commencement and 
end of the year. In this respect the costs of the Indian Standard 
\^ agon Company present to some extent the same difficultr as in 
the case of the other two firms. But, as me shall explain later, the 
figures mhich ue have actually received from the Company rendei 
this difficulty less formidable than it misrht- appear. 

32. The Indian Standard T\ngon Company has certain definite 
advantages in regard to fuel and pomer, being situated at Asansol, 

T j- c!* j TT- ^ middle of the Bengal coal field. 
CompLnVtaken'*as typifaL its plant is modern and comprises the 

latest labour saving devices: provided an 
economic output is obtained it shotild be able to produce magons 
at least as cheaply as any other company in India. It mould, 
therefore, not result in any additional burden on the taxpayer if 
we assess the measure of protection necessary for the TVagon-buiidiny 
industry as a mhole on a consideration of the morks cost, overhead 
charges, and manufacturer's profit, mhich appear reasonable for tin' 
Indian Standard Ihagon Company, taking that Company as tvpic;*] 
generally of Wagon-huilding firms in India. We mould refer here 
to the evideuce given hy the Indian Stoies Department on page 34G 
of Volume VI of the Steel Eeporr, 1-926, in mhich it is stated that 
wagons constructed hy the Indian Standard Wagon Company com- 
pare very favourably with those manufactured in England, that 
the works of this Company are reasonably well equipped and that 
an examination of the costs of construction in their works could 


be done with greater facility and accuracy than in the case of other 
wagon-huiltling morks in India. This method assumes that the 
C-2 wagon, which is the type almost exclusively manufactured 
/y the Indian Standard Wagon Company in 1925-26. tlie latent 
3 'ear for which costs have been furnished, may he regarded as a 
representative type of wagon and that the protection enlexdated 
or. the cost of producing this class of wagon will be adequate foi- 
firms producing other types also. This seems a leasonahle a.'sump- 
tion since it has been found that of the other types maiiuiacfure'. 
bv Indian firms, the cost of an A-1 orA-2 wagon is not much ahf»ve 
nor the cost of a C-3 much below that of a C-2 wagon. We are 
aware that the designs of the main types of T. B. C. .4. vagniis 
have been under remsion. but the alterations proposed are m)! 
such as will affect the general validity of oxu* calculnfions.^ Vt e 
have explained io the applicants for protection our iiiteidion of 
basing our recommendatious on this method and they have ^^grcec 
to its adoption. It appears, therefore, that an e.vainiuation ni the 
subiecl on these lines will be acceptable to the applicants lor pro- 
tection. not unfair to the general public, and likely to yield tlie ni"'t 
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satisfuctovy ri'.sulis. AccoviHtigly. in (his poriion of onv roporl. 
we have (lecicicd to confine onr atleniion to ascertaining the fair 
selling ])ricc of wagons niamifaeiured at the Indian Standard 
AVagon Company's worlcs. 

•33. AA'hen we hold onr last, enquiry into the AN’agon industry, 
the Company luul completed 230 wagons in J.f)24-2r) but had worked 

only for a portion of (he ycai’. It was 

Costs .nvailablo ns n Hiej-efore imi)ossible to arrive at anv con- 
oasis of calcnlation. , . ' , , • • • 

elusion its regards costs. On this occasion 

we arc in a more fortunate jiosiiioii. 'riie Company has supplied 

us with figures relating to the completion of three sets of wagons. 

viz,, 230 in 1924-2-5, 1,020 in 1925-20 and a further 425 in the .'ame 

year. T\"e liavc also figures for the total charges actually incurred 

in 1925-2G as well as details of these eliarges. AA^ith these figures 

before as, we are in a position to attempt to estimate the fair 

selling price of wagons in India under normal circainistanccs. Our 

first, step is to determine the jirobnble level of works costs assuming 

that an economic output is maintained. In their evidence before us, 

the Afanaging Agents claimed that the present capacity of (he work.-< 

was 2,500 wagons annually. In August, 1920, (lie Chief Controller 

of Stores estimated the capacity of the works at 2,400 C-2 wagons 

but since then there has been some development. Un the whole. 

we consider that an output of 2,500 wagons a year will ensure 

reasonably economic working and that this is within the present 

capacity of the works. In 1924, we. were informed by the llailway 

Board that the total demand for wagons was somewhere between 

‘4,000 and 4,500 and would rise in five years time to about 7,500. 

AVe think, therefore, that if the demand wore normal the Indian 

Standard Wagon Company might reasonably e.vpect orders for 2.500 

Avagons annually. 

34. AYe must first ascertain the cost of material per wagon, 
which clearly Avill remain at the sanu; level whatcA'er the output. 

, „ , , iJicluding the material required for 

m^edal.^^ fittings manufactured in the Avorks, 7 tons 

1 cAvt. 20 lbs. of steel structurals, plates, and 
bars of British standard specification, steel are used in the construc- 
tion of one C-2 type Avagon in the, folloAving quantities: — 



Cwts. 

Qrs. 

Lb.':. 

Striicturnls .... 

54 

0 

5 

Plates ..... 

52 

2 

38 

Bars 

3-i 

1 
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Eor the purpose of our calculation, Ave jn-opose to adopt the prices 
- set forth in Table XXYI, page G2, of Yolume I of our Steel Eeport, 

1926, which are based on the c.i.f. prices of imported steel prevail- 
ing in the first three months of 1926, plus the duties introduced in 

1927. For convenience of reference these 'prices are set out 

beloAv : — 

, Rs. per ton. 

Structurals 123 

IPlates . . 135 

R.-irs 134 

We thus get a total cost of rolled steel material of B.s. 91B-7. 
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SS- 17#- base our estirn&te of the cosc of material other than 
«teel sections, bars, and plates, on the order for 42d wagons executed 

fitting, ,„ri which give.s us the latest a-ailahle 

other rr/Ateml. inioiTnation regarding costs at the Indian 

tan dat'd Wagon CornpanWs works. But 
me ^ castings purchased for this order averaged in price about 
Es. .j49 per v/agon. These, however, were largely of British manu- 
facture vrhereas at present the Company uses Continental castings. 
The cost of castings for a C-2 vragon in 1926' is given hy the Indian 
•Standard Wagon Company as Es. 241, which may he adopted for 
the purpose of our- e.stimate. Tittings will lye rn^nufsctuTed entirely 
hy the Company with tlie exception of the vacuum brake, the cost 
cf w'hich is Es. 240. ^Messrs. .Tessop and Company have recently 
inforToed us that there has been a. considerable rise in the price 
of the vacuum hralx*. We have not, however, been aide to obtain 
a definite figure and since foreign makers' costs vrill he affected 
e<{iially hj' any rise, it appears unnecessary to make any alteration 
in the figure v/hieh has been accepted as recently as ^lay of this 
year hy the Indian Standard Wagon Cornpsny. Other materials 
corisist mainly of holts, nuts and rivets; these with etores amounted 
to Es, 121 per wagon in 1925, hut in view of the reduction in the 
price of steel since that year, they may safely he reduced to 
Es. 110. Cost of material would therefore stand as follows: — 

I?fi. 

Steel jnc'IwJincc rnateriul for ... - &1!) 

C'ajftiri"' 241 

Vnnfiiirn brake "40 

Other materials anrl stores HO 


Tot.u. 


J.-OlO 


00. Direct lahour per wagon is not likely to vary to any great 
extent and the 192-5 figure of Es. 007 may he adopted. To this 
^ ^ , has to he added Tt^. 17, which appear.? io ns 

Dueet. La /onr. reasonahle estimate of the additional direct 


lahour cost of making all fittings except the vacuum brake, giving 
a total of Its. 0-54, 

.07, We now eorne to the cost above 
Co.'t above material for rnaleriaf. The total expenditure in 192-5-20,. 
l^€0d v/Egon.h, ^15. ^ivon the Corn pa ny in then' cufiTfseb 

hccount, ih 0-* follow'5: — 


EtiropC'Jin . * - 

An^lo-Tndt^in rind Indian 
Ji opuirh find Mnintc-nEncc — 
(r/) Biiildinpc-, 

(h) Phnt arid mfichincr;/ 
(c) Fiirnricn find fliici 
(fj) Otho7 pbnf: 

Non-pro^'] uctj VC 
General fihop .ciripplie- 
Cor»I nn^I Coke- 
Power , . . ' 

Snn^Irie.'5 


L2JJ20 

1)1,280 

0,350 
82,630 
4,780 
PA, 2m 
82,270 
08,600 
37,360 
72.0 to 


Torn. » 6.07,670 
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Tile charges accouiit from which these items are taken (enclosure 3, 
page 158, .Volume IV, Steel Report, 1926) include all the charges 
incurred during the year. The number of wagons completed in 
1925-26 was 1,445, hut it is clear from the fact that ‘‘ the loss on 
charges ” forms a substantial item in the cost accounts (page 155, 
Volume IV, Steel Report, 1926) that the Company estimated that 
considerably more than 1,445 wagons could have been completed 
without any addition to the charges. We have been informed by 
the representative of the Company that the normal number which 
could have been completed at the same expenditure was 1,800 and 
since in the autumn of 1925, the Chief Controller of Stores estimated 
the .capacity of this works at 1,750 wagons annually, an estimate of 
Rs. 6,97,670 as the cost above material (excluding direct labour) 
in the manufacture of 1,800 wagons does- not appear excessive. 
We think some reduction must be made on account of the fall in 
the cost of coal and of general supplies, and consider Rs. 17,000 
on this account a reasonable reduction leaving a total expenditure, 
in round figures, of Rs. 6,80,000. 


38. Another matter which calls for attention is the expenditure 
under the head “ Repairs and Maintenance.” This amounts to 

Rs. 1,28,100 and forms a much higher per- 
ceutage of the costs above material than we 
find in the case of Messrs. J3urn and Com- 


pany or Messrs. Jessop and Company’s costs. Both these firms 
show expenditure on repairs and maintenance which on the average 
are not above 8 per cent, of their costs above material. The reason 
for the additional cost on repairs is probably to be found in the fact 
that the Indian Standard Wagon Company employ machinery to a 
greater extent than the other firms. But it is necessary to point 
cut that in our estimate of a reasonable charge for depreciation, 
ve have made full allowance for this and, as will be seen later, 
have assessed depreciation at 6^ per cent, on a block value of 
Rs. 57 lakhs. It does not appear, therefore, reasonable to allow a 
much higher charge for repairs than is shown by the other firms. 
We realize that minor repairs are usually charged, against revenue, 
but in the statement for 1925-26 the Indian vStandard Wagon Com- 
pany carried practically the full amount, as calculated by the 
Board, to depreciation, while at the same time the whole cost of 
repairs was charged in the works costs. We do not consider that 
more than Rs. 68,000 or about 10 per cent, of the total cost above 
material — a higher percentage in fact than is shown by either 
Messrs. Burn and Company or Messrs. Jessop and Company — should 
be included in the works costs. The balance we regard as a proper 
charge against depreciation. The total cost above material (ex- 
cluding direct labour) then becomes approximately Rs. 6,20,000. 


39. A further adjustment is however necessary. In 1925-26, 
two lots of wagons were constructed, one lot of 1,020 and another 

Further adjustment. ' ^25 wagons. For the former inost of 

the forgings were purchased, while for the 
latter a large part of the fittings, but not all, were manufactured 
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>\ llu' (.(iinjKuiy. A\ (' :iro now csfiiniidnjf llio cost above niaierial 
Uo’ wao'oiis and i( is iKMn'ssary. iboi'oforo, to deiermine tbe 

total cliar^e.s il tin* saim* j)ro{)oHi<in of fittin«fs wore inaiuifoctured 
lor (in* wliob’ ou(|)u( as W(‘re made for tlio 425 wajjoiis. TJus addi- 
tional cost ol niannta<'tnrin^'' lias boon taben roiig'bly at tbe 

difforonoo liolwo.-n (bo (-osf per wap-on of consiructing- 1,020 and 
'’2o wagons nndi'r (In* lollowing lieads: — power, fuel, repairs, non- 
product iv<‘ lab(uir, g-(‘n(*ral slnip suj)plios. and supervision. Tbe 
total additional <‘]iarges on this account as given by tbe Company 
(pag-e 182, ^ olunn* 1\, fsteel lleport, 192G) amount to Ks. G2 per 
wagon. Jn (bis is ini’iuib'd Its. 12 on atx’ount of repairs, balf of 
wliicli niigbf he ciiarged to depj'e(*iation, leaving a total of Es..56 
per \vagon. It may appear at first .siglit that tbe cost of manufac- 
turing forgings (Its. 5(1). should decline Avlieu tile output increases 
to 1,800 wag-oiis. Tills, however, is not so, since even when mauu- 
i.M'turing forgings for 425 wagons, tbe works were in continuous 
operation and producing a full output. On 1,375 wagons (i-e., 
! SOO b’.'-.v 425) ,'bis would amount to Es. 77,000. Adding this to 
the cost above mateiial .-is shown in the previous paragraph 
(Its. (1.20. 000). the total bei-omes Its. G,07,000. This on an onitnrn 
0.1 1.800 wagims gives an incidence of Es. 3S7 per wagon. 


-It). If wo sujiposi* tliat this incidence remains unchanged for 
an output of 2.000 wagons, we obtain a total charge of Es. 7,74,000. 

Tliis Avould mean a total additional espendi- 

construction of 

", 200 wagons. This figure, however, appears- 

somewiial liigb. On page 184, Yolume lY. Steel Eeport, 1926,. 
the Indian Standard ^Yagon Compauy places tbe additional cost 
above material (excluding direct labour) required to increase the- 
output from 2.000 to 2.500 wagons at Es. 1,43,000. TTe think, 
therefore, that Es. GO. 000 should be sufficient for an increase from 
1,800 to 2.000 wagons. Tlie total cost above material of construct- 
ing 2,000 wagons would then be Es. 7,57,000 or Es. 378-5 per- 


wagon. 


41. It is proposed in future to manufacture all fittings for- 
uagoiis except tlie vacuum brake and it becomes neeesspry, there- 
fore, to take into account the additional cost 
.Additional charge on manufacturing sucli fittings as were still 

facUire of fittings. purchased when the order for 425 wagons- 

was executed in 1925-26. The Indian- 
Standard lYagon Company (pages 182 and 183. Yolume lY of the 
Steel Eeport, 192G) estimates the additional cost (excluding direct' 
labottr) at Es. 48 per Avagon. "We wotild redxtce this hy Es. 4 
icpresentiug half the cost of repairs which might he charged againsfr 
depreciation. The additional cost on 2,000 wagons would then be 
Es. 88,000. Adding this to the total already obtained 
(Rs. 7,57.000), Ave find the cost aboA'e material of constructing 2,000^ 
Avagons Avith all fittings, except the Amenum brake, manufactured; 
in India is Es. 8,45,000 or Es. 422-5 per AA-agon. 
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Cost above material 
tor 2.500 wagons. 


42. The next step is to rleionniue tlic cost above niaierial of 
constructing 2,500 wagons. The Company estimates the additional 

cost above material of increasing their 
annual oxitpxit from 2,000 to 2,500 wagons 
(excluding direct labour) at Its. 1.43,000 
Of this sum about Es. 10,000, on account of the cost of repairs, 
might be charged to depreciation, leaving Es. 1,33,000 as the total 
additional cost. Eor the construction of 2,000 wagons the cost 
above material has been found to be Es. 8,45,000. The cost of 
constiuicting 2,500 wagons is, therefore, Es. 9,78,000 which gives 
an incidence of Es. 391 per wagon. 

43. The total Avorks costs may then be 
stated as follows: — 


Works costs. 


11 'or/.' .s' costs. 




fis. 

Materials — 

Steel 


919 

Castuigs . . , . . 

> • . 

24] 

Vacuum brake .... 

. 

240 

Other materials and stores . 

. 

110 

Above VI ate via 1 s — 

Direct laboiir .... 

. 

354 

Charges excluding overhead 


391 


Total 

. 2.255 


44. It is now necessary to estimate the overhead charges and for 
this purpose the replacement value of the plant must be determined. 

The original subscribed capital of the Indian 
Overhead charges : De- Standard Wagon Company consisted of 
piecia ion. 38,975 ordinary shares of Es. 100 each and 

19,665 seven per cent, cunmlative preference shares of the same 
denomination. In 1925-26, the capital Avas Avritten doAvn bj' a 
reduction of the ordinary shares to Es. 25 each. The block account 
originally stood at Es. 73,19,188 which, Avith subsequent additions- 
to the plant amounting to Es. 8,50,369, would now stand at 
Es. 81,69,557, had there been no re-organization. When the 
capital Avas reduced in 1925-26, the block account Avas also AAwitten 
down b}’^ Es. 24,80,424. If the reduction is taken against the 
original valuation of the plant, we find that the value of machinery 
has been taken at a figure, 44 per cent, less than the valuation in 
1921-22 AAdiile IjAiildings and miscellaneous heads haA’-e been reduced 
by 18 per cent, and 31 per cent, respectively. We consider that 
these figures adequately’' represent the reduced vahie of the plant 
resulting from the fall in value of machinery'-^ steel and other 
material since the construction of the works, and we are satisfied 
that a ueAV Avorks of this size and type could not now be erected at a 
loAvcr cost than Es. 57 lakhs in round figures. Adopting the rate- 
of 6i per cent., AA'hich Ave have iaken in the case of the rolled steel 
industiy, the annual charge on account of depreciation would be- 
Es. 3,56.2-50 or on an output of 2,500 wagons Es. 142-5 per wagon. 
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45. llu; Company lia:? ?:n])p}ie(l Avilh a statemenf ^hen'iug' 
month ny inontli the ^vo^l\iny• cajjital actually required liiider e»ach 

Interest on working ^^Itmdar year 1925 dud^ 

capital. ^ works weie fairly f\iUy einployed in 

each month. During- this year, some 1,450 
uapons u'ere completed. The avorag-e .sum required as working 
Capital was Its. J-3*5 lakli.-i. On the assumption that the annual 
output is 2,500 wagons, the working capital would need to be 
laised in proportion allowing for reduction in cost ahove material 
to.^nhout Ds, 22 lakhs. This represents about 4w months works 
costs, and since most of the material is now obtaiueef in India, while 
accounts are promptly settled by the Itailway Companies this 
estimate of working capital appears sufficient. At the same time, 
normally both a portion of the profits made in the course of the 
year and of the depreciation fund would be available to be utilized 
as working capital; we consider an allowance of about Es. 4 lakhs 
should be made on tin’s account leaving the working capital at 
Es. IS lakhs. At the rate of 7 per cent, per annum, which was the 
rate adopted in the rolled steel industry, the annual interest on 
working capital would amount to Es. 1,26,000 or Es. 50-4 per 


wagon. 


Managing .Agents' Com- 
Tiiission and Office charges. 


46. According to the Articles of Association the 3Ianaging 
Agents arc entitled to charge Es. 1,44,000 per annnm as their 

commission. In practice they receive 
Es. 72,000 which we consider a moderate 
charge for the services performed in which 
are included technical advice and stipeiwision. Calcutta office 
e-vpenses amount to Es. 24,870 and London office expenses to 
Es. 11,850. giving a total of Es. 1,08,720 for 1925-26. TTe think 
Es. 1,10,000 should he sufficient for a works producing 2,500 
wagons annually. The incidence of this is Es. 44 per wagon. 

47. The share capital of the Indian Standard TTagon Company 
is now divided between preference and ordinai-y shai’es in the 

proportion of 2 to 1, the preference shares 
carrying interest at < per cent, per annum. 
We think, however, that the same rate of interest may be allowed 
as for the Tata Iron and Steel Company, r/c., an all round rate 
■of 8 per cent, per annum. This gives an incidence of Es. 182-4 
per wagon. 

48. The total of overhead and manufacturer’s profit on a produc- 
tion of 2,500 wagons annually is thns as 
follows : — 

Total per wagon. 
Es. 


Fair selling price. 


Depreciation .... ... 142'5 

Working capital 50*4 

Managing Agents^ comniisston and office expenses . 44 

Manufacturer's profit 182*4 

Total . 419*3 


or jRs, 419 in round figures. 
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AYe liavc estunalcd tho works cost on a procluclioii of 2,500 
wagons to bo l?s. 2.255 per wagon. Adding to this tho (duugos for 
overhead and inaunfacturer’s profit {Its. -ilO). the total lu'conies 
11s. 2.074 whicli is our estimate of the fair average selling ])rit’e of 
a C-2 waaou maniifactured in India. 

49. The lowest approved tender received from abroad in 
November. 1925, for a C-2 wagon was .£191-10-8 c.i.f. which con- 
verted into rupees at the rate of I.'', ijd. to 
Price of imported wa- amounts to Ks. 2,557*7. A rebate 

was allowed by the suci'essful European 
firm .amounting to about 21 per rout, on the f.o.b. value of the- 
order, which, would reduce the c.i.f. price per wagon by about 
lls. 57 to 11s. 2,500. Erection, landing, wharfage, and port charges 
in India, amount lo Its. 207, iriving a final dutv free price of 
Its. 2,707. 


50. IVe have now to consider whether theie is any reason to 
suppose that the price of imported wagons is likely to fall beb»w 

the pres(*nt level. The price ot a wagon in 
'’™'’ 191.1 c.o,„par.nl.lo (l,c. A-I 

wagons now used on Indian railways, has 
been given to us by the llailway Board as £180 f.o.b. and the 
four years pre-war average as £155. The lowest tenders for an 
A-1 clas^ wagon f.o.b. during ibe. vears 1921 to 1925 have been as 
follows : — 

£ .<. d. 

241 0 0 


1921 

1922 
192.3 

1924 

1925 


171 0 0 
181 0 0^ 
179 10 Ot 

176 0 o: 


It will be noticed that since 1921 the prices have been reasonably 
stable and are in fact lower than in 191.3. We see no reason to 
vary the opinion expressed in our report of September, 1925 
(paragraph 82), that the 1922 tender was a bed rock price rendered 
possible by cutting down costs to the minimum. The price of steel 
has fallen heavily during the past four years and bad it been 
possible to produce wagons in England with a fair margin of profit 
at £171 in 1922. one might reasonably expect a lender well below 
that of 1925. It would certainly appear that uneconomic prices 
have been quoted m ibe past and it is possible that a similar course 
may commend itself to the foreign manufacturer in the future. 
Against any sj'Stematic price cutting, special measures would be 
necessary. But for our present purpose this possibility need uot 
be considered. We have no reason to suppose that there will be- 


* Approximate estimate bv Board in September, 1925- 
t Approximate estimate without allowing for lump reduction. 
t Without allowing for lump reduction. 
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.'n\ -uh-Ui 11 1 lit 1 ill lalxiur fiiorj/e.' iii the fiKciiieeiiiici 

iiuhibtry in Luropo. In our icpnrt on rolled steel, we iave found 
Oat jirioo,' ol JJritish steel are comparatively stable and tliough 
Lontiiicntal prices may decline, the stabilization of exchange in most 
{’ou?ifries <luring the past year, removes one cause of abnormailv 
low prices. In any case, the price at which Indian wagons can now 
ne {iroduced I’eiulors it unlikely that foreign makers will he able to 
sell at lower price.'-, e think, therefore, that for purposes of 
compar{.''ou it i-- .■-afe to take the lowest landed duty free tender 
for a C-tl wagon in iSovetnber. 1925, t/:., Ii.s, 2.707 which includes 
erection, landing, and other charge-s. 

•51. One modiiication, however, is necessary. We have framed 
our estimate of the fair selling price of Indian wagons, on the 
. ^ . , assumption that the price of steel will be 

equal to the import price in the first three 
months of 1926 ph/s the duties imposed by 
ihe (Steel Industry (Protection) Act, 1927. But the foreign tenders 
received in November, 1925, must have been based on the price of 
.steel prevailing some month': earlier. Between August, 1925. and 
.januaiy, 1926, there was a fall of approximately IS shiUings or 
Ifs. 12 a ton in the price of bars, structurals and plates. On the 
material used in rhe construction of a C-2 wagon, this would amount 
to about Es. 84 and the lowest foreign tender received in November, 
1.925, for purpo.'jes of comparison should he reduced by this amount. 
The final landed price without duty of the imported wagon would 
therefore be Es. 2,G2'3. We have found the fair selling price of 
an Indian wagon to be Es. 2,674. The difierence between these 
figures, r/r.. Es. 51 represents the measure of the protection le- 
qnired. With the adjustment of Es. 84 referred to above, and ex- 
cluding election, landing, and other charges, the c.i.f. price of the 
foreign wagon on which Customs duty is leviable is Es. 2,416 on 
which the protection required, r/z., Es. 51 amotmts to about 2 per 
cent, A duty therefore of 2 per cent, would normally be sufficient 
protection . 

-52. At the time of writing this report, we have not received tlie 
costs of the Indian Standard Wagon Company for 1926-27 hut it is 

interesting to compare otu* estimate of a fair 
The ]tadian Standai-d p^ice for wanons manufactured in India on 

for 1926-27. ‘ the basis of tbe costs for 192 d*26 vath ibe 

Company 's results as indicated in their latest 
report. A profit of Es. 10,44,675 is shown for that year on 
trading account. We are aware that a portion of this is profit 
realized on work carried over from the previous year and that 
there may he other adjustments not apparent fi'om the audited 
balance sheet and profit and loss account. For our present purpose, 
however, we assume that this profit has been realized on the order 
for 1,750 wagons Avhich was executed in the yeai*;' From the profit 
of Es. 10,44,675 we deduct Es. 78,905. the interest which has to fie 
paid on loan. The balance (Es. 9,65,770) on an output of 1,750 
wagons gives an incidence of profit per wagon of Es. 551. The 
averao'e actual price received for these wagons taking C-2 and C-3 
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wagons togetlier was Rs. 3,135 per wagon. Excluding tje year s 
profit (Rs^ 551) we find tlie cost of manufacture to be Rs._ 3,o84 
per wagon. We compare tliis figure witli our estimate in the 


following table : — 


Board’s estimate 

Actuals per 


per wagon. 

wagon. 


Es. 

Es, 

Fair selling price 

2,674 

Price received 3,13^ 

Deduct 

Profit • 

182*4 

551 

Cost of manufacture 

2,491*6 

2,584 


Eor the purpose of comparison however one adjustment has to 
he made. In the Company’s report, Rs. 1,80,560 has been taken 
to depreciation, the amount being calculated on the capital as 
written down and not on the replacement value of the plant. If 
the full depreciation which we consider necessary on a plant valued 
at Rs, 57 lakhs were provided, the cost of manufacture per wagon 
would be increased by about Rs. 100. The difference between the 
cost of manufacture as estimated by the Board and as arrived at 
on a consideration of the Company’s report of 1926-27, would then 
be Rs. 192*4. The increase in output from 1,750 to 2,500 wagons 
per annum w'^ould reduce the incidence of depreciation per wagon 
by Rs. 61, leaving Rs. 131*4 to be covered by economies in works 
costs on increased production and by the reduction in the duties 
on raw- material. The latter alone amounts to about Rs. 79*5 per 
wagon, and it would appear, therefore, that judged by the latest 
results of this Company, there is nothing unreasonable in our 
estimate of the fair selling price of wagons manufactured in India 
on an economic scale or of the measure of protection w^hich the 
industry requires. 

53. Although we believe that a 2 per cent, ad valorem duty 
on imported Avagons w'^ould be sufficient to protect the industry 

against foreign competition under normal 
No increase in duty re- conditions, it is not within otir province 

to P'-opose alterations in the reyem« tarifl. 
It js claimed by the -wagon building firms 
that they are entitled over and above the present revenue duty of 
10 per cent, ad valorem on imported wagons, to compensation on 
account of the enhanced price of steel resulting from the protec- 
tive duties. Such compensation w'ould amount to about 3 per cent. 
ad valorem on the adjusted c.i.f. price of imported wagons. We 
do not, however, consider that this claim can be sustained. The 
revenue duty is admittedly variable according to the financial 
requirements of Government, and no claim to compensation lies 
in respect of changes in the nett assistance afforded by the revenue 
tariff imless it can be shew*n that serioxis detriment is thereov 
caused to the industry. Where it is found that the protection 
necessary to give an industry a fair return on capital, is consider- 
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al.ly IfhH <li..n (lie n-vcnuc duly, in our opinion no claim 

/or ronipcnmifion can nrinc. Tl.c-ro are circuinslances in whick an 
HiduMry may reasonaldy claim flial compensation on account of 
cxces^ c.vpcmlifure resulting from protective duties should he 
awarded m addihon to the revejjuc duly existing when the industry 
v.,is slail(*d. We do not, however, consider tliat any such circum- 
f.lance,s exisi in Hh- f;as(; of the Wagon industry jf tlie demand 
loi uagons is assumed to he noT’niai, In any case, tlie revenue 
duly in force on impoiled wagons when tlie latest company (the 
Indian Standard Wagon fjomjiany) was floated was only per 
f'enl. nd rtilorrni. AV e are unahle, Iherefore, to support this claim 
of the com|)anies ajid we have no recommendation to make for 
an imirease in the r'xisling duty on wagons. It follows from our 
esiimale of the fair selling price and of the import price of wagons 
tlinl there is Jio case for the conlinunnec of bounties, and we accord- 
ingly r/‘/'ommend lhal the paymeni of bounties on wagons he 
di''Conlinned. 


r>‘|. We liavc not thought it ner'cssary to examine the case for 
proleclion of underframes separaleJy h-om Dial of wagons. The 
,, , f pi'ocesses in hotJi industries are the same. 

tJjougli Die amount of forgings in a wagon 
is grealei' in ndation lo tlie cost than in an underframe. The 


compel il ion from abroad is loss severe in the case of underframes, 
jiarlly hei-ausc Die freiglit and other charges ai’e greater, hut 
largely heeause orders for underframes in the past have been for 
comparalively small numbers, and have therefore offered less in- 
ducemenl lo lh<‘ foreign manufacturer to tender. We find that, as 
recenlly as ;\pril, l!)2ll, Messrs. Ii'ssop and Company secured orders 
lor!)!} undcrfranics williout houniv and it has been admitted in evid- 


ence lhal Die proleclion I'cijuii'ed for underframes is less than that 
nujuired for wagons. On Die otlier liand, if, as is possible, the 
types of underfranu's are standardixed and orders are jilaced for 
larger numbers, foreign competition will tend to increase and to 
this exieni llu' jiosition of undorframes will approximate to that 
of wagons. Our recommendations willi regard to wagons will apply 
also lo underfrauK's. We Iherefore recommend Dint normally the 


duly on imporled wagons and underframes sliould he fixed at the 


present r('V('nm' duly. 

nr». I'hroughout our enquiry, wo have assumed that the charges 
for the erection of imported I'olling slock and for landing, wharfage, 

and port charges, as set forth in statements 
Krf'oHiai, liiiiilins:, wlmr. yj] yjjj pages 31 and 32. of Volume 
fuKo, ... 1(1 poi'i. oluwRos. <1,,, 1926, which have been 

ai'cepled as naisotiahle by Indian manufacturers, I'einain un- 
ehangc'd. II is, howevi'r, iiol impossible that some variations in 
these eliargi's may oeeur. It is only tair to Indian iiianiifactuieis 
lhal llu'y should’ hiiow Die basis on wliieh their tenders are to he 
eomparell with those of foreign makers. We therefore recommend 
Dull if imv suiistantial alteration in those charges occurs, a definite 
aunoutu'omeni to that effect should be made wlieu tenders are 
.called for and the oxtont of Die alteration should he specified. 



CHAPTER V. 


Measure of immediate assistance required. 

56. So far tlie position of tlie Wagon industry Las been examined 
•on tbe assumption that orders are received sufficient to ensure con- 
,, tinuous working up to existing capacity. 

Immediate problem. pj,, fortunately, as -lias been explained in 

Cbapter III, it is unlikely that tbe demand of tlie railways for 
•wagons during tbe next three years will be adequate, and, tbougb 
increased orders for underframes may be placed, on tbe whole tbe 
requirements of tbe railways will be considerably below tbe pro- 
ductive capacity of tbe industry. It is obvious tbat if tlie output 
•of tbe companies is restricted, tbe fair selling price and conse- 
quently tbe scale of protection must be increased, but tbe informa- 
-fcion at our disposal is so meagre tbat we cannot attemjit to 
estimate tbe amount of protection required save on tbe most general 
lines. Even so, certain assumptions are necessaiy. TJnless a cer- 
tain minimum of work is placed with tbe firms, no scbeme of 
protection will be eSective in maintaining tbe works in operation. 
Tbougb tbe figures for 1928-29, supplied by tbe Railway Board, are 
stated to be fairly reliable, we bave been definitely warned against 
placing reliance on tbe figures for future years. In these circum- 
•stances, we assume for tbe purpose of our enquiiy tbat tbe orders 
for tbe next three years will be approximately the same as those 
tor 192T-28. 


-57. Further, tbe method of estimating tbe amount of protec- 
iion required by tbe industry on a consideration of tbe costs of 
XT, j j X j the Indian Standard Wagon Company on 

Metnod adopted. xu * • j.* -j ^ t 

^ their existing capacity, whicn we have 

-followed in tbe previous cbapter, is no longer suitable. Such 
-orders as are placed are in tbe main for underframes, metre gauge 
wagons or special types of broad gauge wagons regarding tbe cost 
•of which we bave no recent information, while, as we bave seen 
in an earlier cbapter, tbe system of costing employed by tbe films 
is such that it is impossible to separate the works costs and over- 
head charges of nuderframes from those of wagons with any cer- 
tainty. We have, therefore, adopted the following system," We 
first determine the proportion which tbe orders for wao-ons and 
Tinderframes in 1927-28, translated into terms of 0-2 wagons, bear 
to tbe total capacity of the existing firms expressed in tei-ms of 
C-2 wagons. Reducing tbe output of tbe Indian Standard Wagon 
■Company (2,-500 -yagons annually) on which we bave based our 
fair selling price, in this proportion, we then consider what changes 
in works cost and overhead charges are required and to what extent 
ihe protection must be raised in consequence. The results attained 
by this method are necessarily rough, but we think tbat a general 
indication of tbe amount of protection required may be obtained 

( 35 ) 
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assxiniiiig- that the orders available are distributed betwe'^n the 
iivms concerned in proportion to tlieir capacity. 

«>e elimination oi the 
e}nnsu]a.i Locomotive Company, competition will decline among- 

Method not unfair to and tile lU’obability of some 

consumer, Kiuci oi uiiclerstaading between tLe remain- 

, . ^ must be reckoned with. In this 

event, it may be assumed Ciat tenders will be made by tbe firms 
in some piopoition determined by mutual agreement according’ to 
Ibeii lesjiec'tive capacity. If the output of tlie firms is distributed 
on tliis basis, tbeir costs will not be liig-lier than we iiave estimated 
toi the purpose of this chapter, for oui estimate assumes precisely 
his method of distribution. On the other hand, so long as the 
total demand for wagons during the next feiv years falls short 
of the full capacity of the firms, some degree of competition may 
still prevail. It may then happen that one firm may secure sulffi- 
cieiit orders to keep its plant working to full capacity and ito 
costs may fall below the fair selling price proposed on the above 
method. Competition among the remaining firms will consequently 
result ill a general reduction of the price of wagons to a level 
below that justified bj* the duty and tiie level of foreign prices. 

If this happens, the burden on the consumer will be correspond- 
ingly reduced. In eitlier event, the burden will not be greater 
than the interests of the industry require. 

59. In August, 1926, the Indian Stores Department fui-nished 
us with the following estimates of the capacity of the wagon huild- 
Capacity of wagon works, ing firms : 

"Wagons. 

The Indian Standard Wagon Company • • 2,400, G-2 

Messrs. Burn and Company .... 1,200, A-2 
Messrs. Jessop and Coinpnvy .... GOO, A-2 

This estimate is based on the assumption that no uiiderfraines 
are being built. The Stores Department considers tliat in point 
of work 5 A-2 type wagons are equivalent to 0 C-2 type._ In terms 
of C-2 type wagons, the total capacity of the Indian industry as 
o’iven by the Stores Department Avould be 4,560 wagon.« amutaiiv. 
Since then there has been considerable development, particnlarly 
in the erection of plant at Messrs. Jessop and Company s Dnm Dnm 
works. The capacity claimed by the companies is as follows 

C-2 Wagons. Undcrfrajnos. 


The Indian Standard Wagon 
■ Cojnpany . • • • 

Messrs. Jessop and Company . 1,500 to 1,700 

A Tlin'-n mi A nomtijiiiv 


1,500 


f?00 



appears to iis 
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be safer to fix their capacity as not more than 1,200 wagons 
which, ill their, latest application, they have stated, to he the eco- 
nomic unit of production of their works. Messrs. Burn and 
Company completed in the last fin-anical year 67 underframes and 
1,000 A-2 wagons. This is equivalent to about 1,400 C-2 wagons. 
On the whole, therefore, we consider that the present capacity of 
the wagon firms is about 5,000 wagons annually. 

60. Though the material in a metre gauge wag-on is consider- 
ably less than in a 0-2 wagon, the work involved in^its construc- 
tion is nearly the same. We think we 

Order for 1927-28 m gj^all not be far wrong if we talre a 

metre gauge four-wheeled wagon as equi- 
valent on the average to 4/5ths of a 0-2 wagon. Classing all 
bogie underframes together,, metre gauge as well as broad gauge, 
we consider that on the average a bogie underframe may he taken 
as equivalent to C-2 wagons and some ratio between and 
2i may be adopted for bogie wagons such as a rail or tijuher truck, 
while a broad gauge four-wheeled underframe may he considered 
as equal to 4/5ths of a 0-2 wagon. On these estimates the orders 
placed for 1927-28 would work out at about 3,000 or 60 per cent, 
of the capacity of all wagon works. 

61. Assuming that the Indian Standard Wagon Company was 
manufacturing 60 per cent, of its economic output (2,500 wagons) 

r • , 1 1,500 wagons annually, the works costs 

would be considerably liigner than the esti- 
mate which we have framed in the previous chapter. The cost of 
materials, fittings and castings w'ould, however, remain the same. 
Tor convenience of reference these are set forth below: — 


Materials. 

Steel . . . . 

Castings . . . . 

Vacuum brake . • . 

Other materials and stores 


Cost per wagon. 
Rs. 

919 

241 

240 

110 


Total 1,510 

62. As regards charges other than overhead, the best basis for 
our estimate appears to be the charges incurred in 1925-26, as set 

Cost above material and 158, Volume IV cd the Steel 

ovoSad Report, 1926. In that year, 1,445 wagons 

were manufactured, hut, as we have already 
explained, these charges would not have altered materially had the 
output been 1,800 wagons. Subject, therefore, to certain modifi- 
cations we may reasonably assume that the charges above material 
oxchuliug ovorliead for 1,500 wagons will stand at about this level. 
After making the reductioi\s in the expenditure on repairs and 
on fuel, as explained in Chapter IV, the total stands at 
Ks, 0.20,000. Tin’s figure requires further adjustment for reasoii.s 
winch we have already explained on aceount of the cost of malcinm 
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JHl'iilional forfrin^N ^vlnVh vvro prormusly purchased. Of tlie 
of 1..}.}., wn^'ous, these foldings were made for 425 anti as 


"rn .V,,/" I';’!' •'iddJiuma] exjmulifiire is therefore 

liv. whu'h. atided to the total costs above material 

t Ks (, •jP.flOO). pives a figurt- of ]{s. 0,80,200. O'his on an outturn 
ot l.oOO wagons gives an fncidence of lls. 450 per wagon. More 
tnigiiig.- are however being inamifaeiurod now than in 1.925-2G 
.'iiid sftiiie further atljustiiHuif is thorefore necessorv. On the 
a^'SUJnplioii that 2.000 wagon.s were Iicing manufactured, the com- 
{Kiny estimated the additional charge on tliis account, excluding 
direct labmir eharges, at l?s. 48 (page 182, Volume IV, Steel Eeport,. 
J020). Imi this inehidefl lbs. 7 per wagon on account of extra 
stab whiih on a production of .1,500 wagoms only, would not be 
neeessarv, ( >ii the other hand, with the manufacture of variou-s 
types of wagoms and with a reduction in output, it is not unlikely 
that .‘•ome increase in co.st may occur. On the whole, we think 
it safer to retain the figure at Jls. 48. The incidence of the cost 
aliovc materials excluding direct labour ebarges will then -imount 
to Its. 501. To tliis has to be added the cbarge.s on account of 
direct labour, t/c., Es. 854, giving a total above material cost of 
Es. 855. 

(18. Jlnt some allowance must be made on account of the fact 
that nrder.s placed will represent a greater variety in the types of 

wagons manufactured and the economies 


Increase in costs result- re.sulting from standardization will not be 
mg^frnm non-standardw.a- the same extent as previously. 

In our capital account we make allowance 
for additions to tlie plant nece.^sitated by the construction of metre 
gauge wagons. Other additional expenditure will be incurred 
mainly under direct labour which at present stands ;tt Es. 354 
per wagon. In tlie oral evidence, it was stated on behalf of the- 
Indian Standard Wagon Company that so far as the year 1927-28 
is concerned, it would be possible to ]>roduce fairly economically 
since the orders placed were for considerable numbers of metre 
gauge wapons of the .^ame standard type.s. It is possible, however, 
that in tlie future orders will be for more numerous and varying 
types as indicated by the orders approved for 1928-29 and by th e 
estimates of the railway companies for the^ next two years. We 
observe on page 476 of Volume II of the Evidence recorded during 
the first Steel Enquiry that in 1909, 716 wagons all of one type 
were manufactured ])v Messrs. Jessop and Compan 3 ^ From the 
tender dated April 1908, on page 440 of the same Volume, it 
appear.^ that the estimate of direct labour charges on this order 
was exceptionally low, being Es. 204 against Es. 380 per wagon 
for tenders made in July, 1904, and June, 1913. We realize that 
considerable time elapsed between these three tenders, and that 
it is not improbable that rates of wages may hare changed, while 
the tenders, though all for braad gauge four-wheeled wagons, are 
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and profit are estimated on a block valuation of Es. 30 lakhs 
suincient provision will be made to enable tbe works of all three 
oompanies to continue in operation, To this, however, has to be 
added Es. 70,000 for expenditure necessary to fit the works for the 
manufacture of metre gauge wagons. We think also an addi- 
tional Es. 60,000 should be allowed for other capital expenditure 
including the cost of new jigs and dies. We then obtain the follow- 
ing figures : — 


Rs. 

Depreciation at 6^ per cent, on Rs. 31,30,000 . 1,95,625 

Incidence per Avagon on an output of 1,500 wagons 130‘4 
Pi’ofit at 8 per cent, on Rs. 31,30,000 . . . 2,50,400 

Incidence per Avagon on an output of 1,500 AA^agons 166-9 


66. As regards Avorking capital, assuming that this Avould 
amount to four and a half months’ production at works cost as 
nr 1 ■ 1 above estimated, the total required AA^ould 

Worinng C.p.t.1. 14,14,087, 0.1 i-rfeiTing to the Com- 

pauy’s balance sheet, however, we find that the cash position is 
very strong, liqnid assets amounting to about Es. 7 lakhs. Liabi- 
lities appear fully covered by stores, stocks, works in progress, and 
book debts. Allowing for the use of profit and depreciation fund 
accumulated during the year, it appears unlikely that working 
capital in excess of Es. 6 ^ lakhs will he required. Calculating 
interest at 7 per cent, per annum, the incidence per Avagon would 
amount to Es. 30’3 against Es. 50-4 with an output of 2,500 AAUgons. 
The charges on account of managing agent’s commission and for 
the work performed by the Calcutta and T.ondon offices avouIcI 
remain constant at Es. 1,10,000 giving an incidence of Es. 73-3 
per wagon. 

Tbe oveihead and profit per wagon ou an ontput of 2,600 and 
1,500 Avagons resjjectively are compared in the table beloAA': — 


per ^^agon. 

On an output 
of 2,500. 

On an output 
of J,500. 


Rs. 

1 Rs. 

Depreciation . • . • • 

142-5 

i 130-4 

Interest on AA-oAing capital . 

50-4 

30-3 

}JanaghAg agent’s charges, e(c. 

44 

73'3 

1 

Profit 

152-4 

16G-.0 

Total 

1 

419'3 

400-0 




67. Tlie fair selliug price of Indian wagons, on tlie assumption 
tliat tlie works are operating at 60 per cent, of capacity, is tliere- 

fore: — 

Assistance reqmi’ed. 


Rs. 


Works cost per ivagon 
Overhead and profit 


2,615 

400-9 


Total . 2,915-9 


We have found the final duty free landed price (including 
erection charges) of an imported 0-2 wagon to he Es. 2,623. Tlie 
difference between these two figures, viz., Es. 292’9 represents 
the measure of protection required. On a c.i.f. import price of 
Es. 2,416 this would amount to over 12 per cent, ad valorem, and 
on our calculation 12^ per cent, would appear to he a fair mea- 
sure of the protection necessary to maintain the industry until 
the demand for wagons revives. 

68. We have stated that on the figures available ive estimate 
that 12^ per cent, ad valoreiii on the c.i.f. price of imported wagons 

is a fair measure of the protection required 
Recommendation that h}’’ the industry. We desire to make it 
indla^oSy^ placed in clear, that we claim no exactitude for 

this figure. The future demand for wagons 
is so obscure and the factors affecting tlie estimate are so varied 
that nothing more than a general indication of the requirements 
of . the industry can be attempted. But we believe that in our 
estimate we have provided a sufficient margin to meet probable 
variations in the number and types of wagons ordered. We, 
therefore, cannot agree to the proposal of Messrs. Burn and Com- 
pany and the Indian Standard Wagon Company that a duty of 
17 per cent, should be imposed so long as the demand for rolling 
stock remains abnormal. A^Tiat is required by the industry is, 
not so much protection by tariff as a steady stream of orders for 
rolling stock of standard types enabling the works to secure the 
economy resulting from mass production and continuous Avork. 
With the present restricted demand, we consider that it is of para- 
mount importance to the industry that all orders should be placed 
in India. It may be that to ensure that all orders are secured 
by Indian firms in competition Avith foreign manufacturers, a 
duty higher than the difference between the fair selling price and 
the c.i.f. import price is required in the special circumstances 
AA'hich Ave are considering. At the same time, it must be recog- 
nized that if orders are placed by competitive tender received both 
from India and abroad, exceptional circumstances may occur which 
AAUuld resAtlt in orders being lost to Indian firms in spite of a 
higher duty. Even if the orders so lost Avere few, the effect on 
the Indian industry might be exceedingly unfortunate and in the 
case of the Indian Standard Wagon Company, Avhich manufac- 
txu-es Avagons only, might resAilt in the closing of the Avorks and 



42 


nil the hardship which uiieinployinent entails for' the Indian staff. 
Un the whole, therefore, we tliinJc it advisable to maintain the 
existing revenue duty of 10 per cent, and to arrange that all 
orders arc placed in India. 

G9. Uie removal of all comj^etition from abroad would naturally 
place Ijidian maniifactiirei’s in a strong* position and it is not im- 

Maximum prices. pos^ble tliat by combination, prices for 

stoclv ma}?' be forced above a fair 
level. It appears, therefore, desirable to give some indication of 
the inaximnni price within which tendei'.s should be accepted. For 
wagons we consider that the lowest approved c.i.f. foreign tender 
received in I^oveniher, J925, should serve as a general guide 
subject to the additions which we explain later, Por special types 
of wagons adjustments will he necessary, hut the level of prices 
in 192fv should form the basis of any estimate framed. Under- 
frames are not standardized in the same way as wagons ajul varia- 
tions in the specifications of different railways and consequently 
in price are considerable, Avhile recejit tenders from European 
mannfactnrers are comimratively few. Wo think, however, that 
the c.i.f. quotations for imported underframes received in April, 
1926, may he taken as the basis for calculating a maximum price 
for Indian manufacturers, and that no real difficulty should he 
experienced in determining a fair price for differejit cla.sses of 
underframes on the basis of these quotations. So far as wagon 
pi'ices are concerned, allowance must of course he made for the 
lump sum reduction of £9,500 on the orders placed with the 
Metropolitan Carriage Wagon and Finance Company and for the 
adjustment on account of the fall in the price of steel in tlie 
latter half of 1925-26 for which we have alloAved in paragraph 
51 of the previous chapter. But since the c.i.f. prices of imported 
underframes on which we recommend that maximum prices should 
be calculated, are for a later period, -viz., April, 1926, no reduc- 
tion on account of the fall in rolled steel prices will be necessary. 
Sterling prices would be converted at the rate of 1.?. 6d. in the 
luipee. We draw attention to this point because in Stotemeiif VII 
on page 31, Volume V of the Steel Iteport, 1926, sterling ha.s been 
converted at the rate of Is. a rupee. Both for wagons and 

underframes 12-1 per cent, should be added to the price so obiaijied 
as representing *the addition which we consider necessary to secure 
on the average a reasonable price while orders for rolling stock 
are restricted below the capacity of Indian manufacturers. 
Further, our calculation has been based on the a.ssumption th.nt 
wharfage, landing, erection charges, and port dues for imported 
wagons ainl underframes, arc as shown in .‘^intemenls VII and 
Vltl on pages 31 and 32 of ’the volume referred to above. Tliese 
charges must also be added and for the purpose of the calculation 
■shonld remain nnchaiiged. Unless any unforeseen circumstances 
occui- wliicli result in an appreciable increase in costs, tbe price 
so obtained should be regarded as indicating approximately the 
maximum price at whicli orders should he placed in India. 



70. We liave considered wlietlier orders sliould be placed bj’- 
competitive tender between firms in India or wbetber prices slionld 

be fixed by negotiation between Govern- 
Method of placing £^.^^3 concerned. A system o£ 

orders m India. prices does not conduce to tlie develop- 

ment of the industry, and it is tindeniable that competition makes- 
for improvement in manufacture and for reduction of costs. It 
bas been admitted by the firms concerned that the jueasure of 
assistance required for the manufacture of underframes is propor- 
tionately less than for wagons and since we have based our esti- 
mate on the cost of constructing wagons, it would follow that com- 
petition is desirable in the interests of the consumer. Even as 
regards wagons it would appear that the orders likely to be placed 
are sufficient to keep the works of the Indian Standard agon 
Compaiw in operation. The plant of this Company is specially 
designed for the manufacture of wagons and cannot be adapted 
to the economic manufacture of underframes. We realize that it 
is of great importance that the Company should secure sufficient 
orders to continue in operation. But on a consideration of the- 
costs of this Company, it would appear that it should have no 
difficulty in securing such orders as are available and, in any case, 
the Company cannot reasonably expect to be entirely immune 
from the ordinary commercial risks which attend an undertaking 
of this nature. We, therefore, consider that orders both for wagons- 
and underframes should be placed by competitive tender among 
Indian, manufacturers subject to the maximum prices which we 
have indicated. 


71. As regards the period within which these arrangements 
should continue, it is impossible to specify any definite period 

during which orders should be placed in 
Period within -ivhich India only. The future demand of the rail- 

^^ays for rolling stock is sp uncertain that 
we are unable to place a time limit on our 
recommendations. We accordingly recommend that until the 
demand for underframes and vmgons approximates to the equiva- 
lent of 5,000 C-2 wagons a year, the special arrangements which 
we have explained in this chapter should remain in force. 

72. An impartial study of the present costs of the manufacture 
of wagons and underframes in India and of the results which have- 


e, ^ , ... been achieved in the past three years, can- 

“O' but lead to the eoncluaion the sole 
obstacle to tbe successful establislimeut of 
the W agon industry is the lack of a stable market for its output. 
Provided a steady stream of orders for rolling stock is forth- 
coming, it^ should be possible in the course of a comparatively 
short period not pnly to manufacture in India wagons 
and underframes sufficient to meet all the requirements of 
the railway.?, but to produce them at a price which will result 
lu substantial economy in railway expenditure. We cannot 
too stropgly emphasize the importance both from the point of view 
ol the industry and of the future financial advantage of tbe rail- 
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vrajs, of so regulating the demand for rolling stock as to ensure 
that orders sliall be placed with, tbe wagon companies regularlr 
and continuottsir. We think the figures which we have set forth 
in Chapter I\ regarding the fair selling price of Indian wagons,, 
may present the problem raised by the restriction of railwav de- 
mand for roiling stock in a somewhat new light. By eneomaging 
tiie industiy it shonld become possible within a comparatively 
short period to secure wagons at a price considerably lower thmi 
tliat of the imported article. It is obviously, therefore, a matter 
of f-onsiderable national importance to maintain and develop this 
industry. Even from the point of view of railwaj- hnance, it may 
pi’ove a sound proposition to anticipate as far as possible the future 
requirements of railways in tbe matter of wagons and underframe? 
so as to enable tbe Indian indtistrv' to secure a suSeient and 
steady output. Further, if lower prices can thereby he secnred, 
it may well prove economical to replace some of the older types 
of rollin.u stock. We recommend that both these aspects of the 
case should be carefully considered. It is not improbable that, 
if the present position of nneertainty continues, the demand for 
wagons, when it revives, may prove to he in excess of the produc- 
tive capacity of Indian manufacturers. If it should then become 
necessart' to place orders abroad at prices not below or even above 
tliose at which rolling stock could he manufactured in India,_ a 
most unfortunate impression would he created, the eSect of which 
would not he confined to the Wagon jndu.strt'. 
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U-nl fli(> ('(iinp.'iJiy woniti lx* in x lioffcj- posilion flinii flie fip-uros for 
uni- (ypical wapu.n would indifiili*. As n inininfiic.iuror, therefore, 
till' ( njMpany nl no iii <1m* Tiiaffor of Oiisloins duty 

and Uf» aji* of opnnofi llaal ao oaso has hcoa rnado out for fiuy 

coarossifjii, 

id. 1 ho a |)})} if’a f tr)n la lo locoinotivi* uialorial stniids oji 

a >naH»\vlial dilh’rout footin;,»*. (hviii^r to tin* purohaso hy Govern- 

of llu* works of (ho ]h»ni])sular Loeo- 
n^virS^^x^u™^ ino/iv,. f'oiMp.-iJiy our ciujuiry into this 

uidustrv has hiaui drojijiod. ^Jdie application 
lintii fho f{onih*i\\ Uaroda and Goutral India llailway Conijiaii}' was 
rmdviMl for) latf* lor (ho Hoard to (’ondur*! a spooifjo ojujuiry inio Ihe 
olaiiii. So far a^ inalioial for lor'oniot ivos is oonc'ornod, we prefer 
thorolori* to oxpri'ss no o[oiudn a( (his sfafro. Jf (ho Jtailway Coni- 
Jinny dosiro*^ (o pro.ss its rlaim, it \vill lio for (jovi'rnnient (o consider 
whoiluo* tin* null (or 1)(» rof(*n*(*d sj)e(‘ifir'ally (o (lie Board for 

oiMpiirv a> a ipovstion aflVolina' all railways Avlritdi manufacture or 
repair loromot i vo^. 

77. 'rinoo i> ono otlior nia(<(M’ which wo find if nef*essarv to const- 


doi . Mossr.s. Burn and (hmipany sn”-/rost (hat (lie practice of 

plaoin<> no nrdoi's in excess of the cajiacity of 
Xo lormer accossary to tin? works ;is ooi-fifiod 1)}’ the Indian Stores 
limii t!.c. nmnhor<.f ordor.. „u,nt sliould cense/ We consider that 

(•„ni. this system of certification was essential 

under flie Ixninty system, Avlien the policy as 
acco])t(‘d hy tlie Jx‘<>isl:ilive Assemhly and embodied in the Steel 
Industry (j’rotectir)n) Act enjoined on the exetmtive the enconrage- 
ment and develojiment of the Wagon industry. It Avonld clearly not 
litive been in ticcordtince with this policy if orders were placed in 
excess of the capacity of one firm, Avliile iiuother firm received insuffi- 
cient orders to permit of economical production. In normal circnni- 
stanccs. however, when (he wag;on companies can expect no further 
assistance than is conferred by the revenue duty, it is undesirable t 
lake any step wJiicJi may result in raising- prices by restricting- co^u- 
petifion. Tlie Indian Standard Wagon Company brong-bt to our 
notice a t-ase in wbi(-b they tendered for the manufacture of 2,000 
wagons at a price wliich they considered would be reasonable for 
that number. They received an order for 1,750 wagons at the price 
tendered for 2,000, the ground for the reduction in the order being 
that the Indian Stores Department bad certified their capacity of 
production at 1,750 wagons. We do not propose to discuss the 
merits of tliis case, but we desire to point out that if orders are 
restricted to the certified capacity of a firm, tenders are likely to be 
made at a higher figure than would be the case if orders are placed 
■v\'itb the lowest tenderer up to the limit of the tender. T7o further 
measures are needed to ensure punctual delivery beyond penalties 
for late delivery. If these are rigoronslj'^ enforced, they should be 
sufficient to deter firms from tendering beyond their capacity for 
delivery. 

Our conclusions regarding the Wagon building industry in India 
are summarized in paragraph 121. 



Part //. — Component Parts: 
Forgings, Steel castings and 
Spring Steel, Bolts and Nats. 




CHAPTER VII. 


Component parts: Forgings, Steel Castings and Spring 

Steel, Bolts and Nuts. 

78. Having recorded our (jonclusions in regard to tlie protection 
I’equired for the manufacture of wagons and underfranies, we now 

turn to consider the question of component 
Component parts. parts. These maj^ he classified under thitee 

heads, viz . : — 

(1) Forgings. 

(2) Steel Castings and Spring Steel. 

(3) Bolts and nuts’. 


Claim for Tariff equal- 
ity. 


7. — Forgings. 

79. In regard to the first, we have received applications from 
Messrs. Burn and Company and the Indian Standard Wagon Com- 
pany claiming that the duty he enhanced 
from 10 per cent, to 25 per cent, ad valorem. 
We have also received a representation or, 
the same subject from the Angus Engineering Works which in some- 
respects is different from the other applications. While this Com- 
pany supports the application of the wagon-huilding companies 
for an enhancement of the duty on imported wagons,- on the supjios- 
ition that the duty on forgings and fittings will he enhanced to the 
same level, it puts forward as its minimum demand a claim that 
. the duties paid on its raw material (rolled steel) should he so reduced 
or in the alternative that the duty on imported forgings should he 
so enhanced, as to leave the Indian manufacturer and his foreign 
competitor on an equality in the amount of duty paid. As resyarSs 
the request for tariff equality, the position is now different from 
that existing Avhen the Angus Engineering Company sutrrftted 
their application. The steel from which forgings are mArufac- 
tured is in the form of bars of British standard spe'';5£';a:r:ron. on 
which a specific duty of Rs. 40 per ton was then in Tinder 

the Steel Industry (Protection) Act of 1927, this d 
reduced to Rs. 26 a ton. Referring to the schedule 
the Company (page 488, Volume lY, Steel RepccT, 
that with a specific duty of Rs. 40 per ton on ?. 

paid by the Indian manufacturer on the seeei rer.-n; 
facture fittings for 100 wagons amount-ed ve R-, 
duty paid on the same quantity of imr''a"e{ flrl-R ed 
per cent, ad valorem amounted to Ji% 
facturer was thus at a disadvantage ed 
the foreign manufacturer. With -le 
Rs. 26 per ton on British bars, thi^- g/t-rnt 
The duty on imported raw mate;h i Re. % 
becomes Rs. 418-5-10, whil 
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tiiat on imiiortecl finished g-oo els remains the same/rz^r., Es. 472-6-1. 
Oil balance, therefore,^ the Indian niaiuifactiirer is left with an ad- 
rautag'e of Es. 54 in respect of Customs duty over his foreign 
competitor and one obstacle to the production of Aragon fittings in 
Ijidia has thus disap 2 )eared. 

SO, In investigating the cost of manufacture of u^agon forgings, 
we are confronted by difficulties similar to those u'hich we expei'i- 
. » 1 . enced in our examination of the cost of 

pvotectFon. su s an ive production of wagons and underframes. 

These hm^e been set forth in detail in 
Cha{)ter II of this rejjort, and we need make but a brief reference 
to them at this point. Jlone of the firms from whom applications 
have been received, is engaged in the manufacture of wagon forg- 
ings only. Messrs. Burn and ComjAany and the Indian Standard 
Wa gon Comjiany undertake their manufacture mainly as a process 
subsidiary to the production of wagons and underframes, Aihile 
the Angus Engineering Company undertake the manufacture 
of spare ports for jute machinery in the same Avorks; indeed their 
representath'e admitted in evidence that the production of wagon 
forgings Avas commenced mainlj" in order to carry part of the over- 
head charges of the plant, AA-hich, on account of the restricted demand 
for jute machinery, Avould otherwise remain idle. It has, therefore, 
jjroA'ecl impossible to ascertain the replacement Amine of the plant 
emjiloyed in connection Avith this branch of the engineering industry 
or to assess reasonable depreciation or a fair measure of jDrofit. The 
allocation of general charges as between the manufacture of 
forgings and other products, also pi’esents great difficulty, AA'hile 
complications arise, as Ave have already'’ explained, in connection 
with the carry over of work in progress from one year to another. 
The production of forgings at the jiresent stage is, in fact, merely a 
process incidental to the manufacture of wagons and not a separate 
industry. Ea^cu in the Angus Engineering Works, where wag-ons 
are not constructed, the production of forgings is subsidiary to the 
manufacture of jute machinery. It appears to us, therefore, im- 
possible to enquire into this branch of manufacture as though it 
were a separate industry, and anj'' attem^jt to ascertain the costs of 
production or the fair selling price of forgings would in our 
opinion be fruitless. 

81. We haArn, hoAA'eA'er, some reason to. suppose that the manu- 
facture of forgings requires no assistance by AA-ay of protection at 

present. Messrs. Jessop and Company, aa'Iio 
Protection unnecessary xip to present have not maiuifactured many 
for in^s forgings, have not apjtlied for j^t'Mection, 

oig evidence which they haAm tendered 

in this matter (pages 350-352, Volume IV, Steel Eeport, 1920) 
indicates that considered merel 3 ^ as a branch of the Wagon industiy, 
no sejAarate protection for forgings is needed. Messrs. Burn and 
Corajjam* haAm also stated (page 237, Volume IV, Steel Eeport, 1926) 
that they consider that whatever measure of protection is suitable for 
wag-ons AA'ould be apj)roximatel_y sxiitable for forgings also. It 
appear.s lo us, therefore that a( pre.'^ent the manufacture of Avngon 
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forgings should he regarded merely as a hraneh of Ihe agon 
industry and that the same duly sliould he imposed on im[)orted 
forgings as we have pro])osed in llie ease of wagons and tinderlrames. 
During the next few years, wlien the demand for hroad gauge wagons 
will he small, tlie market t'nr wagon forg-ings also will l)e rest lifted. 
We haA*e not been able to obtain .sufhiaeni information <m which to 
base an accurate estimate of a rea.sonable price for torgings manu- 
factured in India. We think it important, however, lliat order.s for 
forgings as spare parts should continue to be jilaced in India as far 
as possible, and tliat in comjiaring Indian with foreign prices an 
allowance of 2}, per cent, above the revenue duly .^lionld be made. 


77 . — Sicrl Cdsliiuj}! and Sjiriiuf Str<d. 

■Sc. We have reeeived an ajiplieation from tlie Ilukumcliaiol 

Electric Steel Work.s claiming tliat protection should be granted to 

tlie nianufai'turi^ in Imlia of spring steel and 

Application for protec- .steel eastings. I’he firm i.s a private one 

tion for spring steel and Sarupchaiul Hnkumehand and 

steel castings. , i„J .. 


is the only undertaking in India which ar 
present manufactures steel ciistings for sale hy the el(>ctri<‘ process. 
Spring steel has not a.'^ yet been jirodueed on a commercial basis, 
but we have been informed that exhaustive experiments litive hoeii 
carried out as to the suitability of the steel produced by tlie Com- 
pany for rolling into spring steel bars, that the results have been 
found sati.sf;ie(ory and that a rolling mill is being erected and will 
be .started in the near future. 


83. In the report on the grant of jiroleetion to the Steel industry 
in 1924, the Board set forth in detail (he jiroi ess of tnanufaetttre of 


Spring Steel. 


steel Cii.sting-s adopted by the Ilukumeband 
Electric Steel Works and if is unnecc'sstirv 


therefore to exphiin it further. 'J'he claim for jirolection for spring 
steel, however, i.s entirely new :ind a brief indicjition of its nature 
and of the method of production as emjiloyed liy tin' Hnkumehand 
Electric Steel Works appears desirable. Spring steel, as its name 
implies, is steel of a special quality suitable for the making of 
springs; it is also used for the manufacture of (terlain tools with a 
special degree of hardness. The chief raw material used in its 
niamifaf;tnre i.s the same as for .steel castings, riz., steel scrap, 
liiquid steel of a quality suitable for the manufacture of sjtring steel 
can he made in the same electric furnaces as are used for the jtroduc- 
tion of liquid steel for castings, and it is the intention of the Com- 
pany to use the existing fnrnace.s — at any rate in part — for this 
purpose. The liquid steel from the furnaces i.s cast into steel iufots 
which are then rolled in the rolling mills into siiring bars of vaiTons 
kinds and sizes. 


84. Throughout this report i1 is necessary to hear in mind the 
very close connection existing between the ' manufacture of steel 

castings and of spring steel hy the electrical 
Manufacture of cast- process. "We are not here concerned with 
'dependenT*'”^ ^ m er- alternative method of production hy tlie 

“ converter ” process, which is employed hy 
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lilt' Bo?ul):tv, JJarorln niul CViifrnl India Kailway af their worhshopa 

Ajinero a?i(l wo Indiovo aBo (ty the Kninardlnild Engineering 
M arks. In this j)r(tco>s the chiei raw material used is pig iron and 
iKit stool sorap. Owing to the e\(;oss of pliosphonis in Indian pig 
iron, it is not ''iiitaide for this ])rooess and imported pig iron must he 
Used. It is (d(“ar iliat this jiroooss jiromises few natural advantages 
tor manutaoinro in India and a claim for protection could not be 
suh-tantiatod.^ In tlio imlustry as at present organized and employ- 
ing the olootrio proco"-. tin* ousts of prodnoing" both steel castings 
and spring stoid aro largely dejicmloni on the cost of producing lujuid 
stool, and nnioss the molting furnaces are worked continuously and 
to full capacity, it is ;mpi)>sil)le to keep the cost of litjuid steel at 
a reasonable level. As we sliall show later, it is improbable that the 
demand inr casting- at jn'osont will he sutitoient to keep more than 
one electric furnace fullv employed. The Company’s plant at 
present comprises two {nrnaces and their equipment, having a total 
cajiacity of 4.5()!) tons of castings a year. It would, therefore, be 
apjiarently of groat advantage for its future economical working that 
the manufacture of sj»ring stool should also he undertaken. iS^ot 
only will considerable economies he thereby effected, particularly in 
the charges for electricity, hut an a}<preciahle reduction in overhead . 
■charges will also he j ossilde. The demand for steel castings and 
springs steel in India, although larger now than when we made our 
nrst enquiry into the Steel industry, is not sufficient for a new firm 
to undertake the manufacture of either of these products by itself 
on a /-ommercial scale for some time to come. It appears desirable, 
ilierefore, for the purpose of this enquiry to treat the manufacture 
of steel castings and of spring steel together as a single indnstry, 
and so far as po-^sihle to consider the claim for protection from this 
point of view. 

So. In these circumstances, it might not unreasonably he nrged 
that it is unnecos-ary to investigate separately the question^ whether 
^ ’ t)}e manufacture of sprinjr steel satisfies the 

apaciu 01 pio uc ion. f.oiHiitiou.s laid down by the Fiscal Commis- 
sion for the grant of protection. On all material points, such as 
the natural advantages of the industry and in particular the supply 
and price of raw material, the case "for the grant of protection to 
the manufacture of spring steel and steel castings is the same. 
A.s we hare already explained, the same plant is employed for the 
manufacture of both products up to the liquid steel stage. There- 
after the manufacture of spring -teel requires a rolling process ; hut 
ihi.s is not dissimilar fiom that employed in the Tata Iron and Steel 
Co7npany’.s works and there .should he no insuperable difficulty^ in 
obtaining or training the .skilled labour required for the rolling 
mills. So far as the question of national defence is concerned, the 
fact that .spring steel is manufactured at the Ishapore Government 
Factoiy, indicates that the industry is of some importance from the 
military point of view. Further, it appears that inasmuch as 
spring steel as well as steel castings manufactured by the electric 
process affords a market for steel scrap, it may he regarded in a 
sense as complementary to the rolled steel and engineering indus- 



53 


tries and in. consequence deserving of encouragement. Save iai 
regard to tlie question of tlie extent of the demand for steel cast- 
ings, we found in our first report that the prospects of the industry 
wei’e not xinfavourable, and in the cours^e of the present enquiry 
■\ve have found no reason to depart from our previous conclusion 
that in other respects the industry was suitable for protection. 
Both in regard to the manufacture of stiel castings and of spring 
steel, therefore, we propose to confine our discussion to the single 
issue on which no conclusion was possible during' our first enquiry, 
namely, the extent of the demand for these prodxicts in India. 

86. The most important change in the conditions affecting the 
market for steel castings is the rapid development of the Wagon 

building industry since 1924. Under the 
Extent of the market g-tinixxlus of the bountv system adopted by 

Government, the firms engaged in the 
manufacture of wagons have greatly increased their output and 
though the demand for wagons for the next few years is uncertain, 
the number of wagons and xinderframes normally required by the 
railway's will be considerably in excess of that anticipated by the 
Board in 1924. If the orders for wagons and underframes which, 
it has been announced, will be placed in India for delivery in the 
year 1927-28 be taken as tj'^pical of the annual requirements of the 
railwaji's for the next few years, it may be expected that a total of 
over 1,000 tons of castings will be reqxxired for their manufacture. 
The replies received from the Railway Companies to our question- 
naire indicate that their requirements for replacements of axle 
boxes and other castings amount to at least 1,000 tons a year. Thus 
the total effective demand for steel castings may be stated as 
follows : — 

Annual demand. 

Tons. 

Steel castings for wagons and underframes 

manufactured iit India ..... 1,000 

Requirements of railways for replacements . . 1,000 

General Engineering 500 

Total . 2,500 

This' estimate assumes that the manufacture of castings required 
for wagons in India will not be undertaken by the wagon builders 
themselves. The assumption appears reasonable since we were 
informed in the oral e-ridence by the representative of the Indian 
Standard Wagon Company that the suggestion that they should 
undertake the manufacture of castings had been considered and 
rejected. Ko alloxvance has been made on accoxrnt of the probable 
replacements of cast iron axle boxes by cast steel or for the introduc- 
tion of axitomatic centre buffer couplers. We think therefore it 
would be safe to assume at present an annual demand of at least 
2,500 tons of castings. The annual capacity of one of the Steel 



N*fii|utny s (nr niniiK-, -.n.I .'(iiifpincuf i> 2.L^')0 Ions ji year 
m.mI oui .•lupim... tis to il.uiK- (I, at if (1,,. roniptmv i.s able to 
wo,} ,.vr„ 0 , 0 . hirtiarr to if, }„!1 ra[),iri(y. il will l.c ai.lc fo carry 
oil thf iiuiiiHiiH iiitc 1.1 >t,.f| cast iti'f... will, little moic ^^s^istit^l(■e thaii 
ill.' tcv.MKtc limy. It „iiM „ol. however, be e.vpeelefi Ibal the Elec- 
III S.ee) W oli... will be jible lo>eeiire Ibe wbole of (bis iiitirkef inline- 
)!L’J in ( '<>n t iiMM) t :il c7)fiJjif,*(ilion bor'anjo 

«»\«*r(itiri|iu|ly \\u* (Vtnipany incrca^.tal ifs ni:irk(?l for s(eel 

by a |»|M o\ iinii tfly fnii< a yoar, ff jirolocl ion were now 
t ! m» {Mihoitiai (bonand for Inclian casfino’.s would be 

yi»*aily l>ut I lino \^’oubl la* r<»(jiiiro(] for it to 1 j(M'OIiio effect- 

I nrlluo* incr<‘a-^‘(I outjiut co nua^t flu* ibMiiand could only be 
cfha’lcd triadiially a^ fraiiUMl labour bfuanie availaliJf*. For tlie^e 
rca*^«in‘*, \v»» consjibo tJiaf ^oiuc ycar> ninsf clajisc lieforc it would be 
juiHsibb* t»» npfoatf* evon one uieltin^^ furnace lo its full cajiacity. 
nr,, toiiH annually, aiul >n seeun* an economical scale of 

[>f odiM f ion. 

ST, I n I he jiieaiitiuie, tile Cojiipany p,opo>e5 to undertake the 
leatiulaet are ot spriuy steel, and aei-oi-dini,’' (o (be .statement in tlie 

ivm.niul for ,«,,ri«cr '.tr.'!. ^ .••pp.l''-a(ion for protection, the 

re(|Ui,(Ml plant i.s iilrendy in proce.ss ot erec- 
tion. The market tor this class of steel is eonsideiable and the im- 
po,is disebist* an eNpamlinp- tendency bavinp- iJici'ea.sed from 8.500 
toils in l!)'J8-l*-f to .‘i.bOO ffiiis in 1920-27. 'J'he immediate demand for 
.s[)rin<r .steel mainifaet tired in India i.s not likely to be large. The 
market must first be organized, trade eonnection.s built up and trade 
preftidiees ov(*rcome. If is imjiossible to forecast the rajiidily with 
which the iiuirki't mtiy develop tind the eon.sequent output and co.st.s 
of production of the steel works in the next few years. In the mean- 
time, the |)roduefion of spring steel will assist in securing that at 
least one melting furnace works to full capacity and to this extent 
will aid in reducing the cost of production of steel castings. 


88. Our general conclusion, therefore, is that the demand for 
steel castings is sufiicient at present to provide for the continuous 

working of ar least one electric furnace if all 
General conclusion as are placed with the Steel Company 

nnd on this output the Company would pro- 
bably be able to dispense with assistance other than that afforded 
by five revenue duty. But the Company cannot hope to secure the 
whole of this business immediately and some time will be required 
both to organize the market and to expand production. In the 
meantime the manufacture of spring steel will reduce the works 
costs of steel castings though it is impossible at present to forecast 
the probable amount of the reduction. Taking a somewhat longer 
view, we believe that with the increased requirements of the railway 
companies for rolling stock, the snbstitution of steel for cast iron 
axle boxes, the possible introduction of automatic centre buffer 
couplers for railway wagons and the expansion of industry generally, 
there should be in time a market for all the steel castings and 
spring steel that the Company can produce. We have received 
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evidence tliat altlioiigli in point of appearance and finish, the cast- 
ings- manufactured hy the Hukumchand Electric Steel Works have 
not been entirely satisfactory, the number rejected as unserviceable 
is comparatively small'. The number of jisle boxes ordered for the 
State Railways and finally'' rejected amounts only to about 3 per 
cent. We consider, therefore, that a case has been made out for the 
grant of protection. 

89. We think that on general grounds it may be held that the 
protection granted to the rolled steel industry, may reasonably be 
No estimate possible of extended to spring steel. At the same time, 
protection required for as we have explained 111 the last paragraph, 
spring steel. {■(; impossible to foresee the probable out- 

put of spring steel in the first years of production and no estimate 
of future costs can be drawn up for which reasonable exactitude 
could be claimed. Moreover, since the manufacture of spring steel 
has not yet been commenced on a commercial basis, information 
as to existing costs is not forthcoming; any attempt, therefore, to 
determine the amount of protection which the industry needs would 
manifestly be doomed to failure. It is true that the Company has 
furnished us with a statement of the present cost of manufacture 
but on examination it is evident that this is merel}’’ a conjectural 
estimate. The two largest items in the cost of production are the 
cost of liquid steel and rolling charges. The former has been taken 
by the Company at the present figure for liquid steel on a produc- 
tion of 700 tons of steel castings while the latter have been estimated 
at the same figure as that charged for rolling spring steel at the 
Government factory at Ishapore. It is obvious that with no 
certainty as to the output of spring steel in the early years of pro- 
duction, no estimate of the cost of liquid steel would be valid for 
our purpose ; nor can we accept the works costs at a Government 
factory as a reliable indication of the level which should be consi- 
dered reasonable for an industry worked on a commercial basis. 
There is thus no secure foundation on which definite proposals 
could be based, and we have no recommendation to make at present 
for the protection of spring steel. We understand, however, that 
in the Tariff Schedule spring steel bars are classed with other rolled 
steel bars and are liable to a protective tariff of Rs. 26 per ton if of 
British and Rs. 37 per ton if of foreign manufacture. Previously 
spring steel of all kinds including bars was subject only to a 
revenue duty of 10 per cent. - ad valorem. Under the present 
arrangement, the increase in the duty on spring steel gives the Com- 
pany a small nieasure of assistance, which they did not receive at 
the time their application was presented and to this extent their ' 
position is improved. 

. 90. The production of steel castings at the works of the Electric 
Steel Company during 1925-26 was approximately 700 tons a year. 

Basis of estimate of As we have already stated, until that year 
future works costs of tbere was ii steady increase in output of 
8 ee cas mgs. about 250 tons a year, and althotigh durino* 

the year 1926-27 the output fell to about 470 tons, the decrease wa*s 
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93. Witli a prodiictioii of less than 9,500 cnis. in 192G-2(, the 
labour force was not fully employed. As oN-plained hy ihe Com- 

panv, the men em])loved on monlding, niio 
Labour. require special skill, could not he employed 

on other work, while had the number been reduced, it might have 
proved difficult to replace them later. As compared with the 
present labour force, it is estimated that a 50 per <'ent. increase 
would be necessarv for the production of 1 .5tl0 tons ot castinj^s 
annually. This would give a reduction in costs of approximately 
Es. 5-8-0 per cwt. which appears to be a fair estimate oi the probable 
economv under this head. 


94. On an output of 1.500 ions a year some increase in stab' for 
supervision is necessary. Allowing, as is claimed, an additional 

its. ().000 amiually on this account, the inci- 
General works: Super- deuce per cwt. would amount to Es. 14)8 

au-ainst the 1920-27 incidence of Es. 2-8 
giving a reduction of Es. 1'72 per cwt. 


95. Ti'ith increased output, a reduction in the melting loss of 
raw materials will result from more rajiid melting and less oxida- 
. tion of the metallic charge; a saving of 

Minor savings. 2 aiiiias per cwt. is estimated under this 

head. A small saving of one anna per cwt. may also be accepted 
under the head ‘ repairs and relining ' since with continuous 
working furnace linings have a longer life. 


96. So far we have dealt with the Company’s estimate of the 
economies which may be anticipated if the production ot castings 
„ , is raised to 1,500 tons annuallv. There are, 

however, two sources ot saving wlucli have 
been overlooked. The incidence of steam coal and coke in 1920-27 
was Es. 1-6 per cwt. These are used for heating the annealing 
furnace and it is clear that with continuous working, a consider- 
able economy in fuel is possible. The difference between the costs 
under this head in 1925-20, when the incidence per cwt. was 
Es. 1-3, and those in 1920-27 in spite of a fall in the jirice of 
steam coal, proves conclusively that with an increase in production, 
an appreciable saving can be effected. On the wliole, ve consider 
that with an annual output of 1,500 tons, a reduction of Es. -0 on 
the 1926-27 figure is possible. 


97. In May 1926, it was stated in evidence (page 448, Volume 
IV, Steel Eeport, 1926) that the charg'es for moulding' composition 

Moulding composition. decreased, as there was considerable 

by tlie ^rorkmen. Altliougli, liowever, 
the price of moulding composition has fallen from Es. 16 per ton 
•ill 1925-26 to Rs. 15 per ton in 1926-27, tlie incidence per cwt. of 
tinislied castings remains tlie same, viz., Rs. 2*3. It will of course 
take time to ensure sufficient care on tlie part of tlie workmen to 
secuie tlie saving at wKicli tlie works manager aims, viz., one third 
of the charge, but in view of the reduction in price we consider 
that a decrease of at least Rs. *6 is possible. 
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VS. (> now sum up our eouc-Jusious as to works costs. The 
^u)rks costs oi I9L'G-27, as fui-uished by the Coiupaur. amoimt to 


Siitntiinry : Works costs. 


iCIcctrjciiy . 
]^aboiir 
Supervision 
Minor savings 
Coni nnd colce 
^Jonlding cowpo 


Jbs, 20-92 pel- cwt. of fiuislied castings. On 
tbis the following savings are possible 


itiov 


R?. 

1-2 

0- 5 

1- 72 

• •7 

•6 

•6 


Total 


9-S2 


The_ works <;o.st in tlie future on a production of 1,500 tons of 
castings a year i.s, therefore, e.stiniated at Rs. 17-10 per cwt. We 
have made no allowance on account of a reduction in the cost of 
liquid .steel consequent on the utilization of the furnaces in con- 
nection with the manufacture of spring steel. As we have alreadv 
.stated, tlie output of spjfng steel is extremely uncertain and we 
should find if difficult to estimate its effect on the cost of steel 
castings. Further, we have not been able to recommend protection 
<or spring steel, and in the circximstanoes we think it not unreason- 
able to allow the Company to retain the advantage of any reduction 
in costs resulting from a rapid development in the manufacture of 
spring steel. 

99. Overhead charges fall under three heads; — 

Depreciation, 

preciation. Interesx ou working capital, and 

Head Ofiice expenses. 

It was admitted in the course of the oral evidence that the present 
replacement value of the fixed assets amounted to Rs. 6 lakhs. 
This represents a reduction of about 40 per cent, ou the total 
book value, consequent on the fall in the cost of plant and equip- 
ment since the establishment of the works. We consider this 
valuation not unreasonable. But the present plant includes two 
electric furnaces, whereas for a production of 1,500 tons of castings 
one furnace only will be required. In estimating both depreciation 
and profit, some allowance must be made on this account and we 
consider that a reduction of Rs. 50,000 would not be excessive. 
Taking depreciation at the usual rate of 6^ per cent, on fixed 
assets of Rs. 6,50,000, the incidence per cwt. falls at Rs. 1-14. 

100. Almost all the raw materials required for this industry 
can be obtained locally and it is unnecessary therefore for large 

stocks -to be held. On the whole, we think 
Wor^ng capital and working capital calculated at six months- 

ea o ce c aiges. prodxiction of castings at our estimate of 

works cost should be sufficient. Working capital would ^fhen 
amount to Rs. 2,56,500 which, with interest at the rate of 7 per 
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cent, per annum, ^YDul(l j^ive an incidence o£ lls. ‘GO per ewt. 
Head ofiice expenses have been slated by the Goinpanv to be 
Hs. 59,148 in 1925-2G. This amount may appear excessive, but 
tlie cliurgo includes uot only the salaries of the clerical stall, 
advertising and other general expenses, but also t]ie manager's 
salary and other items such as rent, rales, and taxes, 
increase in production to 1,500 tons annually, we think this charge 
might stand. On this the incidence per cwt. would amount to 
Rs!i-97. 


101. The 


castings 


remaining 


is 


the 


element in the fair selling price for .steel 

manufacturer's profit. The rate accepted by the 

Board in (he case of the rolled steel industry 

Manufactum-’s profit o cent, and wc see no reason to 

and fair selling pneo. i ... n. .. .,.,.,..'<,>1 ..f 

^ ‘ propose any variation. Un a (japital ot 

Rs. 5,50,000 the incidence of profit would thus amount to Rs. 1-47 

per cwt. The fair selling price for steel castings may thtis he 

stated as follows: — 


I s. |X!r rwt. 

Works costs . . . . - . . . . 17'10 

Depreciation I'lt 

Interest on working capital ...... ‘GO 

Head Olfice expenses I'fiT 

Profit 1'‘17 


Totai. . 22-23 


102. Axle boxes are medium castings, neither very heavy nor 
very light, and constitute the most numerotis single product manu- 
factured by the Electric Steel Works. Of 
imported cast- ~ cwts. of steel castings reijuired for the 

manufacture of a railw.ay wagon, about 
o cwts. represent the weight of the axle boxes. We, tboreforo, take 
this casting as typical of steel castings for railway rolling stock 
and propose to base our scheme of protection on the import price 
of axle boxes. Continental castings arc iinjiorled into India at a 
price much below that of British castings, but so far as we have 
been able to ascertain, the quality of both is the same although 
British castings are of superior finish. In fact, the Indian wagon 
builders now obtain practically the whole of their requirements of 
steel castings from the Continent. The quality of imported .steel 
castings from all sources being the same, it is clear that the com- 
petition will be almost entirely- from the Continent and the Indiaji 
i^xdustry will not he adequately safeguarded imles.s the scale of 
protection is based on the import prices of Continental castings. 
We have ascertained from the wagon building firms the c.i.f. pnee 
of tj'-pical imported Continental axle boxes measuring 10" by 5'" 
early in 1926. If allowance is made for the fact that Messrs. Jessop 
and Company’s quotation is for an axle box with lid only, i>ut 
including dutj^ and landing charges, while that of Messrs.’ Burn 
and Company is for axle boxes with all fittings except beariiif's but 
without duty or landing charges, the price given by both firm.s is 
practically the same, viz., Rs. 18-78 c.i.f. for an axle' box machined 
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coxuplete wjfh fiftiiigs but wifliout brass bearino-s. To tbi«; hac fo 

priced '^l^rvfee 

T • 1 'vvliile axle boxes are imported 

^ fittings, those snppliefl by the Electric Steel "Storks 
1 ngb ca^tlngs without fittings. To obtain an import price com- 
panible with the cost of manufachire of castings in India, the 
co^. of machining and of the fittings, which is estimated at Es. 5. 
must be aeducted. The comparable price of an imported axle box 
neigiung SG lbs. in castings only is, therefore. Es. 13-98 or Es. 18-20 
per cwt. \Ve have considered to what extent this price reqnn-e^ 
adjustment in view of the later prices which we have received. 
Ei oin the pi ices received from the Indian Stores Department (letter, 
dated -Slst ^May, 1927), it appears that throughout the latter half 
nuich lower prices prevailed. But at the commencement 
of 1927 prices commenced to rise, and the Febmai-y c.i.f. quotations 
for a broad gauge I. E. C. A. goods wagon axle box 10" bv o" was 
Rs. 16-11-7 corresponding to an f.o.b. price of £1-11-0 per cwt. 
Since then the price of all castings has somewhat risen and prices 
have reached again practicallv the same level as in the earlv part 
of 1926. Since broad gauge wagons are not now being manufac- 
tured in India, we have not been able to obtain quotations fi’om 
wagon building firms. But we were infonned by the representative 
of the Hukumchand Electric Steel ITorks in April, 1927, that the 
price of underframe castings was the same as prevailed in Januaiy, 
1926. We think, therefore, the price which we have taken, viz., 
Es. 18-20 per cwt., represents a fair average landed duty free price 
for impoi’ted steel castings. We have found the fair selling price 
for Indian steel castings to be Es. 22-28. The amount of protec- 
tion required is, therefore, Es. 4-08 per cwt. 

103. If this conclusion is accepted, it will appear that in addition 
to the existing i-evenue duty of 10 per cent, ad valorejn on imported 

castings, fiu-ther assistance, whether bv way 
Extent of protection. 9.26 

per cwt, of steel castings will be needed. We do not, however, 
recommend that this assistance should be extended to the manufac- 
tm-e of all steel castings. The output of the Company of castings 
for general engineering purposes roughly represents about 25 per 
centrof the total production, and the orders received for such cast- 
ings, though limited in number, are placed as a rule at a fairly 
remunerative price as thev are I’equired generally 
replacements. Further, there are serious administrative diihculties 
in the wav of assessing either a duty or a bounty on steel castings 
manufactured for general engineering purposes. These are tre- 
quentlv imported as parts of machineiy and the task of distinguuli- 
ino- and appraising such eastings would throw a heavy task on the 
Curtom^^ Department. We. therefore, think it adyisabh to assess the 
projection required bv the industry- on the steel castings supplied 
as component parts of rolling stock. In view of this rertric lo 
and of the fact that on locomotive castings the duty is ^ 

would raise the measure of protection requned in excess of tlie 
revenue dutv from Es. 2-26 to E.s. 2-00 per cwt. 



61 


104. It is now necessary to determine tlie form wliiclr the protec- 
tion, which we have recommended, should take. In onr report on 

rolled steel, we referred to the disadvantage 
Form of protection. ^ system of bounties where the prices of 

imported articles are liable to frequent changes.. Recentlj^ how- 
ever, the French and Belgian exchanges have become comparatively 
.stable and one cause of the violent fluctuations in the price of steel 
castings in the past has thereby been removed. Though we do not 
ignore the possibility of further variations in the price of imported 
steel castings, we believe that even should such variations occur, 
the industry is not likely to be so seriousty affected as to render 
immediate action by way of off-setting duties necessary. There 
are, moreover, special circumstances which render a system of pro- 
tective duties inappropriate to this particular industry. We have 
recommended that the 10 per cent, ad valorem revenue duty on 
wagons and uiiderframes should not be increased and it is obviously 
convenient administratively* that the duty on the component parts 
of such rolling stock should be fixed at the same level. 

105. We have received evidence that it will be possible for the 
Customs Department to distinguish between castings imported as 

replacements or spare parts for rolling stock 
b given similar castings imported as component 

parts of a complete wagon. But consider- 
able additional work would thereby be involved and the Collector 
of Customs, Calcutta, has informed us that additional staff w^ould 
l»e required. The cost of such staff at the various ports in India 
would probably amount to Rs. 35,000 annually. Under our pro- 
posals, the total assistance to the Electric vSteel Company would not 
on the average exceed Rs. 60,000 a year and the additional expendi- 
ture involved by the imposition of duties is thus out of all propor- 
tion to the benefit conferred. Eurthei’, the grant of a bounty in this 
case is not open to objection on financial grounds as imposing an 
excessive or indeterminate charge on public funds. We propose 
that the period of protection should be comparatively short, while 
the charge on Government revenues will be small. As we have 
already* stated, the Indian Stores Department in the ordinary course 
of its duties inspects all steel castings supplied for the rolling 
stock of State Railways and the Department should experience no 
difficulty in arranging for the verification of sales for Company 
managed railways also. On a consideration of every aspect of the 
case, we are satisfied that the most economical and convenient 
method of assisting the manufacture of steel castings is by the 
grant of a bounty and we accordingly recommend that protection 
should be extended in this form. 


106. We have- already indicated our view that the period of 
protection should be comparatively short. If the Company works 
Period of protection. electric furnace to full capacity, 2,250 

^ . j. , .1 • castings can be produced annually. 

On this outpiit the incid^ce of overhead and profit charges would 
be decreased bv at Rast Rs. 1-53 per cwt. allowing for increase in 
working capital. We have found that on an output of 1,500 tons 
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or ciiMiiig.s, j.ioh-ciiuii of ]h. 4-os per ewt. is required AUowii.<r 

MM -Iv't pei-.cent. which umLuts to lls, 1-82 

...id ' *’ ? 0* enahie tJio induslrv to compete on equal terms 

• •’"1-H.h casdn.s on (he basis of tile revenue duty oT it 

ihinl-'i'i'n'?- ** |'3’ ^'«<ler lls. 1 per ek We 

unnK noj improbable (hat (his reduction can be effected in three 

}cais particularly in view of the fact that the cost of liquid steel, 
accordin^r („ jhe Company’s s(a(emen(, will by that time be lessened 
01 an-ount of (he manufacture of spring steel. Tliis is a possibilitv 
wliicli W(‘ do not ieel justified in ignoring. Another point to which 
attention nuist be drawn is the inadequate sales organization of the 
(. onijiany. Ibices a{)pear to be fixed not on a competitive basis 
so mueli as (in a considi-ration of the pi'esent cost of production on 
a v(‘ry limited output. It is of the greatest imjiortanee for -he 
future ot the Company that close touch should be established with 
the Contim-ntal market for steel ca.stiugs and tlie prices at which 
import into Imlia is possible should be accurately ascertained. On 
tin* basis oi this intormation, it will be possible to determine what 
jiiogramme of nnuinlactnre musl be undez’takeu, if competition is 
to be met effectively. The industry at present works in a circle; 
])riees are fixed on the basis of present costs and costs cannot be 
i-educ-ed beeansc prices are too high to secure orders siufficient to 
ensure an eeonomie output. We believe that our proposals will en- 
able the industry to escape from this vicious circle, and that with 
reasonable eliieiency and a progressive policy in the sales department, 
it should be possible to establi.sh the industry on a firm basis within 
three years. 

107. We have estimated the measure of the protection required 
bv the industry on tlie assumption that an average outpnt of 

" „ , . ’ 1,500 tons of castings will be attained during 

ncoommmdat,,,,.. qj 

1,200 tons will probably be in the form of castings for railway 
rolling stock and on onr proposals the assistance to the iudustiy 
will be limited to a bounty of Its. 2-8-0 per cwt. on these. The 
average nimual bounty during the three years would tlnis be 
Bs. 00,000. We do not, however, recommend that the annual 
payment should be restricted to this amount. It is not impiobable 
that by a rapid increase in output, rendered possible by utilization 
of the' bounty to the full extent and by an adequate sales organisa- 
tion in the first two years, protection may be rendered unnecessarv 
sooner than we have anticipated. We, therefore, recommend tha 
on all steel castings manufactured b,y the Hukumchand Electric 
^iteel Works for railway wagons, uhderframes and loconmtives 
during the period October 1st, 1927, to September 30th, 1930, a 
bounty of Rs, 2-8-0 per cwt. be paid to the Company, subject to a 
maximum of Rs. 1,80,000 for the whole period. 

III. — Bolts and Nnfs. 

lOS. We have received applications for protection lor the 
facture of bolts and nuts from three firms, r?z., Messrs. Hem. 
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■Williams (India) Limited, tlie Baroda Boll Maiiufaciiirlng- Company 

and Messrs. Kirloskar Brothers, Limited, 
Applications received. Kirioskarwadi. The tips! of those firms 

has not yet commenced manufacture, but points out that tvheieas 
Rs. 40'* duty per ton is charged on steel bans from which bolts and 
nuts are manufactured, the duty on imported bolts and nuts is onlj' 
10 per Cent, ad valorem. The Company annotinces its intention o£ 
erecting a factory for the manufacture of bolts and nuts, if this 
anomaly in the tariff is removed! As regard.s the other two firms, 
it is not very clear whether they apply for substantive protection. 
The Baroda Bolt Manufacturing Company did not give evidenct 
before us, but from the oral evidence given on behalf of ilossrs. Kir- 
loskar Brothers it appears that the minimum demand of the firm is 
that the handicap under which they suffer by reason of the duty on 
their raw material being so nuich higher than the finished article, 
should be removed. 

109. Bolts and nuts being produced very largely in standard 
sizes are obviously articles suitable for mass ]U‘oduction and we 

should not be justified in basing any scheme 
Present output too of protection on the costs of production of a 
small for grant of protec- f.i(>|or3’ the output of which is uot Compar- 
able to that of factories in other countries. 
The manufacturing capacity of the two firms, who are now engaged 
in the industry, is very small. Messrs. Kirloskar Brothers hai'e a 
plant capable of producing about 300 tons of bolts annually, and 
theii- maximum output up to the present is only <S7 tons. The 
Baroda Bolt Manufacturing Company’ have not given their capa- 
city in weight, but from the fact that their dail}' output is 
stated to be from 4,000 to 6,000 bolts a day, it is clear that their 
production is small. Messrs. Kirloskar Brothers utilize a portion 
of their output in connection with the manufacture of ploughs. 
We have received evidence from other engineering firms that they 
find it worth their while to manufacture bolts for use in their 
own works and there must always be a limited market for bolts of 
special sizes for which accommodation prices are paid. To this 
extent the manufacture of bolts and nuts can be undertaken without 
the grant of substantive protection. 

110. We think it would be unreasonable to expect the country 
to incur any considerable burden on behalf of an industry organized 
Case for granting tariff at present on so small a scale, w’hile, as wo 
equality. liave explained, present costs are no guide to 

the amount of protection required if large scale production were 
undertaken. On the other hand, there appears to us to be a o-ood 
case for the removal of the inequality of tariff treatment as between 
the Indian manufacturer and his foreign competitors which exists 
under the present tariff schedule. There is a prospect also that 
with the removal of this obstacle to development, the Indian manu- 
facturer may increase his output to such an extent that, if protec- 
tion were then required, the Board would have before it relialfle 
information as t o costs. 

* The application was made before the Steel Industry (Protection) Act 1927 
came into force. / 3 > 
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weiglit of bolts and nuts in throe branches of the engineeriag 
industry : — 


1 

1 : 

i 

Lbs. 1 

i 

1 

Increased 

cost. 

Annas, 

Amount of bolts and nuts in a C-2 wagon . 

4 ft 1 

30 

i 4-2 

Bridgework per ton .... 

• ft 

G 

•9 

plough containing 100 lbs. of steel 

• 

2 

! 

1 


113. We have received evidence from the Collector of Customs, 

Calcutta, that bolts and nuts imported as spare parts of railway 

„ , rollinp; stock and of machinery, not being 

recommendation. n t. -i i ^ 

01 special shape or quality as required under 
Article 63-A and Article 51-A, will be liable to dut 3 ' under Article 01 
of the vStatutoiy Tariff Schedule. We, therefore, confine our pro- 
posal to bolts and nuts falling under Article 61, on Avhich we 
recommend that a specific dut^* of Its. 2 a cwt. be levied in place 
of an ad 'valorevi duty of 10 per cent. Our attention has been drawn 
to a recent interpretation of Article 61 b^* the Central Board of 
E.evenue (Customs Billing !N^o. 7 of 1927) with reference to the 
classification of certain special classes of bolts. We do not consider 
that our recommendation is affected by this ruling. 





Part IIP — Wire and Wire Nails, 




CHAPTER VIII. 


Wire and Wire Nails. 


Basis of claim for Tvo- 
tcction in 1924, 


114. Wlioii ilio ap])lication of iho Indian Stool ivo Products, 
Ijiinited, was first considovod in tin* roui’st* of our oiniuiry in 1 !),.•!. 

tin* claim for protection was nascd on the 
contention that the indiistrv wa*^ suhsidiavy 
to the main Steel industry in India. Titc 
Board, in its report, found that the industry stitistied the ('onditions 
laid down'in parafrraph 07 of the Fiscal (,'ommissinn‘s rejiort. hut 
five pi'imary condition, vi:., the existence of n sufiicient sttpply of 
raw material, depended directly on the production fd win* rod in 
India. The Comitanv stated that it had entered into contracts with 
the Tata Iron and Steel Company under which the latter Company 
had undertaken to supply it with all the wire rod re(|uired for the 
manufacture of wire and nails. On the assvunptiou that this state- 
ment was correct, it appeared that an ahundant supj)Iy of raw mate- 
rial for the iirdustry was aA-ailahle in India. Furtlier. as in the case 
of the engineering industry, it was clear that the jtrodtiction of wire 
in India afforded a market for the sale of raw steel and thus tended 
to encourage the rolled steel industry. On this aspect of tin* c'ase 
the que.stion of protection for the two industries was closely con- 
nected, and the grant of protection to rolled steel necessarily implied 
that adequate assistance should he extended also to the manufacture 
of wire and wire nails in India. It was on this view of the (luestion 
that we recommended in our first report that a duty of Bs. 00 per 
ton should he imposed on wire and wire nails imported into India. 
Barbed wire and strmided fencing wire not being manufactured in 
India were excluded from our proposals. These recommendations 
were accepted by Government and were embodied in the Steel Indus- 
try (Protection) Act, 1924. 


115. Our second enquiry regarding the grant of protection to the 
"Wire and "Wire Nail industry was held in the, latter half of 1925 and 

Second enquuv results. report was submitted in I92G. In the 

course ot tins enquiry, it became apparent 
that the Company’s statement regarding the supply of wire rod by 
Mes.srs. Tata Iron and Steel Company, on which the claim to jirotec- 
tion largely rested, had proved incorrect. Not only had the Tata 
Iron and Steel Company been unable to supply the Steel Wire Com- 
pany with wire rod of their own manufacture, but it also appeared 
that there was no definite undertaking’ by llic Steel Companv to 
supply wire rod by any particular date. Iii these circumstances,’ the 
Board considered that the whole question of protection for the indus- 
try was re-opened and that if protection was required after the 31st 
March, 1927, it should be considered on the basis that the industry 
was a separate one using imported material. Since, liowever, tlie 
enquiry was limited to the question of supplementary protection, the 
general question of the suitability of the industry for protection fell 

( 69 . ) 
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Orissa Oovernment and tlie Tata Iron and Steel Company, have 
given notice of foreclosure under the trust deed and we understand 
that inasmuch as the TV ire Company had defaulted in payment of 
interest on the debenture loan, the trustees have no option hut to 
order foreclosure at the expiry of six months from the date of notice. 
The future of the concern is entirely uncertain and no decision has 
as yet been arrived at by the parties interested. It may be that a 
new company will be formed to continue, under the management of 
the Tata Iron and Steel Company, the manufacture of wire from 
imported rod ; on the other hand, manufacture maj’" be discontinued 
until the Tata Iron and Steel Company are in a position to produce 
wire rod. The only company in India which manufactures wire in 
India at present is the Indian Steel Wire Products, Limited, and 
though Messrs. Ganguli and Company of Calcutta have notified us 
of their intention to establish a wire and wire nail factory, working 
on imported material, provided protection is continued, no expendi- 
ture on this scheme has yet been incurred. It appears to us, there- 
fore, that the liquidation of the existing Company relieves Govern- 
ment of any obligation to continue protection to the industry and we 
do not consider that it would be right to impose any further burden 
on the consumer, while the rod from which wire is manufactured is 
not produced in India. 


119. We have received an application from the Pioneer Wire 
Hail Manufacturing Company renewing their previous request for a 
■ higher protective duty on wire nails than on 

Whv ''nairas “X\vate .The Company produces wire nails 

itnJioUy. from imported wire and the considerations 

which we have set forth above in connection 


with the manufacture of wire from imported rod, apply also with 
equal force to this industry. The Company’s proposal that the 
manufacture of nails from imported wire as a separate industry 
should be granted protection was fully considered by us in the course 
of our last enquiry and as late as April, 1926, we reported that no 
case had been made out for protection and that we had no recom- 
mendation to make in this respect. W^e have found no grounds for 
reconsidering the opinion then expressed, which has been accepted 
by the Government of India in their resolution Ho. 362-T (31. dated 
the 17th July’^, 1926. 


120. TV^e, therefore, recommend that the protective duty on wire 
and wire nails be discontinued. We think, however, that when the 
, manufacture of wire rod on a commercial 

Recommendation. scale is established in India, the question 
may be reconsidered. 






CHAPTER IX. 

Siininiary of Conclusions and Rocommondations. 

121. Otir conclusions and recommendations with regard to tire 
industries dealt with in Parts I, II and III of this report are sum- 

Conclusions and Eecom- ' “ 

mendations. 


7 . — Raihcay Wagons and TJuderfraines. 

(1) We find that under the stimulus of the bounty scheme which 
has been in force during the last three years, the Wagon industry 
(in which term we include also the construction of underframes) has 
made great progress and is now able to meet a large proportion of the 
normal demand for wagons and underframes in India. 

(2) As a consequence partly of the reduction in the cost of mate- 
rial hut largely of the decrease in costs resulting from large orders 
for a few standard types of wagons, the wagon manufacturers have 
now reached a stage when they could normally withstand foreign 
competition with no assistance other than the existing revenue duty. 

(3) We, therefore, recommend that the system of bounties should 
he abandoned and that no increase be made in the existing duty on 
wagons and underframes. 

(4) Owing to improvements in railway administration, it has 
proved possible to reduce the requirements of the railways in respect 
of new broad gauge wagons and it will probably be unnecessary to 
place orders for this class of wagon for three years and possibly 
longer. 

(5) Orders for considerable numbers of wagons have been placed 
abroad in recent years. In regard to such orders placed before 
1925-26, the Indian Wagon industry has apparently no ground for 
complaint. But in view of the rapid grorvth of the industry in 1925 
and the possibilitj’^ of a large reduction in the demand for broad 
gauge wagons as indicated by the figures of surplus wagons in July, 
1925, we consider that, in the interests of the Wagon industry in 
India, the orders for about 1,450 broad gauge wagons which were 
placed abroad in December, 1925, might well have been withheld 
and placed later .with Indian firms. 

(6) It does not .seem, however, that the present situation could 
have been entirely averted even if no orders had been placed abroad 
in 1925, though the position would have been considerably improved. 

(7) Special measures have been taken temporarily to meet the 

present situation. The Peninsular Docomotive Company’s works 
bar e been acquired and sufficient ordei's for miscellaneous wagons 
and underframes have been placed for 1927-28 with the remainino- ■ 
firms to keep their works in operation. ^ 

( 75 ) 
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(8) The restriction in the demand for broad gauge "wagons will 
continue for some years and until normal conditions return, the 
Avagon companies will be in a difficult position. We consider that 
during this period, steps should be taken to assist the industry. 

(9) We recommend that until the demand for wagons and under- 
frames in India reaches a total of 5,000 annually in terms of 0-2 
wagons, all orders should be placed in India b}^ competitive tender 
from Indian manufacturers. 

(10) The absence of foreign competition and the fact that there 
are now only three firms manufacturing wagons in India of which 
two are under the same management make it desirable to fix maxi- 
mum prices within which tenders will be accepted. 

(11) We recommend that subject to minor adjustments, such 
maximum prices be fixed at the level of the lowest approved c.i.f. 
price as shewn in the tenders for wagons in November, 1925, and 
for undei’frames in April, 1926. To these prices an addition of 12|- 
per cent, imist be made and the appropriate charges for landing, 
wharfage, etc. and erection as shewn in Statements YII and YIII 
on pages 31 and 32 of Yolume ,Y of the Steel Keport, 1926, must 
also be added. 

(12) In view of the costs of Avagon manufacture as shewn in this 
report, it is desirable that the question of the extent to which it is 
advisable to anticipate future requirements for wagons and under- 
fi’ames or to replace old rolling stock should be reconsidered. 

(13) YY are unable to support the claim of the Bombay, Baroda 
and Central India Eailway that they should be permitted to import 
material for building wagons at a 10 per cent, ad valorem duty. As 
regards the application of the same railway that material for the 
construction of locomotives should be imported at a 21- per cent. 
ad valorem duty, we are not in a position to make any recommenda- 
tion. 

( 14) Y'e consider that when the normal demand for rolling stock 
revives, the system of resti'icting orders to the capacity of the firm 
tendering, as certified by the Indian Stores Department, should 
cease, but that adequate penalties should be provided and enforced 
for late delivery. 

11. — Component Parts : Forgings, Steel Castings and Spring Steel, 

Bolts and Nnts. 

(?) Foegixgs. 

(15) We consider that the manufacture of forgings should be 
reg-arded at present as merel_v a process incidental to the construction 
of wagons and not as a separate industry. It follows that when the 
demand for wagons is normal, the same diity should be imposed on 
imported forgings as on wagons and underframes. 

(16) Y'e think it impoi’tant, however, diiring the next few years 
when the demand for broad gauge wagons will be small, and conse- 
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qxiendy the market for wagon forgingr^ rostrieJiMl, that orders for 
l'or<'dn«»-8 as spare parts shovild eoittinne to he plat ed iij India as far 
as possible, and that in comparing Indian with foreign prices an 
allowanee of 2}j per cent, above the’reveiuie duly should bo matle. 

(if) StivKi. Castin’cs and SruiNtJ 

(.17) In onr lirst enqniiy wt* won? unable to delerniine the exltuit 
of the market for steel castings and ai'cordingly made no retom- 
meudatioii for protectioir in respect of this industry. Wt' now tiinl 
that the annual demand for steel eastings is suliieient to permit of 
ail economic output. Wh' consider, thereltue. that a good e.-e-t' has 
been made out for protection. 

(IS) In our tipiniou the best anti nuost economical mt'thoil of 
extending help to the. intlustry is by means of a bount}'. 

(19) W e accordingly rcettminentl that on till steel castings tiianu- 
factiired by the Hukuinchand Klectric, Btet'l W’tuks for railway 
wagons, uuderframes and locomotives iluring the period October 1st, 
1927, to September 30th, 1930, a bounty of Its. 2-S-O per cwt, be 
paid to the Company, .subject to a maximum td’ Its. 1 , SO. 0110 for the 
whole period. 

(20} W"e recommend that subject to this maximum no restriction 
be placed upon the amount to lx; paid in any one year. 

(21) 'Wo have not proposed any bounty on the manufacture of 
general engineering castings jiartly for ailministrativc! reasons but 
mainly because the evidence indicates that a sromewhat higher level 
of prices is as a rule obtainable for these. 

(22) Spring steel is as yet not manufactured on a commercial 
basis and we have not been able to obtain information as to the cost 
of production sufliciently reliable to justify an estimate of the pro- 
tection necessary. AVe have therefore no recommendation to make 
in respect of spring steel. 


(m) Boi.ts and fSTuT.s. 

(23) Bolts and nuts are at present produced in comparatively 
small quantities and we consider that jiresent costs are no o-aide to 
the amount of protection required if large scale production were 
undertaken. 


(24) There appears to us however to be good ground for the re- 
moval of the inequality of tariff ti-eatment as between the Indian 
manufacturer and his foreign competitors which exists under the 
present Tariff Schedule. 


(25) We, therefore, recommend that on all boH.s and nuts 
under Article 61 of the Statutory Tariff Schedule a specifio 
Rs. 2 per cwt. be levied in place of an ad valorem Ihiiy of 
cent. 

r 
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///. — wire (ind Wire Nails* 

(26) it ajipeai’s that the main raw material for the manufacture 
of wire and wire nails, namely wire rod, will not be produced in 
India for at least three years, and consequently the industry fails to 
qualify for protection. 

(27) Further, the only company which at present manufactures 
wire in India is the Indian Steel Wire Products, Limited, and the 
debenture holders have applied to the Trustees that the Company 
should be put into liquidation. 

(28) We, therefore, recommend that the protective duty on wire 
and wire nails be discontinued. 

(29) We consider, however, that when the manufacture of wire 
rod on a commercial scale is established in India, the question may 
be reconsidered. 

A. E.* MATHIAS— President. 

J. MATTHAI— Member. 


C. B. B. CLEB — Secretary. 
27th June, 1927. 
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I, — ^The Indian Standard Wagon Company, Limited. 

(1) Letter^ dated 29th April 1927. 

With reference to the further evidence on the above which we have been 
sisked to submit, we write to inform you that we desire to withdraw our 
request for an ad valorem duty of 27} per cent, on wagons and wagon parts. 

The bounty scheme devised hy the Board has been successful in keeping 
our shops continuously employed for two years except for one short period 
of slackness; and the result has been not only a reduction in incidence of 
overhead charges which was foreseen, but also an increased efficiency of 
labour to a degree quite unforeseen. Although our cost accounts for the 
last contract are not yet complete, the financial accounts for the year ending 
the 31st March 1927 clearly show that if we had the opportunity of obtaining 
an order, for delivery in one year of 2,500 broad gauge wagons^ of one or two 
types we could face world competition with little if any assistance beyond 
the existing revenue duty of 10 per cent, ad valorem. This rate of duty 
appears to us to give less than that measure of compensatory protection 
which all industries can in justice expect. 

The unfortunate fact remains that so far from obtaining an order for a 
large number of standard broad gauge vehicles, we are likely for an indefinite 
period to have difficulty in obtaining enquiries for anything but metre gauge 
wagons '-and a few broad gauge bogie vehicles ; and we submit that when 
one puts on one side the whole question of mass production,, as we must 
during this period, a wagon or underframe is hardly to be differentiated 
from other forms of structural steelwork. It is true that the question of 
forgings arises, but in many cases, e.g., a curved stanchion or a curb rail, 
it is hard to say whether a wagon part is fabricated steel or a forging. 

The Board has after mature consideration decided that certain import 
duties should be imposed on fabricated steelwork, and we suggest that the 
same duties may well be imposed on all parts of rolling stock other than 
castings, vacuum bi’ake cylinders and pipes, until such time as the Railway 
Board are in a position to call for tenders for 4,000 broad gauge standard 
wagons annually for two or three years. During the first year when t€r5er? 
for this number of wagons are called, we suggets that the duty remErn rt 
17 per cent, ad valorem; that during the next year it be decreased to 2-5 
cent, ad valorem; and that from then onwards it remain cr rate” of 
12} per cent., representing countervailing duty only. In any yerr when nhe 
Railway Board is unable to call for tenders for this number 5^ 
wagons, we suggest that the duty revert at once to 17 tver 



A Miilli'T |><iinl to \V(' uoiilil rc'fi.'i' i*. flio inlicroiit 'vrnkncss of tin's 

uiilii.tiy ill tlint it li.'M. hilt fine ItiijV’ cUMt^nin r — the Ilnihvay llonnl. Jicing 
"t njiiiiiini flint uo ran mi luH mitpiit face all foreign conijiotition for rolling 

• tni'l, mili-i., in (lii., (((iiiitfy, we iialiirally feel tlinl the time is not far 
•>11 a Ill’ll a •> riiii li(i|)i> III i'\[)ort tolliiii' ‘•foci: if not jnit at a (lisaclvantago ns 
• ‘>111(1411 It! aitli I'.ni o(Man nuittiifuctnrcr'! I>y inijiorl duties on our raw 
ni.tt* I ml-., \\ (’ I lici elm <■ Mihniif fliai provision may be made for a rebate 
•'ll mil e,\pmt.il twigon niafeiitil ubat'-oever. of a sum efjnni to the import 

• liif» |>;ud m piniible on till’ like iiiafi’rial if imported into India. 


i‘J) Lrtfn-, (hitnl .7nih April n>37. 

A', t•■llne.t<•d ue miebi c a list of orders for rolling stock received by us 
vitiiiii the la*-! .'i v.'eel^s. A\'i(b H’gard to tbe other points on wbieb ivc were 
a^’ki il to eiipply information, "c write to inform yon that wo do not consider 
It po.>,ible to opi’r.'it‘‘ oiir (dant without loss on a tnrnover of less tiian Rs. 40 
l.il.le. |)er tumnm at tbe level ‘if (irires maintaining November 1025. AVe 
‘•'timiu*' tb.Mf an e^;^lenditnr^• of Rs, lO.tVXf on block will bo ncco.ssilatcd by 
tile nuiiiiifaet iir<’ of metre g;uigi« wagons. In addition it would have been 
lleee^‘.t^y to spend ;i fiiriber Rs. in speeial drilling macliincs had 

nnnt iV Co,. I.d,. not been nillini:: to roiitraet for work which necc.ssitates 
ib<’-e niiiehitie-. Wo estimate the eost of new jigs and dies for thi.s year’s 
• oiitr.iet at ap|iro\imateIy Rs. .'/•'t.Ot*') imt it is extremely difTiculfc lo assess 
this ligiire .aceurately. 


TIIH INDIAN STANDARD AVAGON COAIPANY. LLMITED. 


1027-23. 


Lift of u'Ofjon orders received. 


S. J. Ry. . 

M. A- S. M. Ry. 


B. A N. A\’. R.V. 
R. A K. Ry. . 
E. B. Ry. 


f 400 MA-2 at Rs. 2,4.53 
‘ ( 100 AIC-2 at Rs. 2.354 . 

f 230 ArA-2 at Rs. 2,GG3 ' . 

■ t 220 AfC-l at Rs. 2,478 
. 1.50 MC-3 at Rs. 2,137 

. 22 .ArC-3 at Rs. 2,137 

. 50 n. G. T. Trucks at Rs. 8,391 


Rs. 

9,81,200 

4,61,384 

6,12,490 

5,45,160 

3,20,5.50 

47,014 

4,19,550 


Total . 33,87,348 


BURN A CO., LIMITED. 
1927-28. 

UNDEnFKAME OltDEHS. 

EAST INDIAN RAILM'AY. 
/ 

113 4-wheeled under frames . . . . 

79 Bogie underframes . . • • , • 

113 Bogie rail trucks ' • 



Rs. 

. , 2,94,254 
7,50,480 - 
, ■ 9,52,138 



■'S3 

NORTH WESTERN RAILWAY. 

205 Bogie umlcrfrainos . • • • * 19,28,230 

39,25,102 


(3) Lciifv Jtiil May 19^7, 

We liavc pleasure in furnishing hereunder answers io the questions raised 
ill your letter No. 350, dated 27lh April 1927. 

{!) Steel it^seJ in one T-J type irufjon. 

Cwts. lb, oz. 


Structural (A ngles a nd Cha nucK) . . , 54 0 5 

Plates 52 2 18 

Bars of all sections . . . . - • 34 1 25 

Black Sheets ....... 

Galvanised sheets . . . . • , .... 


141 0 20 


The above include^ .3 per cent, wastage. 

(2) The only fitting for' a C-2 waizons which cannot bo made in India is 
vacuum brakework, and the price i^ about Rs. 240 per sot delivered our 
Works. 


Messrs. Burn and Company, Limited. 


A. — ^\\TaTTKx. 


(1) LetteVy dated the 2nd J\inc 1927. 


On behalf of the Indian Standard AVagon Company, Limited, and Burn 
and Company, Limited, we have pleasure in forwarding herewith answers to 
the questions raised at our oral examination. 

Q. I. AVere the castings in the 425 wagons British or Belgian? If the 
latter, give prices for the same castings ordered for 1,750 wagons. 

A. 1. The Steel Castings for the 425 wagons contract were partly British 
and partly Belgian. The prices of the castings for the 1,750 wagon order 
were as follows : — 


Axle-boxes . . , , 

Buffer Cases and Plungers . 
Solebar Stiffening Bracket 
Brass Bearings . , ' , 


Ils. A. P. 

84 15 5 set. 
57 1 2 „ 
10 15 4 „ 
88 0 0 „ 


240 15 11 „ 


Total 
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Hivi, and Maintenance, 

\n) the repair and maintenance cost included in the 1925-26 figures 
to he considered ns abnormal? 

(?0 Assuming ficuros given for 1925-2G to represent the overhead charges 
tor l.SW wagons (repairs and maintenance adjusted ns above) 
what would bo the overliead charges per wagon for outputs of 
2 a^^) and 2*500 wagons rc>hoctively? 


A, 2. (u) Jlejun’r and maintenance cost included in 1925-26 cannot be 
regarded a^ abnormal. 

ih) For 2 jW wagotis, Hs. 042 per wagon. 

For 2,5l» wagons. Its, 5G3 per wagon, 

>. How could the latest L S. IV, orders for metre gauge wagons and 
timber trucks be converted into terms of C-2 type wagons? 

Q, 4. How could Burn S: Co., Ld,'s orders for 1926-27 be converted ante 
terms of C-2 type wagons. 

A, o' and 4. IVc give below a statement showing roughly the amount of 
work in tfie various vehicles recently ordered, the work of making a C2 
wagon being represented by the figure 100. 


\MA-2 . . . ' 

•MC-2 

MA-2 ... 
MC-1 . , . , 

•MC-3 . * . . 

B. G. T. Trucks 
4-Vrheeled Fnderframe . 
Bogie Underfrnmes 
Bogie Rail Trucks , 


73 
70 
79 

74 
64 

259 
SO 
294 

260 


Q. 5, What is the usual penalty clause for late delivery of wagons. 

A. 5. In the event of any wagons remaining undelivered on the loth 
March 1927, clause 7 of the Indian State Railways general conditions of con- 
tract governing the construction, supply and delivery of Goods Wagons, etc,, 
stated as follows shall be applied ; — 


“ In the event of Contractor's failure to deliver any of the vehicles, 
specified in the accepted contract by the time or times, respec- 
tively specified in the contract, the Buyer may deduct from any 
moneys due to the Contractor under the contract or otherwise 
recover from the Contractor as liquidated damages and not by 
way of penalty, the sum of 1 per cent, on the contract price in 
respect of each complete vehicle for each and every month or 
part of a month, subject to a maximum of 10 per cent, during 
which the vehicle is not ready for delivery and the Contractor 
shall also be liable for all costs of inspection which may be in- 
curred after the date on which the vehicle ought to have been 
ready as aforesaid* But if the delay in delivery shall have arisen 
from any cause which the Buyers may admit as reasonable ground 
for such delay, the Buyers will allow such additional time for 
delivery as they may consider is required by the circumstances of 
the case. Provided iha^' default or delay of sub-contractors 
though their employment may have been sanctioned under 
clause 3 hereof shall not be reasonable ground for delay or for 
exemption from payment of damages as above provided,’’ 


^Without Vacuum Brake. 
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.No unnecessary delay will be permitted to occur in taking delivery of the 
completed wagons after they have been inspected by the said Inspecting 
Officer of the Indian Stores Department and a certificate of completion issued 
by him. 

The wheels and axles required for the wagons will be supplied by the Buyer 
and in the event of such wheels and axles not being available when the^ wagons 
have been completed by the Sellers, there will be no objection to delivery of 
the wagons being taken by the Buyer under arrangement with the Sellers 
at their Workshops even though some delay may occur in the wagons being 
removed from the Sellers’ premises. 

Q. 6. What is the present-day imported cost of Axle boxes or 

A. 6. Axle-bhxes 9x4^- (without bearings) f.o.b. £1-5-9 to £1-6-3 or deli^ 
vered Rs. 21-2-11 to Rs. 21-7-8 each. 

Q. 7. (a) What weight of bolts is manufactured in the course of a year at 
Howrah. 

(b) What is the weight of bolts in C-2 type wagon and would the cost of 
wagon be substantially affected by any change in the duty on bolts. 

(c) Let us have current Home quotations for Bolts f", *|"and 

A. 7. (a) We find it impossible to give any reliable figures; but bolts made 
as separate contracts probably amount to about 100 tons per annum though 
other bolts are made as parts of larger contracts without any record being 
available of their weight. 

(b) Approximately 30 lbs. The cost of a \^gon would not be substantially 
affected by a duty on bolts. 

(c) Imported materials. (Prices as on 7th April 1927). 


Particulars. 


f. 0 . b. price 
per cwfc. 


Price Landed 
in works 
per cwt. 



Q. 7. (e) "What is the life of a die used for the purpose of making holts. 

A. 7. (e) 2 months’ continuous work may be -^aken as being a reasonable 
figure although the life is uncertain. ^ icdsouauje 







B(5 


V c 


1 t*» M’it f»f \« 

X^\[Xr> V f' t tM I'?- !i.* 


fK^ .'it (I JttV.i' /*>,'/, 

‘l« * MiiU' Vo livrvuith /*)Knvinr' 

* ♦ % * I'* }/f»Un rtfifl ntitB tvhioh 

*/ j?)i tho i>*h«<r r*-! ^•rnoul^, 


» / » i 

k » * 

! i.t y ,>;,. rt,-, l..,fj, ,t< 

ifi fin?'. 

I.-: 

V» • V'Kt , f ir. If.t, 

of 1> .]t*v in !!h. 

♦ 

ft 

» <* 

70 


' * 

^ ( 

7.S 

• 


Si 

t 

* 

S7 


* •* 

‘.'0 


1;* 

0*^ 

i \ 

i7 

1 

?■'. 


i I- 

in; 

n 

1* 

! •'' 


1 ! 

f^s ' ' 

n 

i:i 

00 

1 cvt. 

f>/ l* ttuit}\r(tr hoU.^ and 

nn/.<. 


Wri'^hl of nttt*> in 

W(T^Kt of bolt i in lb>* 

1 

. in 

72 


1* 

70 

:i 

t 

81 

4 

; '2i 

\ 

88 

r> '( 


90 

(; 

2n 

02 

7 t 

‘ IS 

04 

8 

](' 

.90 

H 

15 . _ , 

07 

10 

14 

OS 

11 

15 

00 : 

12 

12 ' 

100 ' 


j < ' 

M * 






: 8.7 


I 'cxot. of diameter holts and nuts. 


Length in inches. 

Weight of nuts in lbs. 


1 

^ ' 36 

1 76 

2 

,.28 

84 

1 

. 3 

; 23 

. 89 ■ 

, . 4. 

; 19 

•; 93 

5 

'-17 

1 

Oo 

6 

15 

97 

7 

13 

99 

S 

. 1*2 

.100 

9 

- 11 

101 


1 cxot, of diameter holts and nuts. 


Length in inches* 


-1- 

2 

3 

4 


Weis^lit of nuts in Ihs. 


■ 3S “ 
31 
26 
. 22 
..19 

17 ' 

15 

7.1 


Weight of bolts in ]b=. 




C-X 
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1 cwt. of i" diameter holts and nuts. 


Length in inches. 

Weight of nuts in lbs. 

Weight of bolts in lbs. 

2 

34 

78 

3 

29 

83 

4 

25 

87 

5 

23 

89 

fi 

21 

91 

7 

19 

93 

8 

17 

96 

9 

16 

96 

10 

15 

97 

11 

14 

98 

12 

13 

99 


1 cw't. of 1" diameter holts and nuts. 


Length in inches. 

1 

Weight of nuts in lbs. 

Weight of bolts in lbs. 

2 

34 

78 

3 

30 

82 

4 

26 

86 

5 

24 

88 

6 

22 

90 

7 

20 

92 

8 j 

18 

94 

9 1 

17 

95 

10 

16 

96 

11 

15 

97 

12 

14 

98 
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MESSRS. BURN AND COMPANY, UMITED. 


B. — Okaii. 

Evidence of Messts. A. V. NICOLLE and R. F. WALKER, recorded 
at Calcutta on Wednesday, the 4th May, 1927* 


Wagon huilding cosU-castings, 


Presidc 7 )f. — Since our last examination of the Standard Wagon Com- 
pany, at Mr, Ginwala's request you sent in an estimate of cost of 2,000 
wagons per annum which is on page 182, Volume IV of the Statutory Steel 
Report. We have not had an opx)ortunity so far of examining you on this 
estimate. We shall take this opportunity of running through this estimate 
and of seeing to what extent it needs modification. Before we deal with those 
figures there are just one or two questions that I would like to put to you on 
the subject of the cost of material. This estimate is the cost above material. 
On page 155, Volume IV of the Statutory Steel Report you give your cost 
for 425 wagons in 1925-26. There your cost of castings comes to about 
Rs. 1,48,000 on 425 wagons. For one wagon it would amount to Bs. 348. In 
that year 1925-26 you were using English castings, were you not? 

NicolJe. — On the 425 wagons? I am not certain of that. 

President. — think you stated that in your previous evidence. 

Air. NicoUe. — I have no doubt that will be the fact. 

President. — Actually all your figures given for castings in 1925 were 
English, 

Air. NicoUe- — Certainly on the 1,250 wagons we used all English castings. 
On the 425 wagons I am not certain. 

Air. Walker. — think it might possibly include iron castings. 

President. — ^The amount of iron castings used is small. 

Air, NicoJle. — ^Yes, 

President. — So it would not really affect the calculation. 

Air. Nicolle. — ^No. 

President. — ^Perhaps we could check that by the castings on 1,250 wagons 
which comes to Rs. 4,52,000. As a matter of fact your cost of castings on 
425 wagons is rather higher than the cost of castings on 1,250 wagons, so 
that it is pretty obvious that you must have used British standard castings. 

Air. Nicolle . — Yes . 


President. — ^At present you are using Belgian. 

Mr. Nicolle. — Almost entirely. 

President. — ^If we took the difference between British and Continental 
castings ^that would be roughly about 30 to 33 per cent. 

Mr. Nicolle. — ^Yes. In the case of axle boxes it is about 23 per cent. It 
is a varying percentage. 

Dr. Alatthai. — On page 125 you have got the British and Belgian prices, 
Mr. Nicolle. — Yes. 


President — These prices are the prices of British and Continental at 
any given time. What we are coinpairing is the price of British castings 
for 1925 and the price of Belgian now. There has been a fall on the Belo-fan 
prices. 


■ set the British price of cast- 

ings in 1925 and in page 125 yon get the Belgian price for 1926. 


Mr. Nicolle. — Perhaps we have other figures which 
yon the information. I don’t quite follow you. Do 
reduction in the cost of castings. 


might help ns to give 
yon want to get the 



Pres}dcnU~y^Q have to come to some conclusion as to what is the fair 
selhiig price of a wagon of a particular type. I am talking of a C-2 wagon 
of which you would, normally turn outauost/. On. that it seems to me roughly 
tiiat we might allow somewhere about 33 per cent, reduction per wagon in 
the cost of castings in the latter part/of-.1925. 

-That would be the difference between Belgian castings now 
and British castings when 425 wagons were- made. *I think- we could gire. 
you the figures which would clear up that point. * ‘ ' • ^ i 

President. Please do”. That 'is subject 'to slight - adjustment later on. 
At present the figure which I have given would not be very far out so far 
as you know. 33 per cent, reduction would hot be very far out. 

Mr, NicoUeB I should not care to make any further remarb_, because 
I never really compared the two contracts from that particular angle. 


Fittings. 

President . — Turning to the costs for 425 wagons we have got here a figure 
for fittings, Indian and Imported. That works out at Es. 348 a wagon and 
I understand among those fittings is included the vacuum brake. 

Mr. Nicolle. — ^Yes. 

President . — ^Which costs Es. 240. 

Mr. Nicolle. — Yes, 


President , — ^That you have always got to import^ because you cannot 
make it economically in India. 

Mr. Nicolle , — ^There is no vacuum brake made in India. 

President . — So that deducting the cost of the vacuum brake you get 
about Rs. 110 as the amount per wagon for fittings that is to say forgings. 

Mr. Nicolle. — ^Yes. 

President. — If you turn to your estimate of cost of 2,000 wagons on page 
182 you give there a further probable increase in cost due to making more 
parts, that is to say making more fittings. 

Mr. Nicolle. — Yes. 

President . — That amounts to Es. 25 and Es. 32 including the labour. 
That is to say your labour and on costs amount to rather more than half of 
the total value of the finished fittings. 

Mr. Nicolle . — I don^t follow the figures 25 and 32. 

President. — ^Look at Column IV, further probable increase in your costs 
due to making more parts. The total of the first heading is Es. 32. Then 
you get further down repairs and so on. The total amount per wagon is 
Es. 25, If yon add these together, you get Es. 57. 

Mr. Nicolle. — Yes. 

President . — Your direct labour and on costs will come to Es. 57 out of 
a total value of Es. 110, rather over 50 per cent. Looking throaigh the 
figures you have given in the case of fabricated steel, I think the labour 
and on cost came to exactly 50 per cent. Please see page 86 of Eie steel 
Report of 1926. 

Rs. per ton of 
fabricated steel. 


Material 1* 1 ton 
Duty on !•! ton 
Fabrication 


117'4 

21*2 

110 


248-6 


110 on 248 comes to sometliing like 44 per cent. 
Mr. Nicolle.— Yes. 



" f So tUol 'aciuiUly {\\q on cosU you Imvo taluMi hv'ro f('r xwinu 
fncttiring iiioro parl 5 is rallior nhovo what is piivon ns ih^ on vo>( in Innii- 
cntod steel. 

Mr, Ntcollc. — ^I'hot would norjnally be the case wiib forf;inp:s. 

^ Fresideni . — ^Vhy would that bor 

. Mr. lYicor/r.— One tliinp that one sec< at ome is llu^ f\iel used in forpiin:> 
which is not used in fabTiealing, Thai would vlvavly add lUe overhead 
charges. 

Fvesident * — Could you give us the aiuount? 

Mr. jNTcoffc. — It is not n very oa<y tiling to give an average^ for. Tt 
varies enormously according to the type of tin' forgings. J should i>nt it 
somoadiore in the neighbourhood of lie. 1 per cad. of niateyials forged. 1 
ati\ afraid it is a. very rough figure, hut it is iui])Ossihle to give an avH'age, 

Fresidenf. — Even if we took Re. 1 for fuel, even so tliero i^ still some 
discropaneVj isn^t thorer This charge of 57 on 111) would he rather on the 
high side in the ease of forgings. . 

Mr. ATcoIfc. — It is undouhtcdly a more exjumsive fabricating operation 
than what w’o have hitherto called fabricated steel. If you take a har. and 
do various forging operations, cwt. for cwt. the overhead is higher, and 
generally in addition, one has machining to do on tlie finisheil forging**. TaUv 
the case' of screw couplings which enter into tlio cod of these extra fitting-^ 
and possibly buffer beads and spindles, after you have Iniisln'd the forging, 
you have to screw them, drill holes and mill tliem. All that would incren'-e 
the overhead ns compared with the cost of the raw material. 

Prcsidctif , — Exactly how is this increase calculated r Are they rabmlated 
according to your on costs on the direct labour? 

Mr. IVal/.cr, — ^Not in that statement. 


Economics result inf? from inrreu^rd output. 

President, — It seems to me that the ratio between the diflVronce in mak- 
ing more parts — power and the dillorenco in making more jv.irts — dirocr 
labour was practically the same as the ratio botwoon power and labour. 

Mr. Tral/:cr. — ^That is boenuso power and fuel go up in that proportion. 

President, — Do they go up in direct xiroportion? 

Mr. lTa?i:cr. — ^Ycs. 

Fresident . — ^^Vccording to your on cost system they do, but it does not 
necessarily- follow that you have to have more labour.* 

. Mr. YicoUc. — These figures v;orc prepared from the Standard Wagon 
Company's actual costs and the question of percentage of on cost, and labour 
would not arise in this. Those are actual costs. They are not like tlio costs 
of Messrs. Burn and Company, Limited. 

Frcndcnt . — ^This is an estimated cost of 2,000 wagons. 

3fr. Waffccr. — We adopted the Tariif Board’s method. We took nil these 
factors into account and divided by the number of wagons. They are actuah 
so far as they go but they are vitiated by work in progress 'wliicb afl‘cot’« 
these figures and spoils them from our point of view. 

President. — ^They represent really the position at the timo when you were 
making these 425 and 1,225 \vagons. 

' Mr. TFa?/: cr.— They represent our effort in tho matter of working out tli^ 
figures as required by the Board. 

Fresident.^l recognise that and appreciate it. But jt does seen? to mo 
that this estimate is worked out on the figures of 1925-26 without makiun' 
allowance for any economies which might result from an increase Tn' the ont^ 
put from say, 1,600 to 2,000 wagons. You will get certain economies will 
you not, if you turn out a larger number? 

Mr. NicoUe.— Yes, a lesser incidence per wagon • in respect of fixed over 
head charges. • . . 
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respect of overhead charges hut also in other 
directions. You will get economies elsevrhere. Probably per vragon you will 
^St^ less power and fuel. = ^ 


Power, ' 

Mr. Nicollc.—Very little. Take the question of power. We use a certain 
amount ol power for driving the line shafting, etc., and after that all the 
poorer we use is entirely proportional to the work we are doing. 


Non-prochiciive labour. 

President, ^AVhat about your non-^productive labour? 

^'icolle. That is very nearly proportional to the output because a 
great deal of ft consists of cariwung material about. If there is more 
material, then there is more labour. 

President. You have certain sanitary staff — sweepers and so on — ^whicb 
would probably be the same. 

Mr. ^'icoUe,~J did not realise when you said non-productive labour that 
you w'ere referring to the sanitary staff. That would not come under non- 
productive labour. It w'ould come under sanitary service. The item ^Sun- 
dries ’ would probably cover that. 

President. — I take it that non-productive labour means simply cooly 
labour. 

Mr. WaUcer. — Predominantly that. 

Mr. NicoUc. — I think you may take it that our non-productive labour is 
entirely proportional to our output. I cannot think at once of any non- 
proportional labour. 

Dr. Matthai. — ^That means that if you increase your output you increase 
correspondingly your non-productive labour. 

Mr. NicoUe. — Our overhead charges would divide themselves into two 
categories, vi::,, the fixed ones and the proportional ones. 

Dr, Maft/iai. — I am trying to understand the position as regards non- 
productive labour. For "example this year you are turning out 1,500 
wagons and next year you are increasing your output to 2,500 : that means 
that next year you are going to employ more non-productive labour. 

Mr. NicoUe. — Yes. 

Dr. Maffhai,~It is not a question of any fixed staff, with whom you can 
make either 1,500 or 2,000 wagons. 

Mr. NicoUe. — No. 

President. — So that actually your costs above material do not vary very 
much whatever the output is. 

Mr. NicoUe. — Supervision would not increase pro rata. 

President. — That would remain the same. 

Mr. NicoUe.— I would not say that it is constant but it would not increase 
pro rata. 

President. — Also it would not decrease. 

Mvm NicoUe. — No, we could not cut do\vn supervision. 

President. — If you were turning out only 1,000 wagons, you would still 
have the same supervision. 

Mr. NicoUe. — If we were turning out so few as 1,000 wagons, we should 
be able to reduce it. 

President. — Would that be in proportion? 

Mr. NicoUe. — ^No. . 

President.— Your supervision would be slightly higher for 1,000 than for 

2,rw. 

• Mr. NicoUe.— Ye^, per wagon. 

President.— Gould you give us any idea? * ' ‘ 



Mr. Nicollc.— I should like to think it over. It is a question which we 
have not considered. 

President.— Is there any other item on page 182? 


General shop supplies. 

Mr, JNTicoIle.—General shop supplies would not be entirely pro rata. 
President . — ^Would that decrease considerably with increased output? 

Mr, Nicolle.— It is a very difficult question to answer. It is highly hypo- 
thetical. We have no statistics to guide us. 

> Prcsidcuf.— Could you give us a conservative opinion? Very much the 

^ame point arose in connection with Tata’s and they gave^ us a reply. 
reply was on the safe side distinctly. Could you not give us any sort or 
guide at all? 

Mr. Nicolle.— I should prefer to consider the matter and give you a 
written reply, if you don’t mind. 

Eepahs. 


President.— Is there any other head apart from overhead charges? 

Mr. McoUe.— Repairs would not he entirely pro rata with production. 

President . — ^They would decrease as the output went up. 

Mr. Nicolle. — ^Yes, per wagon. 

President . — Power and fuel would he in strict proportion. 

Mr. Nicolle . — Not entirely but very nearly. 

President . — And direct labour would be. 

Mr. Nicolle . — That would be taken as entirely proportional. 

President . — Is your direct labour contract labour? 

Mr. Nicolle , — Contract or piece work. 

President , — What about sundries? 

Mr. Nicolle , — I should imagine that it is partly proportional and partly 
non-proportional. But I should like to look that up again. 

President , — ^You would be able to give us some sort of estimate as to the 
reductions possible as compared with the costs of 425 wagons which are 
actuals and the cost per wagon if you turned out 2,000 wagons. I think I 
am correct in saying that that has not been taken into account in these 
estimates. I mean that the question of decreased cost with the increased out- 
put has not been taken into account in calculating these figures. 

Mr. Walher, — No. 


President , — The question is really one of some importance because apart 
from estimating what your normal cost would be, we are also up against 
the difficulty of less orders being placed with you than your capacity. In 
' that case from our point of view it is rather important to see if only half 
the orders for which you have capacity were placed with you, whether your 
cost above material would be increased considerably. Of course we know 
that overhead charges would be increased. There is no doubt about that. 
But as regards the cost above material, it would be a matter of some import- 
ance. Now you were saying that as -regards the estimate for 2,000 wagons 
you would try and meet the wishes of the Board and submit an estimate for 
the cost above material according to the method which the Board usually 
adopts hut that you had considerable difficulties because at the commence- 
ment of the year you had a certain amount of work in progress. Accordine 
to the statement given on page 159, Volume IV, Steel Report of 1926 the 
I” Pi;pgress in April, 1925, amounted to Rs. 4,35,100 whereas it was 
Rs. 6,/ 2,000 in March, 1926, so that there was a difference as regards the 
amount of work in progress of roughly a couple of lakhs. This estimate of 
costs of 2,000 wagons ignores that. It presumes that the amount of work in 
progress is the same both at the commencement as well as the end of the vear 
Mr, Walher. — ^Yes. 



OJianges in 1925-26: 


PrcsJciCTit.— On page 158, Volume IV, Steel Report of 1926 you hai the 
Account for the whole year 1925-26. On page 155-youJ charg^s^ for 
425 uagons were allocated on Rs. 2,86,000. That Rs. 2,86,000 was alfcated 
on the as^imption that you were turning out a certain normal amount of 
Avagons. that is the Avay your on costs are worked out. . You allot) your 
actual charges according to an average amount of wagons and then over and 
above that, if you have any other charges, you enter that under th6 head 
-loss on charges’, 

Mr, Nicolle, This figure^ Rs. 2^86^000, is calculated as a certaia ^per- 
centage of productive labour which is charged in the cost sheet irrespective 
Then we keep a separate account of actual facts add the 
difference between the two gives the loss. ^ 

President, That hypothetical figure in the cost sheet assumes that you 
are producing a normal number of wagons. 

Mr, NicoJle, — Yes. 


President , — That normal number on which this charge of Rs. 2,86,000 is 
entered, that is how much? 

Mr, Nicolle , — I could not say from memory, 

Mr, Walker , — ^About 1,800 wagons a year. 

President , — So that 1,800 wagons represents what in 1925-26 you thought 
was tlie normal capacity of the works. 

Mr, Walker, — ^Yes. 


President , — If you were turning out 1,800 wagons your charges account 
would be as shewn on page 158. 

Vr, 3fatthai, — That is to say a little over Rs. 12 lakhs. 

. 3Ir, Nicolle , — I don’t think that that is altogether a correct view to take 
of what we are doing. 

President , — But jmu work out your cost sheets on those lines. 

Mr. Nicolle . — AVe do. But in the case of the Standard Wagon Company, 
the percentage of productive wages is quite immaterial. We could, if we 
wanted to, take 200 per cent, or 100 per cent. We get our adjustment 
through the loss on charges. There you have actual facts. 

President . — In your charges account here for 1925-26 we have a definite 
figure Rs. 12,24,220. For this sum, on your own cost accounting, you could 
have turned out 1,800 wagons. As a matter of fact the Indian Stores De- 
partment when stated in the autumn of 1925 that your capacity at that time 
was 1,750 wagons. 

Mr. Nicolle, — Yes. 

President , — ^We would not really be very far wrong if we took your charges 
account and divided them by 1,800 and said ^ this is the cost above material 
on each of these items ’ ? 

Mr. Nicolle. — No, I don’t think that you would be far out. But- I am 
sorry T don’t quite follow your point. Is it 5 ^our point that if you calculated 
the direct wages back from the actual charges account you ought to get what 
we recommend for the direct labour that could reasonably be charged to the 
shop ? 

President . — I realise that this ratio which you fix between your charges 
and your direct labour is a ratio which in the case of the Indian Standard 
Wagon Company, you have not been working long enough to fix with any 
accuracy. 

Mr, Nicolle , — It has no practical significance in the case of the Standard 
Wagon Company. In the case of Burn and Company Limited, it has great 
practical value. In the case of the Standard Wagon Company it is unimport- 
ant because we have got actual facts. 

President . — In any case it is a question of experience.^ Messrs. Burn and 
Company’s ratio has been fixed after many years’ experience. 
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<<’ t !it yatir diarcps on tho normal output 
umx , 1,1 \\r ,.,t It." llprc ar,' tluH. cliarKis Di'iirrs for Your actrml 

• iiarj'p. to 12 laKIn. in of wnKons, Imt there aas 

■I lortam nnintinf of worl: in luring the year. A«;suniin« for amu- 

tn-nt n .nl.o that tlint wa-. ahoiit IN. 2 laKhs, if 1 „,],1 cm1 Ur. 2 I.nUhs to that 
lilt I fy t Vfitir rliari'rM (f»r (Ih’ nnrinnl output? 

.Wr A Lookiru: nt it from surh n difroront point of view makes it a 

ry ttit <|ii» In nusufr. Wo oannot say wlmt that work in nro- 
pr# wan on tluxt <!at*' nor what proportion of the value of the work in pro- 
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In any t as«' thrM' fupire^ on papo loS of Volnnio IV of the 
I at*!' ;w tuats^ are lhi\v not? 

,Ur. .Vir/d/^. - Y.'s. 

As rep^ards yonr estimate that yon can turn out 1,800 wapons 
hu this amount, wr ran eherk that hy the fact that tlic Indian’ Stores De- 
tmrtiio’Ut vfatod that yonr caparity at that time was 1,7/iO wagons, so that 
vntir i stimat^’ of wagons is not too low nnyliow, 

Mr. yirn!h \ — Xo. If \ve divided this Iiy 1,800 wc can got tho incidonco 
p»*r wagiui which would he fair. 


l)f\ — What do yon consider yonr norma] cajiacity now? 

Mr. Vif fdir.— 2.r,0<l CVJ. 


J>r. Mntfhai . — That more or less agrees 1 suppose with tho estimate of 
the Stori's Department. Wc got some information from tlie Indian Stores 
Ilepartmont last year and I think they gave us 2,400 C-2 ns the present 
rapacity of tho Standard Wagon Company. 

Mr, Walhry . — Wc consider 2,o00 ns tho normal enpneitj’. 

J)r. Sfctfhni . — 1 gathered from yon a little wliilo ago that tho total 
ntnonnt of non-i>rndnctivc wages would increase proportionately to the out- 
put ; am I right? 

Afr. \VctU:rr. — A*es, almost proportionately. 

Dr. MaffhaL — In that case it would not he dificrent from direct wages. 

Afr. yiroUr . — .\11 labour should ho productive. It is only a question of 
nccountant\s phraseology, this ‘‘productive” nncl ” non-productive Non- 
productive wago.s are indirect wages and the point of distinction between 
direct and indirect wages is not that you find you are able to do a larger 
amount of work without increasing in proportion the amount of indirect 
labour employed. Our reason for calling tins particular labour “ unpro- 
ductive ” is simply because it is not susceptible of being booked as direct 
labour. One such form of labour is moving tho material in the yard. If you 
move more material 3 ’ou iioed more labour, but it is very dilHcult to say what 
each man is doing. 

rrrstflc 7 \t . — In tvlint proportion 'would you increase 

Mr. NicoUc . — I have very little doubt that the non-productive labour is 
not exactly in proportion to^bo output but if you are considering the differ- 
ence in an output of say l,o00 as opposed to 1,800 wagons I doubt very 
much whether 3 *ou would 'be able to notice the difference in the incidence per 
wagon it would make. 

President . — Do you think in this year 1925-26 if we divided your non- 
productive wages by 1,800 we would get the normal amount? 

Mr. Nicollc . — Really what I mean is this. In tiying to get at at this figure 
one has to make man^^ assumptions, and if you divide by say, 1,800, it is no 
more an assumption than in tho case of so many other things in which we are 
likely to bo out. I am afraid we can’t get a very accurate figure in this way. 

President . — It does seem to me that taking into account your capacity at 
the time it is not an unfair thing. 

Mr. Nicolle. — No. I think it is a reasonable thing to do. 
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Itcpairs and Maintenance. 

President.— This repairs and maintenance, this is an accordance with 
your general practice to charge such expenses to repairs and maintenance 
instead of to depreciation P 

Mr. NicoUe . — ^Repairs are actual expenses; depreciation is really a book 
entry. These represent actual expenses in material and labour used in lining 
furnaces and so on. Our depreciation is merely a book entry. 

President.— It you keep your plant fully repaired and up-to-date depre- 
ciatiou should be less. 

Mr, NicolJc , — Depreciation is merely a book entry that one makes. It 
is keeping money from being spent against the day when you want to replace 
obsolete machinery. 

President , — Then your depreciation represents obsolescence only? 

Mr, NicoUc , — ^As opposed to what? 

President . — As opposed to wear and tear? 

Mr, NicoUc,— There is a kind of wear and tear which is always going on. 
Take a motor car for instance of which the sparking plugs are wearing out 
every now and then; one would not take money out of the depreciation fund 
to replace them. 

President, — Exactly, but there are certain running repairs which are 
properly charged to revenue. AVhat I want to know is are those repairs 
just ordinary running repairs? 

Mr, NicoUe , — I don’t know what standard you are comparing there. 

President , — Will it be fair to take Rs. 82,000 as representative of the 
normal expenditure on repairs and maintenance for plant and machineiy? 

Mr, NicoUe . — I will look up more recent figures and let you know. 

President , — Yes please do, because the figures do seem to indicate that 
they are somewhat abnormal. It rather looks as if you closed down altogether 
and you had to do a certain amount of extra repairs to get the works going 
again. 

Mr. NicoUe , — That is quite possible. 

President , — If you will look up your latest figures and let us know we 
shall be obliged. 

Additio7is to hloclc. 


Dr. Matthai , — Since the end of 1924 have you put in any more machinery 
and so on? 

Mr. NicoUe , — Yes we have made block additions. 

Dr, Matthai , — For the purpose of increasing the capacity, is it? 

Mr. NicoUe. — ^Yes. 


Dr, Matthai.—Row much in your opinion have you increased the capacity 
of the works by the additional block you have put in? 

Mr, NicoUe , — Our capacity is now 2,500 wagons. 

Dr. Blatthai , — Before these additions were introduced how much was that 
roughly ? 

Mr. NicoUe . — I forget exactly how much. Perhaps this increase of out- 
put is not altogether due to block addition, but to trained labour. 

Dr Matthai.— mien you got this order in 1925 for about iL,400 watrons 
you thought it necessary to introduce a certain amount of additional eouin- 
ment ? hi 


We did not add to the block so much with a view to cope 
with the orders. we were getting but with a view to the future because we 
saw cheap production must depend on increased output. 

Matthai .— there a considerable increase in the capacity by reason 
of the additional equipment? '' 

Mr. NicoUe . — I can’t remember. 
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Mr a: im price?. 

/h'. — That i^ entirely judging by the prices, 

dfr, NiC' — Tim: is entirely on the financial basis, C-2 prices are not a 
vvry ncvurate ba>i< of comparison. The price of steel has risen in the last 
12 months. 


i>r, Do you tliink one mould be approximately right if one 

took the amoun: oi stoe! materia] in a C-2 magon and the steel material in 
a laetre gciUge uagon and then rrorked on: a proportion on that basis? 

3fr. Xu’‘U* - — I think not, speaking on hand, I have not considered that 
point. One could s<-e if you reduce one stage further and build a tragon of a 
dirnirnunv >:rf, the nmeun: of Labour used therein 'vouJd be far higher in 
proportion.. 

i > r, d f < ^ ^ c* u : . — G e u i ly i a ^ t yea r v a go n btiil d ers vrl\ o gave evi deuce be- 
:ore n- !a-t year told that an underframe vras ill times a vragon. Notv 1 
fir.d looki'og at the vroiglu of steel material in a A-1 tvagon and a 67 ft, bogie 
v.uderirarae it :> almost exactly 21 tilue^. I vms thinking therefore tvlieiher 
vre could prwet-d >ira]dy on the basis of luaieriais, 

.Vr. .Vfcvhb. — I iliink that it trould be rather dangerous to push the 
ar.alogy far. Speaking on hand it appears to me that there must be 
more laboxir, r.:ore overhead chnrge> per ton of material in a metre gauge 
wagon than in a broad gauge wagon, 

DresrnVwf, — For the purpose of working out costs, would it be fair to 
consider that a metre gatige wagon is equal to 4yoth of your C-2 wagon? 
That is in the proportion of l.fViS to SoO. 

d/r. NutJb.— You wish to arrive at the point that all wagons ought to be 
so much per ton fully fabricated t 

FresfaVa?, — It is companirirely an easy matter to work out your fair 
selling i>r:ce ‘.'iind what duty or bounty is necessary on the assumprion that, 
you are^manufacturing C-fiVagons. but it is a reiy diScult matter to work 
out any sort of scale'^ if we are suddenly fac-ed with the fact that you are 
manufacniriuc S different types of narrow gauge wagons each r^uiring a 
different amount of labour and other expenditure, I was wondering whether 
during this diScult time it was possible in some way to correlate the cost 
of a narrow ^rauge wagon and the cost of a C-2 wagon. Just as my colleague 
was sayinc that one underfnime is equal to 2i wagons, so you might say 
one metre gauge wagon is equal to 4;oth or a 0-2 wagon. 




Mr. NicoUc. — 4/5tli is based on the price, whereas 1 1 vinderstood . Dr, 
Matthai wanted to compare them on the basis, of materials,' 

Dr, Blaithai— It is. arbitrarj' in both cases. ' 

Mr. Nicolle. — ^Yes. 

Dr. Matthai. — ^IVhich is likely to be less arbitrary? 

■ Mr. Nicoila.—y^e have not got the weight of the metre gauge wagons. 
There would be a considerable difference between the rates of weights and the 
ratio of prices. I think you will find the metre gauge wagon costs more per 
ton than the broad gauge wagon. 

President.— The cost above material would naturally be higher, because 
thought the amount of material is less, the cost of erection remains much the 
same. 

• Mr, Nicollc,—! have not looked into the figures, bnt taking it to the 
logical conclusion one might consider making the thing on a model scale* 
The cost per ton of a smaller wagon is higher than the cost per ton of a big 
wagon. 

President, — If you take the relative prices and compare it in that ^^ay 
one narrow gauge wagon is equal to 4/ 5th of a C-2. 

Mr, Nicolle, — don’t think that would be far wrong. 

President, — If you had 500 metre gauge wagons, would it be reasonable 
to say that the output of 500 metre gauge would be equal to the output of 
400 C-2, 


Mr, Nicolle. — I think that is very reasonable. 

President, — ^W^hat about these other types? The last one in the list is 
50 B. G. timber trucks, are they bogies? 

Mr, Nicolle. — ^Yes, broad gauge timber trucks. 

President, — Are those bogies? 

ilfr. Nicolle, — ^Yes, they are short bogies. It is something like the 07 
feet underframe, hut instead of 67 feet, it is only 45 feet. 

President. — Could you translate that in terms of C-2 wagon in the same 
way? 


Mr, Nicolle. — It is not far different from an ordinary 67' under frame. 
You can take it as 24 times. 

President, — ^Do yon think as regards these B* G. trucks each B. G. truck 
equals 24 C-2 wagons? 

Mr, Nicolle, — ^Pretty nearly — may be slightly less than that. If you will 
allow me to go back to the metre gauge prices, as regards the ratio of 4 /5th, 
on thinking it over again I think that one would have to make it nearer 
something below 4 as compared with 5, because prices of this year are higher 
than last year, steel being more expensive per ton. Therefore these prices 
for metre gauge wagons as compared with C-2 are a shade higher owing to 
the material in them. Could we write and say after consideration? We 
could give you the ratio between the metre gauge and broad gauge and show 
the amount of work involved. 


President, — Those orders which Messrs. Burn and Company, Limited, had 
for 113-4 wheeled underfram'es, are they same as B. G. T, trucks? 

HIt. Aicollc. these are mounted on 4 wheels. Those are mounted 

on two bogies, i.e., 8 wheels. 

President. — Can you translate these into C-2 wagons? 

Mr. Nicolle. --Ahont frds of C-2. That is a rough figure. 

• President, — ^The bogie underframes. 


; Mr, Nicolle.--Th.osQ are the ones turned into broad gauge 
is exactly the thing discussed in previous years. 

President. — ^Then the bogie rail truck. 

Mr. iV'icoflc.— That is slightly smaller than the ordinary 
frame. That is like a timber truck, 24 to 1. 


24 to 1. .That 
bogie ' under- 
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President,— 2i to 1. , 

Mr. NicoUc.—I nin giving tiiese rough figures. 

Prc.fi^oi/,— B G. 1. trucks nre also in the same proportion as 2^ to I. 
Mr. ISicolIc, — May ive ivrite on these points? 

regards the bogie underframes to the North 

i'Sviy? «”>=" '«'■ ‘i' 

^fr. Nicoflc, — Not; substantinlly. 


Caimcitu oj Burn and Comimny. 

VrcfxdcnU—Jow ivore saying that the capacity of the Indian Standard 
IJagon IS 2,500 wagons at the present moment. What is the capacitv of 
Messrs. Burn and Company stated in terms of C-2, 

Mr. Nicollc . — Assuming we would do no underframes? 

Underframes and wagons. Perhaps the simplest way would 
be to take the largest orders. Wiiat is the largest order? 

il/r. Nicollc , — We did n thousand wagons last year starting rather later 
tliau usual and at tho same time we delivered part of the order for 142 
uuderframes. 

President , — They carried on from it. 

Mr. NicoUe , — We started to deliver those underframes at the end of Janu- 
ary last year. We delivered about 60 or 70 last year and 67 uuderframes 
and 1,000 wagons during the last financial year. 

President , — That is delivered. 

Mr. Nicollc. — ^Made. 

President , — Made in the course of the year, Tliat makes rather a differ- 
euce. Could you give us the capacity of Messrs. Burn and Company for a year. 

M?'. Ni colic . — I should say we could do 1,500 wagons and at the same time 
do a couple of hundred imderframes a year. 

President. — Yow have increased your capacity. 

Mr. Nicollc . — We have re-organised the works a good deal, 

l^fTsidcnt, — Have yon added any plant? 


Mr. Nicollc. — Yes. 

Prcsidcnt,~My impression was that you stated the capacity as 1,000 
wagons. 

Mr, AUcolfc.— That was last year. We have put in new machinery since 


then. 


J)r. Maithai . — How recent is that? 

Mr. NicoUc.—This new nmcliinery started to arrive about October, 


November. 

President,— Yom- capacity is 1,600 wagons and 200 underframes at the 
same time. 


Mr. NicoUe . — That would be about right. 

President . — This is a note from Mr. Pitkeathly, Controller of Stores. He ^ 
says.J.'‘r estimate this firm’s present capacity per annum for building 
ivagons to be as follows 1,200 A-2 type if no carnage niider- 

fraW are in hand or (b) SOO A-2 type wagons, and 200 carnage under 

frames.’^ 

Mr. Nicollc.— When did Mr. Pitkeathly say that? 


PresWenf.— This was in last September. 

Mr. Nicollc.— We had not got this new machinery then. 
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Amount of proicciion asihcd foi\ 


President .—Yow have put in a revised npidication in M'hich you say Xhni 
if you had full orders, you \vould bo able to carry on uith litllo, if any, 
assistance beyond the existing revenue duty of ]0 per cent, (U? valorvm. 
Then you go on to state that perhaps it would bo bolter if we discussed your 
application under two heads— first what you consider the normal duty should 
be on a normal output, that is to say if you got orders up to approximately 
your capacity and then to consider tl\e proposals you arc malcing in^ regard 
to this lean "period. So far as we arc informed at ]>ro-sont it is anticipated 
that you would be able to carry on with 10 ]>cr cent, but actually you clniin 
1‘2J per cent, because of the increase in the duty on steel, that is compensating 
protection. 

Mr, J^icoHc.— As a matter of fact tins letter was written before we had 
thoroughly gone into the matter of compensating protection. In the light 
of our subsequent investigation, the duty need not be so much ns T2i })er 
cent, to give us compensatory protection. All that we want is compensation. 

President. — You say that with a duty of Its, 20 on bars, it would be 
slightly below 12J per cent. 

Mr. A'tcollc. — So far as wo have calculutod. It is a troublesome calcula- 
tion in some respects. 

President. — This 17 per cent, ad valorem duty which you suggest. 

Mr. NicoUc. — Before leaving this question of coini)onsaiory duty wo should 
like to make it clear that that statement is based on what has been happening 
in the past. If some sudden attempt were made by Eurojienn makers to 
dump in the country, of course we could not meet that and we lU'csumc the 
Board would always 1 k> open to an application from us, if wo could jiroducc 
evidence that dumping was going on. 

President. — I cannot commit the Government of India on a matter of 
that kind. But T should iinngino that if there was any obvious attempt to 
sui:>press the wagon industry of India, action would be taken. 

Mr. YicoUc. — I mention the point because we had very good reason in the 
past to state that attempts were being made to put the Standard Wagon 
Company out of business. We have no doubt in our minds. We have re- 
ceived the information from various sources. It is possible that once more 
an even more determined effort would be made next time the Government 
of India are in the market for a largo number of wagons, to prevent onr 
getting the work. 

President. — It is a point which of course has to be considered in connec- 
tion with both of your proposals. 

Mr. NicoUe. — Quite so. 

President. — ^Your proposal is that wagons should bo placed in the same 
position as Jiabricated steel, that is to say, a duty of 17 per cent, should bo 
imposed. You base that on the argument that as you will not Iinve the 
advantage of mass production therefore the outturn of metre gauge wagons 
may be considered as more or less a form of fabrication. 

Mr. Nicolle. — ^Precisely. 

President. — ^Therefore ipso facto 17 per cent, would apply. 

Mr. Nicolle. — ^Yes. 


President. — It is a somewhat abstract argument. Have you any other 
calculation? Do you propose to justify the exact figure of 17 per cent in 
any other way? 

Mr. NicoUe. — I think that it is impossible because we have no experience 
ef building odds and ends of rolling stock. Our argument is merely that 
from what evidence it was possible to collect the Board came to the conclu- 
sion that it was fair to give us 17 per cent, by way of protection on the 
fa-brication of odd lots of structures. Now we are going to manufacture 
different kinds of structures. We have no additional evidence 
Whatever evidence we had for one applies equally to the other. 
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jW,i>/r,,f.Yriw,v is anoU.or ihinp;. Mass prothiciion is of course verv 
niiich oaMor thnn uiidortakinc ko many types. ' is or course >ery 

Mr. .Vicoiir,— This lias inirotluccd a now factor. 

PnsMrnf.-ApnrL frnm ihii, this fignre of 17 per cent, is really an arbi: 
trory h«.in- nhich ymi don’t .-.ttempt to ju.stify. - 

<d mllmK itSr'''*' estimate for odds and ends 


Pr .l/o/t/,oi.— Yon have ixot five different types in 1,300 and when the 
mil put IS divided .'H'lonnst llie.se five types, your point is that it really makes 
(ho work scarcely clifForent from ordinary fnbric€'itiom 


.Ur. A,ro//r ~lVo do not ninlco that .siiggc.stion on the basis of actual 
orders on hand. IVo nniko that point for the future. The present orders 
1 shmild desenho a.s a .sort of half way Iiou.se. Of some kinds of wagons there 
ale a decent nnniher. Those we .should produce pretty econoihically. TOen 
you come in .10 timber trucks, you nre no hotter or worse off than when you 
arv nmking oD small bridge .sjians. 


/'rc.'ii/riii'.— You .say “Tlie.se arrangements will be workable only if the 
Hoard lays down clearly tlic linc.s on which a comparison is to be made 
lietweeii imported and Indian rolling stock prices. Our whole case is based 
on certain methods of comparison already known to the Board, and deviation 
troni these would undermine the entire position.” Would you explain the 
mefliod.s of compnri.son? 


Mr. XicoIIf . — I think that the Bnilway Board gives them. I think I have 
noticed lliat they have cut down the allowance for erection but even on the 
iiasis of ooinparison tiiat wa.s made on page 31, we are prepared to meet 
world competition. 


Bitfc of Conversion of English tenders. 


President . — There is one point here. I do not know whether you have 
noticed it. The Bailwaj- Board on this page converted the English tenders 
at I.';. 

.Vr. Nicollc .' — We noticed that. 

President . — Presumably you would base the conversion at Is. 6d. You 
take some risk if you take the actual rate at the time the tender is made. 

Mr. McoUe.—Vfe would jjrefer to have the thing on a purely business 
b.asis. Will) the actual offer they get from home Government have the ex- 
change ri.slc to face. With us, they have not. We prefer not to have any 
unnatural cmidition introduced which would give the Railiyay Board reason 
to say that they wore being forced to show us special consideration in com- 
paring our prices. 

President.—That is to say you would prefer the current rate of exchange 
at the time being taken for the purpo,se of comparison. 

Mr. Nicollc. — Yes. 

Erection charges. 


Br. il/aff/iai.— The obvious difficulty is that the Railway Boai'd may 
as.suinc an arbitrary rate for erection charges. There is another point. The 
wagons come from the United Kingdom. They might come in one stage of 
•erection and you might be delivering things here in a more advanced stage 
of erection. There might he more rivetting done on your wagon than on 
imported wagon? If a comparison is made both the Indian and the imported 
wagons must he in the same stage of erection, 

Mr. Nicollc.— EonnaWy I don’t think that gives rise to any difficulty. 

J)r, Maithai . — You don’t make a special point as to the particular stage of 


erection. 

Mr. Nicollc . — 1 don’t think that it arises. 

Br. Matthai.—J remember this point was raised before us by one of your 
representatives in 1925. 
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: Mr. Nicolle.—Vd^n^t quite see the point. : . ^ - 

Dr. Matthai. — You have really done more erection than they have. That 
was in 1925. 

‘ President.— If we were to go into the question of erection charges in any 
very great detail, difficulties would arise. 

Mr. Nicolle. — It is impossible because the Railway Board do not know 
their costs. 

President.— If we take the figure given by the Railway Board, you would 
accept that. For C-2, they have . given erection < charges as Rs. 207-7-0. Of 
course it varies for different types. 

Mr. Nicolle.— We would accept that. Of course new types may give rise 
to difficulties. I think in that case the Railway Board might let us know 
before we tender what allowance they propose to make. 

President.— If there was any considerable variation in the erection 
charges— I am not speaking of Rs. 5 or Rs. 10 because under the Stores Rules 
Government Departments are entitled to ignore small differences in placing 
contracts in India— you would wish the. Railway Board to give you informa- 
tion before tenders were asked for. 

Mr. Nicolle. — ^The erection charges according to these figures are some- 
where in the neighbourhood of 8 per cent, of the value landed. Therefore 
10 per cent, on that Would be 1 per cent, on the price and one per cent, on 
the' price is very often enough to make us lose the order. When new types 
come' up for tender, I think "that the Railway "Board ought to discuss the 
matter with us. 

President.— Yon wish to be given an opportunity to protest if the erec- 
tion charges seemed to you to be unreasonably low.^ 

Mr. Nicolle. — ^Yes. , . . *. ■ - 

President. — ^If we base our proposals, on the supposition that for C-2 
wagons the erection charges are Rs. 207-7-0,' the only variation you suggest 
is that our recommendations should .include a clause stating , that in the 
event of any new “types any considerable variation in the percentage of costa 
should be brought to the notice of the wagon companies before tenders are 
called for. .. . . . . 1 , 

Mr. Nicolle. — The Railway Board seem to vary their erection charges* 
extraordinarily for different types of wagons. 

Dr. Matthai. — ^Part of your point is that. if tenders are called for, at the, 
time when tenders ,are called for, there must be a statement of the allowance* 
that would be made for erection charges. 

Mr. Nicolle.— Yos. ^ We should like the Railway Board to state what allow- 
ance they are making.' • . ^ 

Dr. Matthai. — ^When do you want them’ to state it? 

Mr. Nicolle. — When they call for tenders^ — earlier if possible so as to giv^ 
us an opportunity, if we find that they are underestimating, the case, ‘of, 
pointing out to them that there is a bigger job in th^ erection than they 
imagine, . 

Fixing the output of the various loorhs. 

President. — ^You state another proposition here.' You suggest that -the 
practice of certifying certain works for certain, outpufe. nease as there is a 
penalty for late delivery, and this ought to be an effective deterrent to firms^ 
making offers of deliveries whicli they are unable to. achieve. Il^at is the 
penalty for late delivery? _ ' ; 

, Mr. Nicolhi — ^We do not know- from memory. We willdet you have that 
if you want. % , , . . , 

President.— We should like to know that. . There.must he some reason for' 
certifying the capacity of the works. It occurs to me pdssibly the reason is 
that the penalty' ior late delivery is* not sufficiently deterrent. Have vou 
any information whether it is enforced of ‘hot? ^ ‘ .. 
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/Vr. Nirollr 
pcnaltii's. 

J'rm'uh nL— 
Unit tht> jiciinll 
i'i duo to .HOiiic 

Mr, NiroUr. 
no firm in tho 
I’rcsidcnt.- 
I^fr, Xirollr, 
God provc'nTs n 
I’lrsitlcuf . 
tion worked P 


—Wo bcliovo corlnin /irms Jiavc eompiainod of haring to pay 

J c/I'mI certifying ceases, it seems to me reasonable 

% MioiJid lie rigorously enforced in every case unless the default 
nrcidcnt. 

'Jhat IS all wo have asked for. Supposing one has a strike, 
world can promise delivery. 

Hut usually? 

- \\ 0 uill always give delivery up to time unless some act of 

•i, 

■JIu\o ^ou any knowledge liow Jong tJiis practice of certifica- 


Mr. iV/rof/r. — Since the Indian Standard Wagon Company re-opened cer- 
tainly since the bounty system was in operation. Ever since then we^have 
line! this system of cortifioation, 

IVrsh/rnt.— Tliat was in connection witJi the bounty system, but with the 
abolition of tho bounty system there would not be any necessity for it would 
there? ‘ ^ 


Mr. NicoJIc , — I don^t think so. 


Dr. Maithcii . — Supposing next year you are going to have total orders for 
about 3,000 wagons in this country and you are able to produce 2,500 and 
Jfos^irs. Jiurn and Comijany gets the rest, then the third man may be knocked 
out nltogetber. TJie wliole [)oint of the certification system is that there 
should be some basis on wJiich works could be distributed amongst the wagon 
building firms, so that if it was found that one of them was unable to get 
orders in a particular year, wliich would be a very serious blow to the whole 
industry because there are only few people in it, 

Mr. jS'icoUc . — I don't quite follow why it is a blow to the industry. 

Dr. il/a/t/i 07 . — Because in an industry which caters for public requirements,, 
it is a great danger that a single firm should get all the orders. 

Mr. Ni colic . — ^The Railway Board would not complain if Burns and Stand- 
ard Wagon combi 7 ied and arranged the price if they have other competition 
to face. 


Dr. Maffhai . — If the policy of certification ceased all the orders would 
come to you ; nobody else would get them. If the total demand in a year was 
3,000, you would state your capacity to he 3,000 and Government would 
have to accept that estimate. 

ilfr. NicoUe . — I don't quite see the exact point that you wish me to meet. 


Dr. Matthai . — ^The point is that if the Railway Board's requirements 
are less than the number of wagons mentioned in your concluding pamgraph 
there is an element of danger if we do away with the policy of certification 
because the distribution of orders amongst the tenderers must be made on 
some basis. Supposing you quote the lowest tender and you say your capa- 
city is 3,000 then in that case no other Avagon builder in the country would 
get any order. 

Mr. NtcoUe.— That might happen whether certification is enforced or not. 
Supposing the number of wagons available is only 1,000 the order must come 
to one firm. 


Dr. Matthai.— li you estimate the demand at 1,000 certainly that difficulty 
^vould arise but if you assume a normal number like 3,000 then if we distri- 
bute in the proportion of say 1,500 to Standard, 1,000 to Burns and 500 to 
Jessops all would get a reasonably economic distribution of work. 


Mr. NicoUe . — Surely it is open to the Bailway Board to do that. 

Dr, Matthai . — ^They must have some basis and I suggest to you that the 
reasonable basis is the basis of output. 
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* Mr, KicoJlc , — -A great objection to this certification system is that it pre- 
vents manufacturers from getting the economies wliicli a business man should 
. be able to effect* 

Dr, Mciihai, — The Tvhole point is this. During this period ^vhen you aie 
depending so much upon assistance some hind of manipulation of that hind 
is unavoidable. 

Afr. yiccilc , — The Eailvraj Board do not bind themselves: to a/:f‘ept <lie 
loivest tender. They knovr really ivhat cur v.'orks can do and if there in any 
doubt they can consult the Stores Department but the actual distribution 
of orders is purely an arbitrary matter in the hands of the Railv/ay Board, is it 
not'? 

Dr. Ifcffr.cf. — Of course the Eailtray Board has got to me its discrclion. 

Mr, AbrrTTe. — That is s thing of vrhich ^ve make ro grievaru'e. V/e eann'/. 
fetter the BaiIrr?Ly Board in the ordinary purchase of materials but v/e 

don't like the Stores Dep^artment to certify that tve only mak'- 

‘i^'hen "^e imo~ perfectly that vre can make v/agonv. 






Extra expenditure ^'reqaired 'to’ deal with ihe'karroxo gauge orders. 

■ ' President:— Yon estiiiiate an expendit.\ire of Bs. 75,000 on .block, would be 
necessary in the manufactlu’e of metre gauge wagons. TVliat does that mean? 
Wliat is that mainly for? 

Mr. ^^zcoHe’— As’ I mentioned earlier, a metre gauge wagon 'is very much 
Uike^ a broad gauge wagon in miniature and when you come to larger numbers 
;of metre gauge, wagons that’ you turn out, you need more erecting room and 
we have to spend money in increasing our erection space not actual^ erecting 
new buildings but for equipping' them for work in connection vdth^ the erec- 
tion of metre gauge wagons. They have to be erected and then dismantled; 
<they-ax'e not just erected- and pushed away on their own wheels. That means 
extra space under electric cranes and some special device on which one can 
erect the wagons; you have no wheels to xvork on and one has io build benches. 
Then comes the question of painting these after dismantling ; we have to 
buy another electric overhead crane to give us more space .in which to handle 
heavy weights. These' are the principal items of block expenditure. 


Dr, Matthai. — ^As regards cranes and so on could you not use all those 
broad gauge things? You had cranes and so on for broad gauge? 

Mr. Nicolle. — ^We want additional ones to get the same -tnrii over in 
rupees out of metre gauge wagons. That means handling a larger number 
of heavy weights and one. must have a larger -area served by ovei'head cranes. 

Dr. Matthai, — :Do I understand then that this fresh expenditure which is 
-required for .metre gauge wagons would actually be necessary if you have 
enough output in metre gauge wagons in your works? This year you have 
got 1,300 wagons ; you are not going to take any othei' \voi:k except this 
order for 1,300 wagons and I don’t understand why you want any additional 
space or any additional lift or*^ transport machinery. Can you not use 
-your broad gauge machinery for this 1,300 metre gauge wagons? 

Mr. NicoUc. — ^No, because we have promised delivery of the first 1,046 
metre gauge wagons over a building period of four months. T mentioned that 
so far as rupee turnover is considered that is equivalent to going on full 
capacity.. That is equivalent to a rate of 2,500 broad gauge wagons a year. 
But the metre gauge wagon means more heavy lifts per rupee turned-over. 

President. — ^You will be working up to capacity then? 

Mr. Nicolle. — We had to promise early delivery. This 1,046 wagons are 
for two company owned railways who for some reason want them delivered 
' in. December. . ' * ' , : 


President, — That is working 9 fnonths full capacity. 

Mr. Nicolle, — ^No, 4 months only. ' : 

President. — Is that not from August onwards? 

Mr. Nicolle.— doubt whether we should deliver in August. In Septem- 
ber, October, November and December we have to deliver 1,046 metre gauge 
wagons. Those in price are the equivalent of going* at the rate .of ^,500 
^yagons a year. In the case of metre gauge wagons there are more heavy 
lifts per rupee of turnover. • ' ' ^ 


President, You would he working full capacity from when? 

Mr. NtcoZJe.— We are ve^ slack now. We shall not be anything' like 
approaching hiisy ujitil about July. We should begin to turn-out ivagSns in 
September -and be busy delivering up to the end of December.' We' should 
be. fairly busy, in January, and February and spin it out until March -in the 
hope oi getting more orders in the next: financial' year. If, we do not get them 
we will imish evei^thing m February. ’ ' J -* - 

President. — You will -finish it in three quarters of a. year. ' 

Mr, Nicolle , — Say 8 months. 
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Cost of 'jicjs Qnd dies TCQuivcd. 

_ President. the cost of new jigs and new dies for this rear’s contract 
IS approximately Es. 55,000. Would you not require new ii"s and dies? 

Mr. Nicolle.— Yes. ° 

President. — In any case your jigs and dies, won't they wear out? 

_ Mr. Nicolle. Not to any extent. The chief expenditure in makino- a ii 
IS tne expensive labour and expensive supervision 3-011 have "ot to nut i 
It to make sure that it is of the exact size. 

Piesident. So that this extra Es. 55,000 is really an additional expenditure 
which you would not have incuiTed otherwise, 

Mr, Nicolle. — It would not have been incurred had we cone on with C-2 
or C-3. 


President . — ^What about this Es. 60,000? 

Mr. Nicolle . — It would have been necessary to spend that amount in speeinl 
drilling machines had Burn and Company, Limited, not been willing to con- 
tract for work which necessitates these machines. 

President. — 1 asked you to frame an estimate for 1,800 to 2,000 wapons. 
Could you also give us exactly similar estimates for 2,600 wagons width is 
your capacity, ’ 

Mr. Walker. — Yes. 

President . — It is no use asking you to give us an estimate of the cost of 
a narrow gauge wagon. 

Mr. Nicolle . — As regards the metre gauge u^agon, we liavc an idea of what 
it costs. It is all hypothetical. 


Orders for spare parts. 


Dr. Maithai . — In the Assembly Session in Fcbruaiy I noticed Sir Clinrlos 
fnnes referring to conversations between the Enilway Board and the wagon 
manufacturers as to the number of miscellaneous wagons and underfranios 
and so on, that would be placed in India ns a sort of compensation to wagon 
manufacturers. There was a reference made to spare parts tliat all the ortlers 
for spare parts which can’t be done in the railway workshojis would die jjlared 
in India. Has any share of the work come your way? 

Mr. Nicolle. — No. 

Dr. Matfhai . — None at all so far. 

Mr. NicoUc.—No. The G. I. P. has invited tenders for certain spare 
parts but the tender has not yet been submitted. It is not a largo enquiry. 

President . — What are those spare parts? 

Mr. Nicolle . — ^Various things. 

President. — Forgings. 

i\/r. Nicolle.— One or two springs and largely forgings. 

Dr. Matihai.— Yon have not had any kind of estimate given to you hy the 
Eailway Board about possible orders for 1928-20. 

Mr. NicoUc. — No. 

President.— Am I to understand that you have no orders of any l:md from 
the Eailway Board for 1928-29? 

Mr. NicoUc. — No. 


Castings. 

President.— Y'c nsked you Inst yonr for quotntions in rcgnnl to tbo 
ings in connection vitli our enquiry into tlie Steel Cnstings Iu(Ui-tt\. 
you give us any inter quotations for n.xle bo.ves? 

Mr. NicoUc. — Yes. 

President.— Would you mind sending us a statement? 

Mr.nfNicoUc. — No. 


Can 


1 c c 
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- President.— Would you state whether they are wrought iron axle boxes-* 
or steel? We had evidence the other day that a large number of axle boxes* 
imported were made of wrought iron. 

Mr. Nicolle^ — They are semi-steel or malleable iron axle boxes. They won’t 
compare with your previous price, because they are of the metre gauge stock 
and for carriage underframes they are of different size from I. R. C. A. type.- 

President. — ^You cannot send us any recent comparable prices. 

Mr, Nicolle. — am afraid not. 

Dr. — ^For the metre gauge wagons what size of axle box do you 

require? 

Mr. Nicolle . — ^7x4. 

Dr. Matthai . — ^You cannot give us any quotation for 9x4J. 

Mr. Nicolle. — ^That is a carriage underframe, I think. 

Dr. Matthai. — Can you give us any quotation for 10x5? 

Mr. Nicolle. — shall look that up. 

Dr. Matthai. — If you cannot give us for 10x5, please see if you can give 
for 9x4^. You might be ordering axle boxes for these metre gauge wagons. 
Have you formed any impression as to whether prices of steel castings on the‘ 
Continent have arisen since about a year ago? 

Mr. Nicolle. — ^No. I cannot say that I have formed any impression. Most 
of the things are not directly comparable this year with those purchased last- 
year and it was really not a thing we had to consider in the ordinary course 
of business. 

Dr. Matthai. — ^Have you placed any orders with the Hukumchand Electric- 
Steel Works for any axle boxes or any castings that you require in connection 
with your present orders? 

Mr. Nicolle. — No. They gave us a price. We told them that it was about 
50 per cent, in excess of the price offered by Continental manufacturers and 
that we presumed that this business would not interest them. We had no 
reply to that. The Manager has not been to see us again. • Presumably they 
are not interested. 

Dr. Matthai. — ^How long ago was this? 

Mr. Nicolle. — ^A month ago. He came in and saw me about the question: 
of quoting for this rolling stock. He wanted me to put in a special price 
to the Railway Board for vehicles fitted with British steel castings as opposed 
to Continental. I told him that I v^ould put in any figures which he chose 
to supply, but that my business was merely to submit the lowest tender to 
the Railway Board. If he gave me the price for his steel castings, I would 
tell the Railway Board in the accompanying letter that if they adopted Indian 
steel castings, they could have the vehicles at such and such a price, but 
he never gave me the price and the matter dropped. 


Bolts and Nuts. 

President. — ^Do you manufacture nuts and bolts in your shop? 

Mr. Nicolle. — ^Not nuts, but we do make bolts. 

President. — ^For sale? 

Mr. Nicolle. — ^Yes. 

President, ^hat is the amount you manufacture in a year approximately? 
Mr, Nicolle. — I am afraid I have not got any figures for that. 

Presidevf.— Yon could not even give us an approximate estimate, say 5 or 
10 tons. 

Mr. Nicolle. could give you a figure, but not a very accurate one, I 
am afraid. ’ 

Prcsidcnf.— You say you manufacture them for sale. Do you compete with 
imported or do you merely manufacture for accommodation 
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ni.—Mcssrs. Jcssop and Company, Limited. 

A . — WitiTTn.v. 

(1) Lcller (htal QOlh April W27. 

noforriiiK to our inforninl discussion witli tlio Board on the 22nd instant 
♦W' «•.. 1 (o make It clear that the support in the form of bounties we hare 
rocciyed durmn the past three years has enabled us to consolidate our 
l>ositton ns \nipon builders, nnd were it not for the uncertainty of the demand; 
the adverse iiiridence of the Steel Tariff nnd the secret subsidy extended 
to the forotpn manufacturers hy the Shippinp Companies through the Govern- 
nient of Jndia. we should feel that our future was secure. 

We suggest, tlu'roforc to overcome the temporary uncertain demand, the 
procedure recently adopted of calling tenders in India only for miscellaneous 
requirements he continned until .such time as the Government are in the 
market for standard wagons to the number of 6,000 per annum. 

'1 he adverse influence of the Steel Tariffs can he I'emoved by an increase 
of 2’ |)er cent, on the jncsont revenue tariff of 10 per cent, on wagons 
nnd underfr.'unes, making the duty 12.1 per cent. 

The freigiit sulisidy extended to foreign manufacturers can be rescinded 
by the abolition of sterling f.o.b. tenders. 

We also think as the Railways in India are practically speaking our 
only buyers that should Indian tenders in any one year be higher than 
prices otfered by mnmifacturors abroad, the Indian tenderers should be given 
an opportunity of accepting ordens at the rupee price tendered for foreign- 
made wagons. 

The output at whicii wo can manufacture most efficiently, that is at the 
lowest conversion cost iicr unit, is from 1,000 to 1,200 broad gauge wagons 
f>er annum or their equivalent in carriage underframes and bogies represent- 
ing in Rujiccs approximately 40 l.akhs. To merely keep our labour together 
and work to cover some of our charges only an order for 600 wagons annually 
would meet the case, provided some consideration were allowed as to price. 

We regret we can give no figures of actual up-to-date costs as our existing 
contracts owing to the coal strike are barely complete nor have we any 
metre g.auge costs for the year 1926 as we had no oi'ders in hand. 

The following orders were received during March 1927; — 

Cr. I. P. 'Baihrait. 

123 carriage underframes with bogies. Average price Rs. 9,671 each. 

13 carriage underframes (four-wheeled). Average price Es. 2,792 each. 


E. I. Baihvaii. 

39 carriage underframes (four-wheeled). Average price Rs. 2,732 each. 
E. E. Baiheatj- 

54 carriage underframes and bogies. Average price Rs. 10,055 each. 

12 carriage underframes but only 10 bogies instead of 12. Lump smn 
Es. 1,18,148. 

43 carriage underframes (foiu'-wheeled). Average price Es. 2,479 eacli. 
‘The total value of the orders being Es. 20.87,792. 

We would mention before closing that we are anxious to see the necessity 
for comparing Sterling and Eupee tenders disappear by the introduction ot 
the Eupee tender for all Government requirements. 
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C2) LiUcr Tf/i .V.i.v U>:7. 

At our oral examination on tho lUh instant tho Hoard roquostv'd to 
furnish tho latest pritws for iinportvd • ♦ ^ stool sinIo-Ijono tVo 

have plonsuro in iMudosinp • » • - <M»pirs of tu<i oahlos hotwof'U oui'^olvot? 

and our London Oflicc on tlie <ino‘»tion of axlodjoNts jOid otlnn* 

AVe trust this is tho information von roquirod, 

Copu 0 / -Vo, ."if A Mavih 

Itcferriii" to Indent Xo. f?S-(L at wlmf perrejitano up or doun ran yon 
repeat it but for 123 units iiistend of P3 ns Inst, reply hy wire before TJiur >day, 

Copi! of (\thlc .Vo. itlO^ tiaitil /e)nfMn* *J(h March 10^7, 

lie your Cable No, ??0 re Indent No, 2'?‘(L priees nnehnn^^ed evc'^qitinK 
following increases Vaennm Hrake Gear -in por e< nt. Steel ea*>t nu:^ p‘'r rent. 
Check Springs 15 per enuit. Huiters Asle-Hox* s n per rent. Hogie Sole IMafe.. T* 
per cent. Axio-gnnrd Stitronors 10 per cent. 


(3) Lciia ^htfed 7fh Maif Luj7, 

At our oral examination on the Oth in*-tant the Hoard reqii* ‘ted us to 
furnish the latest prices for imported holts and nuts • • . \Vo Imve ploaMire 

in enclosing a sheet tabulating the cost for bolts am! nuts January thia 

year. 

We trust this is the information yott rcqtnVvtL 


Hot.th and Xvth. 

Cost per c\rf, landed at our Works, 
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MESSRS. JESSOP AND COMPANY, LIMITED. 

B. — Or.Aij. 

E\idcnce of Mf. C. I. RODDICK, recorded at Calcutta on 
Wednesday the 11th May, 1927. 

Onlcr.^ received. 

_ rre,idnif.~hx your iottor of ti>c 29tli April 1927, you have given u? a 
(i*t_ of order,- placed hy floveriiincnf with you for about 284 underframes of 
rli^FprcTii typr^. 

sUr. !:ofhf{rh,~Yc.. 

rrr^ithnf , — TIip ord< r- werf n‘Ci*ivcd hy you in March 1927. 

Mr, Thry wore rrfoivorl before the 3].sf of MarcJi 1927. 

/Vr.M’drnf, An<l your \vork<^ are still o(*cupied on your prerious wagon 

Mr. TJio niuii Dnni work«> are occupied on iinderframe orders. 

Uc nl<>o dr>, ‘.ny. about wagons; a year at Jamshedpur. They hare run out 
of work. 

/Vr.MVfpjif. — TIu-e und^rfranie orders are being at present undertaken at 
the Jamshedpur work^^. 

Mr, liofj/ficl :. — Do yoti mean tliis new lot? 

J^rr.^ifJrn f, — Yes. 

^fr. RofIdirJ :. — .Some are. The small four-wheeled underframes we put up 
at Jamshedpur. 

Prciidcnf . — Thai is what T am asking. 

^fr. Jioddicl :. — Only tlie four-wliceled underframes. 

7>r. MaflJiaL — All tlie four-wheeled underframes are done at Jamshedpur. 
Mr, Rod did:. — Yes. • 

Preddent. — For how long will that occupy your works at Jamshedpur? 

Mr, Roddid:. — Since we started on this particular wagon order which we 
are now completing, that is 3-51 A-1 wagons, they have averaged 38 wagons a 
month. There are only about 93 four-wheeled underframes among these. 

Preyidcni . — At present the only wagon work you are carrying out at 
Jamshedpur is in connection with these 93 four-wheelers. 

Mr, Roddid:, — We are going to carry it out. 

President. — ^You have not started yet. 

Mr, Roddid: —Iso. We have not got the material. Another serious thing 
with these four-wheeled underframes is that we cannot get the drawings. 
Presidenf. — At present your Jamshedpur works are not working at all. 

.l/r. Roddid:. — Not on wagons. 

Preddont . — Or underframes? 

Mr, Roddid:, — They have never done long underframes. 

President, — When do you think you will be able to start on these four- 
wheeled underframes? 

Mr. Roddid:. — Our promised dates of delivery commence in October this 

year. We are now getting on to May and yet we have not been able to 

"order the materials becau.se of the delay in getting the drawings. 

President. — ^You have received no drawings. 

Mr. Roddid:.--YVe have received drawings, but they are all inaccurate. 
President. — Ts there any reason for that? 

Mr. Roddid:. — The usual desk work. 
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Dr. lUaff/iat— There is nothing new about these drawings. 

Mr. Eoddick— There is nothing new. But they are not of the 1. 11. C. A. 
standard type. 

Dr. Matthai— There is no I. R. C. A, standard for underframes. 

Mr. Boddich.—Yes there is. In this case they have departed from that. 

Vr. Mattliai, -r-That might account for the inaccuracy of tlie drawings. 

Mr. Eoddick. — It might be accounted for in this waj^ You have heard of 
the talk about centre buffers. Tliey are trying to make these new wagons — ^the 
four-wheelers I am talking about now— adaptable for the centre buffer. That 
means they have altered the draw gear on the wagon but we get a drawing 
saying that the draw gear^should be like so and so. That means the whole of 
that drawing is of no use. It will have to be redrawn. 

Dr. Matthai. — The purpose of the new design is to introduce the centre 
buffers. 

Mr. Boddich. — ^Yes. We quoted to x>roper drawings. We liave not yet 
received the drawings. We cannot get them. We liave brought in the 
Indian Stores Department — that is the Inspection De])artment — ^to assist us 
in the matter of getting the drawings. We are under penalty for these 
underframes and unless we get the drawings and order the materials now, 
it is impossible to do anything. 

President.— Yon say you are prevented from completing the order in time 
because of the inaccuracy of the drawings supplied. Would the penalty be 
enforced in that case? 

Mr. Boddich. — It cannot he enforced. AVe have not signed the contract 
yet. Invariably these contracts do not come in for six months. It takes so 
much time to prepare these contracts. Before we sign the contract there will 
have to he some correspondence showing how we have been delayed, etc. 

President. — AVhat is the capacity of the Jamshedpur works in terms of 
wagons? 

Mr. Boddich. — 40 a month. 

President. — I should like, if possible, to get it in terms of C-2 wagons. 
Would it be 40 C-2 wagons? 

Mr. Boddich. — ^Probably 45 C-2. 

President. — ^You manufacture onlj^ A-1 wagons, 

Mr. Boddich. — A-1 and A-2, i.e., covered goods. 

President. — ^You say 45 C-2 a month. 

Mr. Boddich. — ^That is at Jamshedpur. 

President. — Can you translate these four-wheeled underframes in terms of 
C-2 wagons? 

Mr. Boddich. — ^Yes. If you look at the details of tliese underfraines you 
will ffnd that they are not all of one type. In the case of the East Indian 
Railway order for 39 underframes there are two types and the same is tlie 
case with regard to the Eastern Bengal Railway. 

President. —'SYhen you are carrying out orders for various types — I mean 
email orders for each type — it is a more expensive business than repetition 

various types, our position is also rather 
difficult. AVe could not possibly estimate the fair-selling price of 7 or 8 types. 

Mr. Boddich. — ^It is impossible. 

President. Eor that reason we want to . reduce everything to terms of one 
common type. 

Mr. Boddich. ^Yes. Formerly the Tariff Board based their figures on A-2. 
As far as C-2 is concerned, the whole of that is almost exactly the same as A-2* 
except that the latter are covered wagons. ’ 

President.— Any calculations in terms of C-2 would be merelv a rouel^ 
guide. * 

Mr. Boddich. — Yes. 
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Mr. Boddich. — ^Because we liare already 93 in addition to those which 
were hooked last month. 

President.— 93 carried over? 

Mr. Poddiciw— Yes, from April last year. 

President. — ^You have also some wagons. You have not delivered all your 
wagons, have you? 

Mr. Boddich. — ^The Garden Reach lot has all gone. As regards the other 
lot, at the last moment a point was raised. The North Western Railway 
suddenly asked us to transfer the balance of 50 to the South Indian Railway 
and it took us three weeks to get clear instructions. 

President.— So far as the Dum Dum works are concerned, you have got a. 
balance of orders for under frames. 

Mr. Boddich. — Yes. 

President. — And no balance of orders for wagons? 

Mr. Boddich . — ^No. 

President. — ^You have roughly something under 200 underframes this year. 

Mr. Boddich. — ^The actual number is* 189. 

President. — How long will that keep you going? 

Mr. Boddich. — Fully up to 31st March. 

President. — Fully employed? 

Mr. Boddich. — As hard as we can go. 

President. — ^The position is that the Jamshedpur works and also the Dum 
Dum works will be fully employed? 

Mr. Boddich. — Yes, up to the 31st of March. 

President. — In your Jamshedpur works, do you manufacture anything in 
the way of spare fittings? 

Mr. Boddich. — ^The Jamshedpur works manufacture all the angles, forg- 
ings, etc., required for the wagon. 

President. — The Government of India stated that they placed orders for 
spares, fittings and so on in the country. 

Mr. Boddich. — We cannot do that in Jamshedpur, We can make these 
fittings at Howrah. 

Dr. Mattliai. — ^Under your contract when were these 93 underframes for 
the Great Indian Peninsula Railway expected to be delivered? 

Mr. Boddich. — Under the origitial contract they had to be delivered in 
June this year. On this particular order also we were delayed on account of 
the drawings. When I came out I saw the Agent and he gave us four months 
extension because of the coal strike. Under the new terms we have to com- 
mence delivery in April. 

Dr. MaWiai. — These nnderframes that you have shewn in the list pVat ike 
old G, I. P. 93 uiiderfraines will keep your works at Dum Dum fullv 
until 31st hlarch 1923. ‘ 

Mr. I?oddic/:. — Exactly, 

President. — What about your Calcutta works? 

Mr. Boddich. — As far as wagons are concerned? 

President. — As far as structural steel is concr^rnr^'^ -'a- : 

Reach. "" • -e.i 


Air. Boddich . — ^We have it here. 

President . — Wo don’t want to reopen iho 
I right in considering the placing of -V 

structural material during the current V'"'* 
considerable extent for the rediictio;' -'V 
orders. " * 



Mr. Boddich . — ^To some ^ 



ns 


•Wr. nn,hluj:, -Wo npprocinto tl.at tho.v have done all ll.ov can lo a5525l 
/ rrM,lr,ii~-]t ,s a voiv diflu-nlt situiMion. 

Mr. /U/f/H-/, Yos. 


('iiixivit)/ of vorl.'.t. 


/Ir. (.polling of tlio Dinn J).uu works has iacroased vour 

ioIjiI capacity hy how niiichP * 

.Mr. UoildicI:. — Ih- fully iit) jior cent. 

Dr. M,itlh,r,.~.\imr prosont oai.acity takinc Jani^hcdpur and Bum Bam 
yon ivstunnto nt nlnttr 

A *] ^;)(X) it) u'iicjjoiis [jor luuniiii. 

J>)\ -So flint it is ittrrcusvd liy nhotit oOO. 

.Ur. - Approxinintely oOO to 700. say liofweon oO and 00 percent. 

HiUore the Ditin Dnin ^v()^ks \voro oiiencd. vour estimate 

wav nhout ].0<'X). 

.Ur. UiuJdirh, — Yes. in file two jdiurs. 

I>r, if yr)nr filan to ronrentrate on wagons in Jamshedpur? 

Ml, hoiltfirl:. We c'an only do wagons at Jamshedpur. W'o cannot do 
uiuh'rfranuw tliere. 

/A, .Un n I) uni I) uni you can do hotli undorframes and wagons. 

;U r. Jituhilrh*' — Yes. 


T/tv firings application. 

VrCi^idcnf , — Turning now to your application, there are tliree difficulties. 
Tlie first is the uncertainty of demand, the second is the advei*se incidence of 
the steel taritf and the third is the secret subsidy extended to the foreign 
mnnufind Urol'S hy the Shipping Companies, The first two circumstances are 
fairly jilain and we need not go into them further. AVhnt exactly do you 
mean hy secret subsidy.^ 

:U/', It odd id:. — They get the Government freight advantage. 

Vresident. — You say that the freight subsidy can be rescinded by the aboli- 
tion of f.o.l). tendei*s. What exactly do you mean? 

Mi\ Itoddicf:. — If they are made to quote in rupees e.i.f, they would have 
(o arrange their own freight. 

ZTrsif?r/i f . — W^hy ? 

Mr. It odd id:. — 'Fhey sliould do it if it is made that way. Of course on the 
other liand if the Government so arrange that they can still use the freight 
advantage, we are no better off. Our idea is that if we get a rupee tender 
they must go to the open market for freight. They cannot make use of the 
Governmcpt freight advantage. 

Prestdenr. — It does not follow necessarily, does it? 

Mr. Roddick. — AYe have not been able to use the Government freiglit 
advantage. Although the contract is for Government, yet we cannot get it. 

Preddeut.— Your point is really this, in comparing the cost of the im- 
ported foreign wagon witli the Indian made wagon. Government sliould take 
into account the ordinary commercial rates. 

Bf?'. Poddid:. — That is the real point. 

Dr. Mafthai. — If it is a steriing tender, the Government of India takes 
delivery at a British port and if it is a rupee tender the Government takes 
delivery here that is your point. 

Mr. Itodd id: ~Thi\t is my point and a great point. It is not merely the 
frei<^ht that we are up against. It is the f.o.b. payment as against payment 
on a complete wagon here. AVe do not get any payment whatsoever on the 
wac^ons till we deliver them. In the old days, before the new regulatioius 
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were issued Ua' the Railway Board, they paid for the inatenais as they arrived. 
They have abolished that. They use to always pay, say. CO iier cent, advaiieo 
for the raw material and the balance when the wafion was complete. 

Dr. MaWiai. — Yon moan yon liave to hear yonr interest on tlie whole cost 
for four months? 

Mr. Boddich.— More than tliat ; we have to hear an extra four month.s 
owing to the coal strike. 

President. — ^Your proposal is that you should obtain compensatory protec- 
tion against the steel tariff which you estimate would he covered by a duty 
of 12 J per cent., that is in reference to what 1 may call equalization when the 
normal position is restored. As regards the intervening period T am not 
quite clear from your application what it is you want. You say ** As the 
railways in India are practically our only buyers, should Indian tenders in 
any one year be higher than prices offered by manufacturers abroad, the 
Indian tenderers should be give)) an op])ortunity of accc))ting orders at the 
rupee price tendei’ed for foreign made wagons.” That is to say if the foreign 
tenderer can quote a lower price after allowing lor 12i per cent, than you 
can quote, in that case the work should he offered to the liidian tenderer 
during the intervening period at that ]>rice? 

Mr. Poddich. — ^Not in the intervening period but always. 

President. — Do you think in that case you will get many tenders froni 
foreign firms once they find that in each case orders are ])lacod in India 
althougli they tender at a lower price 

Mr. Poddich. — But the point is if the wagon demand is going uj) over G ,000 
wagons there will always be something left for the foreign firms. 

President. — It is possible that other wagon bnilding firms may he estab- 
lished, bnt even if they are not in the interim period the position would bo 
that the Railway Board would call for tenders; tenders from abroad would be 
received and they might he lower than the Indian tenders hut the orders will 
be placed with Indian firms? 

Mr. Poddich. — For the interim j)eriod 3'ou call for tondei’s in India only. 
What we say in our representation is this. ** We suggest therefore to over- 
come the temporary uncertain demand, the procedure recently adopted of 
calling tenders in India only for miscellaneous requirements be continued 
until such time as the Government ai'e in the market for standard wagons 
to the number of 6,000 per annum.” 

President. — “ In India onlj' for miscellaneous requirements ” I took tliat 
as meaning fittings. 

Mr. Poddich. — ^No, miscellaneous wagon requirements as well, just the 
same as they have done this year where we could not compete against the 
British manufacturer in these miscellaneous requirements because the British 
manufacturer can lump these miscellaneous requirements in several big orders, 
for Africa, South America and so on, whereas we have nothing except these 
few miscellaneous items. 

President. — ^You- see, there are only two wagon building firms in India ; 
would not that place the Railway Board at the mercy of the wagon builders 
supposing we recommended and Government gave you a guarantee that as 
you suggest, until the number of wagons ordered reached 6,000 per annum 
all the orders should be placed in India ? 

M'i . Poddich. The guarantee that was issued for this one year contained 
the following danse in the finishing paragrapli that ' the. price must be reason- 
able. 

President. ^AVhat would be a reasonable price, that is what I .want to 
know? If we were to recommend that all .orders should be placed in: India 
X)rovided the price .was reasonable, the obvious thing to know is what is a 
leasonable price? The Tariff Board may well be asked to suggest a reasonablo 
price during the next three years? 

Mr. Poddich. — I should say within 15 per cent. 
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Pre.sjcfenf.— That is to say if a 15 per cent, duty was levied. 

calculations hare been made be- 
/ind the rupee tender for wagons which we hare been 
accustomed to lor the past three years, our price for these miscellaneous re- 

brS^in'lndit 


President.— That is to say, in effect it would be the same thino- 
on a compensatory duty of 12^^ per cent, plus 15 per cent..? 

Mr. Boddich . — That is it. 


as if vre put 


Presjdent.— Actually what you suggest is that if in the interral a per 
cent, duty was put on, then you consider you would be in a position to meet 
competition and you would not press then that orders should be delinitelr 
placed m India? 


J/r. Eoddich. — No. Such temporary period may be one or two years. 
What I say is Government should take up a reasonable attitude as they have 
done during this year in order that we may be able to carry on. We say we 
ask for nothing more. If we are covered for this steel tariff we are prepared 
to compere with all the world. 

Dr. Matfhai . — Supposing last year the price that you got for a C-2 wagon 
was Rs. 3,000, now this year on account of the uncertain demand and the 
miscellaneous character of the demand, what do you consider should be taken 
as a fair price for you? 

Mr. BoddieJe.—Bs. 3,450. 

Dr. Matthau — That would be an increase of 15 per cent.? 

Mr. Roddick. — Yes. 


Dr. Matthai . — Supposing we looked at it from the point of view of a duty, 
that is to say, the problem before us was to fix a duty on wagons that would 
fetch the Indian manufacturer a fair price, then the suggestion that you have 
made of a 15 per cent, increase over last year would mean practically a 25 per 
cent, duty? 

Jfr. BoddieJe. — Yes. 


Dr. Matthai . — ^You would suggest a duty of somewhere about 25 per cent.? 
Mr. Boddiclc . — ^That would be true if it were a question of duty. With this 
extra 21 per cent, under normal conditions 12} per cent, should be the duty, 
but I would rather not put it in words as 27} per cent, duty. 

Dr. Matthai. — ^We wish to ascertain what you would consider a reasonable 


duty. 

J/r. BoddicH. — We would not like the idea of your putting it as a 27} per 
cent. duty. We are not suggesting a 27} per cent, duty, that is the point we 
want to make clear. 

President . — ^You are asking what in effect comes to the same thing, that 
is to say vou are asking for either 27} per cent, duty or in the alternative 
124 per cent, duty plus 15 per cent, bounty. 

Mr. Boddick.—Yes, it actually comes to that; the financial result is that 
anyhow. 

Dr. Matthai . — Supposing the Railway Board decided to place all tim 
here in India and in deciding on a fair price they got a quotation by cable 
from the Director General of Stores in London? 


3Ir. Boddich.—Ttxvds is no nse ; we don’t trnst any quotation I^e Jbat for 
the simple reason that what happens is that the Director General aslm them 
“Will Ton quote for these wagons”? The man thinks to himself ile 
wants only quotations, perhaps it is not going to be an economical proposi- 
tion ” and he quotes a fancy price. 


Dr. Maifhai.—You won’t attach any importance to a_ hypothetical qum^ 
tion : that is what yon mean. Then the only thing to do m to call 
in which case the foreign manufacturers quote and the Railway 
the lowest tender and tell the Indian firm “ This is the lowest tender that we 
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are able to get from Home, are you prepared to take the order at that rate ^ ? 

Mr. Boddich. — ^Yes, phis some consideration. 

Dr. Matthau— I am thinking of the usual commercial way in which the 
thing can be done, 

Mr. Boddick . — ^If the circumstances are normal I agree. The whole thing 
is that you must remember the situation here, that we have no other market 
and we cannot give any figures for heterogenous wagon orders. 

Dr. Matthdi. — ^As far as you are concerned you would like us to tell Gov- 
ernment that we consider^ on an examination of the probable costs of the 
miscellaneous requirements, that the Indian firms are likely to incur extra 
cost of 15 per cent, plits 12^ per cent, compensatory duty and that the- Raik 
way Board in fixing the fair price at which to place orders ought to add 27 i 
per cent, to the lowest tender that they got from abroad, that is 17^ per cent. 
phis a revenue duty of 10 per cent. Supposing we fixed a dut}^ of 271 per 
cent., then if the Railway Board called for tenders, necessarily to the lowest 
tender they got, they would have to add this 27J per cent, to enable you to 
get a higher price. Have you any considered objection to a duty system? 
As the President has pointed out to you in practice it makes no difference at 
all from your point of view. 

Mr. Boddick. — ^We would rather prefer a duty system to any bounty system. 

Dr. Matthai. — Instead of leaving to the Railway Board or any other per- 
son to say what is a fair price, we fix a tariff and necessarily whoever is the 
purchasing authority has to take the duty into account and automatically 
therefore you get the benefit of the fair price. 

Mr. Boddick. — That is an ideal condition up to a point, but I don’t like 
Government to give us 27 i per cent, duty although it amounts to that I 
admit. 

Fittings. 

, Fresident. — Besides wagons you manufacture fittings, do you hot? 

Mr. Boddick. — Yes. 

President. — ^Do you manufacture these for sale? 

Mr. Boddick. — Yes. 

President. — Taking your proposal as it stands that orders should be placed 
in India at a reasonable price do you consider that the same 15 per cent; 
should apply to these? 

Mr. Boddick. — No, because fittings are a different thing altogether. Only 
to-day we got an enquiry for 3,000 drawbar hooks. That in itself- in bad 
times is an economic enquiry. We do not want to say on the face of an enquiry 
of this kind that we want 15 per cent. We shall be prepared to take 12^ 
for fittings. The compensatory of 2i per cent, is on the fittings just in the 
same way as it is on the wagons. As a matter of fact it is slightly more 
because it is Rs. 26 a ton for the fittings against Rs. 19. 

President, — You consider then that you can turn out fittings cheaper than 
you can turn out fabricated steel? 

Mr. Boddick. — ^Thrown in with wagons. If there were no wagons in the 
pool we could not do fittings at that price. There is more money spent in 
rupees in converting fittings on the average than converting structural work. 
Take an order like 3,000 fittings. We shall have to pool that up. ‘ 

President. — ^Have you any guarantee that you will get an order for 3,000 
fittings? ’ .. 

Mr. Boddick. — ^We shall certainly get orders for fittings to that amount if 
Government adopts a policy of ordering fittings in India. They order enor- 
mous quantities. I know of enquiries for fittings that hare gone home for 
which we were not asked to quote. 

President. — ^You stated in your previous evidence that you agree that it 
is almost impossible to dissociate fittings from the manufacture of wagons, 
and that whatever duty was applicable to wagons should -be applicable* to 
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■’V"""'"'" (he ,,ro<,.c(fr,n that u-ould be 

I . ..ii.s f(i( III tli.« iiileriiii period some alloK-aiice sIioiiJcl be made for 

' ' >»«>"ti»' iiire of fiMinj-s wlijeb hlioiild boar a .soiiioubat loiror clutrp You 
**'*} p<*r r<»nt , Ictj’ s)if>i]|(] sorvc* your j)urj)Oso? 

. *1 Dot foIlr>u u luil 3 'ou inea?i. 

Vint uoro sayiu^: jtt^t now that if orders were placed in India 
loi httnuv. yoti uonid lod press for n duty of more than I2J per cent. 

, \f u‘c» rcfcivof? tlu» orders witli wagons too. 

PtnohrJ^^ On the asmunption tlial you wore pelting orders for wagons 
nml niso nssinni?n: that tin* question of jirotoction of wagons could not be 
infi-d from httirigs. in r^timnlini: the duty which should he imposed both 
on ungons and fittifjgs some allowance should ho made for the fact that the 
duty on fittiru's considered separately would he somewhat lower than the duty 
on wagons, I,o{ nie give it to you in figures. You stated just now in fact 
(hat durifig. (lu^ ditlinutt porifKl a 271 per cent, duty 'would Tje fair to take as 
(he firotect rofi «,o fnr as wagons are concerned. If you consider also that 
orders fog ht tings sliould he plar^d in the country during that period, could 
we rensonafdy reduce that 271 per cent, hy a certain amount? 

,lf c. /foddir/;,'— (!ert aildv. 


rn riiirnf . — (*an yfui give us >oine idea of wliat that amount would be. 

f\ /fedd/r//, — Assuming foj* a monnmt that wo Imre no wagons at all and 
that tve arr‘ simply dealing in fittings I should say a fair tariff for fittings 
would he in t!u' neighliourhood of 175 cent. 

Vrryidrnt. — Assuming that you are getting sucli orders as there are for 
wagims and that you are also getting such orders as there are for fittings in 
exactly (he sanie way as Oorernment is doing this 3 'ear, on the two comhiued 
wlint would yr)U consider a fair amount of duty? 

Mr. IfotUUci:, — If we get next year tlie same amount of order as we have 
got this year — you see in the ease of this particular order for 3,000 drawbar 
hooks that T mentioned just now it so liai>pcned that we could get the material 
qiiiekly and we have furnace and the steam Immmer lying idle at the moment 
so that we can polisli off that 3.000 before the wagon materials come out for 
u^ to (nice up the new orders. 

Prvsulciif. — Assuming that you may get orders for fittings could we say 
(hat iJ instead of a 271 pt'** c’cnt. a duty of 22 per cent, were placed on wagons 
and fittings, you would he able to compete? 

ilfr. PoiUlich. — No. In the case of fittings you must remember that we 
have got. only fittings and no wagons. We are not handling the same amount 
of monoy and tliorefore we are not able to spread onv charges over large 
sums of money. 

rrcmlcni.—l don’t think you have got quite what I meant. Supposing 
that Government j)laces sucli orders ns it 1ms for wagons in India — a restricted 
?iuinbor— it also places sucli orders as it has for fittings, what duty do you 
consider (taking both together) would be sufiicient to enable you to quote as 
compared with the foreign manufacturer? You have stated that for wagons 
alone you want 27^ per cent. Now taking fi^ttings also, that 27^ per cent, 
would reasonably come down, Avould it not, because you say for luantifactur- 
iiig fittings a lower duty would be sufficient. Do you see what I am after. 


Mr, Boddicl:. — Yes. 

Prcfiidvuf . — If .you get the oi'ders for fittings it might pa,y you to quote a 
price at a little le>s than 27 per cent, duty iu order to get the orders for 
wagons. 

ilfr. Boddivl'. — No. The amount invested in the smith shop part of the 
plant would be not more than a third and those other plants will be lying 

idle. .1 •+ 

President . — I am looking at it from the point of view of the firm wiieu i 
tenders. Let us put it 'flu's way. We will suppose that you already have 
orders for fittings for the year and that owing to the fact — we will say tuat 



Iho duiv on ratings in>s \>eon put ut- 120 por <ont.~ymt [J*'*;. 

bolter price tbnn yon could ronsonnbly expect. > on only n anted n duty oi 
I2i per coni, on fittings. If the duty j.s 20 per cent., yon ivoidd 1)0 gotlinp 
<\ per cent, more tban you could vonsonably expect to got. Now you conic 
to tender for wagons. If your tender is wiibm 27i per cent, of the n.i.l. 
price with the erection charges of the imported wagons, your tender would )<• 
accepted. In view of the fact that, you are innUing a small additional proht 
on fittings, would not the firm ho in a position in order to get all the wagon 
orders to qiioto nt a prico of 25 ]>er coni.? 

Mi\ 2forf(Hc/;.— AVHai would the duty on fitlinj^s boh 
F resident . — Vov the sake of ar^niueui we will say it is 20 per rent. 

Mr. 2?oddirf:—Tf iho duty is 20 per cent, on we will he aide to 

reduce it to 25 per cent. 

Fresident. — Some rcductiou at. any rate. 


Mr. It odd i c 1 : . — U ndoul) t edly . 

Dr. Mafthai. —In addition to the amount of forgings that you have to 
make for wagons made in your works, su]^]msiug the Ituilway Board gives you, 
an order for spare fittings — ai\ extra order sufiiciout to utilise the whole ot 
your capacity for making forgings in your Duni Dtnn works, that jjocessnrily 
moans that the whole of your ovothoad on forgings would be covered benwiso 
the forgings capacity would be utilised to llio fullest ox tout. 

Mr. Itoddich . — Provided the fittings offorod were suitable foz' our forging 
shop. 

Dr. Maiihai . — On the forgings side assuming that you got extra orders to 
utilise the whole of your forging capacity, yon could estimate sonto roductiozi 
in tlio cost- of forgings per wagon, 

Mr. ItoddicJ :. — I admit that. 


Ordc7\^ in terms of C-2 waffOns. 

Frc&idcnf . — You have told us that an undorfvamo would be equal to 0 C-2 
wagons. 

Mr. Boddich. — ^I^crhnps oven n little more. 

President . — ^The metre gauge undorfrnmo would he equal to about 2J. 

Mr. Boddich.— X os, 

Fresidenf . — And the four-wheeled nnderframe would 1)0 between 4/5tlis and 
one C-2. 

Mr. Boddich. — ^Yes- 

President . — How would you say that an average complete metre gauge 
wagon compares with C-2? 

Mr. Boddich . — ^In value or in weight. 

President.— li we were trying to reduce the metre gauge into C-2, what 
proportion of C-2 wagon is equal to one metre ga\igc wagon. 

Mr. Boddich . — There is another aspect to that — as regards value or as 
regards ' quantity. 

Dr. Mott/iaf*. — ^Do you mean the quantity of material? 

Mr. Boddich.— Yes, as regards output there is no comparison at all. "We 
. can turn out C-2 as we are at present situated much quicker than metro 
gauge. The main reason is that very often the railway Companies want metre 
gauge wagons as a whole. For instance in 1922-23 it had always been our 
practice in the ]^st to ship the parts in a closed wagon and assemble them 
at the railwaj^ Company’s site. The Madras, Southern Mahratta Railway 
give_ us accommodation. We had to ship those wagons as a whole 
with the wheels and axles. We have to get special trucks from the Bengal 
Nagpur Railway. The total number of those trucks is about 16 for the whole 
line ana we had fo wait for two months for the trucks to come back. 
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1 SuppoMii" yotir cnpncity is 1.000 for C-2 wagons, what number 

o, narrow g.nugo wagon would bo sufficient if you take anv one particular tTn» 
of metre g.atige wagon to k(H‘p your works fully employed throughout the year? 

Mr. liofhJich.—pWon desp.ifdiing facilities practicaly the same number I 
should gay. It niight be 10 per cent, more given despatching facilities, but 
;i matter of met xvo cannot get despatching facilities. 
7Vr.wV/r;,f._^Vithout despatching facilities? 

liofhUcl :. — can turn out half the number. 

^hlcni . — loii have not got despatching facilities. 

3/r. r.o'hUch.—Thou the number vrill be reduced to half. Another tiling 
tfiat ve can turn out this metre gauge xvagon as fast as the C-2 tvpe if the 
raihvny Company can get us a jjlot of ground to erect them on their railway. 

ran de.-j>ntch knocked down wagons to a metre gauge centre or a railhead 
and erc^ct them there. Then we can get them out as fast as C-2, 


/Vr^fdrnf. — What I nrn tndng to get at is this. Supposing we take an 
overhead of a lakh of rujiees on an outturn of 505 C-2 wagons — these figures 
are merely for the sake of argument — that will give you Es. 205 for oreiiead 
r!iarge=: for C-2. Xow metre gauge wagons are ordered instead of C-2. What 
nnrnher of metre gauge wagons would carr>' the same overhead? 

M r, li r,*hl id: . — 10 per cetJ t . in ore than C-2, 

Prrfifhjti , — If wc took 550 metre gauge wagons that would be equal to 

5:0 C-2. 

Mr, Urd^id :, — I should say so provided we have despatching facilities. 
That i«= absolutely essential. Without despatching facilities we can do only 
half the number. 


rrr<i*lruf , — Without facilities you would hare to have an order for 1,003 
rr:\;ion^. 

Mr, Po(f(^id:, — Quite. 

J^rfsi'Jrnf , — Tiiere is no prospect of your getting any facilities for despatch. 


3fr, lirdfjid :, — The prospects are quite good. If we can get from the 
railway Company a site to erect them on we can make the wagons and 
assemble them at the Company's site. We can make the various units of 
wagons, put tliem into a broad gauge wagon and send them to Santahar. 

Prr^idrni . — You erect them on the metre gauge line. 

Mr, IfoddiV/:.— Yes. We send out the necessary plant and men and they 
erect them there. 

Prendenf , — If you are simply making your narrow gauge wagon and ship 
them off in a broad gauge truck .... 

Mr, liOddid:, — It is a hopeless proposition. 

President , — That is what Ls being done at the present moment. 

Mr. Eoddid:,—! don't know. Originally we were asked to quote one price 
for erecting in our works and despatching from our works and another lor 
erecting on the railway site. 

Dr, J/att/iui — Santahar is not very far from here. Supposing you got an 
order for the South Indian Eailway, you don't have a metre gauge line c 
by. 

Mr, PiOddid :, — We send it to Bezwada. 

Dr. Matfhai . — You don't have to have shops. 


Mr, Eoddid :^ — ^^Ye do it in the open. . 

Dr. Matfhoi , — You have to send a special staff there. 


Mr, Eoddid :- — An European Assistant and a few men. 
Dr, Matthai . — Would that not be expensive? 


3/r. Boddich.—Sot a great deal. You have got also to remember that we 
are not paying any rent while we are erecting. We are able to clear our o 
yard rapidly and get more wagons down. 



Dr. MaUhai . — nt th«' prx ‘«^nt in^Miu nt r 

.Vr. ihmX whM t!i.' p?;U'iiro i'.. 

Dr. 3f,j?}?an,--Ymi 10 pvr i!kui \i ih*^ i Nvtii'ti 

cn Iho inotro lino. 


<lo 


Mr. 

0>uM wo o ini « ^ lir^'r.4 p.niip.n 

n< Witn: ptactic^nlly i-«pi;il ( -‘J »'r in»* r 
Mr. ii'.vJiftVI:.— \Vliat An von l>y bto.vl u.iOo*n> l>o >«ni v.n r*n 

\nulcrfrnniosr 

rrrM'rf^nf.~Not nnaormmn ^. rr.o Unilo./.v Ihonl *!«-“. inO. Tr.rntion tlm 
’typo of wn^nns. liut liiorvly trii tr t<» rc»\i*r« 4 ‘i«rsp.»»r,^ 

.Ifr. Iki^Adid :. — 1 vuppo o ^0onl r.n ntior.o^l vxwcx^ A 1 diiol 

tlioy nionn T, H. (\ A. Stniulnvu A»1 or A-'.\ 

JVo<i<r<nf. — Conlil you ^riy tui n ioui?5» OiAruInt :on '.•Jo tlo'r A-1 or A*!' 
ro^pon(^*^ npproxitnnioly in (%t!? 


Afr, i'otfffif f.**— Th'^ro ivo^ro wo;k tm A*1 nio! 1^ pt-r ou»t, 

inon\ 

Dr. Miitihau'-M you h^A: :\i foroi^Mi t^unlrrr. tluriun :lto jhv.t four 

or fivo Yt^nrs you uml (V2 toiult r’j niol A-1 ?ul«'r ■> oro pro*'‘i«orjy tho 

Afr. Jh'nUUcJ:. — tiint rouM va'.ily iU'iVuint^’''l S<‘r in tlii" ^soy. \\h» t<’ 
the Iroul'lc roino< in i'- lnr^!*ly in tijo <u uar^oir, 


]h. MoiDini . — It inniuly in llu* < nrtifui. 

Afr. Av n !tuiTt«r ni f.nrt ] thinl: th<' K:;ilu2\y llor.r^l 5r*,v};« 

n difToronct' of nliom IN. iu oojnp.uiu^t tlu^ prir» ’ - nlxui* IN, 'A;!% 

uenin^t R<. l\'2n. Thoro is n juoro u»irl; in tunnuu out A -I. 


Af fUN'/tM <>/ 

Pre^idenf. — Vvo hnvo hero ? oino stuiouu nt*! n* t/) tlu* pu\‘ iliditios of or4or:» 
ill the near future. It is ^ouu wlmt clifhruh to V.utnv rh«^th<’r tluy muhl ho 
made in India, For instance tnho llu' ravo of hor^o 

Mr. Po{fJir7:. — They ran h»* nmdo in India. 

Presuhni . — How would the hor.^o boxes rompnr»* wHh V-2? 

Mr. Jiodflich . — The quantity is <n ^niall that we rnn*( do at nny renvonah!*’ 
price. 

Pre^fdenf. — Whai arc tourist r.nrs? 

Mr. Boddich . — They are the cars in which tlui cold wc.ather touri'^ts ro 
round India. There will ]>o no nioro difhculty in inahinn tourist car undiT- 
frames than in niakinpc a carriage nnderfrnme, hut the Iota! nunihcr roquin*(l 
is so small, 

Frcsidci\t. — AVagons — i-whcolcd — petrol vans — Number Two. AY.ngons — l- 
wheeled — ^Liquid fuel wagons — Number Four, 

Mr. Itoddich . — If they ask us to quote for two, we can’t quote for two at 
^iny price. Our first wagon on any contract requires an ononnous * bandohnst/ 
Particularly the Indian workmen is not so intolligont ns the Britisli fellow. 
He doesn’t thoroughly understand the drawing till he sees the first wagon. 
Our output improves at least 100 per coni, when they arc able to see the 
tirst product. 

President.— Exactly what is a rail or timber truck? 

Afr. Boddic?;.— These trucks are long bogies. They are very heavy, 45 
€eet long. 

President . — It is not an undorframo. 

Mr. Boddic/;.— It is a bogie underframe. 

President . — ^It is called a wagon. 

Mr, Boddic/;.— It is an underframe. It is entirely open. 

President. Ton -say that it is a bogie underframo? 
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.Ur. Tt h only tlic tirulprfrnino tlie-y are talkins about. I ml 

t.-II yo,i vby ,t ,s railed a wa^on When the timber or rail truck is completd 
.1 an unflerfrnine. It is a_ complete wa.qon. irhorca? an underframe for a car- 
natro lias to have the ranap:e f.iit on it. That is the only explanation. 
/Ve.(,/e;!f._'\Vo ijinv take it that tiniher trucks are reallv bomes 
Mr. Yes. 


Dr. What alKiiit fonr-nheeJed salt natron.;.! SnppoMnff von hai 

an onler for lO or .Ti fonr-whoeled salt n-aeon- noiild von consider that a 
onu rr 

3/r. /.VA/fV/: ~Xo. 


/>r. Mntihoi. — Ilnve you :\uy fnrilitie^ for erecting n .<alt wacconr 
^ Won t iliiiik tfiat tficre sliotilcl he any difficnltv. 

— 71ioro nre other vnrions kinds of wncions. Tnfce the ense of 

.sh<*i-p %*ans« 

^fr, ltof}(Ur ]:, — Ts that an nnderfranie? 

rrrsidruf . — The statement shows iindcrfrnnies — fonr-wlieeled — on the one 
<ide and wa^ron^ — foiir-wliceled — on the other side. 

Mr, Po^hlxch , — Tt is an nndcrframc. 

Dr, Mnffhni , — It is de.-crilK‘d as a forir- wheeled wap:on. 

Mr, — How many are there? 

Dr. Maffhni.~\7, 


Mr. lk*>^hl\cJ :. — Ft i.s very small. 

— The niirnhor of ha Hast trucks recinired is 20. 

Mr, lindiltrl :, — The same remark applies to’ these too. 

Pr*\<uD7]f . — The len^Ii is tlie same. 

Mr, P*MhVirJ:. — Yes. whether yon put sheep or anything else on it. I don't 
Fee why these should not be standardised. 

Pre.<idr^Af , — Will there he any difficulty in building 17 sheep vans? 

Mr^ Boddich. — We could do then at a price. 

PrrsifDnt , — The design for a >heep van will be different from that of the 
halla^it truck. 


.1/r. 2:oddirl:.—Ye>, 

DP, Mntfhai , — Apart from the f| nest ion of there being sufficient orders for 
each of these types, i.s there any inherent difficulty in making a particular 
design, say a petrol tank ran? 

Mr, Boddich , — There is no difficulty. Everything can be made. 

Pre^Uhini . — Can you tell me exactly what is a four-wheeled hogie wagon? 

Mr, Boddich . — The bogie wagon is the bogie underframe. 

BrePtilcixt . — Please see this statement. It is divided into tvro p^rts under- 
frames and wagons- Again underframes aro divided into bogies and four- 
wheeled. Now we come to wagons. There also wagons are divided into bogies 
and four-wheeled. 

Jfr. Boddich.— Yhere are such things as covered goods bogie wagons. We* 
have made them in the past. 

President , — ^That is what they mean. 

Mr, Boddich , — Is that metre gauge? 

President. — 5' gauge. Could those he undertaken by you? 

3fr. Boddich.— Yes. How many are there? 


President. — Two. 

Mr. Boddich.— Y7e could not do at any price. 

Dr. ^fatfhML — Even if you get that with various other things. 

Mr. Boddich . — This year we were asked to quote for petrol tanks. The 
price we bad to put in was a ridiculous figure. 
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Dr. Matthai.—lo petrol tonics Avonlcl not ho an economic proposition. 

Mr. Boddick.—i^o. If there is nothing else, wo have to pnt np the price 
and take it. 

Prc 5 ?dc?it.— The sulphuric acid tank wagon can ho made hero. 

jlfr. Boddxch, — Yes, 

President.— Can it ho made at any reasonable price? 

Mr. Poddic/v.— No. 

I)r. Matthai.—Ctin you make four-wlicoled salt wagons? 

Mr. Soddich. — ^^Ye can make them. 

President. — ^What would be an economic proposal? 

Mr. Boddich. — A couple of hundreds. 

President.— oO salt wagons for the Assam Bengal Bailway would ho eci>^ 
nomical. 

Mr. Boddich.— No, it would not be. Still we shoxdd quote for 50. Wo 
could not make them at any commercial price. 

President.— The reason why I was asking you these questions is this. 
There are some orders placed in England for wagons of these various types. 
We really wanted to know whether there was any possibility of the firms out 
here making these at anj^thing like a reasonable price. The total number 
placed comes to 60 or 70. 

Mr. Boddich. — No. The ordinai'j^ workman at homo is far more adaptable 
to the odds and ends than the Indian labourer. 


Material required for a narrow gamje iragon. 

President. — As compared with C-2 wagon, how much material goes into a 
narrow gauge wagon? Take a typical wagon. 

Mr. Boddich. — ^We have got a figure for A-1 Avagon. 

President. — ^Have you got any figures for a metre gauge wagon ? 

Mr. Boddich. — I could not give you a guess for that. 

President. — According to the statement given on page 298. Evidence, 
Volume rV, 1926, it comes to about four tons. 

Mr. Boddich. — Yes. 

President. — ^The cost above material on a metre gauge wagon Avould be 
much less than on a C-2 wagon? 

Mr. Boddich. — It would be somewhere about the same. 

President. — ^The difference between the costs of a metre gauge wagon and 
those of a broad gauge wagon comes in largely in the cost of material. 

Mr. Boddich. — ^Almost entirely. 

Dr. Matthai. — Supposing a wagon works is making 2,000 C-2 wagons and 
another works is making 2,000 metre gauge wagons, the proportion of tlie 
weight of materials is 7 to 4. In that case the cost of a metre gauge Avngon 
would be ^th of the cost of a C-2 wagon. 

Mr. Boddich. — ^No, because the difference is oAving to the steel in the 
wagon. 

Dr. Matthai. — ^Is it special quality steel? 

Mr. Boddich. No, ordinary steel. You have got a certain amount com- 

T'orgings are very expensive items. 
Tlie difference that you get in the over all price is due to the difference in the 
sections, 1^- tons as against 2^ tons. 

Dr. 3fatfhai.— Supposing you had an attractive proposition for metre gauge 
wgaons, what would you quote for a metre gauge wagon if the price of a C-2 
wagon were Es. 3,000? 

•• Jfr. Boddick. — I would not like to say off-hand. 

Matthai.— i don’t want to commit you to any -figure. 
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r>fr. IMflich.—Our price for n C-2 Tragon tras Rs. 3,491, 
Dr, ^fnffhni, — Thnt wht Tvhen? 


November lOtb, 1925. Onr 

l»f i.T_ T 


price 


pnrtirular in--tance at R,. 2,704. Actually the order fo'r “cCo 7774; 

Company at Rs. 3,110. There asai'n vheu 
jor; a ^aioJe stream of magon= to quote for m one tender in ^hfeh you 
^pcrinii..:. yon can alTrays quote a particular price. TTe don’t specialise in C-=> 
So wo CO die A-I and A-2. This last order was absurd. Thiy gave us mdy 
- Ior^ni.j,lK_ in winch to tender; nsnally they gave us eight weeks but ‘=veii 
jn s wce.ks it is an enormous amount of work to get fi.gures out for each type. 


Charges. 


Dr. Mafthni.—l want to get some idea of the way in which you estimate 
your charges because you have got your own system’of estimating the over- 
head expenses. I understood from what you told us last time when you were 
here that you got your actual expenditure on raw material and your actual 
expenditure on direct labour and then you applied a certain proportion, so 
much per cent, of material and so much per cent, of the direct labour charges 
and chat constituted your trade charges. You do not keep any detailed state- 
ment with regard to these trade expenses? 

Mr. lioddich . — We have already supplied them to the Board. We keen a 
detailed statement of the trade expenses; we can alldcate it in two or three 
ways. The first way is this. We say o or 10 per cent, on material, 200 per 
cent, of 100 per cent, on labour and we get two figures which come to a cer- 
tain amount. These two figures are taken from the actual figures that have 
been debited to that department, that yon get under the heads unproductive 
charges, European and Indian establishment, coal, power and so on. They 
total up to so much non-productive charges. Against that you have the 
productive labour bill so much and there is a ratio between the two. 

Dr. Matfhai . — F rom your experience you find that these particular percen- 
tages are justified.® 

Tfr. Roddick . — The percentage of productive labour would vary as much 
ns between SO to 100 per cent, to 300 per cent. 

Dr. Matfhai . — Have you got the on-cost system? 


Jlr. Roddick . — We have. 


President . — ^The system of on-cost is to ascertain hy experience what -is 
the ratio between the charges and direct labour. 

3fr. Roddick. — We ascertain that for six months. 

President . — ^Yon then allocate on a normal output the charges in propor- 
tion to direct labour on this ratio? 

Mr. Roddick. — ^Yes. 


President.— Anything above that you charge as “ loss on charges ”? 

Mr. Roddick.— We have not got that system. 

President.— That is to say supposing yon are turning out normally, your 
charges will be a fixed ratio on direct labour. 

Ifr. Roddick.— We do not simply put that under the heading “Loss on 
charges.” We don’t have a separate item like that. We go even nnrtner. 
We have a revenue statement in which we put all our charges agai^t pro- 
ductive and non-productive. In addition to that we have got ^ee or ^our big 
orders going and we get the productive costs of each of those orders and 
allocate the ratio of these non-productive charges against each order. 

President.— In the same vay of course you allocate the expenses on work^ 
in progress? 

Mr. Roddick.— Yes and also the labour ratio for wagons 
aether, but yon will find that labour which is not using machines re-ny 



carries a different, overhead ratio to t\>o labour vvorlcinp in the hlnehsinuli shop 

for instance. ... 

Dr ^h^ith (\^. — vonr vour rcpre^oittntivo loUl us that in wa^;ons your 
charges amount too por\xMU:on material ami SO per cent, on direct labour. 

Mr. Boddicl\ — I can show you the figures tliis year; that shows a perfectly 

ridiculous figure. ^ t 

Dr. Matthau — I gathered from your evidence in previous years that if you 
took 5 nor cent, lor material on wagon*^ and SO per cent, on direct Inhour on 
wao'ons in estimating your trade expense on fahri(?atcd steel you would take 
roirghly 10 per cent, on materials and about per rent, on labour? 

Mr. RoddicI:.— That is about the average. 

Dr. Mofffjai.— T should like to know clearly how you account for this 
difference. There arc two ways in whicli you can explain the difference in 
charges. The first is. it may be tlie same overhead in both cases t.aking each 
unit of output. But in wagons some of the innterials are more e?;ponsive and 
the labour also may bo perhaps more expensive .so tliat a lower percentage on 
them would give the same overhead as on fabricated steel. 1 bat is one (‘x- 
planation. Another explanation is that the overhead per unit of wagon i^^ 
actually loss than on fabricated stool: Generally in regard to wagons in past 
years you could do mass production, you had certain standard type^ and tliere- 
fore within a given period your output would ho bigger because there was 
standardised production. Kecessarily the overhead would be lower j>er unit 
and therefore you could take a lower percentage on wagons. Yon have to 
take a higher percentage for fabricated steel because it is not slandardir.ed 
production. 

Mr. Rodific?:. — ^That is also true up to a point. But the simplest way I 
can explain it is this: First of all ignore the question of material: simply 
let us say wc spent Its. 10 Inkhs in buying certain material. In tlio first 
instance before wo turn it into percentages it costs us a lum]i of so much 
to order the material and to do this, that and the other. Now to operate this 
10 lakhs of rupees you require certain staff and you say that staff would re- 
present 5 per cent. The same thing happens with labour. You have so much 
productive labour and say you have spent a lakhs of rupees a year on ]ir(>- 
ductive labour but it would cost you in a structural establishment 21 lakhs 
of rupees to supervise the spending of that 1 l:\kh, and to provide the 
necessary power so that it can be spent. You have got to provide power, 
light, you have got to allow for depreciation and this that and the other. 
The moment the labour bill drops to li.alf a Inkb owing to a coal strike, for 
instance, this charge goes up to 500 per cent. 

Dr. Maitliai, — From your explanation T take it the difference is accounted 
for partly on one ground and partly on the other? 

^ Mr. Soddich, — As compared with structural work wagons take less super- 
vision, less power to turn out a wagon hut for tlie hand labour that the man 
does he gets the same because for wagons we don’t give tliem electric cranes 
. but for structural work we have to provide electric cranes and wo have got to 
strike an average and that average varies amazingly. Actually during the 
last four months it has gone up nearly by 100 per cent. 


Bolts and Nnfs. 

President . — ^Do you manufacture bolts and nuts? 

Mr. Boddich. — Yes. 

President.— Can you give us any idea of the amount you turn out in the 
year? 

Mr. EocZdic7v.— Probably 200 tons a year. We use these ourselves. We 
have tried making bolts and nuts for railway companies, such as fishbolts ai\d 
nuts, but 111 these continental and home prices are so cheap that we cannot 
compete. i 

Dr. Matthai . — ^Are fishbolts different from other bolts? 
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Mr SoddicI:.~Ye$, they are ver\- hard to make. You miut have rerv 
povrertul machines and von require a tremendons amount of power. 

President.— C tin roii give ns anr quotation ns to the import price for boh- 
and nuts? ^ . .. 

Mi\ Soddick. — ^We Trill do that, 

Pj\ Moftliak — ^Do you make your oum nuts? 

J/r. Boddick, — ^Xo. T\'e can't compete with people who are making milious. 

p7'€S(d€7it» Xou are at a disadvantage because of the protective duiv on 
steel ? 

3/7V Boddick. — ^Yes. The protective duty on all this steel is Es. 26 a ion. 

Pr€sid€uf . — ^Have you ever considered the extent of the disadvantage so 
far as bolts and nuts are concerned? 

Mr. Boddick. — ^Xo. My view has always been that if we have to compete 
with the Continent we would require a prohibitive duty, and therefore it wa? 
no use as k ing for it. ATe have the machines and there are men to work them 
in India. At present of the only two companies I think one is going to be 
sold next week and the other went into liquidation. But the manufhcture 
of dogspikes is quite a good proposition. 

Steel castings. 

President. — ^Have you any recent quotations for castings, let us say for 
axle boxes. 10"' xo^. 

Mi\ Boddick. — VTe have them on the wagons. Me are importing them 
from Grermany : they are arriving this week. 

President. — Can you send us the most- recent quotations.- 

Jlr. Boddick. — think we gave you that. 

Dr. ilfafrhai. — ^Toii gave ns for April 1924. Could you give us an\rihing 
later than that? 

Mr. Boddick. — These are the same that are arriving now. On these wagon 
orders we simply got notice of the percentages up and down. We bad no time 
to get the details.^ We merely Ciibled “ Eeferring your qiiotatiou of April 1920 
state if our prices are up or down under the following headings *'* and we were 
informed that Continentals are stiffening to the tune of lo per cent. 

President —Can you amend your statement of April 1926 on tlie basis of 
that reply? 

Mr. Boddicl:. — Yes. When we pur the enquiiy out we were told that the 
prices were stiff enins: dailv. There was an increase in the price of axle boxe^ 
and since we had that order we got vires twice from our London office saying 
for Heavens sake place these orders at once because prices are stiffening twery* 
dav. We can't place them because we have not got the drnvings right. 

President. — ^Since a year there has been a considerable increase in tlie price 
of castings ? 

Mr. Boddick —I should like to reply to that later. 



l\' —Letter from the Toii*] Jtooril. to the l!<tHm<nj Itoant, Siinhi, (fated 

■ April W't:. 

I am directed to inform yon that the Tariff Hoard has novy to proceed 
with its report on the railway wason and nndorframe Iniildiiif: imlnstr.T 
and to ask that inforinatio^e may kindly ht* snppliod on tin* foHowinf> point'* 

f. What orders have hcen placed hy the Railway Hoard for tlie construc- 
tion of broad Range and jiietrc gauge railway wagon*- and carnage under- 
frames for delivery in 

(a) in India. 

(h) abroad? 

Tlio names of the firin’^ with wluim the <ird<n‘s Inni,* been placed ma\ 
please be given. 

n. At what prices were tlie various orders phuvd? 

III. Wliat orders for the const met ion of broad gange and metre gauge 
railway wagons and carriage umlorfraines arc likely t<i be plnc(*d for delivery 
in each of the years 102?-*29, Ib^ivao and VX\{U\\ ? 

TV. What orders have up tv) the present heen placed in liuUa for wagon 
and nnderframe forgings and castings and with what fuins? 

V. At what prices have such orders, if any, heon plnwl.^ 

VI. What arc the j>rohnl}le recjuiroinents of tlie railways under the control 
of the Railway Board lor wagon and nnderframe forgings and castings ns 
spare parts^ etc., during the years 1P27-2S, 1023-29, 1020-*3n and lOdO-31? 

VII. It is understood that tl.c Beninsular I/K’oxn(»tive Woibs, whicli have 
’ocently been acquired by Government, are being converted for the manufac- 
ture of underframes. The Board would bo glad to know by what date it is 
estimated that the alterations \\ill be completed and what output of under- 
frames per annum is likely to he nttnined. 

2. I am to add that the Taritf Board would he grateful if this information 
could he supplied ns cjuickly us is convenient. 


V. — Railway Board. 

Lcifer dafed f2nd May JfA??. 

The Railway Board understand that the Tariff Board are anxious to havt* 
hy the 4tli May an much of the information asked for in your letter No. 
of the 22nd April 1927 as can he collected hy that dale. The information 
which they have been able to collect at such short notice is gi \'oif ))e]ow. 

2. Paragraph, (i) (a) of yovr ?c/fcr. — ^Statement A gives those orders placed 
by State-owned railways with Indian firms for wagons and under frames to he 
delivered in 1927-28, of which the Railway Board arc aware. Of tlicse orders 
those for 29 bogie underframes and 113 four-wheeled undorfranics (given to 
Burn & Co.) for the East Indian Railway were placed last January; and that 
for 93 bogie underframes (given to Jessop Co.) for the Great Indian Penin- 
sula Railway was placed in June 192G, but delivery is not likely to commonce 
until October or November next. The remaining orders were placed as the 
result of calls for tenders issued last March in India only. 

In addition Messrs. Jessop & Co. have still to deliver G1 A-] wagons 
ordered from them^for the North Western Railway for delivery in 192G-27 at 
a price of Rs. 3,485 apiece, and 30 A-2 wagons ordered from them for the East 
Indian Railway for delivery in 1926-27 at a price of Rs. 3.573 apiece* and 
the Peninsular Locomotive Company have still to deliver 129 \-2 wagons 
ordered from them by tlie East Indian Raihvav for delivery in 1926-^7 at n 
price of Rs. 3,898 apiece. 

Further (a) the Eastern Bengal Railway liave called for tendei*s in India 
only for 25 metre gauge bogie timber trucks and 1 metre gauge boiler truck 
The results are not yet knoivn. 
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<- li- J! -;*!.-’-y. orH r-utrr.} Jndh fhilv:-:iy bare boon anthor- 

I '^1 I- r r’J*rf>n<'f lor o /^♦•tro! tank 

7‘7 r^in! to othor Stnto^j-.rnod rail^av 3 . 

'V'. 'r 7 . ' ^17'' ! ' y^-'r pJarod abronrl by the 
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' a: r/J;iVk tkr* 


vfinouh orders 


rr ^ rv 
I ' 

i; 


/ 'J 7 ifu '*/ 7 •:/? f^fhr, — -Ti. 

pi.'. ! Hi J.o-Jb-i .-,r- piv-n in S.-atr-m^-nt A nn--] in the prc-dons 
rr.-p., . tl;. y ar- . v hr iv.- o; ,vb...f. r.n^I nxb-. Tbo Tariff Board will 
, r-r:an; n;^tanre. ,l,f:r.ront pnVo? arc- r/noteci for different 
t»i dfio to rnifior rnr/ntfon- in tke trpe^ of 

r*r;<! fjfio^ rira jo* - ^irdtTrff, TIk* f^oiluany BoarrI that if in- 

tjon a-, to tli- fiifB-ronr*-. rr-rjiiirorl, tho Tnrif? Board shonid obtain 
tU*" ^ 


No ii/if rra.xt !<)?! n’. ailnbb’ 7i^ to {!io firirr-i of import#'**'! vrar^on.s' and 

i:?;»l#'r:rarr* to 1^- f]fdiv*-rf’d in or to the nnmes or the firms from 

vd. th*> r.ji! Ko f>btain»'d. A*' has r-rplninod it h nnlikelj that orders 
l*av» y**t 1 • *“r< jd.'oorl rdirorid for \27-2^ f!f*livf-rK'=. 

ronnjionl, (tti) of yof/r A7/#'r.— Stntornenf s B are appended sho^ring for 
ctcL rnilv ny ti.*- v.‘p.':nns and finderframos likely to he ordered for delivery in 
Tii*'* }iare not yet b^-en finally settled by the Reilrray Boards 

htU fan tak»‘n tf* he ren'^onnhly accnrnte except for the Madras and 
N‘o;jfh«‘rn Mnhrntta and Bengal Xngpnr Ptailu-ays. Kerised figures Trill be 
fnrnjdif'd to tin* Tariff Board ns soon ns they hare been settled by the Eaili^ay 
Itoard, Similar Statements C and D are attached showing the demands for 
v.'ngon- and iinderfrarne'^ nt present entered by railways for the years 1029-30 
nnd 193 - p 32 in their qairKpiennin! programmes. The Railway Board must 
warn tli#* Tariff Board ngain-t placing any great reliance on the figures in 
Statement- C and D, tliough they contain the only information likely to be 
nvailahle in thf near future. Judging from past experience, these figures 
will be materially modifierl by railway- themselres when their^next revision of 
the f|uirK|uennial programme is made about Febniarx* 1923. The Railway 
Board liave not tluun'-'elvcs examined the figurcA*, nt nil; they are not in fact 
in a portion to do cf> ,‘tTeetivcly until much nearer the time when the wagons 
and nnd#*rfra me'» are likely to be rofiuircd. 

A, Bf/roo/v/ph.v (!r), (r) nnd (ri) of yovr letter,— The Railway Board do not 
get thi^ irJormntion. since the ordering of w'agon and underfrnme forgings 
and mstingH i^ left to individual railways. It is suggested that a reierence 
«}jould he made to them. The Railway Board are doubtful if much reliance 
ran bf filneed on any estimates for orders after 1927-23. 

o. Vnragrnpl ivii) of yovr Jeffer, — The Railway Board's plans for utilising 
the^ ivninsular Locomotive Company’s works for the rnnnufnoture of under- 
frnines are onlv now being worked out. They hope it will be possible o 
complete such nUcrations, and additions to equipment as are f f 

about n Tonr or eighteen months’ time so as to manufacdure about 200 , under- 
frames in the year ]92S-2f). Subsequently the works should have an outpu 
of' about 500 underframes per annum. 
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RTATEiIE]ST “ A.’ 


Ordet'S placed Kith Indian firnu /or del verif of IVitffoiis and Coaching Underframes 

during (he year t92T-2S, 


Names of Firms. 


Indian Standard 
Wagon Company 


Orders placed. 

Contract price per unit. 


Bs. 

50 B. G. Bogie timber trucks for the 

E. B. R. 

8,391 

172 M G. 4-whoeled wagons for the 

B.k N. W, 

nnd R. &; K, 
Railways. 

2,137 

450 do M. & S. 11. 

Railwny. j 

230 at 2,663 

220 at 2,478 

596 do S. L Railway 

400 at 2,453 

196 at 2,354 



113 B. G. Bogie rail trucks for E. I. R. 
50 R, G. Bogie underframes for E. I.R 

29 Bogie nnderframes for E, I. R. 

113 4-wkecled nnderframes for E. I. R 


205 B. G. boeie underframes for 

N.W.R. 


Jessop & Company . 123 bogie underframes for G. I. P. Rly. 


13 Irwheeled nnderframes for G. I. P, 
Rly. 

93 Bogie nnderframes for G. I. P. Rly. 


66 do E. B, Rly. 

43 4- wheeled underframes for B. B, R. 
39 do E.I.R, . 


19 at 9,G79 
31 at 9,568 

10 at 9,118 
9 at 9,229 
10 at 9,573 

71 at 2,612 
40 at 2,578 
2 at 1,841 


14 at 9,590 
82 at 9,633 
27 at 9,677 

4 at 2,873 
9 at 2,756 

11 at 9,607 
60 at 9,550 
22 at 9,694. 

14 at 10,092 
37 at 10,035 

12 at 9,846 
3 at 10,179 







STATEMENT «]?/' 

7r,i^ous (lud Undcrjramcs Ukcly io he noticed for delivenj in 19Z8-89. {Not definite.) 

E/sterx BE.vGAf. Kaieway. 

5'— 0" Gauge. 


Uiidcrfrauies. 


Bogies. 

4 'Wheeled. 

No. 

Poscriptlon. 

No. 

i 

Description. 

1.5 

Isl, 2ncl and Inter. 

7 

Horse Boves. 

G 

Ill and Brakes. 

10 

Motor Vans. 

7 

f class. 

6 

1 

Tourist Cars. 

1 

i I and 2nd Class. 

i 

4 

Store Vans. / 

6 

Inter and III Class. 



‘21 

3rd Luggage and Brake. 



2 

Ill Class. 




3IADRAS SOUTHEBK MaHEATTA RAILAVAT. 

5* — 6" Gauge. 


Underframea. 

Wagons, 

— - — ■ "'1 

1 

Bogies. 1 

i 

4-Whceled. 

Bogies. 

I7o, 

j Description. 

No.’ 

Description. 

No. 

Description. 

13 

Ill Class. 

9 

i 

; Horse Boxes. 

2 

Rail Wagons. 

8 

Ill and Brake and 

4 

' Carriage Trucks. 




Luggage. 





1 

1st Class- 

22 

Brake Vans (Goods). 


[ 

1 

3 

1st, 2nd and 3rd Class 

1 

Powder Van. 

1 

1 










1-35 


statrmi:nt “ b.” 

Bombay, IUboda and CKKTKMi India BA^L^vAY. 
r/ G’' Gauge. 


VWigoiis, 


4-WliCclccL 


No. 

rcscriptioii. 

No. 

Dcserijilioii, 

2 

Petrol Vans. 


# 

2 

Liquid fuel vrngous. 



4 

Motor Trucks. 




Bengal Kagpuu Bailwav. 
6' O'' Gauge. 


Umicrframes. 


Bogies. 

d-Whcclcd. 

No. j 

Description. 

No. 

f-.* 

Q j 

1st ^r/L 

8 

Of30cerj^' Carriages. 

2o ; 

Brsilie, | 



i 

t Xrrter.. 

j 




;1 

i 



502TH liAtLTTAV. 

r/ G'Geige, 


/* ag-JT t. 
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STATEMENT B/' 
Sotrx/r lyciA^ RAix'^rAv. 
5' O'' Gau^e. 


UaderfrAuieg. 


Bogles. 

4* Wheeled. 

Ko, 

PeffrripGon. 

o 

Desenption. 

4G 

3rd Class. 

9 

Goods Brahes. 

2 

Tourist CaiTiages. 

1 




Great Ixuiax PEyiKsrxA Eail^'at. 
5' Gauge. 


I7nderfianje5, 


Bogles. 

4-ArheeIed. 

Ko. 

Dcscrijjtion. 

No. 

Description, 

3 

- " " — — 

Saloons for public traffic. 

— 

Parcel Vans. 

10 

Restaurant Cars. 

■i 

Covered Motoi Van, 

7 

Fruit and Parcel Vans. 

U 

H orse Boree. 

2 

Post and Brake* 



4 

' Parlour Bogies. 



7 

Postal Vans 




East Bairwait- 

5' r/' Gauge. 



Underframes. 



Wagons, 


Bngies. 


4-tVIieelcd, 


4-WheeIed. 

Ko. 

1 

Description. 

No. 

Description. 

No. 

Besciiption. 

25 

4 ' 

1 

II ftud Inter. Class. 

Inter, and 3rd Class. 

17 

310 tor Vans. 

17 

f 

1 10 

Sheep Vans. 

Petrol Vans. 

1 
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STATEMENT “ B." 

East Indian llKmvx'i—coiiid. 
6' G'' Gauge — could, 


Under frames. 

WftfjonH. 

Boiries. 

I 4.\Vl;oc]b(l. 

4- iVlioolnd. 
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■ STATEMENT 

IvASTBRK l^KXGAfi RAILWAY, 
Metre Gnngc. 


Undcrfranics. 


X.U 

Hogirs. 

4* Wheeled. 

^ Dof'Crijdion. 

No. 

1 

1 Description. 

0 

j 1, 1 1, nnd Inter, 

1 

15 

Motor Vans. 

J(J 

j nrd ClnfiS, 

5 

Brake Vans, 

5 

Inter, and JJrd, 

j 

3 

Inspection Vans. 

20 

j Luggage niid Brake, 

3 

Horso Boxes. 

10 

1 

Grd, Luggage and Brakes. 

3 

Carriage Trucks. 

1 

Invalid Car. | 

B 

Tourist Cars.^ 


'' G-wlicclcd, 

Assau Rexgal Railway. 
Metre Gange. 


UDderframes, 


1 

Bogies. j 

4- Wheeled. 

Xo. 

Description. 

No. 

1 

Desetixitiou. 

14 

Inter. 

1 

5 1 

! 

i Brake Vans. 

1 

7 

Brake and Inter. 

3 

1 Fish Vans. 


Bengal and Xorth- Western Railway. 
AFetre Gauge. 


Wagons. 


Bogies. 

4-Wheelcd. 

No. 

- - - Descrixitlon; 

No. 

1 ' Description. 


10 

Timber trucks. 

200 

C.G. Wagons. ‘ 
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STATKMKKT “ H.” 
?>OrTH Indu>* UaTL^N'AY, 
Metre Gnugo. 


Undorfi'niiies. 


' - 

Bogles. 

t-Whedc-l. 

Xo. 

Dcscriptloiu 

No. 

Dc‘'Oription. 

58 

3rd Class. 

13 

Bralco Vans. 

12 

Bralce and 3rd CIass. 



S 

1st and 2nd Class, 




Wngons. 


Bogies. 

4-\Yhcclcd. 

No. 

Doscriiition. 

No. 

1 

Description. 

75 

Covered IVngons. 

•100 

Covercnl Goods. 



GO 

Open Giwds. 

'' 1 


110 1 

BallnBt 'Wagons. 


Mabuas ?ouTunii; Mahratta U airway. 
Metre Gauge. 


UnderFrame?. 


Bogies. 

d-lYliceled. . , . 

No. 

Degcription. 

No. 

Description. 

3 

I, II and 3rd Claes. 

2 

Luggage Vans. 

1 

Inter, and 3rd Class 

G 

Horse Boxes. 

n 

III, Brake and Lngage. 

11 

Brake Vans. 

























5s<.v\?.o 
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iTATKMKST “0.»' 

Bombay, Bakot>\ axb Cuntrat. Inbta U.vtt.WAv, 
6' 0" .inugo. 



Under frames. 


Wnf^onti. 


Bogies. 


d-Whoeled. 

No. 

Description, 

No. 

Dosci Iptloii. 

3 

I and 11 class. 

o 

0 

100 

Petrol U'agohtt, 

Liquid Fuel#). 

Ste*d Wood ('aui\iov\l( 

i 
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STATEXIKXT C/" 

Mamas akb Sobtheex ifAHRAi'xv FiAILttay. 

£'.6'^ Gauge. 





• 




Undcrf ram cs. 

• 


IVagons. 

Bagiev. 

4-IVhecIed. 

^ ^ ^ ^ 

4-lVbeeIed. 

No. 

Dcscrip^io:i. 

^■o. 

description. 

No. 

Description. 

O 

L II and III cla^s. 

2 

Tool Vans. 

i 

140 

Cattle Wagons. 

1 

1 

I clas?. 

j 


15i 

Open goods. 


II c]as>. 






Ill, Brnlcc and Log- 
gage. 




1 

1 

Inter, and HI. 





I 

I and II class. 






Xo. 


Gbeat I>'DiAy Pe>'ibst?xa Raixytay. 
Broad Gaosr^. 


Pnderfranies. 


Bosios , 


DescripHon. 


I and 11 clas?. 
Saloons for public t S 


\ V * og : ons . 


4 *\^' beelcd # 


Xo. 


Pe5criptioc. 


'200 

500 


Open goods Tvagons. 
Corered goods wagons. 
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STATEMENT « C 

BE^*GAL NaQPTTB RAILWAY. 
Broad Gauge. 


Underfraiues. 


Bogies. 

4“ Wheeled. 

No. 

Description, 

No. 

Description, 

1 

Inter, class. 

8 

Officers’ carriages. 

24 

Ill class. 




NOBTH-WESTERJf RAILWAY. 
Broad Gauge. 


Uuderfrauies. 


Bogies. 

4-Wheeled, 

No. 

Description. 

No. 

Description* 

O 

Bogie Saloon carriage'^. 


Ordinary R. B. Carriages. 

n 

Bogie I class cairiagcs. 

4 

Ordinary II class carnages. 

28 

Bogie composite, I II class. 

5 

Ordinary coinposUesy I Sc 11 class. 

33 

Bogie Inter, Sc III class carriage. 

4 

Hor<c Boxes. 

43 

Bogie BraVc. Luggage Sc III. 

n 

CoyotckI carriage truchs. 

03 

I'logie III cla*'! carriage. 

22 

Freight Van;. 


II 
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STATKMEXT C ^ 

Xokth-Wkstekx Railttat — 

Broad Gauge — -rorjirf. 


Wagons. 


Bogies* 

4-W heeled. 

Ko. 

description. 



£0 

Bosrie HigVsined wagv^as, B. C. L 

£64 

Covered Goods Wacous, ordinary, Ai 


tyi'c. 


tj-pe. 

46 j 

Bogie Low*>idod Wagv')ns, 

44 

Oi dinary low-sided wagons, Co type. 

6 

Bogie rail and timbei trucks, B, D. 

10 

Oil tank wacv'^ns, J1 tyre. 


l. type. 

12 

Powder Vans, 



6 

Water tanks. 


SorxK I^*PIA^* Baixwat. 
Biwad Gai:go. 


Underframes, 

Wagons. 

Be^c^ 

4-Vliee!ed. 

Xo. 

Description. 

I No. 

Description. 

oo 

Ill class. 

60 

Steel covered goods \\xp'rs. 



80 

Steel open gvN>ds w?pons. 


KoHiLicrKP KoiAoy Eaii.^vAv. 
Aletre Gaogv?. 


Wi^ons. 


Bogies, 

1 

4-Wh*:e!e.i. 

Xo. 

Dcscripticii. 

j 

Ptscriptic'n. 

20 

Timber Trucks. 

j 

CS 1 

1 

Low-sided Trucks. 


















145 


bTATr.y/^:^;1^ v 

BnSGAL AND Xor.TUAVj.-T:.; t:^!: /• * . 
ilctro Cin’12* . 


\YnL;on8. 


Bogies. 


No, 

Dcscrivitbi). 

No. 


10 

Timber Trucks. 

200 

Cov.-. t. - 

Burma Kailwat;, 

Metre Gan go. 

Underfrainos. 

r - 

Bogles. 

c- . 

No. 

Description, 

:: . 

5 

23 

4 

6 

I ami 11 class, 

III class, 

Wonicu^s Ilf. 

Brake Van and III* 



Unuer:: 



Bogies. 




No, 

DescHTtr^. 



- '- 

14 

Inter I .-rs:. 




39 

iTitei, ZZ' 





7 
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(STATEMENT “C^’. 

noMJ5AT, BATIODA ANn CENTHAt IxBU lUlLWAT, 

Moiro Gauge. 


Uiidorfraiuo?. 



3 logics. 

4-Wheeled. 

Xo. 

1 

Description, 

No. 

Description, 


HI eln6<?. 

12 

Weiglited Brake Vans, 

1 

I Tourist Car (small). 



1 

Tourist Car (large). 



1 

Ilostiuirant Car. 



o 

Drake Vans. 



6 

Luggage Vans. 



4 

Ill and Mail Vans. 




Wagons. 


Bogies. 

4-Wheeled. 

Xo. 

Descriptiou. 

1 Xo. 

Description. 

2 

Petrol \Vagons, 

1 

200 

Covered Goods Wagons# 


Madras and Sotri’HER^^ Mahratta Hairwat. 
Metre Gauge. 


Under frames. 

Wagons. 

Bogies. 

4* Wheeled. 

4- Wheeled. 

Xo. 

Description. 

Xo. 

Description. 

Xo. 

Description. 

2 

I and II class. 

M 

Irispcction Carriage. 

3 

Petrol Tauks. 

3 

1 

1 HI class. 


Horse Boxes. 

; 212 

Covered Goods 


f 

1 

, 2 

Goods Brake Vans. 

1 

45 

Wagons. 

Open Goods. 





3 

Powder Vans. 
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STATEMENT “ C.” 
SOVTII iNniAV Raiiavay* 


Gatige. 


Uiulcrf rallies. 

Wagons. 

Bogies. 

Bogies, 

•j -Wheeled. 

Ko. 

Description. 

No. 

Description, 

No. 

Description. 


Ill clnss. 


Steel coverc'J Goods 

i -100 

Steel Covered Goodn 




Wagons. 


Wagon?. 

o 

1 III clnss willi mails. 

70 

Steel Inpli-s'dcd. 

' 

115 

♦Steel Open Good?* 

s ' 

I nml II class. 



Wagon n. 





GO 

llalhift Wagonji. 





IS 

Steel Bail Truck 9. 





2*1 

Steel Goods Brake 






Vans, 


EAfiiTKTlN RiNGAL KaIWAY. 
Metre Gauge. 


Underfrauios. 


Bogies. 

I-Whcc’cd. 

Xo. 

Description. 

Xo. 

Descrijilion, 

3 

I, II and Inter. 

G 

Horse Boxe^. 

20 

Ill class. 


Brake Vans. 

8 

Inter and III class. 

1 

Tourist Car. 

■J 

Baggage and Brake. ' 

3 

Inspection Vans. 

4 

III, Lnggage and Brake. 

3 

Accident, III and Broke. 

1 

Ill and Postal. 

























149 


STATEMENT “ D,” 

Geeat Indian Penissitda Railway. 
Broarl Gauge. 


Underframes. 

Wagons. 

Bogies, 

4-AVheoled. 

4-Wbeeled,^ 

No. 

Description. 

m 

Description, 

1 

No. 

Description. 

.12 

1 and II Class. 

4 

Horae xes. 

! 

200 

1 

! 

Open Goodsi 






Wagons, 

22 

Ill Class. ! 

1 

Covered Motor Van. 

600 

Covered Goods- 

. 9 

Ill, Brake and lug- 



j 

1 

Wagonsr. 


gage. 

1 





Easteen Bengal Railway. 
5'-6'' Gauge. 


Uuderframes. 


Bogies. 

d-Wheeled. 

No. 

Description. 

No. 

Description, 

- 1^ - f 

1 

i I, II and Inter. Class. 

3 

I Class. ^ 

4 

Ill Class. 

B 

I and II Class. : 

10 

Inter, and III Class. 

■ 

Poultry Van. ■ i 

2 

Ill and Brake. 


Carriage Truck. ! 

1 

I Class. 

■ 

i 

1 

2 

I and 11 Class. 

■ 

1 

» 

2 

lII,.Lnggage and Brake. 


'I 

4 

1 

Ill and Postal. 

1 

1 

t 
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STATEMENT D.” 
Nobth Wkstee:^! Kaiway. 
Broad Gauge. 


Underframes. 


Bogies. 

4-Wheeled. 

No. 

Description. 

No. 

. Description. 

2 

Bogie Saloon Carnages, 

11 

Ordinary K. B, CnTriagcs. 

3 

Bogie I Class 

4 

Ordinary 2r.d Class Carriages. 

28 

Bogie Comp.) 1st aud 2ucl class. 

5 

Ordinary Comjiosjtcs, Isfc an*! 2nd. 

33 

Bogie Inter, and III class. 

4 

Horse Boxes. 

43 

i 

Bogie Brake, Luggage and 3rd. 

5 

Covered Carriage Trucks. 

93 

Bogie III Class Carriage. 

1 22 

Freight Vans. 


iragons. 


Bogies. 

l-WLcolccl. 

No. 

Description, 

No. 

Dcscri]vtion. 

20 

Bogie Higlisided Wagons, B, C, I. 

1,2G4 

Covered Goods Wagons, ordinary 


type. 


A1 tyj>c. 

46 

Bogie Lowaitled Wagons. 

44 

Onlinary Lowsfdcd IVn^ons, C. 3 




type. 

c 

Bogie Rail and TiinLer Trucks, 




I>, 1 type. 

10 

Oil Tank Wngonif 1 



12 

Powder I'ans. 



G 

Water Vans. 
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' STAT3SMENT D.’’ 

Madras Southebk Mahratta Railway. 
o' 6'' Gauge* 


Underfraines. 

Wagons. 

Bogies. 

4-Wlieeled. 

4-Wheele(L 

No. 

Descrlutiou. 

! 

No. 

Description. 

No. 

Description. 

30 

Ill Class. 

3 

Inspection Carriages. 

70 

i 

C* G. Wagons. 

8 

I, II and III Class. 

... 

1 

103 

Open Goods. 


Bekgal Nagpur Railway. 
Broad Gauge. 


Underfraines. 


Bogies. 

4-Wheeled, 

No. 

Description. 

No. 

Description. 

16*" 

I and n Class, 

8 ' 

OfRcer.s’ Carriages. 

13 

Brake, Luggage and Postal. ' 

j 




10 

Inter. Class, 

... 


48 

III Class. 


i _ 

' ^ 



















STATEMENT 


East Ixdiav Railtvay. 
Broad Gauge, 


Uudcrf mines. 

Wagons, 

Bogies. 

4-Whceled. 

d-Whecled.’ 

No. 

i 

! Description. 

No. 

Description. 

B 

Description. 

G 

Inter. Class. 

12 

Horse Boxes. 

520 

Open wagons. 

36 

Ill Cla?3. 

39 

Brake Vans, Goods. 

650 

Covered wagons. 

.3 

1st, 2n(l and Inter. 
Clfiss. 

1 

... 


20 i 

Ballast trucks. 

7 

! 

i in, Luggage and 
Brake. 

1 



s 

Miscellaneous. 

2 

Ill and Post OflBcc, 

... 


... 



ASSAiT-BEKGAlr RAIL^YAY. 
Metre Gauge. 


Underframes, 

Wagons. 

Bogies. 

- 

4“Wbeeled. 

4-Wheeled. 

No. 

Description. 

No. 

Description. 

No. 

Description. 

60 

Inter. Class Bogies. 

5 

Brake Vans. 

100 

C. G. Wagons.- 

5 

Brake Van Inter. 
Compos. 

2 

Fish Vans. 

... 
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\ 


STATEMENT ** 

FASTEEX BE^aM lUlLWAT. 
Metre Gauge; • 


Uiiderfi'aiues. 


Bogies. 

4.'\Vheelcd. 

No. 

Description. 

1 

No. 

1 

1 

Bescj-iption. 
i , 

i 

3 

I, II and Inter. 

16 

Brake Vans. ' 


9 

Ill Class. 

2 

I Class. 


8 

Inter, and III. 

2 

I and II Class. 


10 

Ill, Luggage and Brake. 

2 

Luggage Vans. 


i 


5 

Tourist Cars. 




6 

Inspection Vans. 




5 

Caboose Brake V 

ms. 


Burma Rail'wat, 
Metre Gauge. 


Underframes, 


Bogies. j 


No. 


5 

23 

3 

5 


Upscriptidii. 


< ' . , j 1 

I^and II Class. j 

: { 

in Class. j 

^"omen’s III Class, | 

^rake Van and ITI Clasi 

I j 




T 
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STATEMENT “D.” 

I'r^GAI. AXP Xortk-Westerx Kail^uw 

Metre Gauge. 

Wagons. 

^-UTieelfKi. 

No. Description. 

5?00 C. G. Wagons. 


Madras anp SonrHXKX AfAHHATTA Kaii.^vat- 
Metre Gauge- 


Dnderframes. 


Wa crons. 



4-Wlieeled. 


4-Wlieeled. 


Description. I No. Description. 


2 Inter, and Jll Glass. } S Carriage Trucks. 


IBi G. G. Wagon 


1 I. n and III Glass. 



Loco. Oil Tans. 
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STATEMIiXT “ D," 

Bokbav, Bohopa Centual India Rait.^vav. 
Metre Gnupc. 


Undcrfruincs, 


Bogies. 

l-Wheeled. 

No. 

Description. 

No. 

Description. 

40 

Ill Class. 

4 

Covered Motor Trucks. 

1 

Tourist Car (large). 

12 

Weighted Brake Vans. 

2 

Bratc Vans. 



5 

Luggage Vans. 



5 

Ill and Brake Vans. 



13 

Brake Vans. 



4 

Ill and Mail Van. 




Wagons. 


Bogies. 

4-IMiecled, 

No. 

Description. 

No. 

Description. 

1 

2 

1 

Petrol Wagons. 

174 

C. G. Wagons. 

3 

Timber Trucks. 

100 

Steel Ballast Wagons, 


1 

1 

10 

! 

Wood Live Stock. 
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STATEMENT “D/' 

South I>”uian’ Railway. 
Metre Gauge, 


ITiuler frames. 

Wagons. 

Bogles. 

Bogies. 

4‘Wheeled. 

No. 

1 

1 

Description, | 

No. 

Description. 

No. 

Description. 

i 

So 

in Class. 

75 

steel C. Cr. Wagons. 

224, 

Steel C. G, Wagons. 

25 

' Brake Van and III 
Class. 


1 

! 


Steel Ballast 

Wagons. 

2 

Ill Class with Mails. 





8 

[ and II Class. 






— Indian Stores Department. 

(1) Letter dated the 14fhll6th May 1927, 

In the course of the conversation Crab an and I had OTth 3 "ou on the 9th 
instant I undertook to give you approximate figures of the value of orders 
placed by the E, B. Bailway against tlieir requirements for Locomotive and 
Carriage and Wagon parts (local manufacture) 1926-27. 

I enclose a statement giving the values of the orders for 49 out of the 51 
items for which tenders were invited in India, Orders for items 47 and 4S 
were not passed to my office for inspection so I do not know the value or the 
name of the successful tendererj if any. They are probably being imported, 
All the orders were placed with firms in India but those shewn in column II 
are being imported, not made in the country. 

The percentage being locally made, viz,, 52 per cent, is higher than I 
thought. I was misled by the fact that most of the more important items 
are being imported. 











Carriaac and Wagon parts . 5 ' 6>' Gauge for fSastern Hcngal Itailivdy. 
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C2) Letter yo, dated the Slsf Mny 1927, from Mr. H. Y. Dari/, to the 

President, Tariff Board. 

In continuation of niy I). 0. No. M.-o, dated 16th Jlay 1927, I enclose 
horowith particulars obtained from the Intollipenco Branch, Headquarters 
Oiiif'o, for 10" X rp axio-hoxos * * ♦ I regret the delay, caused by the fact-that 
holting is delivered to the India Store Depot and the Director General, India 
Store Department’s lists did not contain the transit charges from the depot 
to the Indian Port. I have worked them out and the c.i.f. price I have 
given is, I believe, correct within a rupees. * * As regards the axle-boxes, 

although the ones shown are all 10'^ for Broad Gauge Vehicles, items 1 
{h) and 3 should be excluded from comparison with the others. Item 1 (6) 
is a larger and obsolescent typo. This by itself would account for a high 
price and the price would be still further enhanced because the number 
required was so small. Item 3 is for the axle-box complete with expensive 
bearing brass. 

I regret I am Tinablo to communicate the dates of the orders. Copy con- 
tracts are not received in the Intelligence Branch of the Indian Stores Depart- 
ment. 
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VII. Bombay, Baroda and Central India Raihyay Company, 

Bombay. 

h'ltcr i\o. .V, /iSjjr,, dated HJth Aurit mi. 

1 iiticr nisfntcjioii-^ of tlu- ffovcniincui of Jmiiii (Hailwav J5oiud)— 
lluMr lottor No. 01/8, dated 8fh j?}stntit, copy enclosed — I forward Jierewith 
Ur the consulor.nlion of the Tariff Board, .'i copy of my letter No. S. 48/25* 
dated 10th 1-ehrnary 1927, to tlic Hccrotary, Baihvny Board, in connection 
Wit II the above, 

o/ iUr UmUniv HmnVs Indvr No. Cd-S., dated the Slh April 1027 to 
the Aijrnl. //., !i. fb /. nmlwnif. ' 


Import duty on railivay matcrioL 

Wixh refereiieo to your letter Xo. S, 18/25, dated 10th March 1927, 1 am 
directed to j^tatc tlmt the Tariff Hoard arc at present enquiring into, inter 
idbi, till' ipu'.^tion of import duty on railway material and 1 am to .suggest 
thaf you should address tliem in* the first instance. 


Copy of U iirr No, S, ftSj Nt, dated the 10th February 1927, from the Agent, 
IL, 7/. ih 0. 1, Itaihcay, Bomhayy to the Secretary, Baihvay Board, Delhi. 


Import duty on railway material^ 

I beg to inform you that under the Tariff Schedule now in force, llailway 
material for making rolling stock is as'^cssecl as under: 

»Serinl /•»>>. 

101 and lt»2. 


87 and SS. 


2. \Yhiibt assessing for dut^^ the component parts of carriages and wagons 
or loco engines the Customs Authorities insist (notwithstanding the provisos 
of Serial Nos. 102 and 8S) that in order to bring them within the 10 per cent, 
or 21 per cent, ad valorem duty, as the case may be, it is not only necessary 
to prove that the comiJonent parts imported are essential for the working of 
the llailwnj- but that they have been given for that purpose some special 
shape or quality which would not be essential for their use for any other 
purpose. As, however, this Railway imports most of the material required 
for the building of rolling stock imfabricated and in more or less commer- 
cial lengths and unshapod, duty is levied according to the ordinary tariff 
rate fixed for such materials in spite of the fact that they are genuinely 
imported as a part or portion of an article to be used for railway purposes 
only, and is essential for such an article, as will be seen from the Collector 
of Customs, Bombay’s order in Appeal No, RSR. 5767 of 4th January 1927, 
a copy of which is herewith enclosed for information. 

3. As a result of a recent analysis, it is found that this Railway has to 
pay an average of 17 per cent, on all material imported for the building of 
carriages and wagons and 12 per cent, on material imported for the building 
of engines against the Tariff Schedule rates of 10 per cent, and 2J per 
cent, respectively. The average has been taken from the actual customs 
duties paid against the value of the goods imported, as will be seen from 
the following instance : — 

Duty is now paid by this Railway on wheels and axles at the rate of 
J2J per cent.; on vacuum brake material 21 per cent.; on steel 
sections and plates between 14 per cent, to 26 per cent.: on 


C.uTiagos, wagons, etc., and component parts JO per cent, 
j tlierei)f as defined therein. ad valo?*em, 

^ Lecoiuotive engines ami component ])arts j 2A per cent. 

( h c rco f » s do fi n ed t h e re I n , * ad valorem. 



copper rods, lubes, {.lutes 15 per cent.; uiul on injectors, lubrieu- 
tort;, etc., ‘Ji per cont.-“u7i(n orr Tmpcr/r(? for lorarnof irr.>, 

and'on wheels and axlc.s nt (he rate of 10 per (vnt. : on vaeumn 
brake 10 per cent.; yteol .medians about per cen(.; (>n bolt> 
10 per cent.; on paneK lo ])er cent.; — u7i#'rt f}\r$r urc 
for ('nrrhujrs and mujon>, 

Jl the luatcriuli^ n'cre ijnp<^r(ed l.*»hi‘ica(<Ml iuul fa'»hii»ned it*ady joi vtvi^ 
tion or fully erected, the dtity payable would be at tbo rate of 10 per t t'ut* it) 
the case of oarriagos and wagons and ni per cent, in the ero«’ of engno’-. 

4. The value of the nuueriul imported tljis yc^nr nnumnt*^ 

o 

Carriages, Ihoad (ktuue . . . OG/Jis W IP,P^^0 (».; 

Wagous, Metre . . , » » whe^'b and a\lr- eti 

Engines, Metre .... 17,0'^S} indeiit l»-0. 

I'ho above occludes the eo^'t u( itTo steel covered ua|»i)n'‘ to he Mippheil 
by Messrs. Burn and Company, lntuit<‘d. 

5. If this material was jis'^e^^cd at 10 per cent, for caniage^ ami uagous 

and 21 per cent, for engines the saving would amount to in the case 

oi carriages and wagons ami CI,G*‘*0 in tbe (»f ettgims or or ov*-r 

Rs. 1,00,000 in the year. 

G. My contention is that tariffs are generally fraimd to oncotuage local 
industry and employment and that in tise pre.^eiu reading of the rules, it 
might pay the Company to practically scrap its iiiaiui fact tiring shops and to 
import all its rolling st<M*k erected or fashioned ready for er<^;Ung thus 
throwing out of employment a very large munher of Indmn workmen. 

7 Against tin* saving mentioned in paragraph b, tt would Ijc m-cessary 
to deduct the extra customs duty charged on the (‘nhancerl vahie of fabri- 
cated material against the raw^ material and the small in freight in 

somo cases w'horc the material is so shajjcd that it oa ttpie^’ more space in ih«* 
ship’s hold. 

S. Our indents for material required for onr rolling stock building pro- 
gramme are definite indents for n particular w'orlc and are certified by 4 
competent railway officers and countei -signed by tbe Government Examiner. 
This material is definitely required for building a jiarticnlar type of rolling 
stock and will ho used lor that work only, or m definitely required for limt 
work. Thus I think it Bhould come under the chin^ie for rolling stoclc or 
machii;cr>’ as the case may bo, 

9. Under the circumstances stated, 1 .shall l»o glad if you will kindly 
move the Finance Department to alter the wording of the Tariff J^chcdule to 
read that provided it can be shewn that certain material is geiininoly import- 
ed as a part or portion of an article to ho used for the jmrpoHs of the Jtail- 
wa 3 ', the duties fixed for the principal articles, rfr,, 10 ]ru* cent, ad vahrem 
for carriages and wagons and 21 per cent, for loco engines should onlv he 
charged w’hethor the material is given a particular shape, .si'/o, (lualitv or 
not. • ’ 


IN TBE OFFICE OF THE COLLECTOR CUSTOxMS, BOMBAY. 

RSR. No. o7()7 of 1027. 

Nkw Custom JIousk, 
Bombay^ 27th Janvary 1027. 

N. 21.— (1) This copy is granted free of cl.urgo for the private use of tho 
person to 'whom it is issued, 

(2) No appeal lies against this order, but an application for re- 
vision may be made to the Governor General in Council. Aiiv 
such application should be addressed to the Government of India 



Ihiminco Dopnrtinoiit (Coiifnil Ifcrcniics) niu] need not itself hear n 
Court loo .stamp; it mti.st, iiowovor, l )0 accompanied by a certified 
copy of tills order, boariiiR the Court foo stamp proscribed under 
hchodulo I, item 0, of tbo Court Foes Act of 1870. 


Copper .^(onni tobc5; — AKscssmoni. 

Ai)i»on( contnined in loft(‘r No. S-4S, dated 25tli October 1926,. 
from tbo Anont, J3. H. A' C, I, Jtaihvay Coinj)any against a deci- 
sion of Ibo As.sislant Collector, Appraising Dopartineiit, assessing 
cortnin copper tubas to duty at 15 per cent, and imposing a 
penalty of Its, 100. 

KrAD— Snbscfincnt correspondence. 

Kru) i\fr. iSIadui Controller of Stores, on bolialf of (he Itnihvay Company. 


OunKU. 

The B., B. it C. 1. Baihv.ay Com[»any imported certain copper tubes for 
lending steam from locornotiro boilers to various operative parts. The Rail- 
way doelannl the goods to be rornponont parts of railway* locomotives dutiable 
at 25 per rent. Tlie Assistant Collector called on tlio Railway to show cause 
why a iRMuilty should not bo impo‘?ed for inisdcclaration on tho ground that 
the ttibe.s wore not component parts of machinery as dcfnicd by item 51-A of 
the Statutory Sebodnie. Afiov some coiTcspendenco lie o 2 *dered the tubes 
to 1)0 assessed at 15 per cent., and ns ho considered tliat the misdeclnration 
might have involved a loss of Rs, 529-10-0 in duty, lie imposed a penalt}" of 
Rs. 100. Against this decision the Railway have appealed. 

2. Tho Railway have produced a copy of tho liomo indent. The tubes 
are shown therein as ** solid drawn ** and of varying outside diameters, bores, 
aiul lengths. Tho indent also requires tliat tho copper tubes should ~ 
comply with a Britisli standard specification for seamless copper tubes, and 
tlmt they should bo tested internally by liydraulic pressure to 250 lbs. per 
square inch and show no defect during or after this tost. 

3. It is admitted on both sides that the tubes cannot be fitted to loco- 
motives in the lengths imported, and that they thus have no special s/mpe. 

It appears to me, however, that they have a special quality whicli would not 
bo ossential for their use for any purpose other than that of working steam 
marhinory. Tho appraiser conconiod admits that the tubes can only 
reasonabfy bo used for leading steam at Jiigli pressure, and for all practical 
purposes I consider that this is tantamount to admitting that the tubes 
liavo a special quality as contemplated by item 51-A corresponding to item 
8S of the Tariff Valuation Schedule. The appeal must therefore succeed, 
though not on the exact grounds put forward by the appellant. The tubes 
should be re-assossod at 2J per cent, as being component parts of machinery, 
and both the duty charged in excess and the penalty refunded. 


2V^c Ja?n/ori/ 1927. 


(Sd). A. M. GREEN, 

Collector of Customs. 


RSR. No. 5767. 

New Custom House, 
Bombay^ QStli January 1927. 

Conv forwarded for information to the Agent, B., B. & C. I. Railway 
Companr, Bombay, in continuation of RSR. No. 6767, dated 4th January 
1927. The necessary refund orders will issue in due course. 

(Sd). A. M. GREEN, 

Collector of Customs.. 


The 2Sth January 1927. 
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VIII. — Hukumchand Electvic Steel Works. 

A, — ^Written. 

(1) Letter dated the 20 April 1927. 

As requested have pleasure in submitting herewith our production cost 
accounts for steel castings and spring steel manufactured during the half-year 
ending September 30th, 1926, The account submitted is the latest we are able 
to produce at this date but the cost accounts for the second half of the year 
are being prepared as quickly as possible and will be forwarded for the Board’s 
information at a later date. 

It will be noted that approximately one half the output of liquid steel 
from our melting furnaces was utilised for the manufacture of steel castings 
and one half in the production of spring steel. 

It has been necessary therefore to split up our accounts into two parts, one 
for spring steel and one for steel castings. 

As explained in our representation to the Board, dated April 19th, 1926, 
the establishment of spring steel manufactiire in our works has an important 
effect on the cost of our steel castings in reducing the cost of our liquid steel. 

We have, therefore, determined the cost per cwt. of our liquid steel, ex- 
cluding overhead charges, and have charged this rate for the steel transferred 
to both the steel castings and spring steel departments. From this point the 
accounts have been divided and separate statements are submitted for caslinj^s 
and spring steel. 

All overhead charges have been levied on the steel castings produced as in 
previous accounts submitted. The production cost per cwt. of castings is consi- 
derably higher than in the corresponding period of 1925 and this is due to the 
comparatively small output with corresponding increase in overhead charges 
per unit of output. 

Any further information the Board may desire will be gladly sui^plied. 




Liquid Steel* 
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Total Liquid Sfceol produced cwts. 11/2S9-2-10. 
•/ Cgst per civt, Es, 
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Speing SteeI/. 


Total Ingot produced — 5^289 ctvts* 


Ingot Btock on SOtli September 1926 .... 
Less-^ ,3 ,3 j, 31et March 1926 . . . • 

GWtS. 

I 563 I 

543 

owt«. 

.•.Added to stock 

Spring steel stock on 30tli Septemher 1926 - 
Less— „ 35 55 55 Slst March 1926 

I 5 O 98 

I 57 S 2 

127 

1,098 

.•.Added to stock 

Spring steel sold 

1,555 

962 

1,555 

962 

Total 


3,615 

Add scrap and rolling loss 


1,674 



5,289 


Froductton cost — F{7iished spring steeL 


- 

E-a, 

A. 

p. 

Liqnid steel 

5 

9 

2 as per statement 

30 per cent, for scrap and rolling loss 

1 

10 

6 

Ingot moulds . . . . . - . 

0 

2 

0 

Ishapore rolling charges .... 

3 

4 

0 

freight and handling charges . 

0 

3 

0 

Total 

. 10 

12 

8 

Less scrap recoyered 

0 

4 

0 

Net cost per cwt. 

. 10 

8 

8 



l( II hu mr him d E hr tr k 8(fcl tr orh-s. 
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(2) Letter dated the Srd May 1927. 

We have pleasure in submitting herewith our production costs for steel 
castings and spring steel for the half-year ending March 31st, 1927, together 
with a statement showing the quantities of steel castings sold during the 
years 1925-26 and 1926-27. As requested by the President, we have shown 
‘‘Castings sold to Railways” and “ Castings . sold to Greneral Engineering 
Firms ” separately, with the average price per cwt. realised in the case of 
each class of castings. 

The further information asked for at the oral enquiry is nearing comple- 
tion and will be forwarded in a few days. 

We trust the statements submitted herewith are quite clear and contain 
all the information you require. 



StAtEMENT A. 

HUKUMCHAND ELECTRIC STEEL WORKS. 
Production Cost Sheet. — Sialf-year ending March 1927. 
Steel Melting Department. 

Total TAquid Steel Produced— Ctets. S,S5I-0-0. 
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!Ii;ivlJMtJ!IA.Nl) WI-M(;T11IG HTKKh WOllK'H. 

VmhiMi'm 0(is(, HhmL Ifnll'-^jnnr n'ml.viin Maroh UK/ 
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Total Fhu*»he(l Otitpiit . Cwl«<. 


STATEMENT C. 

TTUKUMCITAND ELT'lCa’RTC STEEL WORKS, 

Produo. tinu Onul Sheet. JMI'-ijenr endiwj Mareh 1927. 
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Total oulpul: n.liyO, 

Ovovhoiul cljar^(^M* Itn. ll*0-5 ])or ewt* 
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STATEMENT D. 

HUKUMCHAND ELECTRIC STEEL WORKS. 
Production Cost Sheet. Ealf-tfcor endinq Mareh 1927. 
SriJixo Steel Deeaetment. 



Cwis. 

<!• 

lbs. 




Total Ingot Produced 

7S2 

0 

0 




Ingot Stock on Slet ITarch 1027 • » • « 

],y78 

0 

0 




„ „ „ 30th September 1926 

1,C31 

0 

0 








Owt«. ( 

j. Ibr# 

Dra^v^l from Stcck 

« • 


• 

53 

0 

0 

Spring Steel Stock on Slet Jlarcli 1027 

1,382 

0 

0 




„ „ „ „ 30th September 1920 

1,782 

0 

0 

• 



Brnyrn from Stock , 

^ m 


• 

-loa 

0 

0 

Spring Steel Sold 

t • 


• 

1,057 

0 

0 

Total Ingot 

Rolled 


• 

835 

0 

0 

Total Spring Steel Produced 

* « 



C57 

0 

D 

Scrap and Rolling Lobb 



* 
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0 

0 


P reduction Cost — Finished Spring Steel. 

Liquid Steel ..... 

30% for Scrap and Rolling Loss 

Ingot Moulds 

Ishapore Rolling Charges 
Freight and Moulding Charges , 

Less Scrap recovered 


Rb. a. 

P. 

5 13 

G 

1 12 

0 

0 2 

0 

3 4 

0 

0 3 

0 

11 2 

6 

0 4 

0 

10 14 

6 


1 2 


Total 
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03) Lciicr dated the Oih May 1027, 

We }»nvc pi ensure in submitting lierewitb n stateinent giving an estimate 
of the reduction possible in our production costs if output could be increased 
up to 1,000 tons and 1,500 tons respectively. The figures given under the 
various lieads sliou* the extent to Avhich our costs for the y.ear 1926-27 could be 
reduced with the increased output suggested. 

Wo trust the statement sent herewith gives all the information required 
by the Board on this subject, but if any further details are required, we shall 
be pleased to furnish them. 

’Reduction possible in production cost if out%mt is increased to 1,000 tons and 

1,500 tons respectively. 

(a) Raxo materials (Metallic ), — It is estimated that a reduction in the 
melting loss will be possible with increased output on account of more rapid 
melting and less oxidation of the metallic charge. The amount of reduction 
possible is difficult to estimate but would not be less than 5 per cent. 



ib) Slagging materials. ^ 1 No appreciable reduction possible. 

Miscellaneous ran) materials. ^ 

ic) Itefractory materials and eiecfrodes.—'No appreciable reduction possible. 

(d) Electric current. —A. considerable reduction would be made under this 
head. With an output of 1,000 tons of castings the cost per unit of electricity 
would be reduced by -10 of anna, representing a gross saving of Rs. 10,000 
equal to As. 8 per cwt. of castings. 

With an output of 1,500 tons of castings the cost per unit would be re- 
duced by '2 of an anna, representing a gross saving of approximately 
Rs. 28,750, equal to approximately Re. 1 per cwt. 

(c) Eepairs and rclining . — Considerable saving is possible under this head 
for it is a matter of fact that steel furnace linings, roofs, etc., give a much 
better and longer ‘‘life” when worked continuously than when worked •in- 
termittently. A saving of 10 per cent, in the cost of furnace repairs may 
be looked for with an output of 1,000 tons and 15 per cent, with 1,500 tons. 

(/) Workers wages . — An increase in the present labour force of 33^ per cent, 
approximately would be required for an output of 1,000 tons per year. On 
this output therefore we should expect our cost under this head to come down 
to approximately Rs. 6-12-0 ]}ev cwt, a saving of Rs, 4-2-0 per cwt. when 
compared with our 1926-27 cost. 

W^ith an output of 1,500 tons per year an increase of 50 per cent, in the 
present labour force would be required and our cost per cwt. should he ap- 
proximately Es. 4-12-0 per cwt, a further saving of Rs. 1-6-0 per cwt. 

(g) General works supervision . — ^No extra supervision would be required 
for an output of 1,000 tons per year. With this output we should expect a 
saving of Re. 1-2-0 per cwt. 

For an output of 1,500 tons per year the supervision in the Moulding 
Department would require to be strengthened to the extent of Es. 6,000 pei* 
year. The saving possible under his head would then he Re. 1-10-0 per cwt. 

^h) Occrkcad charges . — These would remain the same for both 1,000 tons 
and 1,500 tons output per year and a saving would he possible of Rs. 7-3-0 
in the case of 1,000 tons output of Rs, 9-6-0 in the case of 1,600 tons. 

The possible savings may therefore he summed up as follows: 


Item. 

Output 

1000 Tons. 

Output 

1 5i)0 Tons. 


Es, A. p. 

Rs. A. p. 

Raw materials 

0 14 


Electric cuiTcnt • . , 

0 S 0 

ion 

Eepairs and relining, etc. 

0 0 10 

0 1 T. 

Workers Wages • 

4 2 0 


General works Suj)er vision 

12 0 


Overhead charges , , / ^ 

i 

7 3 0 

' ' 

, 1 

Total 
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(4) Letter dated the 17th May 1927. 

We have now received a cable from onr Horae Agent giving present prices 
(or Britisli and Continental Steel Castings as follows: — 

MisccUaiicous Castings for Baihcay Bolling Stoch. 

Britisli . £l-9-G per cwt. f.o.b. British port. 

Continental . £0-lG-0 per cwt. f.o.b. Continental port. 

Axle-hox Castings 

Continental . . £0-15-3 each f.o.b. 

The quotation for Axle-boxes is not of much value, as the Cable does not state 
if the castings are machined or unmachined. We now await our Agent’s 
letter for further information regarding this. 

We’ have not yet received prices for British Axle-box Castings but will 
forward these on receipt. 

We still await information from England regarding present prices or 
spring steel and these will be forwarded to you immediately on receipt. We 
note from the Indian Trade Journal that the North Western Railway have 
just placed a large order for spring steel flats at Rs. 11-7-0 per cwt. 

f.o.r. Bombay. 

Assuring jou of our best attention at all times. 


(5) Letter dated 27th May 1921. 

We have received the following information from Messrs. Burn & Co., 
Howrah, regarding the present price of imported spring steel as follows: — 

Spring steel flat 3'^x^'' supplied by Messrs. Colville and Company, 
Sheffield — Price Rs. 10-8-0 (Rupees Ten and Annas eight only) 
delivered free in their yard, Howrah.” 

Messrs. Burn & Co. offered to place an order for this material with us at 
the lowest imported British price, which is as quoted above, and which we 
have accepted. 

You will note from our Cost Sheets that this rate represents our bare 
cost of production. We still await our Agent’s letter giving detailed informa- 
tion regarding imported prices of axle box-'-s and will forward this to you 
jmmediately on; receipt. 

Assuring you of our best services. 


(6) Letter dated 81st May, 1927. 

We have received the following information from our Home Agent regard- 
ing prices of Continental steel castings which we forward for your informa- 
tion. 

Bogie Underframe Castings (unmachined). 

Per cwt. 

£ s. d. 


Bolster side wearing blocks 0 14 11 

Side bearers 0 15 9 

Top bolster spring bearings 0 14 5 

Bottom bolster spring bearings . . . . 0 16 1 

Queen posts 0 15 9 

Hook buffers 0 16 3 

Delivered f.o.b. Antwerp. 
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Axle Boxes. 

£ s* (il. 

9" X machined, but without 

bearings or any other fittings . 0 15 3 per box f.o.b. Antwerp. 

We regret we have no rates to hand for hearings and fittings hut as the rate 
quoted above is for boxes in exactly the condition in which we sell them to 
railways, it may be taken as a fair comparison with our own rates. 

The rates for underframe castings are for rough castings only which is the 
condition in which we normally supply them to railways and wagon building 
firms. 

We have now sent you all the information at our disposal regarding British 
and Coiitiiieiital castings and spring steel and shall be glad to know if the 
'details are sufficient for your requirements. 



THE HUKUMCHAND ELECTRIC STEEL WORKS. 

1>. — Dual. 

Evidence of Messrs. F. G. WILLIAMS and S. K. BHATTAR, recorded 
at Calcutta on Friday, the 22nd April, 1927. 

Infrorh/cforj/. 

/ / CvWf/r/?/. o have a^kvd ycMi to come and L;ivv evidence before h> 
to-duy becuu-e uwint; to circiuiKtaiHvs over vhielt the Tariff Wntnl had iic 
contiol, our report i»m the allied suhieet ‘ \va< 4 ;ou>i ' ha^ been greatly delayed. 
It is just about a year since we tt>ok your evidence and iherefore ib seeia> 
['O.NMble tiuit in tiie course oi the year the hjxures which your worku*g has 
‘^ueh as to lead to seme modificatious iu the (inures we 
already have You Imve been ^ood euouj^h to produce your works costs for 
tin last si\ moutbs— April to Sei»teud>er, 

llhu As rosis. 

Mr. \] tl! tfiNfs. - []}(,' uA>rks costs lo/‘ the hitter half of the year 1 cun 
<:tive you within probably I or o days. 

Vrvsident, — Jud^xiu^ by the figures for April to September I don't think 
that even the later figures will really help us. 

Mi\ \\ tlliimis , — It will hel)' you iu this way. In the first half of the 
year nearly iialf the output was manufactured into spring sttvl wherea> in 
the latter half of the year only a small iiiiantity Avent into spring .‘♦tee! and 
the rest wav ahs(>rhe<.l in the manufaeturc <'f vuvl eastings. 

Then it wiuild probnbbv make muuc difference in the matter of 

workv costs, 

7b'. Muttluti. — It might mean twice as much steel eastingv as in tin’s half. 

Mr. Yes. \Ve were very short of orders in tlie first Iialf of 

the year and we trieil to make up by producing a much larger quantity of 
si>rings and putting it into stock so as to reduce the cost of our liquid sfceeb 

Vresidtstit . — Actually it appears from the cost sheets that the resulii of 
Uiaking this additional spring steel has been to increase your Avorks costs. 

Mr, Wdlionis. — Yes, but before you go into these figures in detail. I 
should like to point out a rather serious error and that is on sheet Xo. o. 
There fs an item on that page “ Machine shop stores and cost of machining 
in outside shops and it .sIioavs the amount of moue.v paid to firms like 
lUirn’s or Jessop's for finished machining. 

Df\ MuttJfaL — Vov macluuiug your rough castiugsH 

Mt\ — ^Yes. Ordinarily our castings are sold as rough casting'^, 

q'his item has never been Included befi-U'e and it should not luive been in-^ 
eluded here. It is an extra charge for an extra operation. We Avere sellinii. 
much more higher finished eastings than we- ordinarily Avould. .It inal'CS a 
verv considerable difi’erence. The actual amount spent on machining in 
outside shops is Ks. 18.72(5. makiuo; a ditrifreiice of Us. 4424’ iu the work- 
costs ))er cwt. This should not have been inehided there luid I am sorry 
for this. 

Dr. Matthai . — ^Do you remeinbcr the costs that you sent us for 192o~20‘r 
.Mr. WiUiams. — Yes. 

Dr Maftluti . — If vou took \ip pa<ie -iO.' of 'N'ohime l\‘ of our laie-i 
Keport on Steel, you will fitid that there is an entry somewhat wrrespomhu!' 
to this. vi-;.. “work in outside shop Is not that the same thin",' 
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Mr M’ilUams.—'i^o, not necessavily. Wc put out a lot of worl; ilttnnt; 
that year which should have hoeu done in our shops but whicli wo could 
not do, 

J/ati/ia!.— Is it diTTerout? 

It is different from the finished machining. 1 shonUl 
like to verify the point. 

President . — ^Perhaps yon would let us know later. 

Mr. Williains.—Ye^, hut I know this much that we were very short of 
sn\Yin 2 ; machines and I should liUe an oppovtunitv of (HnifuminfX that. 


Dt\ 

Mr. 


Pvesidc'l'if * — As regards these cost shoots winch you have suhiuiitcd, your 
costs have gone up from Rs^ 23-10-0 per cwt, to Rs. itt. •'I his uTUOunt of 
Rs. 34 may be reduced on account of the item j)oi)Uot1 out j\isi tunv hy you. 

Mr. WilJiam!^* — ^Ycs. 

President.— So that actually you have been progressing backwards. Of 
course there is good reason for that. But really the costs ihat you have 
given just now cannot be taken as typical for our purposes. 

Mr. Williavis.—l think that the costs which you have already got up to 
the end of March, 1926, are a much better criterion of what we arc doing than 
these are. These figures are for a half year and that a bad half year. There- 
fore it would be better if yovi compared the costs of this year with the 
previous year after having got complete accounis for the full year. 


President . — We do not really propose to go into those co'^ts in any detail 
because as I have just said they arc not so t>*incal as the costs wo already 
have. 


Mr. WilUam ^. — They are not. 

president . — There are just one or two items I should like to ask you about. 
Your production of liquid steel is approNimaiely the same ns in the })rcvious 
year. 

3/7*. JVilUains. — ^Yes. 

President . — See page 39-1 of Volume IV. Tlicro the amount of liquid 
steel produced is shewn as 21,181 owls, and for the six months April to 
September 1926, it is shewn as 11,000 cwts. which will he equal to 22,000 cwts. 
for the full year. 


3/7*. 'Willitims. — Yes. 


President . — So that the output really is a little more than it was in tlio 
previous year. 

3/7*. Williams. — Yes, 


Prc^irfcTif.— But 5 *our liquid steel costs liave gone up slightly although 
there is a bigger production. The cost is now' Rs. 5*6 whereas it was 
Rs. 0*34 per owt. 

Mr. Williams ^ — As a matter of fact we have alwnVs found the lower the 
output the higher the costs. 

President . — ^Actually this j*ear, your costs are slightly higher. 

Mr. Williams. — ^Yes. 

President . — So far as I can see there is a decrease in the cost of electri- 
city this year under liquid steel. 

3/r. Williams. — ^l^ey-little. 

President . — ^Your labour charges are practically the same. 

Mr. Willia7ns. — Yes. 


^ P7*e5ide/it.— The reason for tliis increase ie I suppose due to the item 
repairs which was not there before. 

as a matter of fact repairs were included in general 
^oiks costs and not in the liquid steel. ^ 

iqo?’+''”Aro^7'TQlr® two items for repairs in your cost account for Anril 
lv2o to Maxell 1926. There is no entry against the first item ' repairs »\see 
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r'” «« o^ry of k.-. 11.301 

i" <!«• r-nrrnl w(.rl:s and not in the liquid 

/ fr ^ rharn^»t; Hto pmctic/dly the 

Mr. 

tli/ l » ' V 1 that Iho uluj]/^ of tliifi difToronce nf IJ.q. JO coinos under 

I ij«' t V) .t ai»o\ r o;»‘* nl. 

Mr. W i^if* ni f . 

7*1 -.^\■},nf nn- t(i.' iiojixi uhirh nmmnt for that increase? 

Mr tt !»:-:/ -..f. „();),* very ini[><.rhui( item is nionlditiK composition. The 
qu.nnfuy .0^ .ompn-.it,,,,, varies very r-onsidcrnldy according to the 

<•! v.ort. (tirn<'.| out. \\v avro dning n lot nf Iioavv worlc in tiio previous 
war. ... ,t very tutirh |e^s. Hut i„ this particular half year we had 
a ,nt <1! tni'ceihiurou'. '.ttifF which required a much liighor proportion of the 
jr.uMt.hiig coiupo Mtinii than the heavy stulT, Then another item is fuel, 
t'ur luru;-.''-'. are di",igui'! to tahi* L’l) tons at a time and if we do less than 
* \«'0 u »> tlio MUnt^ <juiinlity of fnol. 

/*r/* f .'i.V/. Oo tho <T(}u*r hi’iud ynrir ro^^t of fuol Iins ^onc down. 

Mr. H if/ton; \%^ry 5.|i'f.:htly. 

ih , Krtnn IN. 11 it Ims ;:nnr down to Ils. JO. 

Mr. V<K, 

Vrr*:*!^rJ . — Wlirro do*^p, ftiol romo in? Is it included inider stores? 
*rh«'r«' no entry for fuel in the stntcmont given on pages 394 

anti a!>s->r 

^fr^ Wilfinrn ^. — That is given on pngo 39S in the preceding half yearly 


Prrutirnf . — On nn output of 4.000 ewts. you have incurred an espendi- 
turv of it'^. T.llO-O'O under stenin coal in the half year from April to 
><'pt^'inhcr 102U wljcrcns in the preceding lialf year the expenditure on steam 
mil) IN. 10, 107-54). the otitptit being 7,615 ewis. There is not a big 
increase under this he.ad. It vs only ahout Re. *45 (Rs, 1-77 minus Rs. 1-32). 

.Ifr. irf?/mrn5. — Yes. 

rrr5i#/#*nf. — TIio iticrcase under moulding composition is about '02 per cwt. 

^fr. Williams^ — Yes. 

Prr.^uirnL — Hard coke and gas coke would not account for much. The 
increase uiitlcr those two heads would Ijo very small, 

Mr. Williams. — Yes. 

rresidrnf. — That docs not go very far to cover your extra ten rupees. 

^fr. TfVff — Xo. 

President . — Have you any other item, labour for instance.^ 

Ifr Tliere will probably be increase under this head because 

we*haVc a very much larger labour force than we require. Even if we 
donH liave ftill "davs work for them, we have to retain them because they are 
very valuable meiu We cannot dispense with their services. 

PresWenf. — That is really the result of making less castings and more 
spring steel. 

^[T, Williams. — Yes. 

President —You cannot utilise your moulders on the spring steel sectionC 


jlfr. Williams.— ^o. ^ 

Pr Maffhoi.—Vurhg this half year, on the castings section JO" 
practically the same number of staff— moulders and so on— as you had in 

thc^^prcc^ing As I said before we could not dispense with their 


.services. 
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Pr. Mattha).~h\ 1024-25 your cost of labour per cwt. wa^ nbout ^U'.. «-V2.0 
and it came down to Rs. 8 the next year, ^ovv it hn<^ r.ox\o up to IN. 1 1- 

Mr. Williams.— Yes, that is the principal roa'-on for that. 

President.— Yhcix, the cost of your electricity has pone up. 

Mr. Williams.— That is djic to the fact that spriup steel heats tah;- more 
current th.an the heats for castiups. One reason that may ncco»»ut tor t te 
increase in the castiups shop is the iustnllatton of an air compn-sor f„r 
operating pneumatic hammers and mouldiiip tiiacluucs. lliat 
apparent liere because of the reason we have just pivmi. iinmoly tliat v.<. 
had to maintain a bigger labour force. 

Prcsident.—I got a difforonco of about n rupee per cwt. for electricity. 
Is that prohahly about correct? 


3/?*. — ^Yos. 

Pvesklcnf , — That would account for abotit R*;, 5 out of 10^ nud tho 
balance you say is due to tins outside machining. that correct? ' 

Mi\ WiUiai))s , — I am almost (^rtnni that is the but ns 1 I 

should like to confirm it boforo 1 commit myself \o tin*' 5 tatem'»nt, llmt 
brings it down to approximately what it was boforo. 

* Dr. — If you look at this statement ** Li(|uid Ste«d produuiott 

costs”, and compare your motalHc cost for this half year with that of th*' 
preceding half year — October to 3fnrch — you will see that the output 
of liquid steel was practically the same. half year viuir total uu’tallie 

cost was Rs. 13,599, nud it is Rs. 12,181 now. 1 tnl:e it that the reduction you 
hare been able to get mainly as a rosnlt of u^^ing n larger proportion of 
borings and turning.s? 


Mr, Williams , — ^That is so. 


Dr. Maithai , — ^Would it bo possible for you hereaft<T to u^o a larger 
proportion of borings and turnings? 

Mr. Williams. — Certainly, 

Dr. Mafthai . — Is there much difiicuUy in getting them? 

Mr. Williams . — ^Tho main difiiciilty in getting it is that it has to come from 
such long distances. 

Dr. Maffhai ^ — ^Wiiere do yon got it from? 

3Ir. Williams . — ^From Kharagpur, and wo linve heen ofTerccl horings and 
turnings from the Great Indian Peninsula Railway workshops. Parol, but 
the freight is so higli tliat it makes the price prohibUive 

Dr. il/aff/m?.— This rate of Rs. 13 a ton that you have given, is thal 
delivered at your factory? 

Mr. Williams. — ^Yes. 


Dr MatthaL— You have been getting at that rate for a eon.siclorablo 
tune, have you not? 

Mr. Williams. — ^Yes. 


Dr Matthai.— If it were possible for you to get borings vou 
concentrate on that? ‘ 


would 


Mr. Williams. — ^Yes, 

President. — Can^i you get borings in Calcutta? 


Mr. Williams ^ — We cannot get enougli, but we do buv frnm Atnc 

liurn & Co., and the Gnn and Shell rfetory, Colsir or^ A.mus S sunnN 
oormgs, hut they have verj’ little. vo^Mpore. Angus also supply 

.. Vr. Matthai. -You were saying just a little while ago that the latter bnlf 
year is a much more satisfactory test of your costs. Why do you say that p 
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il/r. Because ive pi'oducec] 

castings. 


very much larger quantities of 


question of spring steel would 


Blr. ir?7lior/)S — 1 think they uould be better. 

Dr. Matthai . — You got better orders? 

i'’® orders for ii« 

Peiiinsula Railway placed suS- 

during the hattei”lfalf year.'^ 

President. Ts that the reason uhy you reduced the amount of castiii"' 
anci increased the xiroduction of sxiriiig steel? 


il/r. Tr??Ka?>i5.— Yes. The only reason for creating a hig stock of spring 
steel was in order to keep our steel furnace going although we had no rerv 
big orders for spring steel. 

Dt» Ulutthcii, On this question of electricity have tou been paving to 
the Electric Supply Corporation the same rate for the' latter half Vear a? 
for the previous half year? 


lilr. W?7l/r/fns , — I am sorry I have not got the file with me at present, but 
I think there is not a very marked difference. 

Dr. Matthai . — "What rate do you expect to get? 

Mr. Winiarns . — 9 to 10 pies, I think. 

Dr. Matthai . — On what output do you expect to get that? 

M.r. JViUiaras . — On the maximum output of 4^500 tons the cost of electri- 
city would come down to *46 anna. To get our cost of electricity down to lialf 
an anna we must work both the furnaces to full output. 

President . — ^Hare yon not got a sliding scaler 
Mr. Willi o rn s . — Y es . 


Dr. Matfhcfi . — If you work only one furnace, that is to say. 2o0 tons, 
what reduction would you expect as compared with the rate that you are 
paying now? 


Mr. Williams. — I would expect it to come down to -63 or -7 of an anna, 
probably rather less than that. I think it quite likely that if we were 
working one furnace for 24 hours the Electric Supply Corjporation would 
give us a special rate for the time we were working during the night. 
They have said that if we work at night, they would give us a better scale 
quite apart from the sliding scale in force. 

Dr. Matthai . — According to the figures that you have given us just now 
the cost of machining in outside shops would work out to somewhere about 
B-s. 4-10-9 per cwt. Is that correct? 

ilfr. IY?7f?oms.— That is the actual cost of machining certain steel castings. 


Dr. Matthai.— hast year you told ns, if you took a typical casting like 
in axle box, you took tbe rougli casting to Messrs Burn 
nacbinlng and you had to pay Bs. 2 per box. Does that figure st.II hold 

;ood ? 


Mr. Williams.— Practically the same.' 

Dr. Matthai.— There urns just one other figure ^hich you gave us ki?? 
rear and I want to ask you whether that also still holds good. ^ j . 

that you supplied your castings without hearings or fittings and thm hennuc» 
would cost about Rs. 18. Is that the rate now.^ 

Mr. Williams. — ^Yes. 

Dr. Matthai —-^rid the fitting? would be about Rs. 3? 
iJfr Tfiiiioffl^.— Cost of machining and supplying a set of liftings wou c 
That includes cost of machining the box. 
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J)r. MaUhul. — I take it macliining cost Rs. 2 and Bs. 3 for fitting the 
hos; is that roughlj- correct? 
ilfr. Williams, — Yes. 

Dr. Matthai. — This proportionate increase in the moulder’s composition 
charg4, has that anything to do with inefficient labour? 

Mr WUlia,ms.—l think it has to a certain extent and it is also governed 
largely by the supervision. If the supervision is bad there is wastage because 
the men are generally very careless and very liberal in the^ use of this 
material, and if the supervision is good we manage to keep it down to a 
more reasonable figure. Ijast j'ear unfortunately no lost oui loi email 
inotilclGV £txid. WG licicl tiO rvin tliG sliop wifclioviii ci forGiiitVii uiid I liliiiilv duiin^ 
that time owing to lack of proper supervision probably there was a good 
deal of wastage which would never have occurred if we had an efficient 
foreman. 

Jh\ Matthai. — ^^Vas tliere any deterioration in cinality. 

Mr. JBhattar. — ^There was none. 

President. — ^We had a complaint from Messrs. Burn and Coinpaiij'^ when 
they gave evidence in July 1926 that yowv castings were very rough and I 
think they put it down partly to tlie defect in the moulders composition. 
Did this happen at the time there was lack of supervision? 

Mr. Williams. — I was away at the time and the foreman moulder died, and 
there was lack of supervision. 

President. — Possibly that accounts for the rough nature of the castings. 

l)r. Matthai. — ^That I suppose accounts also for the fairly considerable 
reduction in the European supervision. Take steel castings for instance. 
European supervision there is 2,400; in the preceding half year it was 
7,049. How do you account for this? 

Mr. Williams. — In the preceding half year we had a European foreman 
moulder, anel this half year the foreman moulder is a Bengalee Pi>d his 
wages come under Indian supervision. 

Dr. Blatthai. — But I find the Indian supervision remains more or less 
the same. 

Mr. Williams. — Because we still had this man who was subsequently 
promoted to foreman moulder. He moved up fi*om the Indian establishment 
and we took on another assistant to replace him in the Indian establishment. 

Dr. Matthai. — Would we be justified in accepting this figure of 2,400 
hereafter as the cost of European supervision? 

ilfr. Williams. — No. We have already, raised it engaging a foreman 
moulder when I Avas in Sheffield during my leave so that the previous year’s 
figure Avould he the better one to take because we pay this man the same 
wages that we were paying to the previous Eviropean foreman moulder. 

Dr. Matthai. — ^Do you save anything in the consumption of electricity bv 
a larger output, I mean as far as consumption is concerned apart from 
rates? 


Mr. WUliams . — Do you mean right through the factory? 

Dr. Matthai . — -I am still on steel castings, 
melting '"'onlcl make no difference whatever except in the ?te»] 


President. Generally, on these costs the ohvions deduction !<• 
decrease in output will very niucli increase your costs? ' 

Mr. Williams. — Yes. 


President. The output lias decreased from 700 to 400 toj's 
Smshed steel is 8,000 cwts against 14,000, that is 400 against 
■clcci ease f 10111 lOO to 400 tons has resulted in a possible 
of Its. 10 a cwt., or perliaps it may be Rs. o or Rs/ 5 


^ f'/'Apnt or 
79/ tons. A 
‘ hi the 
.. it depends 
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'kT(! f'*' , So tliat WG may reasonably pus 

^ ^ "" ”>croaso in the output of 1,000 to 1 500 tons 

would reduce your costs very considoralily. ’ tons 

il/r. ]\ — Kxj)ctly. 

uut^^of estimates, one on an increased out- 

rochirocl J)v?^ ^ ‘iiiother on 1,500 tons as to what your costs would be 


Mi\ II ///n/m.v.— The main effect will he on the overhead charges. 
iJi * iIfnttAoi.— Apart from the ovorliead cliarges, 

Mr. W!lliams.~Ycs, T could frame tliat for you.^ 

J)r. Maff hot. —Would it make any differenco to your metallic costs? 

M) . ]\ iUinws, No, except in tliis respect tliat with a much larger output 
nncl the furnaces working mncli faster the melting cost is less. 

7 j csidrni. Ion moan continuous working would result in saving in 
elcrtncit y? 

I\ft\ )j illtatns. ^ es. It would also result in saving in the metallic charge 
hecavwe if a f\jrnaco is working slowly there is more wastage of metal due 
to oxidation. 


Prrs'ulrnf , — TJio main lioads under wliich reduction will be possible with 
increased output would be electricity, fuel and stores I suppose? 

ilf r. \\ ilUauis. — Yes. Tliero won’t be very jnnch difference in stores. 


Prr,shlcnt . — I think you bought your stores at fairly high rates in 1925; 
I (liink in your last evidence you said so. 

ilfr. irifficnas. — I think generally speaking we paid rather more, but the 
general tendency of prices is rather to come down than to go up. 

Prrsidcnf , — Will increased output reduce the consumption of moulder 
composition ? 

il/r. Williams. — An increase in certain classes of castings for general 
engineering purposes would result in reduction, but an increase in the output 
of articles like axle boxes which require a very large quantity of moulding 
composition and would result in increased consumption. 

President. — But the smaller castings for wagons would mean a decrease? 

Mr. Williams. — Yes, but generally speaking heavier the castings and 
larger tlic castings less composition is required per ton. 

President. — In giving your estimates on an increased output of 1,000 
and I.oOO tons respectively would you give the main heads under which 
reduction may be made? 

Mr. Williams. — Yes. 

Dr. Mafthai.~On this question of wages most of your labour charges are 
incurred in connection with moulding. 

Mr. Williams.— Yes, this is the biggest item. 

Dr Mattliai You have a permanent nucleus of staff which you want to 
keep tofretlier. Tlio total capacity of the staff that you have now, I take 
it, is for 700 tons a year. 

Mr. WiUiamn Are you speaking only of labour force? 

Dr. Maffhai.— The labour force timt yon want to keep together. 

Mr. W-iniams.—To produce 700 to 800 tons a year. 

Dr. Matthai . — Therefore if the output fell below 700 or 800 tons a year, 
you will find a very considerable increase in tbe cost of labour. 

Mr. WUliams . — That is so. 

Dr. Mafihal—Vnien it goes above that, there must be a reduction. 

Mr. lyilliams. — should expect a reduction. 


See letter dated 6th May 1927. 
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/fnpnrf pi 

r rc ! id cni. —The next point on \v?ii<‘}i u*o wnnt yonr widriut^ U o-; 
import prico» Tu tlm yo^ir tlioro n y f»( t1n\t U^^lnr. rhonp.* *5 

very consiflonil'ly. For the ]>nrpti^o ot riilrnlotinjt import ptir<\ mittht 
lake an axle-box a*? an avernae typical cavtiuj^, 

3fr. IViJh'nm^. — T think n better tbiiuT than that wonhl be to take a !ct oi 
nndorfraino ca8tinji8 which <'over a very Innte vari» !y inrhuliiu! a\!e 
Those castin}::? are typical of our general output. 

Prcsidriif , — Have yon any reliable rinnre*^ r<n:ar<b tl/at? 

3fr, lVTllfanr<, — T have an absolute fn:nre for (\intinen(:tl prio ♦. 

Pic.^ub'iif. — T take it that Continental price.. ;>re <till nnn h bo;«‘r than 
British. 

Mr. ^VU^ia 1 ns . — T shnubl tike to ‘^ay ‘onicthinrt nbtuit that, \<oi hjtev , 
various firms have been fnvitinr: tefuler*^ for n vi^ry Jarjto n timber <>/ 
nndcrfrnnies. 1 tbink tlie actual amount comen to »om*‘thitH*, like Ue. 
laklK worth of nmlerfrnmes. We nske<l tlm waj^on buiblimt time, if they 
would civo us an opportunity of qnotim^T for ca'-tnu’^. Wo aImi a-k‘'<l tl>r4 
if they would he willing:: to qmde thrco prices in tinn'r 

1. a tender inchuHnr: British mantifnctur<Ml castings. 

2. n tender inrlndinp Indian nm n u fart n red rasti?ip>, 

3. and a tender ineludiim the ca^tiiny of (^mti!tcnta! origin. 



v.}0 


l*rf ^Ith fi( ^ ~ is ^ < 

M f . ]\ flhfifj, V# 


t>i. .1/^///^//. — Vfiii ;i[,. ,„,t Iiiii/.iii'c !I foinplnitit of tlii--. 

.lf», I i,„i(.)y stilting tlii*. ;is a fact. 

Ih ,\*, Inn;; a-- uamni l.iiildiim firm*, ^ct tlicij- c.'i'-tiiiAc, imnectcd 

in it v.t I pf r it ion . 

.yi n -Y,... l„it 1 dnirt Mij.'Ofst for a inomcnt tliat tho Coiitj- 

iK-Jual f.rtiii;'.'. ar>- in any «ay infnrior to tli" Hriti*-!!. 


Ih M ilH.ni. My |>nini m. av tlii> I’rcsidciit jiointod out to vou that 
:-<.ni cnniin tition is r<!i!!y a',;aiinl Continontal ca'-tniK-. 

Ml, H ill in III ^ our ni'i conijictition, 

.V,Mi ;iri‘ Ho'it typir.il impnrt priros ivonW be the price 

tnr n of AVlntt utiTibl )>f. tin* M>t of ? 

,1//, ]\ J ijiin f njiftlior t)i(» Tt:t7Uf,*^ u'iJI convex* nnvthrn^ to 

.'on :\i nib * " 


J'} 7'i;oy mnt* nr nuiv not, hnt ux* tvilj try to krtrxi, 

.l/i‘. \] tllfftfn ^ l Un tt tiiiM bo top boj^^fer spring ]>earings. There 

aI*-o hnitntti h<;J-,vV«r ‘-[ning bonr/rigt; and spring hanger brnckets, 

/h , — If yon /nob at page Ji??, J'Jvidonce of Volnmo TV of tliestatu- 

:nvy <nn(niry. yon u/ll hnrl there a li.st. 

M r. W jNtft in ^ ^ we iiiive made a very large nninber of these for 
finrxi xtrid CVirnpany.* 

I^rr ' ifi* Ilf ^ - -Is tills a complete 

Mr. I( if//or/f.t.-'-C\impI(‘tf* e'n i^pt for axle boxe-. 

/b ^ Mfh jj/.-- 'riiere are no other s/naJJ ea.sti/igs b{‘>ides these, 

Mr. Witlinin^.- Ves. tlier<‘ is otie (solo bar stiffening brnckets). 

nt T]i}< is only for umh-rfra ines. 

.Mr. Willifiin.^. — 


/V# .tn/< a/,- — h uonhf be a little dillienlt if we Hike nnclerframe castings as 
typical. 

Mi\ — fhit the fioint is as far ns v/o are concerned the quantity 

of castings rcqnjn^d for an ordinary four u'heolccl wagon apart from the* 
axle box is practj(%Tlly negligible. 

I^rf . — WJint we .sbonJd like to take is some eastings or set of eastings 

which won If! b<» tyjiicnl both for wagons and underframes. 

Mr. ]rt 7 //o?/i 5 .^ — Tn that case the only thing i.s sole bar stiffening brackets 
the axle boxes. 

Prr,’^i(frnf . — Do yon tliink if we take these two and average the two. that 
»oiiId be typical of aJJ rniJway c^is^tings for wagons and underframes.^ 


Mr. ]ViUi(ims . — I sliould prefer to include the sole bar stiffening brackets 
in this list and take the average of that lot. 

Dr. Matf!iai.--I don't follow ycu. What is ft you are asking us :o do?- 
Do you want us to take sole bar stiffening brackets out of the list? 

. 1 /r. ir?7h‘o;/i5.— To include it as it is not included here. 

Dr. Matihai.—Whai are these Queen posts for? Are they Intended to he 


the posts for the sole bar? 

Mr. WiUi077is. — Ko, they have nothing to do with the sole bar. 

Dr. Matthai.—Ii you had a list of miscellaneous set of castings of this 
kind it would be verv difficult to get the c.i.f. quotations for them. One 
quotation mav be in * respect of a certain number of these ^^stmgs ana 
iiotlier quotation in respect of others. We shaU never be -’We to ge • 
satisfactory basis of coinpanson. Do you think it uouJd be far out if 
took an axle box as a typical casting? 


President. —It is neither heavy nor light. 
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Mr. lV,‘n.-,tn.s.-Y.><. bm. t).r point )•; nil .,un!ni>,.n.. n-.n..: ^ - 

Conlvnont. nntl Gn^nt. llviUun Pr nudorirmno o:>..!.n-.> .u- '••"■!'■'-••'-' I*'*;'; 1 ; 
rwt. for the whole lot. Tiuit in to M.y they i.ete. .} t.. Miopb ' ' •• 

of vmdcrfrnmo enntingn nt po imu’h ]n'r ewl. i\i>' <•, > •,.' 

woiRhl.. The only netxjnl fnivno I hove nf* h.r » < onun. ntnl pjn-e , 
of i?o nmel\ por rwt, for innny 

IVfsitloif.— Thnt pvire of no nuu-h per owt.. hen fic v. ih 
the price piiv of nsle hoxen mul '■ole hnr ' ti'.T' nine 
Mr. U'tlliaiitf !. — An for nn tin*, ^ole h:>r 
it would be (bo some, 

Presjflrtit . — And tho nxle b»i\\ 

^fr, Willinvts.-'Tho nxb? Im \< n«U -trio?ly rPtr.pr.r uVy- 
iuMU-iubly tbe axle boxo^; UiiU urr «ait ^ ^ . ‘Ih- 

are inndo of innbeablo iron. I dn^n'l tbink tbo oxb- 
for incon'jomtion for (hose nndprinmn-^* ./.Tr 

ca?t stool axle boxo« tbiu \v»,' innV,i>. 

— A< far n'^ Wfii^on*^ nrt< o^^uv’MU'd. 

J\fr, iriflfanis. — ^'rho sumo xWum nppH»‘^ . 

rrcsidi’id. — If, for oxunipb' wo pi\*ptv.i. put r, .puy ^ o. < 
for waj^<nis, we sbtndtl huNo to sj foify inulb^ildo 

^fr, — In ord«n' t</ tdvo tv* un ut5\ontnp« nx V/:»‘ 

axle boxes, it v.-oidd be nori ^^^ury be y>n? ?o n d 

seini'Steol oasrnijrs, booun*;!^ t)jo :nnjf>ri:y «»* tiu- P*v« 

in thi'i coil n try are oit1n*r made of vomi'''toid or nmt)» ubb^ 

PrrsidciJf , — As regards tlu'^o undb^ubb^ irv^ii 
prices per ewt. compare u ilb tbo prSro |o r o'' 
underframes? Would it i>e fdyn*o fir be|ov/? 

.Afr, IVfbiam.s'. — It \vo\ild bo ratber biuor. 

Dr. — You ar^'^ not oonoi^niod upb uiaibidib- o rr. 

.Afr. iribiamK. — No. 

Dr. .A/«fDirti.— Supposiili! wv pit definite o.i.f. <p.;*'tuv;* v; P; 

made of steel cnstlnos, then it v;onld be K\xnu, xdl riebt, 

Hfr. U'lfbaiuft. — Thai would be quite sulbdao.tory, Wbut l up ur* to - 
is that if you OvSbed any of tlie ua;:on Imildiip: bnnn tlu-ir 5 »no., f.-r u\y 
boxes, they might give you the price for steel axle wbieb are renllv 

made of semi -steel or malleable iron. 

Prcfib/cnf.— The most important thing fn.m vntir pnlut v)* u' I ntn a .; 
speaking of this year or next yenr“is to obtain Wdf'r- for f *r utul-'r. 

frames. 

Mr. IVniiams, — ^Yes. 

^ President.—So ibui for the puqmse of compurino ^onr ffiir 'idling ptir*. 
with the import price, would you prefer that price per rwi, b.r u'ret »( 
underframe castings should bo Inkon? 

Mr. Winiains.~I think that would be mucli fairer and mu^dt more reiw,. 
sentative than any other set of eastings. 

PrcBidcxit . — Can you give us the quotations? 

Mr. lPi7ha?a8.— I can give you the Continental (piolntionc. 

PrcsidcTif.— You might give ub the quotations per ewt. for sets of castinc^ 
and also for Continent al cast steel axle boxes.* * <a.nng> 

Mr, irtth'anis. — ^Yes. 

tode'qStoiF"’''" ‘'"'I- rff Ar,. Ilu-.v 

Mr. TTTHiows— Actual quotations quoted to Messrs. Burn and Coiunanv 
and Jessop and Company within the last tliree weehs. ' ' "*1 


‘Letters dated 17th AJoy, 1027, and .'list ^rny, 1027. 
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Dr. Matthai * — You may send it on to us. 

William s. Ks. 14 per cwt. for the underframe 
I'lie price quoted a j^ear ago. 


castings which 


Dr. Maithai. That would be Es. 14 per cw^t. for unmachined castinf^B. 
Mr. Williams. — Yes. ” 

Dr. Maithai . — Without any fittings whatsoever. 

Mr. Wtlhams. Yes. That is just the rough castings. 

Dr. Practically the same quotations as we had last year. 

Mr. Williams . — It has not altered at all. 


is 


Dr. Maithai.—Wni you please look at enclosure IV on page 125 of evidence 
volume IV of the^ Statutory Enquiry into the Steel Industry, 1926? There 
you have a quotation for a Belgian axle box. Now supposing we took this 
quotation and made allowance for machining, for fittings and so forth and 
then we tried to compare it with your price, we should be on a safe basis. 

Mr. Williams. — Yes. 


Dr. Matthai. Similarly with regard to the sole bar stiffening brackets 
and since as you say the quotation is Es. 14, it is practically identical with 
this. 


Mr. Wilhams. — Yes, but that quotation of Es. 14 does not include axle 
boxes. 


Dr. Matthai . — That is for what? 


Mr. Williams . — For underframe castings excluding axle boxes. Axle boxes 
are treated quite separately. 

Dr. Matthai . — I tliink it would be better if you could send in a statement 
showing the quotations. 

Mr. Williams. — Yes. 

President . — For the purpose of comparing you would have to add practi- 
cally Es. 5 to that. 

Mr. Williams. — Yes. I am not speaking of axle boxes. I am speaking 
of underframe castings. 

Preside7it. — Haven’t they got to be machined? 

Mr. Williavis.— Yes, but then that price is strictly comparable with ouis, 
the castings they import are exactly in the same condition as we supply. 

Presidejii . — ^Has there been a drop in the cost of these castings? 


Mr. Willia 7 ns . — The lowest price I had quoted against me was Es. 18-15-6 
for 9x44 axle box. 

Dr. Matthai . — ^How long ago was that? 

Mr. Williatns— About last December. 

Dr. Matthai --Is that Continental? 

Mr. Williams. — ^Yes. 

Dr. iMatf/iaf.— Last April when we met at Shillong the figure that we got 
was Es. 18-12^0 for an axke box of 10x5, whereas this shows an merease in 


price. 

Mr. WUlio7ns . — ^This is 9x4^. 

Dr. Matthai.— If in April 1926, the price of an axle box of 10x5 was 
Es. 18-12-0 and if in December 1926, the price of an axle box which is JX 
4^ is Es- 18-15-6, it indicates an increase in prices. 

Mr. Williams . — That is so. 


President.— The gist of your contention is for the purpose of companng 
prices, we should not tahe Es. 18-15-0, but we should take Es. 11. 

Mr Williams.— not at all. Es. 18-15-6 refers only to f 

-Es^l4 refers only to sets of underirame castings excluding the a-.Ie box. 

'president —We have to take the price for imported castings which 
.can Sim^re with your fair selling price. It was suggested a year ago for 
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{or (in orvlinnry set of cn^'tirtr- \n nti t::;dt*rf:hrt>cN {\u^ iyv'r-,*/. \x %- \l 

por c\xi. iSoiv ftq rojrrird' tho nxl<' h^'s:, <-v,i U: !^ 4 vji "I ; ^ 

weight v/ou!d be somev:Jierf* about To IiI^, ro«;! i f: 

that ba^ii- per cwi. for an nxt<‘ Ir*xT 

Mr. Williams.— If yoa dedtjo? from Hh IN, NJ.PO v,Uia, h ih<- 

cost o{ machining, the bnhitsoo would hr. th»’ r.f U«r^ 

Dr. MdffJiai. — Bongiily it would br^ lb:, 17 for 7(» lb\ 

Mr. 11 ' infant*?. — Ye-. 

Frcfidenf.— What about llie top covers and fo on v.lij^-h you ^b nh * uj.pb, * 
ilfr. Trinfants. — This quotation i>^ v, * 1111011 * oovccu 

Dr. Matfhai, will make all that dear in your /Urtternont, ivorpt your 
Jfr. Williams . — ^Yes. 


Dr. Matthai . — AsRuming for the sake of argttinenf 
lags in axle boxes is about Rs. 21 per ewt. and the 
is Rs. 14 , that may be taken ajiproxirnatelv ns tho 
cost o! manufacture of two typos of rastiiuniV 
Mr. Williams. — ^Yes. 


that t!ie etet of c.\r{, 

P;b*^’ of oIIk^T eastilUJ^ 
rlifTerenrf' betive/^u (!»r 
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I'rmuh-ui i ha\.. on,' „thi'r (jiioMiou K. ji^k vou in reynnl »n enctin^^ 
iv Krnnlv''f'o -’l ‘ ‘w^ n^mn.'nt r\m i]u> j'.oard 'is to n'conmicmi 

Tho \o.iit n > 1 ' '* clioclc your output? 

11, A, . i f uouj.j n'fjinro .ort of c-ortific-atc it nil vour output 

i-. iii-.j..',-t4..i hy .sior-'s l>.'p,)rt!iH*nt. • * 

4 'J^-' 1' ■••'1 "'T outjMit not inspected. 

1’'-'’^'^ '-■’f nmnufacture. 

/Vr.*u/rfjf. I h*'y do llirir own iu^pcolion. 

•Vr It Vo., nil,.,, :l„. n,!it,'ri;,! is delivcrc,} to tlicm. We keop 

r.nn'fnl tuv.ntnt ovciytiiin,; t},nt is to niihvnvs. We know what 

IS oxartiy tin' rnilwnys nnti uiint is oxuctlv doiivored to the en<nnee’-. 

iTyc finn^?. " ^ 

} Audit in*MU not fool inclined to take vour 

n*'4'onnl‘s rm <'wrT»*ct, 


Htn.’cnM, •\\(>u!d they not ac'ct‘pt tlie nccouni< kept Dv the lailwav^? 

/'rr.«n/<*n/.'--rhat I arn not prcjnired to offer an ojnnion on. It would mean 
a r>>nsidt'nih!e amount of work, 

Afr. n It me sold s<> znnch to the Ejist Indivan Kvaihvav and then 

they wrote to t!u‘ Ihailvvay Jloanl vTIuI .as;ked for condrnintion, it would not 
he u difhrnit matter for tliem to any, yes or no. 

Prrstftrvii , — It Avould not he n difhcnlt matter, but tlie correspondence with 
tlic railway.*- would take some time. 

Dr, 'foffk ii. — \Vhai pi\^portion of yc»ur castiiiL's are iiKpeoted hy the Stores 
Pepartnieiit? 

Mr, iri/Jaira.'. — I shonitl put it at 00 to 05 per cent, 

/>r. recanl to the others what happens? 

Mr, irffiitiius. — As others, the inspection is nor done at tliis end. 

f)r. Maiihcii^ — Are th.e East Indian Kailway things inspected? 

Mr, Ilh7/a3nj5. — A*e?, It i.s only quite recently that they hvave insisted upon 
irn^pection and that is since they have become a State Kailway. 

Dr, Matth.ai, — Whore the inspection is not done on the spot, could yon 
give me some idea as to what the procedure is? 

3fr. ll'fhVanis. — Certainly, The procedure is that we manutactiure an 
nrticlo nccordiug to the drawing and despatch it to the destination and wiiea 
it arrives there^ the railway officials inspect it at their factory and if they 
are not satisfied with it. they return it to us, 

5fr. KhcffiJr. — ^The Groat Indian reniusula Kailway is practically the only 
raihvav wiiich does not carry out the inspection in our w'oiicshop, whereas 
most of the others do the iiispection in our works through the Controller ci 
Inspection, Indian Stores Department. 

Mr, WiUiams , — As the various railways ai'e taken over by tJie State ir 
becomes: compulsoiy for them to utilise the Indian Stores and the ii^peerioii 
is done in our workshops before the goods are despatch^, ^tit^ ihs com- 
pany iiues are under no such compulsion in the matter of inspection. 


Spritiij stccL 

Frtv'hfcnt.—We have no more questions to ask you on castings. \Mieu do 
vou anticipate that your rolling mill for spring steel will be erected? 

Mr. WiUidVtS . — We should probably hold oft until wo are oiiite sausted 
that the railNvays are really going to accept our steel in preference to importeu 
steel. 

Prestdeni . — How long wrill that be? 
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il/r. Williams.— li should not bo very long becaiifo cf 
that \ve got from the big railways were cxocuiod a r.g- 
and underframes which our springs hod been u*e3 art- 
in periodically for the springs to bo examined. Wo can oxiv: * 
from the railways during tlio next few months. 

President. — Can you give us a definite assurance that 
erected within a reasonable time, say, witliin two years C 


^ Tre ^ 


Tiii 


i\fr. Williams. — Yes, provided mw steel is accepW by xhr Ta;h':»y. 
have got the machinery already in our possession. ^Ve pr. j 

to erect the mills provided the railways say * yo^/ 

President. — ^Yoii have not yei heard frojn the raihvay^^ ^ 

accept your steel. 

Mr. Williams. — The Eastern Bengal Bnilwny for 1 -iVc ;ivf 

orders for the whole of their rerjuiromonts of spring 5t**ch l\y'\ 
fectly satisfied with onr springs. The Bengal Kaj^>\w Itudw^y 
started now placing orders with us. They gave us a irird f,r.h'i ph 
year ago. We are perfectly confident of getting similar favoumbh- r»‘ 
from other railways when the^’ have tried our springs for sonu' 


President. — I undei'stand from tlie latest tariff schedule that injjeirt^ d 
steel has a duty of Es. 2G British and Es. fi7 Continentnh Is tiiaf cr.rre 

Mr. Williams. — ^The only spring steel importer I had in 

to said that he was paying only 30 per ce 7 }f. 

Dr. Mafthai. — ^Have you seen the latest Tariff Selioduio? 

Mr. Williams. — 1 am not sure that I have. 

President. — ^Your spring steel is imported in tlie shape nf r. : 

Mr. Williams. — I am not sure that spring steel is iniportel rr * 
form. 
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Sjce in prioe^°“ 'J’l'e™ is a big 

F22Zm7ns.— Yes. The point is that a great many of the railways 
won t accept Continental steel for the manufacture of springs. 

Dr. Maithai . — ^Is that so? 

Mr, Willimns. That is a fact and railway engineers generally are very 
conservative m making any change in the qualit/ and thl origin of spS 
steel. It IS -most important that it should be of the best quality and the? 
msist upon the British standard specification, J 

PresideJit. There is not really much difference between your price and 
the inaported price. The imported price is Es. 215 per ton and your works 
cost IS Es. 10-8-0 per cwt. 

Mr. Williams . — But that carries no overhead. We expect thai/ if we are 
to establish the industry, it should carry a proportion of overhead both as 
regards steel melting furnaces and the rolling mill. 

President. — ^T\^hat would be the amount? 

Mr, Willia7}7S, think that we worked out depreciation at one rupee per 


President , — That would be Es. 20 per ton. 

Mr, Williams. — Yes. 

President . — Supposing the c.i.f. price of imported steel is Es. 215 and for 
the sake of argument you have a protection of about Es. 26 per ton, that 
would give you Es. 241. But your works cost is Bs. 10-3-0 per cwt. at 
present which will probably be reduced. At the present rate, it comes to 
Es. 210 per ton. If you add to that another twenty rupees on account 
of overhead, that makes a total of Es. 230, 

Mr, Williams . — That one rupee per cwt. allows only for depreciation. It 
does not include the interest on working capital and other overhead charges. 

President . — The whole of your overhead charges and profit would amount 
to. 


Mr. Williams. — Es. 2. 

President . — That would bring it up to Es. 250 against Bs. 241. Suppos- 
ing the Es. 26 per ton duty was imposed against British uteel you would 
not be so badly off, would you? ' 

Mr. Williams . — ^We ought to be in a position to compete with Continental 
suppliers of spring steel because I have reason to believe that wagon builders 
are importing springs from the Continent and they are able to get it at about 
Es. 9 a cwt. 

President . — That is Bs. 180 a ton. If you deduct 1/llth from that, that 
is Es. 17, that makes it Es. 163 c.i.f. To that you have to add Es. 37 
for the duty because the Continental duty is higher than that duty on British 
steel. That makes it Es. 200 against Es. 250. 

Mr. Williams . — It seems to me that we should be in the same position 
with regard to Continental competition as we are with Continental castings. 

President.— Did you say that generally at present railways do not -.ake 
Continental spring steel? 

Mr. E^i7h‘a?ns.— There is ]ust a possibility that they may, provided they 
are satisfied with the specification. There is no reason why they should not 
accept Continental castings. 

Dr. Matthai.—Is there any^ reason why the railways should adopt a 
different attitude as regards spring steel? 

Mr. Williams.’— ThQ difficulty in regard 
the case with castings, because it would 
breaks than if a steel casting breaks. 

Dr. MatthaL— From what I have founi 
figures, the* average price of spring steel 
somewhere about Es. 150 a ton and for 


to spring steel is greater tban^ is 
be much more serious if a spring 

d by an examination of the trade 
during the past 11 months was 
the corresponding 11 months in 


1925-26 it was about Es. 30 above that, and it seems to me, that has to 
be accounted iox by the fact that large quantities are coming from the 
•Continent. I should like you to make enquiries on the point and let us know. 

Mr. Williams. — ^Yes, I will. 

President . — ^Even so, if spring steel is landed with a duty of Es. 37 at 
E'S. 200, and with a prc^uction of nearly 150 tons of spring steel your present 
tost of production is Es. 10-8-0 and overhead charges Es. 2, it should be 
possible for you to get down to somewhere near Es. 200? 

Mr. Williams. — ^Yes. 


Bolling costs. 

President. — Of course it is a matter of considerable uncertainty, because 
you have had your rolling done at the Government Factory at Ishapore and 
we have no figures to show what would be your rolling charges. 

Dr. Matthai. — Are you in a position, to say that in about three years from 
now you will be able to give definite costs with regard to the whole process 
of manufacture of spring steel? 

Mr, Williams. — should think in rather less than that, say, in two years 
we should be in a position to give figures with regard to the commercial pro- 
duction of spring steel. 

Dr. Matthai. — The spring steel that you have been trying to sell recently, 
have they been sold for repairs and urgent replacements? 

Mr. Williams. — That is the only purpose for which the railways them- 
selves buy spring steel from us. They don’t buy spring steel to incorporate 
in new wagons*, they make these themselves. 

Dr. Matthai. — If you had a spring steel factory in India, as far as possible 
the requirements of the railways would generally be met from local factories 
so far as repairs and urgent replacements are concerned and therefore you 
will be in some position of advantage. 

Mr, Williams. — That is so. 

Mr. Mathias. — Gould you give us an estimate of the demand for spring 
steel in India which you are likely to experience? Supposing the railway 
accept your spring steel as satisfactory, what demand would you reasonably 
expect? 

Mr. Williams. — I cannot tell you now. It would involve asking each indi- 
vidual railway to state what their annual requirement of spring steel is likely 
to be. 

President .' — ^When you thought of starting a spring steel factory yon must 
have framed some estimates? 

Mr. Williams .' — ^We framed our estimate on the trade returns, on the quan- 
tities of imports into the country. Certainly the rolling mill which we have 
is capable of producing more than that. 

President, — Could it he all sold? In the more distant markets there must 
always be an advantage for the importer. 

Mr. Williams . — ^But we should be prepared to cut our profit down to the 
loNvest limit in the case of more distant customers in order to get their 
orders and so reduce the general cost as well. 

President. — Do you think yon have a reasonable chance of securing the 
w^hole market? > 

Mr. Williflins. — ^I think we have a very good chance if a vigorous sal^s 
organization is started. 

Dr. Matthai. — ^How many rolling mills have you got? 

Mr. Williams. — There are dhree; we are going to erect onlv one. It will 
roll all except the very smaUest. 

Dr. Matthai.— Covld you give us the size of the mill in terms of inches? 

Mr, Williams. — 20^' is the biggest and 8" is the smallest. 
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Br. Matthai. Which is the one you are thinking of setting up? 

liv Ih' because the range of sizes of spring stee^' demanded 

t they are of all odd sizes, 5" width down 

on77Z 3 ■ 7 r per cent, of the spring steel imported into this 

countiy consists of these particular sizes so one 20" mill w'ill do all that we 

Dr J¥a«/iaf.— Supposing you set up a 20" mill next year, on v,d:at sort of' 
output can you run it economically? 

4 . That is very difiicult for me to say off-hand^ I would lure 

to think it over. 

Prcsz^cii^ — It would depend, would it not, very largely on the hquid steel 
charges which m turn would depend on the amount of castings you turn out? 

Mr. Williams . — They would react one on the other. 

President. So that am I right in concluding that your cost of soring steel 
is very largely dependent on the market for your castings? 

Mr. Williams . — To a certain extent they are, but the present melting 
capacity will not be sufficient to supply all the spring steel required. 

President . — Would it be about two4hirds? 

Mr. Williams . — That would be about correct. 

Dr. Matthai . — What is supposed to be the total capacity of the 20'-' mill? 

. Mr. Williams . — The total capacity would not be less than 20,000 a year. 

Dr. Matthai . — On that single rolling mill you can roll five times the total 
consumption of the country? 

Mr. Williams . — The total demand is less than half of that. 


President . — -That would not be very economical to work? You bought it 
at practically scrap value. 

Mr. Williams. — Yes. It is not like .paying Es. 10 lakhs for a mill. Our 
overhead charges will be practicaUy nil; so also vath depreciation and interest 
charges. Also it has this advantage in the case of spring steel you can roll 
it and keep a stock. Y'ou can run your mill continuously for short periods, 
say, two periods of three months each and build up big stocks and close j^our 
mill down for the rest of the year. 

President . — ^Would that be a good proposition, closing your mill down? 

Mr. Williams. — No. I should not call it a good proposition. It is better 
to run a mill 8 hours a day throughout the year. 

President . — ^^^ould you not have difficulty as regards labour. People would 
not like to be employed for three months and then paid off and then re- 
employed. ^ 

Mr. Williams . — ^The Ishapore people do it without very much trouble. 
They send their men away after two or three months and bring tliem back 
again. 


Prices realized for spring steel. 

President . — ^This quantity of 962 cwts. which you show in your statement 
of spring steel, what price did you realize for it? 

Mr. Williams.— We realized a price averaging from Es. 11 to Es. 11-8-0. 

President.— PracticsMy the same as the imported price. 

Mr. Williams. — We have sold small quantities at Es. 10.12-0 but tbe 
averao^e price is Es. 11 to Es. 11-4-0. 

President.— Vndev the present conditions, on the assumption that these 
spring steel bars are liable to a protective duty of Es. 26 and ^ 

pLition as regards -spring steel is fairly satisfactory, is it not? 

^iVe you rougfly about Es. 5 extra per ton so far as Bntish spring steel is 
einceJned and about Es. 19 so far as Continental steel is con.^erned. 

Mr. Williams.— Y&s. 
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President - — Could you give us some quotations as regards the pru'’e of 
British spring steel and Continental spring steel?^ 

Mr. Williams . — ^^"e will make a note of it and let you know. 

President. — When will you be able to let us have all this additioual infor- 
mation? We can give you up to the 10th May. We will move our office 
on the 14th and we should complete all our evidence as we propose to com- 
mence writing our report then. 

Mr. Williams - — hope we shall be able to give the information by the 
30th May. 


* See letter dated 27th May, 1927. 
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IX, — LettcT No, 1S8, dated the 5th February 1927, from the Tariff Board, 
to the Collector of CustomSy Calcutta, ^ 

I am directed to address joii on the subject of the assessment of duty 
on steel castings for locomotives, railway wagons and underframes. 

2. The question of the grant of protection to the manufacture of steel 
castings is now before the Board and it is necessary to ascertain whether 
any difficulties would be experienced by the Customs Department in assess- 
ing a protective duty on such castings. 

3. A list of the principal steel castings for rolling stock (locomotives, 
wagons and carriage underframes) is attached to this letter. I am to enquire 
whether any difficulty would be experienced in assessing a protective duty 
different in amount from the present duty on railway wagons and fittings, 

(а) on such castings when imported separately from the rolling stock 

as spares or for replacement; 

(б) when imported together with and as parts of the complete wagon, 

locomotive or underframe. 

4. I am also to enquire whether the assessment of a protective duty on 
Buch castings would necessitate any increase of staff and, if so, what you 
would consider a fair estimate of the annual additional cost — 

(a) in Calcutta Customs office; 

(&) in Customs offices at the other ports in India. 

Schedule of Steel Castmgs for Locomotive and Tender, 

1 Fire Door. 

1 Frame Hind Drag Casting. 

1 Frame Stretcher (Leading and Inter). 

1 Fi’ame Stretcher (Inter). 

8 Horn Plate Clips. 

1 Frame Stretcher (Front of Firebox). 

2 Slide Bar Brackets. 

4 Platform Supports. 

2 Piston Body. 

2 R, H. and 2 L. H. Reversing Link Carriers, 

2 Wheel Centres (Driving). 

4 Wheel Ceiitr3s (Leading and Trailing). 

2 Wheel Centres (Intermediate). 

6 Axle-boxes (2 L. 2 D. and 2 T.), 

2 R. H. and L. H. Hornblocks. 

8 Axle-box guides. 

2 Spring Beam Carriers. 

6 Brackets for Springs. 

1 Cross Stretcher between Frames of Track. 

2 Bogie Wheel Centres. 

1 Pony Truck Axle-box. 

1 Pivot of Radial Arm (Pony Truck). 

1 Front Drag hex Casting. 

6 Tender Wheel Centres. 

4 Tank Supporfs. 

4 Fuel Pack Supports. 

1 Drawhook guide. 
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Schxuhih Hi<d Codtiuj^^ for Wngonf. 
i\xlo-boxo?. 

HnfTor cases and Phnipcrs* 

P^olobnr Bracluds* 

Side Truss Poam-brackots, 

Knd Body Bracket^ luuor i\nt\ Ont»'r. 

Top nud Bottom Centro Pivop^. 

Woarinp; Brackets lor Sudnp Links. 

Side Truss-beam Bracket and Left 
Brake Block Hnnftor Brackets. 

Top Sprinp: CnMinj^'-*. 

Brake Block Ilnnj^er Brackets JVij:ljt and Left. 
Friction Block Bottom Out^'ide. 

Bottom Sprinp Castinp:s\ 

Swing Beam Saddles. 


X. — Collector of Customs, Calcutta. 

A. — WniTTrrc. 

Letter dated the ^Gfh Fchruarn 19^7. 

With reference to your loticr No. ]35 of the 5th instant, I hnve^ tlio Ijonour 
to inform yon that no difFicnlty is anticipated in assepciu^ n protective duty 
on steel castings for locomotives, railway tvagons and undorfrnmeK. provided 
sufficient appraisers are available for the work. I estimate that two nddi- 
tional appraisers will be required at the Calcutta Custom Ilou*-c, 7 * 1)0 nverngo 
pay of the post of appraiser is B^. do2-*t-0 per mensem. Jtidging by the 
amount of railway plant and rolling stock imported at Calcutta and other 
ports in India I estimate the requirements of Bombay at two npprnisen; and 
the requirements of Rangoon, Madras and K a radii at one cacli. 

It will be necessary before such protective duties come into force tliat each 
Custom House should be supplied witli a complete set of standard drawings 
and also a register showing the net weight of each casting. This latter would 
have to be prepared beforehand by the Government of India. 



COLLECTOR OF CUSTOMS, CALCUTTA. 

B. — Oral. 

« 

Oral evidence of Mr. W. W. NIND, Offg. Collector of Customs, 
Calcutta, and Mr. K. K. MENON, recorded at Calcutta 
on Tuesday, the 10th May 1927, 

Refund of import duties in raw materials. 

J/esidrut. Could you refer the Tariff Board to any case in which the 
iniimrt duty on raw inatorinls is refunded on the export of the articles in the 
inanufaoiuro of whicli such materials have been used? As a matter of fact 
tins roQ\iost whicli is }>ractically for a refund of duty on exports seems to me 
TO fxo somcwliat beyond any protective scheme. *Two firms have applied 
for this— one a hrltiuf: firm and the otlier one of tlie wagon building firms. 
Tlioy hope to do export business. As regards wagons, they want to have 
a refund of duty on stool wliich f.s used in building wagons when they export 
tlioni. 

3f r. A fad. — There is a case now in Madras relating to an Aluminum fac- 
tory. T liave got the rules here. They import the raw material and on export- 
ing the manufactured articles, they are granted a drawback as a special case. 

Prrsidenf. — WavS there any particular reason for tbat.^^ 

3/r. Xind. — T do not know. I have never been in Madras. I hare only 
got these rules. I see that it was in Xovember, 192^3, that the Government 
of India sanctioned them. 

President . — That is the only case you know of. 

Mr. yind. — The Jlaghadi Soda Company used to have it, but they have 
closed down. TJiat again was granted as a special case. 

Dr. Matthai. — ^W'hen you give a drawback, do you give a complete draw- 
back? 

Mr. Niud . — It is always seven-eights. 

President. — That is very much the same as in the case of re-export of 
manufactured articles, is it not? 

3/r. yind. — Yes, that of course is allowed for in the Sea Customs Act. 

President. — Any general system of rebates on raw materials when the 
manufactured articles are exported, would be a new departure under the 
present fiscal policy of the Government of India, would it not? 

Mr. yiyid. — Yes. 


Castings and forgings. 


President . — The next point is the question of separating the Axitj on cast- 
ings and forgings from those on n-agons. Ton have given ns a written state- 
ment on that, in which you say that this would involve extra expense. 

Mr. Nind . — I think that we will have to keep two more appraisers who 
know something about these articles. 


President. — I take it that from the administrative point of view it would 
be simpler if' we have the same duty on wagons, castings and forgings, that is 
to say, wagon parts, Avhether they are imported separately or whether they 
come in as parts of wagons. 


Mr. Nind. — Certainly. 



Supi'o-ins i\w ju'-tilU'd lo pi-r <vn(. Mn u.U’.oiv.. nixl 

said lo par cent. aUo on oastini:-- and ror-iinii';. tliaJ would lio tlu* ••imph-.t 
incthoci from your poit\t of viow. 

3f)\ yiUih—yo<. it would lio oxoctly \\w sumo os h is iw 
J)r. 3fo/^/un.— ^Vlu\i would hn\>pou if you hud oustiur>^ imported for ropnitv. 
hy railways not* alcuUfi with wnjxousV 

3 fr. yiruJ . — Ti would ho just the muuo ns wo hnvo nt pro^-fun a duty of 10 
per oeuts ou wn^ous nud roiupouout ]uirt^ thorot^f, 

J)r. 3f(iff7ini. — It i’> uot uorv^'savy that tlu\v sho\dd rouu* in witii n ronsijttw 
mont. They can come in sopnvatoly. 


dfr. dfciion. — coiupouont parts of wa^j^ons an' incut ionc<l there. 

3/r. NituL — Tf it is a case of sjmoirn' duty hy woij'ht. that would menu 
cxniuination and rccoj^nilion of tho^c cn^tiu^s. V'or that we would rcijuirc 
extra staff. But if you continue it ns luoroly an od rfdor» duty, the pro- 
blem is exactly the same ns it is at ])rc^cnt. 


« « 9 


Sff tL 

7)r. Maffhai . — 1 want to ask you about s]U‘inp: steed. The item Mmrs ’ 
has been revised hy the recent f^teel Vrotoction Act and there was a ])oini that 
came up for cousidcratiou. Supposing spring steel is im]mricd ns bars. w*ill 
they bo dutiable as bars or as spring st<*id? 

Jlfr. Mcnov , — Item spring: steel comes under ** Steel (other than burs) made 
for springs and cutting tools by any process/' 

Dr. MatfJiai . — Spring steel is imported a^ bars and the dutv is either 
Bs. 26 or Bs. 37? 

M?*. Mc7ion , — Except if it falls under any one of the items speed bed under 
Bar and rod.” 

Dr. Matthai . — Unless it- came under one of the exeejitional cases it is liable 
to this protective duty of Bs. 26 or Bs, 37. 

dir. dlcjioii, — Yes, 

* *7 -JV e ** 


N^its am? Bolis. 

Frcaideni . — As regards nuts and bolts we have boL'n told that those bolts 
are manufactured in this coAintry and nuts are not. Suiijmso that wo put a 
specific duty on nuts and bolts, the duty would have to be apjilioable to both 
of them because the nuts come with the bolts, 

Mr. Nind . — They do always come together. 

President . — ^You do not get nuts imported entirely se})avately? 

Mr. Menon . — As a commercial article nuts and bolts arc always imported 
together. 

President . — So it would not be possible to say that w*o recominond a specie 
fic duty on bolts but not on nuts? 

illr. yind . — ^If you want to have a protective duty on bolts the simplest 
way would be to put a duty on bolts and nuts and then exempt nuts imported 
separately. It wull be possible, T supjiosc. 

President . — Supposing we recommend a specific duty of Bs. 40 a ion, 
actually the incidence of that on nnts will be very small. I mean to say you 
do not sell nuts by the ton but perhaps by the lb. 

Mr. Nind . — On the other band if the protective duty is going to be against 
bolts then you Avould begin to get large consignments of nuts by themselves 
presumably. They will manufacture bolts in India and import tbo nuts. 

Dr. MaWiai . — At present they do not make any nuts because they find it 
expensive but if we leave out nuts there is less inducement for tbein to attempt 
the manufacture of nuts. 
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.» ^ V"’"': >< mnkc iniioh (lifTorcncc to the consumer 

M |Mit i\ prnt<rti\v» cltitv on 

'votild l)f tlifTiriilty so lonp; ns the present prncticc con- 
'.iJiii/H hernn*/- If IS nliiin,! unpo^silile to difTcrentintc between the two. 

Mr. y iufJr-Th'M is ‘■o. 

n //[• holts niirl nuts were imported as part of a wagon, 

would th«re he any ciificreiire iji diily.S' i 

Mr. Mr nr,!], — Thf*r<^' no difforojiro in rlutv. 

Dr .l/o///,o;.~.«u|,|>odiig we derided to rai^e the general duty on holts and 
nut*. thf*M hf>!ts :uh 1 nnt'i ooinm^: in with '^vnejons wonkl be siibioct to the rail- 
uny rat#\ 

Mr. Mrnnn.— } <\o not know ^vbotlirr they arc coininc as ordinary bolts 
and ntits. 


Ih . ^tdiihni . — j lirTf* is notbinf; special about it? 

^ Mr. Mrnnn. — Xo. Whou coinplctc wn^rons arc imported a.s at present, or 
It tln-y are impfjrtcd a^ parts of wagons tbero is no diffcroncc on nuts and 
f^dts. It is all in pc-r r<‘nt. 

Siipfmviu^ tlicro is a 10 per cent. dut 3 ’ on wagons and a 40 
ptT ri-nt. sjjtT'ific duty on nuts? 

Mr. Mr non.— will have to take llio weight of tbc bolts separately and 
make the n^'^i-s^rncnt. 


Vr. Mfifthfii. — If fr^r oxainplc there is a consignment of bolts and 3 iut 3 
iinport»*d b.v the railways for repair purposes, would it come under the gene- 
ral rat'^ or under tbc railwa\' rate? 

Mr. Mrnnn. — It would come under tbc general rate because thej' are ordin* 
aiw !)ohs and nuts. 

J^rr^itJrni . — On bolts and nuts imported actually* fixed on to a wagon you 
sn\* that if tbore is a specific dut\’ of Rs. 40 a ton yon will have to estimate 
tlie weiglit of tliose nuts and appl^" tlic specific duty. 

Mr. 3/ c 71 on. — General I when tbc\' import wagons they are separately 
shown. Weight of the holts and nuts arc given separately as in the case of 
rivets. Tliej' are separate!}' packed. 

J)r. Mnfihai.—Thm yon would consider that the quantity sent is the quan- 
tity required for a wagon? 

Mr. Mrron. — Yes, no extra quantity is sent out. 

President . — With a specific duty on j'oii would assess that at the specific 
dut.v? 

Mr. yind. — Yes, we would have to take them out and assess them at the 
specific duty even if tlie\' are part of a wagon. There is a proviso to the 
section ns follows; — “Provided that articles which do not satisfy this condi- 
tion shall also be deemed to be component parts of the railway material to 
wliicli the\' belong, if thc\' are essential to its operation and are imported 
with it in such quantities as mn}' appear to the Collector of Customs to be 
reasonable.” Tf \*ou impose a protective duty on bolts and nuts, it is a ques- 
tion wlictbor these should come under the railway rate or the specific rate. 

Dr. Obviously if you import bolts and nuts in quantities that 

arc reasonable for a wagon, they would come under the railway rate, would 
they not? 

3/r. Nhid.—yes. 

President . — Which is the article that will cover this? 


Mr. Kind . — Proviso to article 102. 

PresUlcni.—Thnt proviso will have to he repeated in any fresh section 
which you put in in dealing with wagons? 

Mr. Mcnon. — Yes, otherwise you would have to take them out and separ- 
ately assess to duty. 
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President. — Lot us tnUo the first pari of section 102 ** Component parts of 
raihvay matcriaL as defined in 101 namely such parts only ns are essen- 
tial for the working of railways and have been given for that purpose some 
special shape or quality wliich would not he es'^ential for their use for any 
other purpose/’ Nut or a holt which was of a particular size to fit n wagon, 
will that come' under this clause? 

Mr. — At present they are using only standard kinds of holts and 

nuts; there are no special kinds of holts and nuts winch are used only in 
wagons and they come under 30 per cent, as railway material. 

President. — If we put a specific duty ou holts and nuts, that would not 
apply to fishbolts and nuts unless wo made a specific mention of it? 

ilfr. Ahhid. — No. 

T)r. Maithai. — What about holts and nuts imported with machinery would 
they come under the provision of section 83? 

Mr. Nhid. — Wo consider the whole (including the holts and nuts) ns one 
complete machine though for the purpose of export it may have hecu dis- 
mantled. 

Dr. jMatthai. — The position will he precisely the same ns in the case of 
wagons? 

Mr. McJion. — Yes, exactly the same. 

Dr. Maithai, — We have boon trying to find the figures for Government 
stores for wire and nails. There is a figure given in the trade returns wliich 
apparently refers only to wire and not nails. That does not include wires 
nails. That is other kinds of nails. 

Mr. Nind, — I can find out under what heading wire nails imported by 
Government are registered. 

Dr. Matthai, — If you could give us figures for Bengal, wo should l>e 
obliged. 

Mr, Nind. — Yes. 



Homy WiUiiuns (bnUu), ImnhotJ, Calcutta. 


\. \\ u lA. 


1^' ^ ' i A l\ ,AV(, ;v, (h>: .* *ml (h'tobvr 

\N\^ Ivi'.'. U» yvMiiniH (,»Hi l>nootr»r\ coHwiMuion with voh thi:» laoruiug aiul 
to ponit I'ut. i\\\ \n thi’ Koitl :a at chart;ocl xu tliat bar ivoa 

oi ‘iXH-h a. woiili] )>i' \i .,sl U») Oio }i);u)uiartino i>i bait . a?ul auba, duty i:*i 

u< b' por ton. \Junca . on iho maniiiuctiuvd bolts ami nuts Uiity 

w i'h.ti*H\l a\ \o ]»oi cont, <ni (‘nbw*fH. 'I'lua method ot chav.'^ing dutv 
ananjMt . to \on.‘!\]y [O |»or eont, t o ill In i.v\t»n»' of iniportod bolts uthI mits. 

Wo aA‘ a^ont to ou\'t a bol* aovl nnt man u factory in Calcutta and in tho 
lace tO thi, a!l\,‘!..o i :vio auaiil ii wiH bo inn>o..roblo to Cvjupoto again:-vl 
nnjH'Uovl bolt* ;oul nnl . U^i anv but lhai tho )ngbe:.t nuality a}u] nuV'it ox 
|i,'M>5\o t\po, to; nhw'h, oi c\»ni*"\ thoio is onl\ a limiiod vlomand. 

\x wtodd suit Us boa a, tnann laot \n or * if on rv>uml and Hat- bars of mild 
,t^*v * oit^ ihlo t‘»i iho nuUinfaettHo ot bolts a>ul nttrs tho iavilt woro voducvv;^ 

; « » -tu u." %?*<’ < (. v»n!\ oi ’ juu \\'Ut t»» mahors, n^Iio \v\>uld 

M to.* \k\ u .u su, h siuo! (»nl\ fo! tho m.innlacinto ol bolt"* and uttts. 
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HENRY WILLIAMS (INDIA) LIMITED. 


B. — Oral. 

Evidence of Messts. O. R* WILLIAMS and C* M# ATKINSON 
recorded in Calcutta on Wednesday, the 12th January, 1927. 

Introductory* 

President- — Yow arc the Managing Director of Messrs. Henry WilHanis 
(India) Limited. 

il/r. WUlia7ns, — Yes. 

President* — Is it an engineering firm? 

Mr* Williams.— It is an engineering firm specialising in mamifactnres 
for railways — permanent way material, signalling material and general 
requirements for railways in engineering. 

President.— What sort of railway material do you manufacture chiefly? 

Mr. Williams. — Permanent wa}" material and signalling material. 

Mr. Mather. — You manufacture special types of fishplates for the Bengal 
Nagpur Railway. 

Mr. Williams. — ^We do. AVo also manufacture sleepers, s^vitchos and cross- 
ings, fishplates, fishbolts, hearing plates, tie bars and generally all permanent 
way materials except rails. 

President. — Some of these are manufactured by other firms also. 

Mr. Winianis. — Yes. AVe are not the sole manufacturers of these things. 

President. — ^How long, has your firm been in existence in India ? 

Mr. Williams. — ^It has worked in India for about 4 years. It has been 
represented in India since 1911. The English fix*m is about 60 years old. 

President. — ^Hare you got special machinory hero for manufacturing bolts 
and nuts? 

Mr. Williams. — ^We have got it in Calcutta now. It is being assembled, 
AVe will start manufacturing in quite a shoi*t time. AA^o can give you all 
details. 

President. — ^I should like to know in some detail the scale on which you 
propose to manufacture, the kind of material you use and the way in which 
you are at a disadvantage as compared with the foreign manufacturer? 

Mr. Williams. — ^May I put certain facts before you for yourselves only — 
certain facts which I should not like to he given out publicly to all our 
competitors? I don’t mind telling you gentlemen. I will only be too glad 
to give you full particulars. 

President.^ — ^We are rather in this position that ordinarily we don’t treat 
the information as confidential in the case of applicants because you see our 
proceedings are supposed to he public and we report on materials placed 
before^ ns. AVe submit the report to Government and Government has to 
place it before the Legislative Assembly. 

Mr. Athinson.—'We can give you facts as to how the local manufacturer 
is disadvantaged. Mr. Glee mentioned something about the size and that 
sort of thing. AVe don’t like to say how big we are going to be. Supposing 
we say that we propose to make all sorts of bolts and nuts, our competitors 
may say ‘‘ These people want to increase their works. We. will increase our 
works before they get ready,” 

President.~We can take any information down in confidence but it may 
prevent us from making any recommendation. Supposing we were satisfied 


K 
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tl.:*; !. rv h»,\ -n Itii.-i.. ,,U! Ur llif riuty la I,-’. wo IifUT «ot to 

..III la t,ai,.rtiii..ait v.Iii.l if i. j-.ninit «') 'o-.f in n-vMiiif, Jlrm- can wo 
fi.. !i, tl \.,II .iuii’i I..I1 , 1 , , 1 1,1,1 .ri,!,. vail fire {'/litic to rnriniifnctnrof 

•Ui. II 1(11/11.1 \v.- uill 1„. (.Illy too to ::'no yon .tuv iufnrtitniinn in 

<anii.|.'ii... i.iii tn.i i,„ i.iiMinui,,,,. l.-„,}||,.r, w,. .ian’t {i.inli it i=i pood 
. •/. inn',.- [.(il/lin l.-f -/r.-Imii.l v.Ik,! v.-o nr.- jy-iup la do, 

I'lr o lr-J. It i . i„f 1 ., ...i, .idvr. I f ami„j a.lvi-.. ymi on Hint point. 
(i. i<i.i( it(.' i,( iliir, Ild.iti! Ji;,-. I,,-..|| |o ti'. af .•vrryfiiinp n=- jiiililio nnlp.is for 
la! i. IP. i-. pat ticiilar f,riii Jup. inad'- out a rn-.o for llio rrirhnro IicinE 




Ml, W Mny I'jt kt of nil iimTco oot onr ra.vo for launching into 
tin* foi.ini'.i nt fiolt out. aiul rivi’i',. ftivuts coriu» n’ally inulor the' Kamo 
of nri» njol arr ifr di#. way hoItsS ant] nut< 5 . 

li »!t n:;tl out- niol rivi-t - ar.’ rlutr^-^wl H) jifr root. arJ r/j/or/‘;n. I Jiavo got 
loJtirouvfom n ♦tat*Mn*'nt) whioh will f,how that tlio bar^ar price 

»{ h -It . a:vl nu* ^ i > ah n whi^^li inoan^, allowing {or profit 

fin4 nl? iog f.ir laruiiiu: MnJ rh’arins:, tfuM** i^. f!o'‘ import fluty of about a 
rupiv^ p.-t lut, r. a tnulo journal ojunvof] jt to fho Jloarrl) wJiicli shows 

tiirt? thi' Kn ? huii'ui Kaihvay j»t:rr!ur.f**l fn.hholt^; at lU, 11.7-0 a fwt. on 
uhn h t!ii-y uil| pjiy a)if#tu fnurt-**'n annas, Tlio inifiort duty on holts, and 
1 *. anythirn: ImUwimui a rup<'»* aiul fiiurf<'fui annas. TJie import duty oa 
)s Jo prr runt, nml thon* is th<» Tariff Valuation of IN, 10 per cwt, in 
'.crl:un f’;uf ^ so that tho import fluty on rivets is one rupee per cwt. Now 
Vo want to innnufar t ur*' thes»*. wo havo to import liars on whicli wo 
pay H''. 10 per tf»n ; timt is about two rup^•e^ per cwt. Jn the nmnufnctruro 
of holts^ nuts and rivets, thfu*t» is jier cent, and lo per cent, wastage, 

^^r, .Vfif/ti/;*, — Won hi yon tell us what steel you are going to use? 

Mi, !rt7/nnft Whether it Hriti^h or Continental, tlic duty is Rs. 40 
a ton. 


Mr, Mathrr , — That is perfectly true, hut wliat quality of steel do you 
tiser l.s it Ilritish or Continental steel or stool manufactured hr Tatars? 

,lfr. iri7/if/rnt. — It all defiends on what the purchaser require^. At present, 
n is nearly nil C’ontinental stool. 

J^rr^uirnt , — What would he the corresponding British price? 

.Ur. WUliftms, — 20 or 23 per cent. more. There is another trade journal 
(showefl to tlu‘ President) sliowing the placing of orders for Rs. 10 lakhs 
worlli of fishbolts at about the same price. Tlio Indian State Railways, 
Director General of Stores and the hn/ar are all haying Continental mate- 
rial and wo have to follow that which is being bought. If people specify 
British material and pay for that, wc will bo very glad to supply. If we are 
going to sufiply in competition, wo cannot supply British in competition with 
Uontinoninl material. 


Prc.^idoii . — Wo will say one rupee duty per cwt. on an average. 

Mr. MlUiams.^^lt will bo Rs. 2-S-O— Rs. 2 per cwt. and there is 25 per 


cent, wastage. 

il/r. TFt7f2a7n5. — TJie duty on the raw material which is required to znake 
ouo cwt. of finislied material will amount Es. 2-8-0 — Es. 2 per cwt. and 
then 25 per cent, wastage. 

illr. Mather . — That would not apply to rivets? 

Mr. TF771iam5. — The wastage in rivets is 10 or 16 per cent, and not as. 
high as 25 per cent. Wo waste in heating alone nearly 5 per cent. 

Mr, Mather , — For bolts and nuts, is it as high as 25 per cent.? 


Mr. TT^27?iamfi. — Yes, there is tremendous wastage in bolts and nuts. That 
makes an adverse balance of Rs. 1-8-0 per cwt. to the manufacturer or noi s 
and nuts in India. 
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Kinds of steel 'used. 

President,— What is tho kind of bar that you nso for bolts and nuts? 

Afr. Wdliams.— Bolts are made from round bars and nuts are made from 
fiat bars, Nuts of fishbolts may be made from special sections. It is one of 
the difficulties of the nut trade that the sizes involved arc odd sizes. 

President . — take it that most of those bars are tho kinds of bars manu- 
factured in this country and hax)peu to bo protected. If an articlo is pro- 
tected, we cannot very well say that tho duty on that should bo removed. 

Mi\ Williams.— We wanted to ask you for a bounty of Bs. 2 per cwt. to 
the local manufacturers or conversely to increase tho import duty np to 
Rs. GO per ton on finished bolts, nuts and rivets. 

President,— li\ either case unless wo have nil tbo figures made available 
to the Government and public, it is very difficult to mako any rccommend- 
xition. 

Mr. Atkinson . — 'Ihese figures are absolutely confidential. 

President , — If you are asking for increased protection, wo have to find 
out your works cost, your fair selling pi'ico and so on. If you ask for 
bounty we have got to do the same thitig and then we have to tell Govern* 
ment that this is going to be tho hill which they will have to foot if tho 
bounty is to be paid. 

Mr, Atkinson . — It is absolutely clear that the protected tariff against our 
trade of bolt and nut making, amounts to Iks, 1-8-0 per cwt. 

President . — If it is merely a question of imi^ortocl mnterinl, it may bo 
possible to give you a rebate. 

Mr, Atkinson , — ^It is the same for manufacturers who make bolts and 
nuts out of materials made by Tata's. 

President , — Quite true. For that reason we cannot rccoinmond any rebate 
because Tata's steel is protected. 

Mr. Atkinson . — Using Tata's steel is the same as using imported stoeh 
For that reason, we don't ask for a rebate. We want an enhanced dtity 
on the manufactured article. 

President . — For that, you must show what yo\ir costs are and what 
ought to be your fair selling price. Yon are not prepared to give us that 
information. 

Mr, ITilliams. — We are pointing out that the trade is at a disadvantage 
due to inequality of treatment in the matter of tariff. 

President , — There may he other advantages that we do not know of. 

Mr. 'Williams , — There are very few holts manufactured in this country. 
Tt is a trade which could employ a good many thousands. If all the bolts 
.and nuts are made in India, it would employ tens of thousands. You could 
not possibly employ them, because there is always an adverse balance of 
Rs. 1-8-0 per cwt. against the manufacturer in this country. In the matter 
•of a few things, any manufacturer here will he at a disadvantage for some 
"time to come in competition with the Continent. There you have got an 
^organised trade. You have got men who have been at it for generations 
and whose fathers, grand-fathers and great grand-fathers have been bolt 
makers, nut makers and tool makers. You have got a big supply of trained 
labour available to be had at any time. You have got raw material avail- 
.able not from one^ source but from half a dozen sources. You have no 
necessity for stocking. You have also low exchange and low cost. The 
difficulties you have got in India are that the productive labour has got to 
be taught. There is some productive labour. It is not yet efficiently taught. 
But it is decidedly a trade which could he taught to Indian labour. You 
have got to have tool makers who have got to he taught the necessary 
degree of accuracy. You probably have got to have additional process and 
additional checking to make the quality sufficient to pass tests. You have 

i K 2 
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got th_o difficulty of olitainiug the iiintoriiil because you have to import speciar 
nmtonaJ or you jiavo got to induce Tata's to roll special material. The- 
mcroasnig trade m India would ho a decided factor in inducing Messrs. Tata’s 
to roll tho necossary sizes and the necessary material because it does not 
correspond to the ordinary quality. Then, you have got the cost of stocking 
the material, ion have got tho interest and stocking charges. For some 
time to come, tho Indian manufacturer is bound to be at a disadvantage 
(winch can bo ultimately overcome) in competition with the Continental 
niaiiufactiiror. At tho same time there is the disadvantage of Rs. 1-8-0 in 
tho purchase of raw material. 


President , Tf tho country wishes to have tho Steel industry all these 
points Iiavo to bo taken into account. The same arguments will apply to 
rolled stool or fabricated steel. 


j\f}\ Williams. Yon have got a dut 3 ’‘ of 25 per cent, on fabricated steel 
which has stopped practically the importation of all fabricated steel except 
briclgowork. 

Presidcuf . — They established their case before us by giving us all the 
materials and placing them before the Government and the Legislative 
Assembly. You say that this car could not be done by you. 

Mr. Williams , — We have not got costs. 

President , — I am trying to point out that unless that is done, we should 
find it very difficult to make any recommendation on general grounds. If 
you read our proceedings, j^ou will find that there is no information that is 
not available to the public. 

Mr. Williauis , — We cannot give you our costs because we have not made 
them. But avo can give you our capacity, 

Mr. Athinson . — If you Avaut to buy bolts and nuts of special sizes in India, 
which AA^e liopo to manufacture, instead of Rs. 10 or Rs, 11 Avhich Ave just 
quoted, it Avould be about Rs, 18 per cwt. Tt points to the one fact that 
tho manufacture of bolts has got a big field in India. 


The marhet for holts and nuts in India. 

Mr. Mathias . — Is there a market for a fair amount of special bolts and 
nuts ? 

Mr. AtJdnson . — There is a big market now. Take the case of 
Messrs. Burn and Company. They are the biggest people in the trade. 
They manufacture ^heir own specials and I think they import stock sizes, 

illr. Williams . — Under present conditions, we have got to manufacture 
only specials. It Avould not pay us to manufacture stock sizes. A big part 
of the industry is not done in the country due to adverse conditions. 

Mr. Mather . — If you study the Trade Returns you Avill find that during 
the eight months of the current y^ear bolts and nuts have been imported on a 
substantial scale from the United Kingdom, Germany and Belgium. If you 
compare the tonnage imported Avitli the value at the place of import, you 
Avill find that British bolts and nuts work out at about Rs, 400 a ton, German 
holts and nuts at Rs. 300 and Belgian at Rs. 200 a ton. Also there has been 
an import of a few hundred tons of American bolts and nAits at an average 
value of Rs. 500 per ton. That indicates that in the ordinary course of 
business the Indian purchaser is prepared to pay prices for at any rate cei- 
tain kinds of bolts and nuts substantially abbve the prices that you have 
quoted to us. 

Mr, Athinson , — The prices quoted by us are those which the State Rail- 
ways are purchasing at. 

Mr. Mather.— Jn the first 8 months of the current year, 2,300 tons of 
German bolts and nuts have been imported at an average price of a trifle 
aver Rs. 300 a ton. British bolts and nuts imported totalled about l,oou 
tons the price being in the neighbourhood of Rs. 400 a tou. 
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Mr. Williams.— That is very high. 

Mr. Mather.— Yet it is perfectly clear that the Indian purchaser is paying 
that. 

Mr. Williams. — The railways, the Director General of Stores and others 
are going to the Continent ; they are not paying it. 

Mr. Mather. — I am simply saying that somebody in India is paying it. 

Mr. Williams. — In November and December orders for 70 lakhs of dog- 
spikes and 10 lakhs of fishbolts were, placed. None of these dogspikes were 
locally manufactured and no orders were placed in Great Britain. 

Mr. Mather. — You are perfectly aware that in November and December 
it was practically impossible to get steel from Great Britain owing to the 
shortage of coal. 

Mr. Williams. — ^We personally bought a good many bolts and nuts in those 
months, but Indian manufacturers cannot obtain orders here, 
rrcsident. — Have you been using any Indian steel? 

Mr. WiUiams. — ^Yes, in our other manufactures. 

President. — ^What I wish to know is, is there any steel that you are likely 
to use which is not manufactured in India now? 

Mr. Williams. — ^The only source of manufacture in India is Tatas and it 
can be produced there, but whether the quantities would be sufficient to 
induce them to roll we cannot say. We don’t use much of the ordinary 
sections. 

Mr. Mather. — ^What size do you ox'dinarily want? 

Mr. Williams. — We use or rounds for the holts not the ordinary 
quality but good screwing quality of steel, either mild steel or high tensile 
steel. 

Mr. Mather. — ^What size do you use for a nut? 

Mr. Williams. — We deal with very odd sizes there; as a matter of fact it 
will probably be 1 x There is a great deal of wastage in nuts. We 

have about 16 cwts. of wastage in 20 cwts. of nuts that we produce. There 
is no difficulty in rolling but Messrs. Tatas would not have the rolls ordinarily. 

Mr, Mather. — ^If there isn’t sufficient quantity it would not he economical 
for the Indian manufacturer to roll these sections. But in so far as you are 
applying for protection if yon are always dependent on foreign bar you 
may not fulfil the conditions laid down*by the Fiscal Commission. 

Mr. Atkinson. — The more holts and nuts are manufactured in India the 
more it would be to the Tata Company’s advantage to roll the sections re- 
quired. Supposing we wanted, say, 40 tons of these sections, the question 
would be whether it would pay them to get new rolls to roll 40 tons. 

President, — ^Are there any other people here who actually manufacture- 
bolts and nuts in large quantities? 

Mr, Atkinson. — There are several Indians who have small bolt and nut 
works. Burn and Company of course make fairly large quantities; 
Messrs. Jessop and Compan 3 ’’ make a fair quantity, mostly for their own 
consumption. We asked them to make some special bolts the other day; 
they said they could not deliver within 10 weeks which show that they do- 
not have much large outside output. 

Mr. Mathias. — ^Do tliej" manufacture standard sizes? 

Mr. /l<?cinson. — I think t]iey import them. 


Capacity of the proposed works. 


President . — What is the capacity of your works? 


Mr. Tt illiams.--^0 to 40 lakhs annually taking one bolt and nut as a unit 
dogspikes about 20 lakbs, rivets about 40 lakhs. 


T 
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; tr.r rpproxin:nt^ 
ro’:;:V.t;.\ If r:-^ cnn ir.r.Vo rrc 
'. tl;.-v. i^ r-h-*, it corr.^: to. 


'•'v on i.r^V rcr? 



inrvnuft'Ctun^r^ thou iua.y ciuhe propcsuls ucccrdingly. Bet Uero ycu 
s^fiuplv ruoutiori this single circmustuuce nr.d suy there is this diEereuce.. TTe 
GO no: dispute that there niuy be this dinerence. But ii ^re sre to mr-fe our 
rocounueudaiions merely pointing out this disr.dvnntnge,.. Government msy 
sny that vre had nor e:taiuiiied the question fully. 

.\fr. Williarr,^. — If you remove teat disndmntage vre stand a chance c: 
ituinufac taring bolts and nuts in this country and employing many thoussna 
men. 

Pnesident . — If it 'jvu? merely a question of imported st^l being used 
because you could nor get any indigenous steel, then the question would have 
been did’erent. 

3/r. At/cinson. — ^We cannot say that. Taras have been rolling s cemcin 
amount of steel but that we did not find quite satisfactory for screw cutting- 
Tliere has been diEculty in cutting threads. 



Mr. Mather.— Yon preprired a scheme for an industry hi India; you Imvc- 
bought your iiiachinory and' broxight it into this country and I slioitld expect 
that when you Avcre preparing that schonio for working on a scale of 1,600 
tons a year you woiild consider the source of supply of your raw material and 
for the natural source of suppl 3 % If you expected to come before the Tariff 
Board for protection, I should have anticipated that you would go to Tatas 
and say “ we want 1,500 tons of this particular section of a particular 
quality^ are you prepared to roll them Have you done that? 

Mr. Williams.— Yho point is this. Tatas may say that wo will supply, 
but our experience so far of buying steel for bolts and nuts from Tatas is 
that we could not make screws and ent threads — 

Mr. Mather. — ^That is not exactly relevant to my point, hccanse somebody 
may come along and order 10 tons or so of a particular size and for a small 
order Tatas may find it uneconomical to make a special quality. But if 
Tatas had been told beforehand that there was some roasonablo prospect of 
good trade in this particular quality of steel tlioy might linvo taken steps to. 
produce this screwing quality. Have you approached them in that way? 

Mr. Williams. — No. We made our plans on imported supply and then 
to purchase Tatas’ steel if they could supply it. 

Mr. Mather. — In connection with the imported bolt steel and nut steel 
do^you know how the price you have to pay compare with the price of common 
bar of the same size? How much would you extra for tin’s screwing 
quality? 

Mr. Williams. — pay Us. 7 to Es. 10 extra per ton. If it was high 
tensile steel for fish bolts we should pay about Bs. 20 extra. It is a common 
commodity in Great Britain and the Continent and we have not got to pay 
a big extra. 

Mr. Mathias. — ^Do you use any special kinds of steel winch are not subject 
to the protective duty at present? 

Mr. Williams. — ^No. They aU come in as 'bar, 

Mr. At1cinso7i. — ^There are certain sections which they let in under 10 
per cent, for example, fittings for sleepers, etc. 

President. — I am just trying to point out that so far as steel is concerned, 
we cannot, assuming that Tatas’ steel is protected, make a recommendation 
to reduce the duty. You can understand that. 

Mr. Williams — ^Yes. Can you not increase the duty on bolts and nuts? 
President. — ^We can increase the duty on bolts and nuts if you followed 
our ordinary procedure and that, as I pointed out to you. would depend upon 
actual results. 

Mr. Williams. — ^That is just the complaint. If the trade is not going to 
be encouraged, until the money has been put down and been lost, of course 
we cannot manufacture. We can give you our estimates, but they will not 
be accepted. 

Mr. Mathias. — ^3VJay I ask if this machinery which you have is suitable for 
manufacturing special nuts. 

Mr. Williams. — It is only a question of making tools for it, 

Mr. Mather. — ^Wlien did you decide to start the manufacture? 
ilfr. Williams. — 12 to 18 months ago. 

Mr. Mather. — Since the protective duty was introduced. 

Mr. William^.— Yes. Owing to the great difficulty of getting bolts and 
nuts in India, we decided to do this. 

President. — ^Didn’t you have a representative here who is in charge of 
these matters? We issued several communiques. 

Mr. Williams. Our staff was fully occupied with our own manufacture. 

Mr. Mather. Ihis seems to be a fundamental part of* your scheme. You 
evolved a scheme at the time when the duty on bars is Es. 40 and when the 
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it vr:is i\ vital qiU'<tion? 

— Xhc» Bnt ccmniTiniq^z^J vra's L'?si:‘'d bj the Govenzinent cf India 


conddorod ih^zr.. It i:^ rathor hue mrr for n:^ to d*eal vrizh this appEcaticn 
in tn!s rorrn 0: conrio yc'i can applj apair. after jcn have started ^en 
yon v'lH hav*; :<(?rno hnurcs •vhjch yon can place before the Board* and say 
“ th:- ho'v tho pre-ent sy'ftctn of tariif aifects ns* Oar costs have teen 
tncrer-ri: by <o much* and v/e vrant rchetd* Then '^e can go into the c^es- 
tion^an<: ^co vhother yen mini the conditions laid derm by the Fiscal Cem- 
int^sicn* After chri rre niay be m a position to make some proposals* 

3fr. irtTrinn-vt^ — Thore an adverse balance of Es* l-?4j dne to an anomaly 

in tlio imnort *^Inlv. 

— That can be rcctined as I say. if a case is made cut for pre- 
toe tie n. For that ve mn?t have ail the materiaLs* 

*V .ifhrrscc* — Yon want to knov costs and sellimr prices cf stock sizes* 
Britbh* Continoiital and Indian and then yon -vonld -vant the same details 
for srcczaFs. Brituh* Continental and Indian* Onr ovn mantnractnznng: costs 
cannot bo ascertained until ve have actnally started Tvorkihg* 

Frca:-v:nf* — This Board is constittited specially to assist indnstries on a 
proper case boinc made ont* 

*Vr. Af/crr — 1^ it not inhexihle? 


Fr^:^vlcTit . — It not inhexihle. But conk deviate from the general 

principles unless fer very good reasons* 

fi/r* iriiZ/cTrs. — Take the bolts and nnts industry* It should be carried 
o'at in the country, but it is at a disadvantage. 

Fresideaf. — But vre must have some facts to estimate alL the advantages 
and disadvantages. You yourselves have no materiaL 

J/r. WiUicms . — At the moment bolts and nuts and dcgspfkes are aR rm- 


ported. 

Frcsfdcnr. — ^There are many other things* castings vrhfch are im- 

ported. We cannot make any recommendation merely on that statement* 
We v-ant facts based on some little enperfence* 

J/r. TTiFkiiit.'?* — ^That means any manufacturer has ^t to put doivn hm 
Tvorks and lose hrst before he can receive equaKty of treatment* 

President . — I don't say that that is an inhenible rule* Here in tir^ case* 
as I say^ the position is complicated by the kind of steel that yvxz propose 
to use being protected* 

JFr* It kin son . — We are manufacturers and consumers* and sc uu are 
free traders* 

President . — We cannot look upon yon apart from the main indjxsiurr fuself* 
We have to see hovr that industry is Likely to he afected* 


Mr. WiUiams . — The bolts and nuts industry is a pretty large industry 
■which is worth looking into* It should not be sacriheed* 

President . — We domt say that it should be* 

Mr. LFtTZiams*— That is what the present tariE does* The manufact^^ 
have got to make up by other factors* They have to overcome the cfeac- 
■vantage in '^^he country* 
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Xn.— Letter from the Tariff Board, to Messrs, Kirloshar Brothers, 
Limited, dated the 19th A 2 >Hl 1927. 

I JXni dirBcted to rofei' to your letter No, 30 drxtod the IStli ivud 

to say tlxat the Tariff Board has fixed 10-30 a.k, on tho 2nd May 192 r, for the 
hearing of your oral evidence at tho Board^s office in Calcutta, 

I am also to ask you to send Avritton replies (with six spare copies) to tho 
following questions so as to reach the Board on or if possible before the 29tli 
instant and to say that your examination will? in the main, vleal with tho 
points raised therein : — 

1. (a) Wliat is tho total bolt ax\d nut making capacity of your works P 
(5) Wliat was your actual output in — 

1925- 26? 

1926- 27? 

2. Wliat was the average cost of the imported bars used by you in 1925-26 
and in 1926-27 under the heads — 

(a) c.i.f. port of entry, 

(b) landing charges, 

(c) import duty, 

(d) transport charges to factory? 

8. What were your works costs per ton of bolts and nxits in 1925-26 and in 
1926-27 under the heads — 

(a) steel bars (xvithout duty), 

(b) import duty on bars, 

(c) other materials, 

(d) labour, 

(c) power and fuel, 

{f) miscellaneous. 

4. (a) What were the average monthly prices of imported nuts and bolts in 
1925-26 and in 1926-27 — ^the c.i.f. price, Customs duty and landing charges are 
to he given separately? 

(b) What were the average monthly prices realized by you for vour bolts 
and nuts in 1925-26 and in 1926-27? 


Messrs. Kirloskar Brothers, Limited. 

A. — ^Written, 

(1) Letter dated the 25th April 1927. 

With reference to your letter No. 321 of 19th instant, we have pleasure 
to enclose herewith copies of replies to the questions asked by you. 

While replying your questions, we have tried to give you all the informa- 
tion we could get in so short a time and as the working of the holts and nuts 
in the year 1924 was found to he uneconomic, we were required to keep the 
factory closed completely and we were occasionally using the machinery when- 
ever we got orders of odd sizes. 

_ It is therefore not possible to give monthly prices realized by ns neither 
is it possible to give the monthly output. 

As we are not the importers of nuts and holts, we have not got the reply 
of question No. IV (a) ready and the information of same is called for and as 
soon as we get the information, we shall either forward it to you or send if 
with our representative. ^ 
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Eeply to question No. 1 (o). 


Manibfacturing capacity of holts per day. 

Size of bolts. 




S" X 3" 

§" X 6" 
¥' X 

i"x3" 
fs" X 6" 
X U" 

¥' X 31' 
f " X 6" 
S" X W 

5" X 3" 
S" X 6" 


Quantity. 

Cwts. 

4 

Qi 

lU 

7^ 

12 

22 

20 

29 

22 

27i 

35 


Question No. 1 (6). 

Actual output in 1925-26 . . 85 tons 5 cwts. 34 lbs. 

Actual output in 1926-27 . . 57 tons 4 cwts. 26 lbs. 


Reply to question No. 2. 

Average cost of imported, hars in 192^.-25 under the following heads. 



Rs. 

A. 

<a) c.i.f. Port of entry . 

118 

15 

(b) Landing charges 

6 

10 

(c) Import duty , . . . 

40 

0 

(d) Transport charges to factory . 

18 

0 


In 1925-26 and 1926-27, we did not import our steel bars from foreign 
country, but we purchased them from Bombay at an average rate of Rs. 150 
per ton f.o.r. Bombay and paying Rs. 18 per ton as railway freight from 
Bombay to our godown. 



■Reply to question No. ^ 
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Question No. Z—c-rntd^ CLiski^er tor^ of bolts in 192d and 1925 r 
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Total cost 
per ton of 
bolts. 

•pa.iTOb 0 i 9.1C ni^xa uo:} .lad 

09 ■sg' s)[oq ^ftins 10 :^ 11 x 103 .lo^j ’Ipo sijpq pT30ti oinubg 
pun uoSnxaH -toj st s:)[oq jo uo:} .Tod ijsod Biqj, 

.<00 ocQ'^e^ooO'^ooooo 

1— 1 i-H 

• 0 CO 0 CO t-- xH C5 00 f-r (D 

J 2 00 ^^^^ 0 l^^OU^COlC'^CO 
UHiO^COCOCO(M{NCvl<MC 1 <MC^ 

1 •+J 

o 03 txj . , 

rt O o 'Ss ^ 
u-j t:> ^ c 

3 tele ^ o 

P3 S -fc- - 5-* 

e .n o o 

^ -j- ° 

Rs. A. 

285 4 

183 8 

105 12 

161 0 

98 4 

55 0 

87 4 

59 0 

40 0 

63 8 

42 12 

S4 0 

Cost of 
total 
steel bar 
required 
per ton 
of bolts. 

Rh. a. 
220 4 

216 8 

213 0 

209 4 

206 8 

2')2 0 

203 12 

200 0 

198 4 

202 0 

198 4 

196 8 

1 

s-i e o; ^ 
o si 

tH O ^ 

5 tog c ? 

'vr ce ^ c3 

g ^ o s 

c: 

cj 

ct 

OOOCO^SQO^OCOOOOt^ 

.7.5 ^ 1 I— { r-< 

Total cost 
of steel 
bar per 
ton- 

•0 0C20C5C5Ci®®®^°’P 

-CQ coco«?SSSSSSooo 6 

“OO 0 OGn 0 O 5 « 22 iHr-i — 

Landing 
charges 
per ton. 

Rs. A. 

6 10 

6 10 

6 10 

e 10 

6 10 

6 10 

6 10 

6 10 

6 10 

6 10 

G 10 

• • 6 10 

Railway 
freight 
from 
Bombay 
to our 
Godown 
per ton. 

s 2 s 2 S S S s, s 2 -2 

Import 
duty 
per ton. 


Cost of 
steel bars 
imported 
from 
foreign 
country 
per ton. 

Rs. A. 
118 15 

118 15 

118 15 

1 118 15 

118 15 

118 15 

118 16 

118 15 

118 15 

118 16 

118 15 
. 1 118 15 

'o 

O 

O 

M 

m 

! • • • • • 

• * * * 

- • • * * 

^ « 

^ ♦ 

^ h -0 ^ 

X X X X X X X X ^ 

i;, ?::» 



(iticsti(?n No. 2-oonctiL r>' >" ■'!'>- 
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H(‘pb' nui'stion No. 4 (6), 

T/ir avnuffr. tr]\\nQ price of bolts. 

Rs, A. 

i lii> !i\'rriif'i< price of lic.xafjon and Sqnnro 

head holt.n in ]n2“,.2( 12 4 per evrf. 

The nvcrnp' rcllinn price of Countersunk holts in 

R^-d-er . . 16 12 

•N .It. — Wo ninde in nn'l 102(5 the Hexagon and Square holts only. In 
inr] JWr fho Connfcnnujl: head bolls only. 


(2) Statement handed by Messrs, Kirloskar Brothers. 


JUrjanliiitj (hr JioU aufl yvf Dcpartvicnf. 

Its. A. P- 

Co-t of znnriiinory ...... 1. 21,125 11 2 

Co.t of htiilding ' 10,000 0 0 (about) 

Floating rajjitnl , . 

Cost of htn'Idings for ^vorkmcn 


Number of u’o;7;mcn and their pay per month. 

1 Superintendent 

1 Foreman 

1 Supervisor 

1 Cleric 


Rs. 

150 

32 

50 

25 


257 

3 Fitters ’ • • 

34 Workmen for making bolts, nuts and assembling 

them ^8 

10 Workmen for making tools, ete 277 


Total pay per month . 1,032 


SfT 




S.ff 

b 

a/' 


¥’ 

i" 


Sates of nuts and bolts in 1925. 

c.i.f. 
s. d. 

19 0 

16 3 

14 6 

13 0 




Bombay. 

18 

6 

Es. 17. 

15 

0 

Es. 12. 

12 

9 

Es. 11-8. 

11 

9 

Es. 11-8. 
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1927. 


c.i.f., 


s. d. 

Bombay 

18 6 

Rs. 16. 

14 0 

Us. 11-8. 

13 0 

Rs. 10-8. 

12 0 

Rs. 10. 


Import prices of bars in 1925 were £6. 

1926 were £5-17'5. 

1927 were £6-6-5. 


(3) Letter dated 12t1i Maij 20S7. 

We are enclosing herewith statements which o\u* representative promised 
to forward to yon at the time of the oral examination at Calcutta. 

The oral evidence, however, requires one correction namely that in reply 
to a question, onx' representative said that item No. “ D ’’ of our statement 
referred to “ Tools ’’ whereas it referred to labour ’’ and the evidence should 
therefore be corrected accordingly. 

In addition to what we have already represented to the Board, we ruay 
add here that if the Board thinks that there would crop up administrative 
difficulties with regard to the granting of rebate, then as an alternative we 
may suggest that the duty on imported bolts and nuts he raised from 10 per 
•cent, to 30 per cent. 

This will not only remove the anomaly of taxing the raw material at Bs. 37 
a ton and allowing finished products to enter at 10 per cent, duty but it will 
also enable our industry to stand on its own legs. 

As already all figures of cost production, etc., are given to the Board to 
the minutest detail, we feel certain that the Board will give its very careful 
consideration to our representation. 

Question No, 5 , Item No, ‘‘ F ’’ {Miscellaneous), 

I. 


MisoeIiLaxeotjs cost per ton or Bolts. 


ktize 

01 Bolts. 



1 


1 


( 





Overhead. 

Depredatiou. 

Tools. 

Total. 




llB, 

A. 

Bs. 

A. 

Es. 

A. 

Rs. A. 

t" X ly' 



41 

8 

29 

4 

99 

4 

170 0 

|"x3" 



26 

0 

18 

0 

91 

0 

105 0 

f '' X 6" 



16 

0 

10 

0 

36 

0 

62 0 

y' xl4" 



22 

0 

16 

8 

54 

0 

92 8 



1 

, 1 

14 

0 

10 

0 

33 

0 

57 0 

1" X 6" 



8 

0 

5 

8 

18 

0 

31 8 

f' X H" 



12 

8 

8 

8 

30 

0 

51 0 

rx3" 



8 

4 

G 

0 

20 

0 

34 4 

rxG" 



6 

0 

4 

0 

13 

0 

23 0 

f " X li'' 



7 

8 

o 

8 

18 

0 

31 0 

f' X 3'' 



6 

0 

4 

4 

14 

8 

24 12 

1'' X 6" 

• • 


5 

0 

3 

8 

11 

8 

20 0 


II. The average cost of bolts per ton is Rs. 288-9-4. 

III. The average wastage in nuts is 40 ]?er cent. 
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MESSRS. KtRLOSKAR BROTHERS, LIMITED. 

B. — Orat,. 

Evidence of Mr. N. W. GUEJAR, recorded at Calcutta on Monday 

the 2nd May 1927. 

Introductory, 

‘ representing Messrs. Kirloskar Brothers, 

-If r. {t tf r/(t i\ — Yes, 

Prcsi(lcnt.~\Y\\nt is your exact position in the firm? 

ilfy. Gurjai\ J am the Assistant Manager and Secretary of the firm. 

President. ^j\ro yon responsible for the superintendence of the work? 

Mt\ Gur'jar . — That is done by another gentleman who is called the Snperin- 
tondont. 

President. — ^Your application is in regard to bolts and nuts. 

Mr. Gxirjar . — Yes. 

President . — In addition to bolts and nuts^ you also manufacture ploughs^ 
sugarcane mills, etc. 

Mr. Gurjar . — Yes. 

President . — Do you manufacture pumps? 

Mr. Gurjar. — ^Yes. 

President . — ^It is not a question of assembling thte parts. You actually 
manufacture them. 

il/7\ Gurjar. — Yes. 

President . — ^That is something new in addition to your other products. 

Mr. Gxirjar. — ^Yes, 

President . — In regard to pumps, ploughs and sugarcane presses you are 
not putting forward any application, are you? 

Mr. Gurjar . — ^For the present we are not putting up any because for pumps 
we do not require as much iron as we require for bolts and nuts. Though at 
present we are feeling competition in the case of pumps, a representation udll 
be made later on separately because that has nothing to do with the protection 
of the Steel Industry. 

President . — I take it that in so far as the manufacture of any of these three 
kinds of agricultural implements is concerned you are not putting in any 
application. 

Mr. Gurjar . — No, we are not. 

President . — ^That is to say, you are making these with satisfactory profits^ 
at present. 

Mr. Gurjar . — Yes. 

President . — When you last came before us, you had, I think, a nut and bolt- 
making machine, had you not? 

Mr. Gurjar . — On a very small scale we were manufacturing and that for- 
our own purpose. But at present the prices are very high. 

President. — What was the capacity of the old machine? 

Mr. Gxirjar . — couple of cwts. a day. 

President. — ^About 30 or 40 tons a year. 

Mr. Gmiar . — ^Yes, that was practically consumed by ourselves. ^ 

President. — ^You had some dijflSlcuIty with regard to that machine. Theie 
was some difficulty in obtaining rods of the correct size. 



Mr. Gfurjar.— That is still there. We are required to pay something more 
for tlie correct size of bars. 

President. — Is that machine still 'working? 

Mr. Gurfar.— Yes. Ordinary bolts and nuts sold in the market do not 
require a correct size. But when we supply to the Bailways they do insist 
upon the correct size and shape. 

President. — That is for the old nut and bolt machine. 

Mr. Gurjar, — ^Yes, and even for the new. Unless it is of the correct size, we- 
cannot make correct threads. 

President, — ^You have to pay a higher price for that. 

Mr: Gurjar, — About 5 or 6 shillings a ton more. 

President, — ^For getting the correct size, 

Mr, Gurjar, — Yes, otherwise* the Continental bars are not correct to the* 
size. 

Ur. Matthai, — ^Do you sell bolts and nuts to the railways ? 

Mr, Gurjar, — ^Yes, through the contractors. 

Ur. Matthai, — ^You sell in the first instance to the contractors. 

Mr, Gurjar, — ^Yes, because so long our firm was not on the approved con- 
tractors’ list. 

President, — ^Your capacity on the new nut and bolt machinery is 300 tons 
a year. 

Mr, Gurjar, — ^It varies for various sizes and I think I have already sub- 
mitted a statement on that. 

Ur. Matthai. — It works out roughly to about 300 tons a year. 

Mr, Gurjar, — ^Yes. 

President, — ^We can take the output of the new bolt and nut machinery as 
roughly 300 tons a year. 

Mr, Gurjar, — ^That is for the whole set, both old and new. 

President, — 300 tons for both the old and new combined ? 

Mr, Gurjar, — ^Yes. 

President, — Of that, how much do you use in your ploughs and other agri- 
cultural implements? 


Mr, Gurjar , — About 40 tons. 

President , — Are the nuts and bolts for your implements of a very special 
kind? 


Mr, Gurjar,— They are not. Since we have got the machinery we do not 
want to purchase. 

President,— Way I asked that question is that it seems rather curious that, 
you have gone in for manufacturing instead of purchasing. 

Mr, G2irjar,— That is true. During the war time bolts and nuts could not 
be had in the market. Even after the war, during 1922-23, 1923-24 and 1924- 
25, the prices of bolts and nuts went up to something like Es. 25 per cwt. At 
that time we thought that it would be safe to manufacture bolts and nuts 
ourselves. 

Dr. Matthai.— You consider bolts and nuts as a sort of key product Both 
holts and nuts are essential for your agricultural implements and you could 
not get them during the yar. 

Mr. Gurjar. — Tes. 


Dr. Matthai.— Therefore in order to assure yourselves ivith regard to sup- 
plies, you started making bolts and nuts. ^ 

Mr. Gurjar.— That yas so then. Thereafter during the years yhen prices 
yere soaring lug^i ye purchased some set of ney machines to manufacture bolS 
and nuts separately. 

Pi, ]\Iatfliai, Eoi the purpose of making a, general business^ 
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Mr. Gurjar. — Yes. 

President.—Whjn did you actually order your ueTr machine 

tionftn Germany in 1922 with instruc- 

1923 ^ rnachines and he was there in Germany throughout the year 


PTesidcut, When did he place the order? 

Mr. (rur/ar.— About March 1923, 

President,— When was it installed? 

Mr, Gurjar, ^The new machine actually began to work in 1924. 

President.— What part of 1924? 

Mr. Gurjar. — ^From about June, 

President. — You had no outturn for 1925. 

Mr. Gurjar.—We have given you the outturn for 1925-.26. 

President. — Then you started working in 1925. 

Mr. Gurjar. — We started in June 1924, 

Pr. Matthai. — ^You say in one of your representations that you actuallj^ 
•started manufacturing bolts and nuts on your new machinery early in 1925. 

Mr. Gurjar. — We started working at the end of 1924 or about the beginning 
•of 1925. 

President. — You paid a somewhat high price for your macliinery, Rs. 
aakhs. 

Mr. Gurjar. — 1 don’t think so. That is not the cost of only the juaebi- 
nery. The cost of machinery comes to only Rs. 1^20,000. 

President. — Even if you took the cost at Bs. 1,20,000, if you expect to get, 
•say, 10 per cent, return on your plant, it would mean about Es. 12,000 a year, 
which on an outturn of 300 tons would come to sometliing like Rs. 40 a ton. 

Mr. Gurjar. — Yes, 

President. — If you take depreciation at 61 per cent, of your capital, it 
will come to another Rs. 25. 

Mr. Gurjar. — That is what we should expect. 

President. — Then you have working capital. 

Mr. Gurjar. — ^Rs. 1,50,000 includes the working capital. 

President. — ^Roughly you would have to sell your bolts and nuts at such a 
price as to bring in Rs. 65 per ton to cover depreciation and profit only. 

Mr. Gurjar. — ^That is the idea with which we started making tlicse in otir 
works. 

Dr. Matthai, — This machinery that you bought, is it used exclusively for 
nuts and bolts? 

Mr. Gurjar. — Yes. 

Dr. Matthai.— Is it used for any other purpose? 

Mr. Gurjar.— 1^0, it cannot he used for any other purpose. Othcr«i.se we 
•would not hare kept the machinery idle. 


Market for bolts and nuts. 

President.— Out of your output of 300 tons, you use about 40 tons your- 
selves. 

Mr. Gurjar. — ^Yes. 

President.— Th& vest you sell in Bombay. 

Mr. Gurjar. — -Yes. 

President.— M present you are actually soiling only about 10 tons in 

Bombay. , c i „ 

Mr. Gurjar. — ^Yes, because ivo are not manufacturing. 

President.— But you are actually selling a little in Bombay. 
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Mr. G^irjar. — Yes. 

PrcsidcTif.— You have no local market. 

Mr. Giiiiar. — No. 

Dr. MaWiaL — ^Do you mean that there is no local market near Kirloskar- 
wadi for nuts and holts? 

Mr. Gurjar, — ^There is no local market near Kirloskarwadi. 

Dr. Maithai.— Yon have to take your bolts and nuts to Bombay. 

Mr. Gurjar , — ^Yes. 

President.—ls it possible that you would ever be able to run this factory 
at a profit? According to your application your steel costs you one rupee a 
cwt. extra at Kirloskarwadi and one rupee more to go back, that is two rupees, 
a mvt. You are asking in your application for a rebate of Rs. 20 a ton whiclr 
is equal to one rupee per cwt. 

Mr. Guiiar, — ^We are asking for one rupee in railway freight. 

President. — ^You are asking for one rupee in railway freight. I don^t think 
that we are competent to deal with such railway mattei’S. 

Mr. Gurjar. — ^You can give us the whole rebate if you cannot suggest any 
concession in railway freight. 

President. — ^You wish to modify your application. 

Mr. Gurjar. — ^Yes. I think that if the whole rebate is given, w’e can suc- 
cessfully manufacture and at least capture some of the southern markets. 

Dr. Matthai. — ^If you don’t get any concession in railway freight, then yoir 
would ask for a rebate of Rs. 40 per ton. 

Mr. G^trjar. — ^Yes. Then alone it is possible to manufacture nuts and bolts, 
in India. 

Dr. Matthai. — ^The proper solution will be for you to take the railway pro- 
position to the proper authority. 

Mr. Gurjar. — Supposing they don’t give, then I cannot come back again- 
and say that the railway people did not give. I have put it quite definitely 
that the whole duty should be given as a rebate to the bond fide manufacturers, 
of nuts and bolts. I think that it is very reasonable. 

Dr. Matthai. — Supposing we gave you a rebate of Rs. 40 and the railways^ 
gave you also a concession, you would get more than you have bargained for. 
Is not there that possibility? 

Mr. Gurjar.— I think that the Government can reconsider then the whole- 
question of tariff. 

President. — On this application, considering it merely as a question of pro- 
tection, you could hardly expect the country to reimburse you for disadvan- 
tages in regard to your situation. 

Mr. Gurjar. — ^I may tell you that even if I am to take my factory to 
Bombay, the cost of production will go up because the cost of labour in Bombay- 
is more and there will be extra supervision. As a matter of fact just because 
we are near the bolt manufacturing factory we are supervising it and no^ 
charges are added on that account. Otherwise we shall have to keep an extra 
supervisor and the cost of production will go up. I am quite sure that if a 
factory were to be started in Calcutta or Bombay, the cost of bolts and nuts 
would not be much cheaper than what they are at Kirloskarwadi. 

Agricultural Implements. 

Dr. Matthai.— Yonr point comes to this that the business in agricultural 
implements that you are doing has been in Kirloskarwadi now for about 30 or^ 
40 years. Now if you take your bolts and nuts factory to Bombay it would 
mean that you would have to keep two establishments. ’ " 

Mr. Gurjar. — ^Yes, it means additional cost. 

President. — ^The wages would be high. 

Mr. Gurjar. — ^Yes, also supervision would be high. 
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The Companyh Claim, 


President. Let us be quite clear as to what it is that you ask. 

Mr, Gurjar.—We want Bs. 40 as rebate. 

you want is a rebate. It depends on what figures yon 

subSfatti^o question of principle you are not applying for 

substantive protection in 3 'Our application, 

Mr, Giirjar, — ^No, 


President. ^Your application amounts to this that so far as the duty is 
•concerned you wish to be placed on an equality with the foreign importers. Is 
that wliat you wish to say.? 

Mr. Gnrjar. — Tliat is the least we can exjiect from you. 

Dr. Matthai. — ^What you say in your, representation that you sent us last 
3€ar seems to me quite clear on. the point that ivhat you want is really tariff 
'equality. T\niat you say here is Our main conteniion then was that while 
duty is levied on raw materials, the finished products are allowed to enter duty 
free in the country,'^ 

Mr, Gur^nr — I have submitted to you the cost of production and every- 
thing. ^ It is quite clear that unless the whole duty is given as rebate it will not 
be possible to continue the manufacture in India. 


Dr, Mattliai, — The point which the President has raised has nothing to do 
with the measure of assistance. We are really on the question of principle. 
We want to be quite clear as to the kind of assistance that you want. Gene- 
rally industries come to us and ask for protection. 

Mr, Gurjar. — We do not want protection but if we are to be given pro- 
"tection, as our manufacturing capacity is very small, it will be penalising the 
consumers. The best way to help us is to give us a rebate, unless you think 
•otherwise. 

President, — On the question of protection do you really consider that you 
.are entitled to protection, as you are not using Indian steel P Tour position 
is such that jon cannot use Indian steel. You are using foreign steel on the 
ground of cheapness, 

Mr. Gurjar. — We are situated at a very long distance from Tatanagar, 
The railway freight from Tatanagar to our place is Bs. 68 per ton. 

Dr, Matthai, — Tatars can get materials sent to Bombay at a lower rate. 


Mr, Gurjar, — By special rates. 

Dr, Matthai. — If you get your materials from Tata’s they might be able 
-to send them at special rates. 

Mr. Gurjar.— Do you think that they would give us at Bs. 18 F 
Dr, Matthai. — Something more than Rs. 18 but less than Bs, 68. 


Mr. Gurjar.— Don’t you think that it would be cheaper for us to purclmsc 
from Bombay? 

Dr. Matthai. — You have not bought any materials from Tata’s and tlierc- 
Tore you do not know what is the actual freight that may be charged 

Mr. Gurjar.— Tata’s gave us to understand that if wo purchased in largo 
•quantities, we might get it at Es. 35. 

Preddent — AYhether it is profitable or unprofitable the fact remains that 
won are manufacturing out of imported material and therefore 
Tnuch less claim for protection. One of the main objects m regard to iiie 
-subsidiary steel industries is that they should ensure an outlet for the steel 

roUed in India. 

Sir Gurjar.— A.t the time protection to Tatas was given it was considered 
thafi; SXight to our place was veij high it was impossible for them to 
capture the markets in Bombay and Madras. 



Prc.cidcnf.— Tlini question inoy iiavo to r. , 

that Tatas cannot deliver at an ei'ttnoinin vn'^“ : ? > ■ 

remains that you are usiup importod stcol ar.d tt. , y . - - 
■tection is not so great. 

Ifr Gurjar.—lt is quite natural that \K-oph> v.lio x.r,- 
should' be given better protection, hut at the sain.* time a .< p,.! 
and a separ.atc industry manufacturing holts and nut-, e%. n 
using foreign steel we have got a claim for a rebate. You ar.- j.t 
raw material of the industry charging a higher prwr*. 

President —That mav he a ease for compensatory prote. fun, „r for 
eoualitv It' appears to'mo that there are three questions rai*.d and it r. 
to me that you are not quite distinct in your mind what partu-ular primiph. 
Tou arc supporting in your application. You may apply for suhst-ant iv- pro- 
tection you mav apply for compcn.satory protection on .nreonnt of mrre.T,* in 
' - • .*1 niM'iK' fnr inn fi onualilv. niul m wiw* 
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deserves substantive protection. 

xlfr. Gurjar . — have told you that Es. *10 a ; ^could I„. j-iv..,, i,., rrli.at.- 
and if the whole of the duty is gi%*cn os rchato fir fr.:;n wii! I.,- ir.-. 

President.— On what ground do you support ir;* H*. -JO n to,,, 
air. Gurjar.— The first ground is th.at ir,' rr.v r ' 
owing to the duty on imported steel. 

President . — By how much? 
air. Gurjar. — Formerly it was 10 per cvn:. hat : 
the imported steel comes at present at Rs. SO Irn r.i 
President . — duty of 10 per cent, would f,-- J!-. 0 r- ; 

.1 . >1 *r_*r*.. rv- . ^ y ♦ ** 






President . — duty of 10 per cent, would J!*. 0 : *.hf^ pr* 

Rs. 37 a ton, so that the difference is Its. 2S If-'- i yr.n p. 

Mr. Gurjar . — ^That is the additionn! j rr:!'-::.-” J J ! 

ground that it is an Indian industiy tzi :: z rr; : r?:! 
be established in India then that is th? 

why we should not bo given profoctfon V 


_ profoc: 
Dr. ,3fatf7iai. — ^How many worlane 
Mr. Gurjar . — About 500 
steel. 


I rr.r;’t 
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• J Tlthf, v/rt fi}iou](] nonf:iflr:r firiprjrnMy^ hut yruir main contention 

h: Uiht yrui hnve f//tt a fuf/^ home market'' 

Mr, fJvrjor, — ^V\ial h m, 

f rch^fl(ml,~l\ut aiturl from that you coih^tder that yon rihoulrl hr* placed 
Oh a forfUhf/ of alaiojute equality v/ith tlm imported rn(iter)fi] no far an the tariff 
hi eoneerhedf' 

Mr, (Jut jar, — Ven, 

fJofitfi, 

hr, Malthaj, May f [miI. the rjiirj^jU'on in u fdif'htly different way. At 
priihent your \io\t and nui, faeU>ry munt have been worldnf^ for two yonra and 
duriuff thefifi t\f/o yearn your average profJncl/ion linri noj/ Ijoon above, aay, 00 
tohfi a yeai\ fiO in the firnt yeaiq pO in the meond year. The pracLfeal di/ficulty 
that f v/aht to auf/yent lo yon in \hin\ if we aro to oonaidor tbo qiiostion of 
ffnihtiufc fiuhhtantive ]troteetion tbon wo nupdit to bavo a fairly oloar idea of 
wbat your oofjfa on a roaaomiblo output would bo, 

Jlf?', (Jvrjar, — T liavo not bfUiod iny ooatn on tliat. Wo l)avo banod our costs 
on tbo hanin that we would p^ot ordora for tlio full capacity. 

Dr, Matlhai, — ff you loolr af your anawor fo question No, 3 yon will boo 
that you bavo pdvon iio corfain fip'urcs of costs under various lioads, Yon told 
100 just now that tboso eonln worn actual costs incurred hy you at a timo wlion 
you worn working to full capacity, 

Mr, (hr jar, — T safri that liocauso an a matter of fact wo worked for two 
fnontlis to full cajuicity, 

hr, Mallhui, — ^^I’o wliat niontlis do tbese figures rolatop 
ilfr, (Jut jar, — 0(jtobcr 102fi when wo worked to full oai)aoity, 
hr, Afallhal/ — In OctoJau* .lP2/i you produced tboso various aims of bolts 
up to tlio fullest quantity of wliicli your machinery is capable and ilion you 
slackened offp 

ilfr, (Jvrjar, — Yes, Wo woriced to tbo fullest capacity for two months to 
see Avhethor it would reduce our cost of ])roduction to the fullest oxtont. 

hr, AfatlhaK^f^upponiu^ you woriced a fairly big machinery like this to 
full oupaeity for a month, would you lie juBtiOod in taking those data as your 
normal datap 

Mr, fhrjar, — l^hat uuis not in the very beginning of the term when wo 
found Mmr(i was no market to sell our g(»ods at a i)rioo. 

hr, Mafthai,' — Would it not a more roasonahlo thing lo say Wo have 
just made a hoginuiug Avitli what wo claim to ho an imi)ortaut industry; wo 
have been working at it for about 2 yoars and wo bavo voaohod a capacity of. 
say, 00 terns a year. At pn^sfint we ai’o suhjtxdod to this handicap, tho duty on 
raw matorials hoing so muoh highor than tho duty on tho finished prodnot. 
Hluoo wo are a new industry u'o are entitled to aslc you to lomovo this 
handioap^** Wlion tlds handicap has boon removed and as a result of that 
y(m have i»eou able to raiso your output, working up to something like an 
ooonomhj output, l-hou you will ho ahlo to got a cost wlu(5h might ho reliable 
and widoh wo might tuk(' as your normal cost. Thou you can raise the quos« 
lion (>f substantive protixdion if you roqidro it. Otherwise we woxild he under 
tho ohUgati(ui of tcdling tho L(>giBlaturo that Afossrs. iCirloskars have worked 
lids f(iot(U\v to full oa(moity only for a iuonth; their labour was not snfiiciontly 
trained, tludr ma(ddnovy was wew Uw the workmen: and wo could not accept 
thoHo coats as muMual, 

Mr, (turjur, — 'W(^ linvi^ w<u‘kod this factory for a year and a half; do you 
tuoan to say that tlu^ lalmur is not trained P 
hr, M(i}th(iL~l\\ n very spasmodic way. 

Ah\ G(irJ(n\~At least this handicap should be removed, 

thraUU-nt, — t)o T take it that iu this answer to question 1 (u) tlie quantity 
that yiui give is tho quantity t\irned out in one month working at full capacity r 
iUr, (hirjar, — N(>. 



Preside ui , — -I thought you $ai<l that vour rost^ wore liasc<l on ihal, 1 do 
not follow YOU when von say your answer lo question 3 is based on the enpneity 
worked in October 1925. 

dfr. (furmr, — ^This production i< based on tluU. 

Presidchi. — ^This is tlie amount which you could ]>rodu(‘e in one month 
workinp: at full capacity j that is to say, aho\jt 10 tons. You say your costs arc 
not based on that? 

3fr. Giniar. — Ko. 

President. — So that althou^lt in answer to (piestion 1 you hav<' niven tho 
amount you acttially turned out in one particular motith working: to full capa- 
city, in answer to question II yotir co'^ls are based on fq^tires workinp well 
below that. Take tho answers to (h), (c), (d), (e) and (f) in (piestion 8. Those 
arc based on your actual figures of workinpe for tbe whole year, are they not? 

ilfr. Gurjar . — They arc not based on tho whole year heennse for nearly half 
tho year they wore closed. 

President. — ^Then for that portion of the year in which you were workinp;? 

3Xr, Gurjar . — They arc not tho nvoraj^o of the year, hut the nvcrnpo of 
tho days on which wo were worldnp. Supposing: we worked in one month 
ten days and in another five days, yet another 20 day.s and so on, these 
mimbor of days have been taken into consideration. 

President. — That is exactly tbe point my colleajiue was making. Those 
casts you have given do not show what yon would be able to jiroduec if you 
were working to full capacity, .«io that these figures will be a very unsafe basis 
on which to make any rocommondation, 

Mr. Gxirjar . — we worked to the full capacity tlicse figures would not vary 
to a groat extent — perhaps only to an extent of 5 per cent., because tlio cost^ 
of production given here are worked out from monthly slioots and we can 
show you that if we worked oven \ip to 300 tons the costs would not he reduced 
by more than 5 per cent. 

President. — If you go through these various heads you must admit that tho 
larger the output tho smaller your charges for ])owcr and fuel and so on. 

ilTr. Gvrjar . — In what wav will it ho reduced? 

President. — ^By working conlinuonsl 3 \ 

Mr. Giirjar. — ^Tho production given is per dn,v and the cost of production is 
laken on that and if we were to work for 300 days the iiroportionate cost of 
power would go up. 

Dr. MatiJiai. — Look at your statement on question 3. The charge for 
power and fuel against 3 size is Its. 2-8-0. I understand that is tho size in 
respect of which your capacity is the largest, and therefore your charges for 
power and fuel are lower on that. 

ilfr. Gut jar . — Natural Ij"’ because we turn out more per dny. 

Dr. Matihai. — The more 3 "ou turn out the less 3 'our charges will he? 

Mr. Gmiar. — I don^t understand how they can. 

President. — You raise per day your capacity. 

Mr. Ghtrjar. — ^In the case of 3'^ the tonnage is greater. The weight is 
•greater. We manufacture 6,000 holts of 

President. — ^Tliat is exactly the point. If you increase your output still 
further, you will have still lower charges. This is not peculiar to your works. 

Mr. Gurjar . — ^I quite understand that that is tlie general theory. 

President. — ^In the same way your labour charges would go down other 
material charges would go down. I don’t know exactly what your mYscella- 
aieous charges are. 

Dr. Matthai. — ^AVliat are your miscellaneous charges? 

Mr. 6\tTjar. — ^Depreciation, tools and overhead. 
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1 f Olivicuinly ymir ovorlioaH rhar^o^ would cotno down very inucli. 

i no your output tho f.nu\llor is ilio ainotinl per ton. Thoroforo we 

luip.nt roju.otuudy expert a vewy ron^^idernlde rodtictiou. 

^ nr;Vir,-'-T luny tell you that the*u* inisrellnnoous rliarcos arc onlv 
*!0 for 2^“. . 

^ l>r. ^{nfthn^^ It i»; ahout 170 for the fust sir.e and Its. 20 for the Inst 

I have told yr)u tliat (here would ho a variation of 5 per cent, 

that v\ iny idm herauso they an' varying: from Ks. 170 to Its. 20. 

^ e have found (hat in the ease of other industries any increase 

iti output ha»i re Milted in a very eomddf'rahlo rodiudion. 

.Vr. (ittrjnr ,- — 1 don't thinl: Sf> far a*J wo are eon re mod there will bo more 

than fi per cent, variation even if wo are to ])rodueo :100 tons throughout the 

year. 

/Vr^idrnf. — That not our exiawienco. 

i)r. .Ifnf t/ioi.' — Obviously if you inerease your outjiut from 60 to 300 tons 
(hi're lined he n roiisid('rahl(' roduetion in your overhead charges, because the 
fiverhead inst4nid of being divided by 60 tons would Have to bo divided by 300 
tonn ami it inunt make a romdderahh' reduction. 

.Vr. (iu r/fir. — There i*; one anomaly in eon nor lion with those figures and 
that in the overliend of the whole your is not charged on this, hut only the 
ovi'rhead of Iho^e working days is charged, 

7*rr*idrn/. — In tliese particular statements that you have sent us. 

3fr. Curjar. — Yo'^, That is why there is mistake between my thinking and 
your thinking. 

Prr.tidrni , — Kven so on those particular days if you aro producing at 
one-fifth of your rapacity .... 

^^r, t7wr/ar, — ^^Vhon wo got orders wo work to the fullest extent. 

rrr$i(lrui . — You didn’t have orders to onahlo you to work to full capacity. 

Mr, (htrjnr. — ^^^^lonover we had orders we used to work 10 or 15 days 
continuously. 

President, — ^llo you work 3 shifts? 

Mr, Gurjar, — No. 

President, — ^You work one shift. 

ilfr, Gurjar, — Yes. 

President, — Could 3*011 not work threo shifts, supposing there was enough 
market? 

Mr. Guj'jar, — Yes, wo could work if there was a market. 

President. — In that case tlioorctically your full capacity will be how much? 

ilfr, Gurjar, — It will come to 1,000 tons. 

Prr.uVZcnf.—Tf you arc producing 1,000 tons a year these figures nvould be 
subject to considorahlo alterations. 

Mr. Gurjar, — have not worked even for a single shift to the extent of 
300 tons. 

President. — I am not asking you whctlior 3'ou have worked. I am asking 
you wliotbor if you turned out" 1.000 tons your figures would not show consi- 
derahlo variation. 

Afr. GuTiar, — ^Yes, ultimately. 

President, — In these figures wo aro puzzled by tile price of steel. In 1926 
it was Its. 150 and in 1926 it was Its. 150. 

Mr. Giniar, — ^That is the average price. We were not importing then 
since wo had no regular market for these things. 

President,— Is that Rs. 150 landed? 

Mr, Gurjar, — Rs. 150 
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Vu 'u'wi' —Aw our «n'iintv into tlo' of j.to’.voiioi*. of ro1U<! 

vfool. uhon uo oMuninoa t'.io i.tio - l^oto. o.. i.oa-..! tho t.tiro ^\^n 

\ory con-iai-rafay \«a.nv tlin’.. Ti-,o v^i'-o in ^o^o,n^«•r. nr--. 

MO. it 'ivr,^ . I 'O. 

Mr* — It xva‘v t‘.ot ^ xhi^X h\ 

ilu^ <'( \hr y it \x\ tOv'O xhf- 

lur.hr^'t Vrh>^ -t rti*'*’ I-'. 

Vo^ro tl^*' ^»tir'4’ yulitv,' Ou^ Mtt*' t*t 

3fr. l»t(r;iTr,* --Mny 1 uiw'tlirr !^m\v nr#' 

i Vf »:s{»"nw‘''-'lu':n?Kny t';;:4tT< -. rt^i^inot nMy hi/Ji# r thntj th»' ( nJruttn 

f;jiur«N, In bi‘t*rV.^r hi^th iv. \\ . }<V). Thnt v.ir* th»^ 

onlv iti v,5urh it Jti it U*-. in 

SmIxw-X K'\ 1 10. in Jn!y U*. MT* nnd in U^. Mo. In t!n^ ymr ItW it 

toM' in *1rotnnry to 11"', lo*> iDnl it <lroj#n*'*1 t jnotiy^fistn tustO 

XU Axtnu'^t axui S< pt- inU^r i» U*. IV'^n Mn ;uo lUntOoy Iron M^ r* 

chnnt'*' A*-' u;'i:\t !nnr";<n i^rir# *. 

Ih* .Ifijf f ,'^ AVi'.^ n tiiO >on hny 5n^t it: 'Jo’ }1nn0u'»> inr^rlo t 
Mr. (VnW.tr,- hx Orto\u r 
?1r. 3f<jl f ^;ni,-*"'Vntx pniu K‘>. ITtU. 

3f5\ 0’i;r;nr.** -It *o!r.<*, tu U*, 1 tO or It", 1*7, liiat tlo^ nrtx5;\l |>ri‘<' v#" 
pniil, Thort^ ;\rr otlu-r 'nuU vtMvntv^ inn tt'o'* inV’Ut, 

otc,. xvliirh <'^nriO to U'^. I.Vl <iji nn ax* tan*’* 

']1o vtiu l)Uy itt ^1^;01 !*^t 

Mt\ fttnyjr. — In ^-tnaU |ot^ :v no vV’t *^tn<rr^ »or nut- a?n\ ijoh*'*. 

/Vf-*nfrro. — Wiiut i** tin’ : ir#* of lot' r 
Jlfr. ^Tnr/or.'— Sotnothiit;: 7* or 10 

— For tlinX ro:n on wxo you r1u*xrno<l r:\Ur f Ui-^'aiU'O yottr 

lot- r.ro 5^0 Munli. 

.Vr, (lUfjnr , — I tiiink tin y nro ohnrn,in;t hinln r ratr-** Otlu r <’harn«' ^ 

-tich n.H cart inn. ruMofil (^i tlint t omo to 11%. 150 nearly, Itt Ilombav 

carting is very liinlu 'rin^y nri’ rrqnirc<l to Oo ta.looi over from tin- HojnOny 
Inutnnr to tlu* railway .^-tatiou atnl tlu’u iKutlnMl to Klrlo'^karvaili, 

JVc^iJrnf. — Kven on lli»» Utnulnxy Iron AlvrrliunX%* A? ’ orintlon’j; jirirc*, Imto 
ii Fcems to me that, you pay for yotir ht^***l con' 0 <!eral»!y ahovo tho prirc; which 
the A^*^ociation j^upplieil u^ with. 

Mr* GuT}ar * — They have uivt*n the fnxun' x\^ Un, 1*25. hnt I have novrr 
purchnsocl at that price. 

Prrsidenf . — We realise thnl you have never purchn^‘‘^d at tlmt particular 
price. 'Wlini we arc Iryiinr to jrel at i^ wliy you had to pay u hiuh price. 

Mr. Gnrjftr* — Tins is the first time 1 uni eoinin^t across nidi n cheap price 
as that. I don’t know under xvhal circumstances tliai is (rivmi. If 1 am to y:,o 
into market I don’t think I would pd it at Its, 125, 

President. — It seems to me a matt<*r which you mip^hl look into. 

Mr. Gurjar. — \xq sliaH look into that. 

President. — ^'riie cfFect of the now duty is to reduio vour price hy Tls. 3 a 
ton, is it not? 

Mr. Giirjar. — 1 don’t think the llombay morehunls liavo lowered tlio price 
The present import rate is JCG-7-0 ed.f. llomhny. 

Dr. Mattkoi, — ^That is equal to nhoui Iks, 84, 

Mr, G nr jar. — ^Yes. 

President. — Plus Us. 37. 

Mr. Guirjar . — ^Yes, plus Bs. 0 foV landing clinrgcs. 

President— It comes to Rs. 127. Are you getting it at that pricoP 

Mr. Gurjar.-AYc are not importing simply because wo nro not snro of tlio 
market. In case we are given that much assurance there will ho scope. 
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i«st coming to that point. In what amounts at a time 
would it be worth your while to import? 

^'"'■^'”^•“''^6 «ce prepared to import supposing we are assured that 
the factory wiU go on. 

President. How many tons would it he worth your while to import at a 
timer 


ilfr. Gitrjar^ 10 to 20 tons and 30 tons. If find that onr factory is 
doing well, we can order in one lot even 100 tons. 

Prcsid€7\t, ‘Would it not be better to import even now? 

-Sir. Gnr/ar. ^In that case onr capital will be locked up till we orders, 
because the orders that we get are not of the particular sizes that we are 
making. 

President, 10 tons would not mean locking np a considerable amount of 
capital. Ton use 80 tons for rour own farm implements, 

ilfr. Gxtrjar, — We bare already got a large stock of unsold bolts and nuts 
and that is why we are not importing. 

President, — ^Is your normal procedure to import steel? 

Afr, Gurjar, — ^Wheu we started the work in June 1924 we imported 30 tons, 
but thereafter we never imported. 

President, — ^In considering your costs, it would be reasonable to take the 
imported price and not the retail price. 

ilfr, Gurjar, — hare no objection to that. 

President, — In this statement (c) what other materials do you use? 

Mr, Gurjar, — We include the steel that we require for manufactiuing dies. 

President, — ^Anything else. 

Afr, Gurjar , — ^No. 

Dr. Matthai, — You mean these dies are part of yom: plant. 

Afr. Gurjar. — ^For every size we are using special dies. After some time 
these will go out of use. 

Prcsideixt, — Do they wear out? 

Afr. Gurjar, — Yes. They cannot thread out. 

Dr. Matthai, — This is really a sort- of depreciation on dies. 

Afr. Gurjar, — ^That is the cost of steel that we use. 

Dr. Matthai. — ^What I mean is this. This year you are making a certain 
quantity of Do you get a die for it? 

Afr. Gurjar, — ^Yes. 

Dr. Matthai, — If you make the die. it will last for some time, 

Mr, Gurjar, — ^It will last only for a couple of months. 

President, — ^Why is that,- 

Afr. Gurjai', — The threading will go out of use. We shall have to prepare 
another die. It cannot last for years. 

President. — Do yon make your own dies? 

Afr. Gurjar, — Yes. 

President, — ^Wonld imported dies last longer? 

Afr. Gxitjar, — ^It depends upon what kind of steel we use. 

President, — If you use the hardest kind of steel 

ilfr. Gurjar,— 'We are using the best kind of steel for preparing dies. As a 
matter of fact before we began manufacturing, we used to import. e tonnd 
that we could manufacture cheaper than what we could import aim inrther 
inmorting means that we require a lar^r stock.^ Supposing a aie breaks 
away by a misfitting, etc., we cannot depend on foreign countries. 

Dr. Matthai.— Ton make all your dies yourself. 


Afr. Gurjar, — Yes. 



rrf.M'cIfnf.— Thoro .nv no i>\\\vv Uo' ro.t in i\n*^ tr** 

prosont*^ Inbour. \S'luit Inbonr luivo you twju tly on tho nuo luin’ty r 
3fr. OnrA^r, — Tito tot:^\ puv por month 
PirniUnL — llon‘ nntny m^rkinon ar»" thmoj 
Mi\ G\n\:(}K — A] in nl!. 

Pr^sHtt’ ViU — Attnnin tlu ^'O nro tn^y {iorn\*'r/r 

Afr, fttjrhtr,— illninh'd in u H^t.> 

lh\ Moiif.nu — At*'' t!n\v nl! on n tnontidy !: 

Mr. (tnr/a:\ — wo onn’x yyi tn<Mt i\X X\u^ pio^-o 

7'rr/iJ^rif.~\Vhnt <1o yoti ui?)j th» in nh^n you nro not iwnhinf!’'^ ^ott 
?ni<l xhiM yon only ivork on «'«Ttnin nny », 

Mr. (i'.ir/nr. — Wo n4; \\u \\\ to v.ork omowtn r*' o^ <' (or j otno honr;., 
Prcmhr.i. — \\\ th;\t o;oo it >o\t .ur t*» n»^rk lor tin* v-itnlf' ro.oiuh with 
tho yMw nmount ot lnhour» yott iviU In* to tnti; oul ooj.' ini‘r:thU‘ !/,o;c VoUv 
nni\ nnt^^. 

Afr. fVur/nr.— -Tho or^p.uity ot tjKuini\n-inri;ut \^iA\\ ;uni ttnt.- nitl h*' xhv 
$ntuo nnd ;ho innolnnory oiuutot tntn out tuoro thnu oUnt it i% tninin;: otit» 
?*rr*t Jrn?.-*“A V pto-^^'io*. it i*. iyin>: nUv {t»r p;s5l tho tnr,,' ?nul during thnt 
titiio your Inl^oxir ojut^loyotl ohouhfTo, Xo\^ it you utili’o tlio jn:u!utu*ry tor 
the wluile of the nnnuh with th*- :ouount <u' Inhour %nn uruU'i h^* r.hlo 

ID ptoAuce tuorc. 

Mr, Gui\uir. — T!o*y r;unuu tn:n out n.otr h^^lt ntni nut 

7’r< .’fhJrfi f *«—- At pit'^ont u** uiU •'.ly that lou or*' ttujntvt* out A ton*, n <tr.y 
ami y<ni arc ivorkJtnt o day*, u tiuuuln It to lA x*n\ . It\ <tt<ht *<' turtt 

out 15 ton< you will lutio !*» \K\y ll*-, ;'.o“ar i.dwou , Now i{ yun utnk 

80 <lai> in a luontii at tho rat^ ot 5 totm i\ day, Vtui utU \u- ♦tdl pavijjo. \l^. 1 dVn^ 
for your ivorkinen* Therefore i\u*ro v. it! ht» a rodnelion per ton in tho ro-t of 
labour, 

37r. Gurjar. — That Tsatural. 

President . — What pov;er do you n***; 

Mr. Gurjar . — At pre^^tun v/«* nri* u*'inj.: n na^ onuim\ 

Prr.ndrnf. — Whnt ftielr 

3fr, Gtm/ar, — We u^e ordiiiary co\;e. 

2’rc.Wffcn^ — Where do you ji'ot your onke froui? 

Mr. Gurjar. — From Jheria, 

Prc5iJc?if. — ^Tlmi h very expen-ive, i<t it not? Whut drx’s it <04 vnu n<T 
ion? 


Mr. Gurjar. — Ms. 27 ni Kirlodcarwndi* 

President, — Then there is “ nd^cellnncous/- Tltere is tl»e ov<uiiend nnd 
avbat else? 

Mr. Gurjar. — ^Depreciation, overliead, etc. 

Preridenf. — ^Docs that inehule profit? 

Mr. Gurjar . — Depreciation does not include profit. 

President . — Does niiscollancous include profit? 

Mr. GuT^ar. — ^No, 

President . — ^What is included under overliead? 

Mr. Gurfar, — Overhead is only supenusion. 

President . — Exactly what supervision docs that include, 

Mr. Gu7iar.— Office expenses, welfare work, etc, 

‘’^■'=0 exponsos 
further sub- 
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Mr. Gurjar. An analysis of the whole thing, if you like 

''■'■■■ges/’ I,o.v mad, 


Mr. Gurjar. — ^Yes. 

tjpMf/stiiirrdt " ““ 

n" bazar people at present ask for h" to 1^" ■ thread IJ" to 

g- • iliere are bolts of various sizes from to Fx6'^ 

President.— You have shewn the sizes in answer to question No. 1 (a) 
Whioh particular size do you turn out.P 

Mr. Gurjar. — ^At present according to the market we turn out. 

Fresident.-^%" xW is very expensive. You don’t turn out very many 
bolts of this size? 


_ Mr. Gurjar. — No. is the most that we produce because we require that 

size for our own purposes, and come next. 

President. — What about the length? 

Mr. Gnrjar. — to 6". 

President. — That is given already in the statement. If one looks at the* 
outturn of works it is possible to say which is the typical size. Can you tell 
us that in regard to your own works? 

Mr. G^irjar. — Since we are working to orders, I cannot say what size would 
be typical. 

Pr. Matthai. — It can be judged by the orders received by you so far. 

Mr. Gurjar. — Recently we had an order for and 3^^. 

President. — I suppose it would not be possible for you to give the cost of 
production separately for these? 

ilfr. Gurjar. — I have already given you. 


Prices of imported bolts and nuts. 


President. — Would it not be possible for you to give us any information 
as regards the import price of nuts and bolts? 

ilfr. Gurjar. — I have brought these figures for you (handed in a list). It is. 
19 shillings for 

President. — It does not show the length. 

ilfr. Gurjar. — They don’t make any variation in length. 

President. — Do you mean to say that the prices of short and long bolts are* 
the same? 

ilfr. Gurjar. — ^Yes, that is what I could gather from the Bombay market.. 
When you raised that point in your letter, I went to the Bombay market and 
enquired and that was the information I got. 

President. — So far as you are concerned, the cost of materials must vary 
considerably according to the length of the bolt. 

ilfr. Gurjar . — ^Yes. 

President.— It that is the custom of the import market, it would be profit- 
able for you to manufacture shorter kinds of bolts. 

Mr. Gurjar. — It would be profitable to manufacture longei kinds. 

President. — Shorter kinds because you will have to use less steel. 

Dr. MatDmi.— That depends on the demand, I suppose. 


Mr. Gurjar. — ^Yes. . , , , ^ i 

Dr Matthai.— It you take the 1927 prices given in tjie statement sub- 
mitted just now, the price of is 18s. 6d. and the price of J is 1.. s ii mg. . 
Would there be .such a big difference? 




230 


Thf Clnm, 

vr./.- '"“"'I 1 '. tliiit llio OnvormiUMil niul State Rail- 

! -V -r o-t eapacilv and tins 

-nni..';- I. I '^11 "f I*'''- ‘■•’far profit to the 

I. ,v 'ai '\i‘' I't"poMli(.n to a'ik the Railway Com- 

^ \ ‘ l> V. Imt nuitftm untild Ik' loft io you on onnh order. 

n«:'f K. v.hy V>|' luivo ^mvm) yn\i the (wt of production, 
d- Is r. to n-or(oin ir, pur rent, from your cost of pro- 

' 'Vr juonth. Mut uhen (lie Haihv.ny Company places 

A-* or-. or V, ur; >i.n, u iduur.f impf. .<ihh^ for (lie railway ronrorned "on cacli 

' The J.eeorifl su^fso^dion of yours is not 

f/.o r» :4ti; lU prarSit.ij potiti'r ., 

.'t* I i;r\f r.\ti t)o n);w|r n U.eUiTal polif*V. 

* ‘ ♦ 1 ht ? -tuMi I - that a r»*l»ato of ITs, *10 per ton in Custonis 

. »o nit till' na\t«uin! purf‘ha*cf] hv you for llic /nnnnfactnre 

fMr* T 


V, U'.-: 

- ,..1 1 . , . t 

It - *lf\*‘ {hr\ 

\ f ,* 

T-% u ’-ngt 

Ml 


.’•ft. 

^ \ f ;dl p 


•Xpert ji, that \vf' should he pix'en hack the 


, , !*’. In f^»ieu(^a there is ono firm ^[e5srs. 

r*. Wtlhrrrr, Ltd., )t.> intiunl to ;na?int;irt ure holts and ntits. They have 
th.^^ :r,v!Ti::«ry af;«l jf they on luanufart tirin;^ holts and nuts, they 
a! ■> i {!;»• rrh,'\S4.. Ill rdiort, t*vrry mannLietnrer ought to get. 

/'f -That, of eour *\ uould nfT»-et the Tata Iron and Steel Company- 

r -’**re>u-.!v v. <ntM it not p — if .Me'^-.rs. Henry Williams started mnnufac- 
toje, of hoh>, niirl Tiu* > and if we gave them n rebate of I? 5 . 40 
pi^r t<>n ott iiuportrd Tliat will oncourago tliom to use imported rod. I 

r.::', putting th<\ iHiTirulties before you. 

Mr, /#ur;‘ tr.— As you will ja-e it is impossible for us to purchase Tatas’ 

1 fiioutri *-:\y for the peojilc from the Bombax* side. 


/•f 'I’iint «^^i:a^tly the reason wliy T nm asking you whether your 

prop.-al-. are p^-uiliar to Kirlpdnirs or wliethor it is n general proposal which 
♦ hou!/i appln afde to r>t!ier Jirms too. 

Mr, So tor as we aro conror;io(l 7iiy proposition is correct. 

••aid flint this (jiic-stion of rebate should ho made applicable 

KirJa l.ar.', hi iaiiw of o.M.ojitionnl eireiiinstanccs in which they stand.P 

J/r. /'.’nf/or.— That is .so, hut if if is e.xtondcd to other manufacturers we 
liavi- nb-ohitf'ly no obji'ction. 

/VsM'drr.f.— Wliat I am trying to jioint out to you is that there would be 
serious diflietilties in extondinp it to other firms. 

.Vr. Ctir/or.—l am afraid I can’t reply to what the difficulties might be in 
the case of other firms. 

/’M-s/z/rn/.— In answer to question 3 you have given us the total cost per 
ton z«f iiolts for various .sires. Can you average that out.? 

tfr C’lir/or.— It varies according to the sizes and I have given it to you for 
various .-;izcs. It will he such a laborious statement to average it out. 

i'rf.o'dfnC— Would it- ho impossible for you to give the average cost per 
ton? 

Mr. 6’»r/ar.— That will not he quito impossible but to make matters quite 
cle.ar I linvo given you the figures in detail. 

7>rcsuIrnf.—Ci>n you give us the average cost per ton? 

.If?-. Gnrjar . — If i-cquirod I can give you. 
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Bolls vsed in a 

7)}\ ^[aifhai, — Give xisthe woi(»htod avornp:o, that is to say, tnivc yoitr out- 
put of each sizo and multiply ilic cost of each xsizo l>y ilini output. ])n that 
in oacli ease and thou pvo a p;onoral avornp:o. 

i[)\ Gnrjm\ — I will do that. 

Dr. Moifhai* — Can you p:ivo us some idea of the woij:^hi oi holts and nuts 
in one of your typical plouphs. Your typical ploupli is No. 0 and^ you told 
us last time. T hclicvo. that iho total weight of steel in No. 11 plough is 100 llis^ 
Out of that how much would ho the weight of the holts and nuts? 

ilfr. Gnrjar. — About 2 Ihs, 

Dr, Matthdi.—Whoi is the price at which your No. 0 plough is .selling now? 

ilfr. Gnrjm\ — Rs. 23 each; vsome discount lias to he given on that. 

Dr. Maiihau — Supposing we gave yon this relief that you are asking^ for. 
not in tlio shape of a rebate hnt in tlie form of a duty of Ks. ^10 a ton. That 
wo\ild work out to Rs. 2 a cwt . Supjiosing the duty went up hy Rs. 2 a ewt. 
how much would that raise the price of your No. 5) plough? 

ilfr. Gurjai\ — Tt would ho something inconsidcrahle. 


Other mahers, 

Di\ Mnithdi , — Arc holts and nuts made hy hay.ar smiths? 1 have hoon told 
that they get waste materials, sometimes steel sera]) and make holts and nnt^i. 

ilfr. Gurjar . — That may he so hut not to n very considerahlc extent. 

Dr. Maiihni . — I think every engineering firm makes their own holts and 
nuts? 

ilfr. Gurjar. — Yes, for their own purposes hut they do not manufacture for 
sale. 

Dr. — And T suppose the railway workshoi>s do the same? 

ilf?*. Gviiar. — ^Yes, and in spite of that they import largo quantities. 

Dr. Mnffhat . — I put that ])oint to you because the President was explaining 
to you that if we gave you the relief in the form of a rebate evoiwhody who 
makes bolts and nuts would apply for a rebate and there will be difiiculiy. 

Mr. Giirjar. — ^^Vhat I say is that only those who put them on the market 
for sale should get it. 

Dr. Maithai . — ^There is the practical difiiculiy of finding out ])eople who 
manufacture for sale and tliose who do not. 

ilfr. G^^rfar. — sec your point. 

Dr. Matthai. — Have yon seen the latest tariff schedule? If you look up 
the item — ^l3ar and rod — ^you will find there aro various kinds of bar which are 
exempted from dut\\ Can you make holts and nuts out of those exempted 
sizes ? 

ilfr, Gurjar. — can make bolts out of 2 hur. 

Dr. Matthai. — ^What about squares under i inch? You can make nuts out 
of squares, can you not? 

ilfr, Gurjar. — Nut making is not such a profitable business and even if I 
get a rebate I don’t think I shall be manufacturing nuts. 

Dr. Maithai. — ^As far as bolts are concerned squares under won’t do 
What about flats? 

Mr. Gurjar. — It is impossible to manufacture nuts by themselves. Even if 
T am given the whole of the rebate I cannot make nuts by themselves. 

Br. Maithai.~li you are making nuts along with bolts, then for the pur- 
pose of making nuts you can use flats which are exempted here? 

Mr, Gurjar. Squares under ^ inch will only be suitable foi* g inch nuts. 

Dr. Matthai. — ^^N^hat about the ovals? 

ilfr. Gurjar. — They are not useful at all. 
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Prcsi(^C7\t, AVlint of bolts in the year do yon turn outp 

-l/?\ Gu7'jci7\ Til at would depend upon the demand. 


Can you give us an estimate? 
50 tons a year liow jnuch of that would be 


Supposing you are turning out 


Mr. Guiiar.~l should say £ and are more in the market: is not 

much in tlio market. 

Presidenf. —Wliat percentage of your output is in the form of judging 
by your past experience? 

Mr. Gnrjar . — About 12 per cent. 


Dr. Matthai. — Sometimes you can get these nuts made out of cuttings. 
Supposing, for example, you got a bar 1 foot in length? 

ilfr. Gnrjar. — Our view is this that unless there is a regular demand for 
these cuttings and there is a regular supply you can^t think of that. Cuttings 
<‘annot be had except from Tntas, and there is the question of freight. 

Dr. Mat that. — It inaj^ be worth your while paying a higher freight if yon 
'Cnn got tlio cuttings at a very much lower price than bars. 

Mr. Gnrjar.- — Tatas quoted Es. 90 per ton delivered Tatanagar. They 
have given tlie whole contract to Mr. Tidvedi, and I made enquiries from him. 
The Gorman companies are able to supply bolts so cheaply because they make 
them out of cuttings. 

Dr. Matthai. ~XJi7 to what length do you require? Can you use 1 foot 
length? Supposing, for example, you were using cuttings of bars for your 
business, what would be the average length of the cuttings you would use? 

Mr. Giniar. — An 3 ^ size, from 3'^ to any length. 

Dr. Matthai. — Generally in the market what length is known as a cutting? 

Mr. Gnrjar. — 3 feet but for 3 feet there is 4 times wastage. 

Dr. Matthai. — What is the length you require for economical manufacture? 

Mr. Gnrjar. — The best is 15 to 17 feet. 

Dr. Matthai. — If it is a cutting you incur larger expenditure on it? 

Mr. Gurjai'. — Larger expenditure in handling; then there would be more 
wastage than in the longer ones. 

Dr. Matthai. — Does the wastage really matter? 

M 7 \ Gurjar. — It does. At one time we actually tried these but we found 
it was not wortli while handling the cuttings. 

Dr. Matthai. — So that it is just as well to get bars rather than cuttings? 

Mr. Q%LTjar. — That is so. 

Dr. Matthai. — In 1925-26 yon produced 85 tons, that means I suppose, that 
you sold in the open market 45 tons and you sold that to the railways prin- 
cipally? 

Mr. Gnrjar. — think so. 

President. — These were hexagonal, were they not? 

illr. Qnrjar.- — ^Yes, but railways require all sizes and all kinds and it is 
better to manufacture countersunk because you get a better price for that, and - 
even to the contractor who purchased these from us it was not worth while 
getting orders for hexagonals. 

Dr. Matthai. — If the railways wanted bolts and nuts it would be for repairs 
mainly. 

Mr. Guiiar. — ^Yes, 

Dr. Matthai. — they come to you for these things, they come for small 
•quantities ? 

Mr. Gurjar. — They come to us only when there is a scarcity and the rail- 
ways themselves do not come to us; they have contractors with whom^ they 
iave contracts and they in their turn come to us when they cannot get in the 
market. 
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T)i\ Maiihni.—\\\\ni nhowx imts? Suppo-iiu: w.' prorrclod on ilu* fv'norni 
principle Hint these costs thiit yon hnve niven ns for holts npply ticni'rnlly niso 
to uulSj would that lie wronjx? 

il/r. Gxtriar.—lu the nuts there is nO per cent, wostsioe ond nt once the cost 
"oes up cnorinonslv nnd we are not nhio to innnnfnct nre, l^ven il ue nie 
given rehntes we shall have to ask 50 per coni, dtity on imported poods, nn.s 
nrc sold so very choaj). 

Presidrut , — ?o far ns nuts are ronrornod you nro not i>\Unnj: in nny appli- 
cation at all? 

Mi\ Gvrjar, — No. 

J)i\ Do you sup^:cst that this rohaio should ho f:ivon to you 

entirely in respect of bolts? 

Mr. Gurjar. — Yes, and in case wo iuanufaclur<' nuts it should ho pdvcMi on 
nuts also. 

J)r. Maifhai. — It is very difhcult to separate tlie two, 1 mean holts ntnl nuts 
are manufactured and sold to;^ether, 

Mr. f?i/ 7 var. — It will he dillicult for you to distinmiish. of course. 

President. — Bolts and nut^ are imported in the same consij^nment, are tliey 
not? 

Mr. Gurjar. — Yes. 

President. — They do not import them in separate case‘'? 

Mr. Gurjar. — Sometimes they do, hut ^tuiernlly the holts they imp«>rt come 
with the nuts. 

Dr. Matthni. — Except in respect of wastn^e, ns far ns the oth(*r items are 
concerned do you think there is anything else in whi<’h they would he far otit ? 
3fr. Gurjar. — No, 

Dr. Matthni. — You have Riven ns some figures for wastage on holts. Sup- 
posing 1 say generally the wastage on holts and nuts — taking the puioral 
average — is 10 per cent,, would tliat he aht>ut right? 

Mr. Gurjar. — No. 

Dr. Matthni. — Look nt your statement iji answ(‘r to (jnestion ‘d; there yoti 
give us the margin for wastage. I added all the-o percentages up and then 
divided that by the numher of items here and then arrived nt the average of 
11. I find that the last two sizes on which the wastage is very small form 
your largest capacity and therefore I estimated 10 per rent, would ho tin* 
average wastage. Is that somewhere nhotit rigid? 

Mr. Gurjar. — Not in nuts; for holts it is correct. 

Dr. Matthni. — Do you think if wo arc going to include nuts we have to 
allow a very large margin? You would put it at 50 per cent.? 

Mr. Gurjar. — Yes.* 

Dr. Matthni. — You have had no experience of nuts? 

Mr. Gurjar. — We have got a mnehiuo hut wo stopped manufacture. If 
you I'equire it we will give you the exact figure of wastage on nuts. 


Selling price of holts and nuts. 

Di . Maf tliai,' Tf you could do it, it would be very useful to us. Tn answer 
to question 4 {h) you give us the average selling price in 102o-2G of hexagonal 
and square head bolts at Rs. 12-4-0 a cwt. Is that the wliolesnlo price in the 
Bombay market? 

Mr. Gurjar.— That is the actual price at which we sold. 

Dr. Matthai . — Is that price determined by the import price? 

, il/?, Gurjar. The price would be determined by the necessity of the person- 

who buys it. ^ 

i; 



240 


f ilicro is a considorable 

H.nti it> of I mp..r(s ntid ni n l.i^: n.nrlcot Hkr Boml.ny iho import price would 

'p^'] 245 a ton 

r.ij. pnro Jifffs Iniidin^: rliarp:os plus duty 2)Ius dealers' 


aiul that I ial:i» 
Vrofit. Am I rif^Iit ; 


d/r. uMfH -'rimt VO, 

/>/. -You nro familiar with tlio coiidilions in tiio Homhav market. 

. I ptit It to you tlint 011 thr-o iron and steel products somewhere 

noont Hh. 1 . 1 to \ a ton is tljo clenl<-r\s profit, would that be correct? 


d//. conditions in Bombay are so peculiar that we cannot init 

nt\y iutnre. ‘ 

Ih . d/o///fiJ, It is imj)ot,i,ilde for you to tiiv(' atty sort of fjenera] fipjurc as 
re-ardv tlje deal<T>’ profit in tbe lUnnbav tnarhet on steel products 
df j. ftuijiijr — ‘It iv iiuj)o-vible. 


Imports, 

Ih , d/o?^/toc on bavf» cNanjined tbe trade returns with regard to the 
j!n]»orts of Indt'- lunl initv? 

d/j. /or. — Yrv. 

Ih, Mui f Lni .—‘I find tfje tf>jal ^fuan^^ty of irnf)orts for ]n2(]-27 was about 

] 1 ton'., 

M r, (* in tor, — Yt»>. 

7>r. d/o^^/on\ — I have got tbe latest figures here. Out of tliat, about 2,500 
tiUiv rfune from the riiited Kingdom, about 2.700 from Germany and 4,600 tons 
from Helgium. Now these bolts and nuts wliieb come from the United King- 
dom are r)f spec ial rjuality. 

d/r. (lurjitr , — 1 do tldnk so. 1 tliink it is the Continent that is troubling 

Dr, Mnithni , — Wliat is meant b\‘ si>ccial quality? Is it simply a question 
of vpcf’ial (juality of material or does it mean also special manufacturing skill? 

d/r. (iurjnr , — That is what the railways insist upon. 

Dr, Maifhai, — Is there any difference hot ween German and Belgium bolts 
and nuts? They arc precisely the samc.^ 

d/r. (ttfrlar, — Yes. 

Dr, Mnfihni , — I fiiul the average i>rice of German bolts and nuts is Rs. 300 
and Belgium I?s. 200. You don’t think tliat it ha^ anything to do with the 
quality. 

d/r. (htrjar , — At least that is my idea. 

Dr. Matthai , — Have you had mucli experience of that? 

d/r. fliirjar , — I have consulted many people and they say practically there 
is no difforonce in quality. 

Prrsi(h-nf . — Do you consider that the difference in prices is due to the 
difference in the sizes imported. 

d/r. Gi/r/(/r.— How have you found out Rs. 200 and Rs. 300? 

Dr, Mnffiten , — I don’t quite see why there should he this difference. It may 
be as the President suggested that the German bolts are of particular 
As you say tliero is a big difference between countersunk bolts and other bolts. 

d/r. Giiri( 7 r,—Jt might be so, otherwise so far as quality is concerned, there 
is no difference between German and Belgium. 
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XTV.—LetUr iVo. S22, dated the Will April W27, from the Tariff Board, to 
the Baroda Bolt Manvfacturing Company, Baroda. 

I am directed to forward to you a copy of a letter sent by the Tariff Board 
to Messrs. Kirloskar Brothers, Liimited, and to ask you if yon fo ^i\e 

oral evidence before the Board in connection witli the enquiry into the 
manufacture of bolts and nuts, to send your replies (with 6 spare copies) 
to the questions contained therein by or, if possible, before the 29th instant, 
and also to inform the Board by telegram if you are prepared to depute a 
representative to give oral evidence at the Board^s office in Calcutta at 
10-30 A.M. on the 3rd May 1927. Even if you are not prepared to give 
oral evidence, the Board would still be glad if you would kindly send written 
replies to the above question as early as possible. 


XV. — ^Bai’oda Bolt Manufacturing Company. 

Letter dated SOfli April W27, 

As desired in your letter No. 322 of the 19th instant, we are enclosing 
herewith six copies answer of your questions. For the present we have given 
up the manufacture of hex. bolts as it is not paying owing to the high price 
of the raw material, which is increased by the heavy customs duty. 

Since the Government has adopted the policy of protecting the main 
steel industry, manufacturers of small articles like us have suffered a great 
loss and we hope they will be ruined as the protection is to be continued for 
a long time. 

If the Government really wants to protect Bolt industry it is the only 
means that we can suggest, to increase the present duty on bolts, Ks. 50 to 
Rs. 60 per ton on weight or to give the bounty of Rs. 50 per ton to the manu- 
facturers of bolts, nuts, rivets, etc., and other such small articles made from 
steel bars and rods, etc.. 

Question No. 1. — Capacity of the plant under the following years: — 

(a) 1925-26. Approximately 4,000 to 6,000 Nos. per day. 

(b) 1926-27. — Same capacity of plant remains yet, but output of bolts 

is reduced owing to its low market prices. 

Weight depends on sizes. 

Question No. 2 . — Average cost of imported bars in 1924-25 — 1926-27. 

(a) We imported only in 1924 at £8-10-0 per ton c.i.f. Bombay. 

(b) Landing and f.o.r. charges Rs. 6-8-0 per ton. 

(c) Import duty Rs. 40 per ton. 

(d) Railway freight and other expenses up to our factory Rs. 20 per 

ton. 

Bcuxqi hs. 1 roin 1925 up to this time we continued to purchase from 
the Bombay market at an average cost of Rs. 150 per ton f.o.r. Bombay and 
other expense up to our factory remains the same as Rs. 20 In 1927 we 
have placed one order in England at £6-4-0 per ton c.i.f. and* the duty and 
other charges will remain the same. 

No. 3 . — Cost per ton of bolts in rupees. 

(a) St^l bars purchased from the Bombay market at average cost of 

Rs. 150 per ton. 


L 2 . ^ 'N. 
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Cost of Ijnrs at our factory- 




Rs. 

A, 

p. 

Bombay cost 


. 150 

0 

0 

Other expense 

* 

. 20 

0 

0 


Total 

. 170 

0 

0 

Wastage at 10 per cent. 

• 

. 17 

0 

0 

Total cost of bars 

• 

. 187 

0 

0 


(h) Duty Its. 40 per ton. 

(c), ((]), (n), (f) ] 025-20.— All tlio above headed expense depends upon 
the ii\zQ of holts for example on bolts Ils. 60 per ton, 

and on ]^s. 350 per ton, 

192G-27. — All the above headed expense depends upon the size of bolts for 
example on bolts Its, 50 per ton and on 3"x2" Its. 310 per ton. 

— The above expense is for flex, head bolts. And on C. S. H. 
and snap head it increases to 25 per cent, more than shown in above figures* 
Qitcsiion No, — (a), 

1925-20 

192G-27 

(h) 

I925-2G 

1920-27 


. Wo do not know the prices of imported bolts, but in the 
Bombay market it was about Its. 14 for 3'^ Dr. bolts, 
and Its, 24 to Its. 26 for 13 r. bolts per cwt. 

. The price in Bombaj^ market is Ks. 11 for 3'^ Dr. bolts, 
and .Rs, 20 to Rs. 23 for 3" Dr. bolts per cwt. 

. Tliere was no large difference in the monthly ruling prices, 
but remained averagely Rs. 13 for 3^*^ Dr. bolts, and 
Dr. was not pa3nng us to manufacture. 

. Iji tliis year we have not manufactured any Hex. bolts for 
the market as it is not fetching us any profit, and so 
only we manufactured Hex. bolts for our contract of 
G. B. S. Railway and continued to manufacture the 
Dogspikes. 



//.— 


and jifc 


ire 


Mids. 




XVI — :9ih Mi})! /M'jn (hf' M tvMh, 

])f jy irf inrni f^f f **»hi rnrrr^*, lo T»n i// /?• orJ 

1 am <Hro^'ti‘(l to invito tlio atlontitot ol tbo InriiF l^oanl to ( to.totn% Unliiu? 
Xo. 4 of 19‘Jn of tlio CVntral Honnl of U<wnno, n r<»jiy uf w‘l‘V 

mnnicaicd to it with ondorsomont Xo. dnt<‘d ilm Ah May 

*2. Under thi*. Htdiiur, iron f>r jt^^d \uri\ "trontlid. r» ohlr ?o fmtntn’i 
duty nt 10 po*' tent, ruf r<iho»‘rM \in<l»M' Xt\ of th»* >tnttit*ny lorut if it 
rlcnrly of tho hind Jcnown fumoini* wirr. Othrr Kitnl^ of ♦troioh-v! wiro^ 
snrli p:alvanisod iinn ‘‘Oiriiin, ato tind'W No, V?0 nt U*. p< r 

ton. Tho oxirtinjT ontrio*^ ridatinj: to wiro v. t ro i!i!rodtn^ <l in tlo' 
in Juno 1024 in luvordimro v,ith tho t»nun<Mnlntion « <mt:u'm'd \u tln^ Tantl 
Board V report ronardinr: tho nrani of prot^ ' tion to tlu^ S;<^d Indtn?ry. 

3. It appear from a letter ftoni the (Vilh-^‘l«»r of ( O'Jonrs Bnni:o‘»n, »!r;t*d 
the 17th April U»2th of whirh n oopy otnhv.d. that tl;r r.prvinr duty td 
Rs. Gd per ton on stranded wire imported ftw pnrpo f otlo s than f»'n‘ iin! 
cnn'^c^ a Ios< of revenue in that it ^wlrh» top to vr ry tnu^h h^ • than )0 prr 
cent. Oil vnfor^oj to whieh all wire^ \^ete Mthj<*i s prior to dnin* 1*05, !t 
al^o prohahly the erno that tln*re i^ no Indian itnlo-.try in r.ttanah-d aire 
which rcqniroa protection. 

4. I .am to reipie^t tliat thovo fart-, tnny he hrotinh? to th«’ jiotin* r*f th*' 
Tariff Hoard in ronnertion with tlnor pr»^^en? *'nnnir\ into the St«»4 IndmtTV. 


. Encln^urr: 

Copi! of h'ffcr.Vo. A.-7G doff'd !hr iMh Apnl f.oyn, /r*.r; fhr 

of Cu<f f})ns^ Jhiiujuon , fo f/o* .Vrrjrfory, ^Vj.fro? /h-Ird o/ /iVc*’r;n»\ Xirafo. 

I have tlio honour to refer to vmir letter No. (’.*272 Cus.<2G. dat«*d the Pth 
March 192G. 

2. The vrdnes of the ‘'Oiain?: wire*; in qne*4ion nr** a-- fid!oa>:-« 

{(i) Tho invoice value of dimnet^^r G rindh r •'mnph ) 21 vV. il, j- 
lOd. per Ih, The fatnic-d e(»d inehnive <d duty wor):*: out to 
ahout 10 annn^ per Ih. 

(h) Tho iiivoiee value of dintneier (larger >ainphd 17 J S. W, G. ni 

G</. per Ih. Tho Inildi d cost inclusive of duty is G nnnas pi-r lb. 

3. 1 nm infennod that tlio value of jade mOtiun s(rnnde<l n’ir»» i*? about 
Rs. 30 per cwl. mm duty hut a very sniall amount is imported. 


XVII.-THE INDIAN STEEL WIRE PRODUCTS, LIMITED. 

A. — Mhiinr.N. 

(1) liepreseninfiou dainl (hr llfh Mntj 

reforcnco to the press commun5qn6 of the lOth April 1P2G, we hep: 
to submit the following for tho consideration of the Hoard, 

In July 192o we submitted a representation re^jardinK the ncce.ssil}* of 
increasing the rate of protection recommended by the Tariff Hoard in their 
first report ^\nd sanctioned by the Govornmonl and the Central Legislature. 
A second letter on the same subject submitting figures as desinnl by tho Tariff 
Board in their letter No. 500, dated the 10th Soptomlier 1925. was nddressccl 
to the Tariff Board on the 25ih Septomhr 1925. 

Our representative, Air. Capadia, was examinod bv the Board on the Oth 
October 1925 and during the course of his examination further information 
was required by the Board which w'as supplied by us in our letior, dated tlio 
27th October 1925, whereafter the Board examined our two representatives, 
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1925 Samalclas and Mr. Walchaiid Hiraclaand, 


on the 29tli October 


w, nna the oral evidence of our representative 

™d?r the ^?Vt f ”‘fr '<>”«»<>;■>§ the protection ^anM 

.norSsi*4%!SL'e“'’“*-'' ^ hut fiso for 


i<;o!77^^r+^+F°^^ Tariff Board on our representation has not vet been 

us to'^snhTl'^+ f" absence of such report it is very difficult for 

us to submit any fresh representation as we have already given our" reasons 
tor an increase of j)rotection in our previous representations. 

We may state here for the information of the Board that ivo started 
manufacturing \rires and nails from 21st November 1925. We liad to order 
outside India and as that meant delay in beginning tlie working 
of the factory we purchased about 450 tons of second-hand rods ajid wires to 
start the work of manufacturing wires and wire nails therefrom. 


Our first consignment of imported rods arrived on the 20th -March 192G 
and the manufacturing of wire from these rods was begun on 22nd March 
1926. The production of our manufactured goods has increased from about 
7 tons with second-hand rods to 15 tons with imported rods. 

The management expects to increase this production with one shift to 
about 18 tons as the workmen get more practice in working the new machi- 
nery. The present figure of 15 tons per day works out to 378 tons per month 
of 25 working days. The Board will observe that our production even at the 
present low figure, is 25 tons more per month than given as an estiir.afe in 
our letter of 27th October 1925. 


The cost of manufacturing came in February to Bs. 200 per ton for wire 
and Bs. 274 pei ton for nails. The increase of Bs. 44 on the figures given 
in our representation, z.c., Rs. 230 per toil is to a very great extent due to the 
duty of Rs. 40 per ton that we have to pay on rods. If that duty is removed 
as requested by us in our oral evidence, we will be able to manufacture wires 
and nails at a figure practically equal to that mentioned in tliat representa- 
tion and this, we hope, will satisfy the Board that the demand for increased 
duty that we had made in our representation was fair and reasonable. The 
Board has haa an opportunity of seeing the working of tlie fnctory and if 
they are satisfied that we have made earnest efforts to inci'caso ]>roduction 
and reduce costs, we hope they will be pleased to support our rcquc.>t for 
continuance of protection at the higher scale suggested in our representation 
of 27th October 1925. If the Board desire further inforniatioii or to take 
oral evidence of our representative we shall be glad to meet with tlie Board’s 
wishes in the matter. 


(2) Fui'thcr representation from the Indian Steel Wire rrodiicts, Lid,, 

dated 11th ^Inf/ust 1920, 

We bee to submit tlie followins representation for consideration of flit 
Board during the present statutory enquiry regarding our denuuul for nddi- 
tional protection to Wire and Wire Nail IndustrN. ^ 

Out of the statements of figures vhich accompany this ""'J 

3 disclose the position in respect of our G mon hs v-orh.ng of " ” I 

since ive resumed operations vhereas .<;tatoment.s Nos. •!, o end (> appirtam ft 

Nail Industry. , . 

As ivill be apparent statement No. 1 shows the co^t of produrtion ot win-, 
takhig rods with duty having been paid at Rs. -10 per ton f 

No 2 '^ovliibits the same cost with the duty on rods at 10 per fcnt. n< '• • • 
as recommended by the Board and made effective by the Government oi Im m 
as por tficir Resolution No. tlCO-I. (3). ^ 

Slntcnct No. .3 civM tl.o co>t ns 
vivo ivlion 'VO iiicrc.nso s-aino to Xm tons |.i-r 'I"'' Tn.li'.Tv' 
have bn.scd our claim for additional proteetion to Win Imii. . 
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Statements Nos. 4 and 5 similarly show the position with rcgai^l to nail 
production (with the duty at lls. 40 per ton and 10 per cent, ad valorem 
respectively). 

Statement No. 6 is an estimated cost of nail manufacture with an output 
of 200 toils per shift and oiir claim for additional protection to Nail Industry 
is framed in accordance with the data furnished in this statement. 

In working out the manufacturing cost of wire as well as nails, %ve liavo 
gone according to the basis laid down by the Board in their first Boport on 
the “ Grant of Protection to the Steel Industry issued in 1924 (vxdc page 202 
of this Report), viz , : — 

Nett metal cost. 

Cost above metal, 

Overhead charges, 
and Profit. 

During January, February and JIarch we had to work with tlie old stock 
of wire that we had purchased from the Hume Pipe Company at Jamshedpur 
as the imported rods were not available whereas during subsequent months wo 
utilised imported rods which reached our hands just tlien. 

We have therefoi^e taken as our criterion the average rate for the last 3 
months out of the 6 that we have taken into calculation as showing our actual 
cost both for wire and nail manufacture. 

In statement No. 3 we have arrived at what should be considered the fair 
selling price of wire, viz,^ Rs. 222-8-0 per ton and deducting thorefroiu the 
present import price of wire, rf*., Rs. 175 per ton, the difference works out 
at Rs. 47-8-0 per ton which in round figures we take at Rs. 50. 

Similarly in statement No. 6 we have determined what should be considered 
the fair selling price of nails, viz.y Rs. 277-8-0 per ton and deducting there- 
from the present import price of nails, viz.^ Rs. 210 per ton, the differenco 
works out at Rs. 67-8-0 which we take at Rs. 70. 

We note in paragraph 7 of the Board’s last Report (published at the end 
of last month) on the ‘‘ Grant of Protection to the Wire and Wire Nail 
industry ” that if additional protection is to be given to us, they have no 
hesitation in recommending that it should take tlie form of a bounty. 

We also note that the Board do not recommend that a higher duty should 
be imposed on ivire nails than on wire and that the Government of India 
nave accepted this finding. 

We therefore beg to propose that as per statements Nos. 3 and 6 submitted 
by us, we should be granted additional protection in the form of a bounty 
at Rs. 60 per ton on our productions of wire and nails each taken separately. 
This we have taken as the mean of Rs. 50 and Rs. 70 the respective differences 
obtained in our statements of estimated costs of wire and nails. 

We submit that ours should be considered a national Industry and in order 
to settle and ensure the prospects of tlie industry for a definitely long period 
(ride paragraph 21 of the last Report) so that internal competition may 
thereby also be encouraged and fostered, we propose that the additional bounty 
claimed by us with .the existing protective duty of Rs. 60 per ton on wire and 
nails should be recommended to be continued for the period of 10 years from 
April 1927 and that retrospective effect should be given from the time we re- 
started the works, i.c., December 1925 as recommended by the Board in 
paragraph 22 of their last Report. 

We beg to enclose herewith our letter to the Collector of Customs, Calcutta 
along with a copy of our statement as sent to him for rebate claimed by us. ’ 
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liSSapssSt^^^^^ 

the action thereon being delayed irill be rendered ineffectual. 

jn bounty as claimed by us is recommended to be given for a period of 

0 years and li during the interval anything untoward happens which might 

rafmft' 1 +i’n abnormal fall in import prices and thereby might upset the 

calculations taken, may we suggest that Government should be advised to act 

fLoVw' indicated in paragraphs 33 to 38 (pages 20 and 21) of the 

«oard s first Report regarding the “ Grant of Protection to Steel Industrv” 
issued in 1924. 


jKncIosure No. 1, 


Copy. 


2nd August 1926. 
1078, 


Tlie Collector of Customs, 

Customs House, 

Calcutta. 


Heae Sir, 


l?e remission of duty on Steel Rods. 


We beg to inform you that soon after our i-epresentation to the Tariff 
Board in October last we had imported about 1,000 tons of No. 5 Continental 
steel wire rods for the purpose of converting them into wire and wire nails 
and that we had to pay a protective duty on these rods at the rate of Rs. 40 
per ton as the Report of the Tariff Board recommending the exemption of 
wire rods from the existing protective duty could not be presented to the 
Government of India before our shipinents of rods arrived at Calcutta. 


The Government of India have now been pleased to accept the reommond- 
ation of the Tariff Board and have passed orders in acordance therewith ns 
per their resolution No. 362-T. (3) to remit so much of the protective dufj’ as 
(s in excess of the previous duty of 10 per cent, ad valoreTJi* 


We therefore beg to submit our claim for the rebate of Rs. 30, -4-0 

being the difference between Rs. 39,498-6-0 already paid by us at Rs. 40 per 
ton and Rs. 9,291-2-0 calculated at 10 per cent, ad valorem. 

We append herewith a statement showing the ° f 

by us with supporting vouchers and invoices which you will kindlj return t 

US as early as possible. 

We shall therefore thank you to let us have the above amount at' an earlv 


date. 


Yours faithfully, 

For The Indian Steel Wire Rroducts, Ld., 


Sd/ LALUBHAI WALCHAND CAPADIA A CO., 

' Ai^cnis. 



A. r. 


Iila{<:\ncnt of lirhaic chiiinccl, 

IL*.-. A. 

o 6’tcct H'irr. Ji’ods — 

Q) Casli Voiit'Iier No. -loSM, ilritod loth 
Mnrcli 11)20. 

2,890 coils Tons. 217-11-0-20 Ih?. 

Duty paid at Rs. 00 per ton . 14,653 0 0 

Deduct — Ucfuml oWained for the 
dilfercuco between Rs. 00 and 
Rs. 40 per ton .... 4,951 .3 0 


(2) Cash Voucher No. 57SS, dated 19th 

March 192G. 

3,193 coils Tons. 247-5-0-3 lbs. 
Duty paid at Rs. 40 per ton 

(3) Cash Voucher No. 0993, dated 2ot!i 

May 1920. 

6,953 coils Tons 492-12-3-25 lbs. 
Duty paid at Rs. 40 per ton 


(1) Messrs. Tata Limited’s Invoice 

No. 539, dated 21st .lanuary 1920, 
value £1,794-19-7 . . , . 

(2) Invoice No. 593. dated 26th .Tnnn- 

ary 1920, value £1,730-18-8 . 

(3) Messrs. Frank Mott’s Invoice of 

22nd March 1920, valno £3,448-10-8 


Totai. . £0,974-8-11 
Duty at 10 per cent, ad ralorcm 


23,708 0 0 
22,919 15 0 
40,223 4 10 

92.911 3 10 


Amount of rebate claimed by ns 


9,W>2 0 0 


9,890 1 0 


19.70.5 15 0 


39.193 0 0 


9,291 2 0 


30,207 4 0 



STATmraUT No. 1. 

BRIGHT WIRE. 

(With Duty on Rods at Rs. 40 por ton.) 
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fSTATEMKNT No. 1 !. 

BRIGHT WIRE. 

(With duty on Hods at 10 percent, ad valorem.) 
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Enclosure No. 4. 

Statement No. 3. 

Jistiinateci cost icheii pro(hiciio7i of wire hicreases to 300 tons per shift, 
(With duty on rods at 10 per cent, ad valorem,) 

Bkight Wire,. 

Production ' . • Tons 200. 


Works cost — 

Rs. A. i>. 

(1) Nett metal cost (wire rods including wastage)' 121 0 0 

(2) Cost above metal (consumable stores, wages, 

etc.) 45 0 0 

166 0 0 

Overhead charges — 

(Depreciation, interest on debentures and working 

capital, Head Office and Miscellaneous) . 44 0 0 


210 0 0 

Profit 12 8 0 

Fair selling price . * 222 8 0 per ton. 

O.i.f. import pzdce (Rs. 8-12 per cwt.) . . . 175 0 0 per ton. 

Difference being the amount oi additional bounty 
claimed by us . . . . . . . . 47 8 0 per ton. 


t 



Knclosuro No. 


2:.i 




















Si,. 7. 


2;3G 


Statcmc.st No, G. 

"‘-vr, 7:';,;'^, 'r, - 

Wir.i: N.ur.!;. 

I’rodurtiuu. 

Tons 2a0. 


(I> fru*(;t| c‘o>t ^Wiro) 

- cJ\ ( os( ;\()()vo iiu'tnl (con^nninhle 5 -toro 5 , \vn<ro^ 
vu\) ' . 

Fair M'IIuu: priro » . . . 

C.i.L itnporf prico (l{t=. lO-S-0 per cwt.) 

nilfereiic* heim: the aiiuuijit of adflition.il bounty- 
('Innnrcl by n*.* , , , , ^ 


lis. A. P. 

222 S 0 
55 0 0 

27T S 0 per ton. 
210 0 0 per ton. 

Cr S 0 per ton. 


<*M l.T.ttr .\ ‘ !^S/. (Ittfctl tJ;r :jht Dt'crwhcr i.^2/7, /roj)i TiirifJ }h>ard^ ic 
in*' Ifufuiti H zrt' ProduriSj InnifctL 


In continnatii>n of the Tariff Hoarcl'N letter No. P26, dntcfl the loth instant. 
I ani to sny that the no.arcl would bo pi ad if you would supplr ns quick! r as 
poss'ifde, stateuunfs (witli G spare copies) piving the information asked‘ for 
below : — 


((/) Statement of co'^ts up to date to be submitted in the form in which 
llie statements forwarded with 3 ’our letter dated the 11th August 
lP2o\ printed copies of which arc attached for reference, were 
prepared. 

(b) Copies of detailed monthly cost sheets for the months of May to 

Deceniher IP2G. 

(c) Statement s flowing the gauge or gauges of wire in respect of which 

the cost statements and cost sheets are submitted. 

((/) A similar statement giving the gauge . length and weight of the 
wire nails. 

(c) Statement of the c.i.f. sterling prices of the corresponding gauges 
of wire and the corresponding sires of nails in the mouths of 
Januarr. Febmnrv. March, April and November and December 
1926. 

A'.Jj. — This c.i.f. price should not indude import duty, landing 
ancrany handling charges. These charges should be separately 
shewn. 

(/) A sjiuilnr stntemeiit showing the c.i.f. sterling price of wire rods 
in the same mouths. 

(g) A statement of the block value on which depreciation is calculated 
in tlie statement called for \inder (a). 


(4) Leffcr dated the 29ih December 1926, from the Indian Steel TlVrc 

Products, Limited, 

With reference to your letter No. 941, dated the 21st instant we beg to 
forward herewith statements giving the information required by you. 

(«) The Enclosures Nos. 1 and 2 exliibit the position vrith regard to wire 
and 4il production during the months of July, August and September l92o 
(with duty on rods at 10 per cent, ad valorem). 
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(b) Enclosures Nos. 3 and 4 show the detailed cost of wire and nails during 
the months of Maj^ June, July, August and September 1926, 

(c) The gauge of wire drawn in each month is shown in Enclosure No. 5. 

{cl) Similarly the length, gauge and weight of nails manufactured in each 

month are given in Enclosure No. 6. 

(c) Regarding c, i. f. sterling rices of wire and nails we enclose herewith 
copies of some of the invoices Ave have obtained (Enclosure No. 7). 

(/) We also annex herewith copies of invoices showing the c. i, f. sterling 
prices of wire rods (Enclosure No. 8), 

(g) The amount of depreciation and the value of plant and buildings (wire 
mill) are shown in Enclosure No. 9. 

We are glad to inform yo\i that we have now received from the Customs 
authorities the amount of our claim for rebate on rods already impoi'ted by 
us and referred to in our letter dated 11th August 1926. 

We have not been able to give the figures for October as there was no 
13roduction at all of wire in that month owing to rods having been exhausted. 

Similarly the figures for nail x^roduction for October are not gh^en as Ave 
produced only 37 tons of nails during that month to comx)lete execution of the 
orders on hand. 

In November we got the fresh consignment of rods about the 17th of that 
month and hence the production was only for a few da 5 "S the cost of ufiidi 
would practically be of no use for the j)urpose of comparison. 



KNCLOSUIIK No, 


25S 



ordiir U» Hui)piV H^inn to nail to (Miaiilo tluMU U) oxocuto Uu5 oniorn on IkuuI. 



enclosure No. Il 

WmB Nails II. 
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ENCLOSURE No. V. 

Wire. 


Statement showing the gauges of ivire drawn during each month. 


192G. 

Gauges. 

1 Weight. 

1926— 


Tons Owts. Qrs. Lbs. 

January . , . , 

9 to 16 

97 18 0 4 

February .... 

9 to 16 

92 3 3 

March . , . . i 

7 to 15 

103 18 0 21 

April ..... 

6 to 14 

' 233 7 0 10 

May 

6 to 14 

202 10 1 12 

June ..... 

6 to 14 

150 5 1 12 

July 

6 to 14 

229 15 3 1 

August .... 

6 to 14 

105 15 1 5 

September . . . . ' 

7 to 14 

44 15 1 23 


ENCLOSURE No. VI. 

Wire Nails. 


Statement showing the length, gauge and iveight of wire nails manufactured during 

each month. 



1 Length. Gauge. 

1 Weight. 

1926— 

Ii"xl3, 14 . 

irxl3, 14. 

Tons Cwts. Qrs. Lbs. 

January . . • 

w 

2" xl2 

2rxl0, 11 . 

3" xlO 

r X 14, 15 . 

I"xl4, 15 . 

> 36 19 3 25- 

February . . • • ’ 

N. 

1^X14 

irxl2, 13, 14 . 

1|''X13 . ’ • . 

>. 62 15 0 13. 

1 
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February 


1920— 

March . 


j" r X 10, 12 . 

I 2rxl0, 11 . 

3" X9, 10 . 

3^X9 

4" x8, 9 . 

, 5" X7 
f 1" X 14, 15 . 
i li"xl4 
1^X12,13. 
Ii"xl3 
2" xll, 12 . 
2^x9,10,11 
3" xlO 

^ 4" x7, 8 . 

r 1" X 10, 12, 13, 14, 
1^-"X12, 13, 14 . 

1-rxlO, 11, 12, 13 
irxl2 

2" X 10, 11, 12, 13 

X 

24" xll 
3" x9, 10 . 

3^"X9 

4" X 7, 8 . 

. 5" x7 

' 1" X 14, 15 . 

14" XlO, 11, 12, 13 
2" xlO, 12 . 

2rxio, 11 . 

3' xlO 
. , 3rx9 


Weight. 

Tons Cwts. Qrs. Lbs. 

!=- 62 15 0 13 


108 2 1 18 


139 15 3 3 


135 2 ] 17 


2G4 
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— 

Ix?ng h. Gauge. 


Weiglit. 


r xi-i, 15 . . 

irxu 

irxii, 12, i.'i, 1-1 

•N 

Tons Csvlo. Qrc. Lbs. 

Soptembor . . . .•< 

2" Xl2 

2rxio, 11 . 

:r xo 

. 5' x7 

1 

> 

^127 4 I 4 


ENCLOSURE No. VII. 

Invoice No. 1. Copy. 

Export, ImpovL 

FERNAND GILBERT. 

Brussels^ 30lh January, 1926» 

82, Avenue Albert Girand. 
Invoice No. 342. 

Telegraphic Address. — Gilbortig — Brussels. 

To Messrs. S. S. Mohamed & Brothers, Calcutta. 

For sale and shipment c.i.Lc.i. Calcutta of the hereunder mentioned goods; 
S. S Treutenfels ” payable at 30 days sight documents against payment. Amount 
Insured £67 — to claim in case of damage at sea on insurance policy. 


My Reference D-342-19, 

Your Order No. Ind. 139 of 24th December 1926. 


Marks 

Details 

Unity 

price. 

m 



£ s, (I. 

\ ■ 

£ s, d. 

Azmut C139-342. 

100 kegs wire nails ; 



Calcutta. 

Made in Bol^cium. 

! 

]"Xl.5, li"xl4, irxLS. 2''xl2, 

5 10 15 25 

It^xlS, 2}"X11, 3"xl0, 4"x9, ' 

6 iO 10 10 

5"x8, C"x7. . „ , 

— p — ‘ — - — in all 100 kegs of 
• o o 

1 cwt., nett per cwt. 

0 12 3 

61 6 0 


Sixty one pounds sterling five shillings. 




(Sd.) Illegible. 










200 


invoice Xo. 2 . 


Coi’Y. 


o j j- Manchcsler, April 29lh, 1920, 

Invoice of .W( pncIin^'OH i)ongiif, hy TJionms linrlov it Brollicrs on account of 
^Messrs. Snnfosli Ktininr .AruiJick .t Son niul Hhipped po:- “ Altcnfols.” 

Antwerp to Cnlctitla coiiKigned to MessrH. Jjnrlow it Co. 


Jiulont Xo. 8410. 

Bright chef|ucre(l Head Wire Xails. 

~ 'X12, 2J'\vI0, 21"X1]. .rxS, 3^X9, OI/XO, 4"x8, 4^x9, 

" -iO 40 GO SO 100 GO ~6^ ~W 

Kegs eacli 1 cwt. C.I.F.C. 

oOl kegs at I Is. Hd. ])er cwt., £2S0-7-0. 

0 do iicrehv declare tliat llie goods si)ecificd arc of the pi’oducc and nranufae- 
ture of JJelghim. 

And interest at tlie rate of G per cent, to date of payment in cash. 

B. it- 0. E. 

Per Pro. TfioiMAS Barlow <t Bros, 
(Sd.) Illegible. 


Copy' 

Invoice K^o. 3. 

1‘1 and 16, Jjiidgate II ill, London, E.C. 4. 

Sliippers of Macliincry, Plant Tools, Metals, Iron and Steel, Electrical Appliances, 
Fittings and Lamps, Hardware, Bolts and Boltings, and General Merchandise of 
every description. 

Special Terms and Facilities for Overseas Constituents for whom we act as 
London Agents. 

IVcehhj Mail Circular 29th July, 1926. 

(All i)rices s’abject to market fluctuations.) 

Wire Xails l^X 14 to 4" x 9 — 7 lb.s. packets and cases lls. 9d. per case. 
Best Bright Galvanized wire up to 8 gauge Assorted . £10 per ton. 

Best Annealed Iron Wire 16 B. W. G. Unwrapped . lOs. per ton less. 

Best Bright drawn Plain Wire basis up to 8 canvas 

extra £7-15 0 per ton. 

Terms C. I. F. C. F. Ind'an Ports Drafts at 30 or 60 days sight. 


Extracts from Dohhertin tO Co.’s Price List, dated 19th January, 1926, 


Hamburg. 

Kattropol. 

Montonhof. 


Galvanized Wire B. W. G. 8, in canvas . 
Bright Wire, B. W. G. 8, in canvas . 
Annealed Wire B. W. G. 12, in canvas 
Wire Nails, 1"— 6" cases and packets 
Prices are quoted for delivery c.i.f. o.i. Bombay, 
ooinmission. 


Per ton. 

£ 5. d. 

10 18 6 

8 17 0 

9 12 6 
11 12 6 

Karachi, Calcutta, 2 per cent- 
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ENCLOSUKE No. VIII. 


Invoice Xo. 1. 


HW.iior Square lUtUiUnqs, Louthu^ 2L<t Jauuarif, 1V2(). 


Tata, Ltd 

BoTight of »ank Mott Company, Ltd. 

Terms nett cash agaijisl .shipj)ini: doonments. 


Bate. 

Qiinntifv .T’d (U'-'Crijitio i. 

■ 10772 

5\k*is\ (Jrs. kb-’ 1 

€ d. 


Onhr .Vr>. JfLr.nS.V (roai/ift'/foa). 

To Coutino!pal Thomas Steel 
Vihre rods. 3. It'S coils, Xo. 5 
gauge, at £7 ]K,r ton 

‘2S7 ,7 0 ;5 

1 

1 . 7 : 1 " i.'> 2 


G.i f. Coluitta 

1 

Tor/'. 


1.730 15 2 


Jlarl: 5 , 

.M. J. S. L. 

SS 

ton tallies attoched to 10 per cent, of the coils). 

Sent dowti for shipiuont per S.S. “ Mngdapnr ” from Antwerp to (‘aicntta. 


Invoice Xo. 2. 

Bought of Frank ^lolt iS: Company. 

Loiulon, 23r(I March, 192G. 


Terms 25 per cent, payable on shipment remaining 75 per cent, to be drawn 
through a Bank in Bombay against shipping doc\iments. 


Date. 

i Quantity and description. 

Tons Cwt-s. Qi-j, Lbs. 

B 

1 

1 

1 OrtJer Xo. Mi-'C^-lOo. 

To Tho nas ipnility ‘>teel rods. 
No. 5 gauge in coils of about 
150 lb*-*, each, G,953 coils, at 
.£7 per ton. . . . ! 

C.i.f, Calcutta , . . 1 

402 12 3 23 

■ 


MarL 
1 Green 
ilisc.-105. 

Sent down for shipment per S.S. “ Wat'field ’’ Antwerp to Cafcutla* 
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Invoice No. 3. 

London^ 28th August^ 1926, 
Messrs. The Indian Steel Wire Products, Ltd. 

Per Messrs. Tata Ltd. 


Bought of Prank Mott & Company, Ltd. 

Terms £150 cash Trith order and balance cash against documents. 



Green 

Tata 

123 

Calcutta. 

Shipped by the S.S. Mahanada ” from Ant'werp to Calcutta. 

Invoice No. 4. 

London^ A^lg 2 (st 1926. 

Messrs, The Indian Steel Wire Products, Ltd., Bomba3^ 

Per Messrs. Tata, Ltd. 


Bought of Prank Mott & Company, Ltd. 

Terms £150 cash rrith order and balance cash against documents. 


Date. 

Quantity and description. 
11041 

Tons Cwts. Qrs. Lbs. 

£ 6’. 

d. 


Order No. 123. 





To 1,334 coils of Thomas qua- 
lity steel Avire rods. No. 5 
Gauge. Coils of about 

150 lbs. each, at £ 6-11-0 per 

ton ..... 

1 

99 3 3 10 

G49 14 

2 


C.i.f. Calcutta 

.... 

049 14 

2 


Ze. 9 .? cash received ^ri th order . 

' .... 

ICO 0 

0 


Total . 

— 

499 14 

2 


E. ct 0. E. 
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3fn rl\ 

Green 

Red 

Tnfa 

123 

Cnlcnltn, 

Shipped hv S.S. “ Mevhara '' from Ant\vor]i to rnkuluf. 


Cojvj of Cnhlr. do^jrUchril (o V^trcfonn^, JionJyiij, 

* Ilov'ih'ti;, 7(h pfcnd^n l‘J2G. 

Order 123. llnve filiippi'd lOd tons “ Merknrr. 100 tons ^Irthnnada ” refer 
onr letter 12th ultimo your decision reirardintr Mott's olTcr further 800 tons required 
this u'ceU teleir.*nph. Marine price now £0-18.0 


Tata fTD, 

L}'\ionj 

J!(h l):rrudjrr 

Copy of a Cahh: dnitd IG(h 192G^ rrr^fivif fro)h FranU MoU if? Co.t 

JJ(L^ Londan^ on ^Ith J):o mhrr, Ifl2G, 

Reliove you nre requirinci oOO tons. Wo offer firm wire rods; same ns pre- 
viously supplied £7-3 nott per ton c.i.f. Roiuhny. Shipments per steamer d tiring 
Jnnnary-Fohru.ary. Cnsli against dnrnmcnt^ Ilomhay. Deposit of £700 with 
order. Must have ininiedinte derision. 


RXCLOSURE Xo. IX. 

Sfa(ancnt s^hoinnrf the depreciation on the Bloch Value. 

Depreciation on the value of plant and ImildingB is taken at the pamc figure, 
viz., Rs. 2,075 as shown on page 40 of the Tariff Board's Report regarding the “ grant 
of protection to the wire and wire nail industry.’’ 

2 continuous wire drawing blocks and 3 nail machines were installed ni the cost 
of Rs. 43,G2-t : the completion of buildings inoroases the value by Rs. 10,G75. 

The depreciation would therefore he worked out us under ; — 



Hs. 

Rs. 

Plant, Rs. 4,04,402 at 7^ per cent. 

.•JO, 330 


Addition Rs. 43,624 at 71 i^cr cent. 

3,272 

33,002 

Buildings, Rs. 2,14,G03 at 21 per cent. . 

. 0,30:') 


Addition Rs. 19,075 at 21 cent. 

482 

0,847 

Depreciation per annum 

• • . 

39,449 

ke., per month ..... 

• 

3,288 


We have not taken into account the increase of Rs. 313 (3,288 less 2,976) 
per month in the item of depreciation in order to keep up the previous 
figure which we had supplied and which the Board accepted, us it would 
not add to the cost of production to any material or . appreciable extent. 
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LrlUr flnlrrl Ihr JMU Jnnvnnj JO!^ from the Jn^mn Steel Wire ProJvcU 

Lin, ' 

(irc-ly ns tc-k-grnms flntod 7tli anri 10th instant rc-.-pec- 



rcceircr] a Jotter from the Tata Iron 
ami Steel Company Lnmtod, daied the 80th December 192G a copy of yhich 
v.-e enclose hereuntli. 


W aro caliin^ a inootiiic; of otir Board at an earlv date to consider this 
qtic-^lion. As this matter has recently cropped up it vrill perhaps he advisable 
to postpone the finnl examination of oiir vdtnosses till ve arrive at a final 
decision. 


COPY. 


The Tata Iron and Stool Compniiy^ Limited, 

General Mnna; 5 er^s Office, 

Jamshedpur via Tatanagar, B. N. B. 

30th December 1926. 


Messrs, Lalubhai Walchand Capadia & Co., 

Agents, The Indian Steel Wire Produces, Limited, 

Go, Apollo Street, Fort, 
Bombay. 

Deah Srns, 

Witli reference to your Mr. Capadia’s recent negotiations with us for a 
loan against the security of the liquid stocks of The Indian Steel Wire Pro- 
ducts, Limited and the further conversations that we have had with hirri, we^ 
v/rite to enquire whether you would be prepared to consider the question of 
handing over the Company to the Steel Companj" and, if so, on what terms 
and conditions. Our idea would be to reconstruct the Company so as to place 
it ultimately on a paying basis either with protection when we are in a posi- 
tion to supply the necessary raw material or without this if the Company can 
be made to pay independently of protection. In order to enable our Direc- 
tors to examine the question, if you are at all prepared to consider a proposal 
of this nature we shall be obliged if you v.dll kindly send us a r.opy of your 
latest balance sheet and profit and loss statement together with statements of 
costs. The Tariff Board have asked us to give evidence on the question of the 
protection of wdre and nails on the 11th of Januarj^ and our General Manager 
will give evidence on the subject. As the Tariff Board, we understand, are 
also considering the question of the future of the Company, we shall be 
obliged if you will let us have an early reply to this letter. 

Yours faithfully, 

Tata Sons Ld., Agents, 


Sd. JOHN PETERSON, 
Director. 
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statement III. 

TTV/r yoil^\ 

Production, — ^200 ton? of nnil? per montli. 

Worhs cost — 

Nott metal cost.— Co^t of ^ire as arrived at in Statement No. m. No 
pcrccntapo of vmstago is taken. If there be any it will be covered bv the 
percentage (10 per cent.) taken for wire. 

Cost above metal. — Its. oo per ton as under: — 



For 200 tons o' nails. 

Per ton of nails. 


Rs. 

Es. -v. p. 

(a) Stores 

3-50 

1 12 0 

(b) Coal and coke 

2-5 

0 2 0 

fc) Water and power 

700 

3 S 0 

(d) Wages 

. 3. -57-5 

17 14 0 

(r) Packing (kegs) 

4,000 

20 0 0 

Railway freight, etc. . 

2, -3-50 

11 12 0 


11,000 

55 0 0 


Insurance, overhead charges (Depreciation. Interest, Head Office charges 
and 3Iiscel2ancous), Profit, etc., are not shown separately here as the same are 
included in the cost of wire^ c.i.f. import price as given by Messrs. Gangnli 
and Co. in their letter No. 5142 of 26th June 1926, 


Statement lY, 

Import Fnees- (Rate of exchange Is. 6d.) 


Nails. 


1 

! 

1 

1 

1 ** 

Invoice 1 
.VO. 

Date. 

Bate per cwt. c.i.f. 
Calcutta. 

1 Landed price 

1 per cwt. c J J, 

' Calcutta (with 
‘ duty Be. 3 per 
!cwt. and landing 
* charges annas 

1 4 per cwt.) 

j 



t .. 

d. Es. A. P. 

j Es. A. P. 

i 

(Throtiah Messrs. Triredi 
& Co.), L. T. Trivedi, 
Brussels. 

I 463;450 

I 

loth Anril 
1926. ‘ 

11 

If Le. 7 6 S 

i 10 10 s 

1 

Ditto, ditto 

457 

j 

26th April 
^ 19*26. 

11 

S .. 7 S 0 

; 10 12 0 

Ditto, ditto 

470 

' 27th April 
1926. 

il 

1 

3 7 S 0 

! 10 12 0 

Ditto. ditto 

i 

506 j 

1 1 

' S>}th April 
1926. 


3 ,, 7 S 0 

! 10 12 0 

(ThroiTgii Messrs. Ganguli 
& Co.), De Valkeneer 
Freres & Co., Belgium. 

[ ' 

7776 1 

1 1 

1 1 

SC>th March 
1926. 

11 

0 „ 7 5 4 

j 

; 10 9 4 

A. G. Kidston & Co., London, 
*(for Continental material). 

1P46S 1 

20th March 
1926. 

11 

6 7 10 S 

10 14 S 



<7) Letter dated the 20th January 1927 , from the Indian Steel Wire Prodncts, 

Limited, 

With reference to the question regarding the financial position of our Com- 
pany raised by the Tariff Board during Mr. Capadia’s oral evidence, we have 
pleasure in saying that the arrangement with the Imperial Bank of India, 
Calcutta, to which he had referred has now been completed and that the Cash 
Credit Account will be opened with their Jamshedpur Branch. 

’We beg to enclose herewith a copy of the Bank’s letter on the subject- 


COPY. 

IMPERIAL BANK OF INDIA. 

No. B. 137. 

Calcutta, 17th January 1927. 


Messrs. Lalubhai Walchand Capadia & Co., 

Agents, The Indian Steel Wire Products, Limited, 

65, Apollo Street, Fort, Bombay. 


Deak Sirs, 

With reference to your letter No. 1764 of the 8th instant, I have now 
pleasure to inform you that all formalities in connection with the proposed 
Cash Credit Account at Jamshedpur Branch have been duly completed. 
Necessary instructions are being sent to Jamshedpur Agent to-day from whom 
you will no doubt hear in due course. 


Yours faithfully, 

Sd. 

Offg, Dy, Secretary and Treasurer, 


(8) Letter dated 21st January 1927, from the Indian Steel Wire Products^ 

Limited, 

As required by the Board, we beg to send herewith an estimate of outlay 
necessary for 3 shifts working for wire and nail production taken together. 

Estimate for outlay required per month for all the toire draiving blocks and nail 
machines at S shifts {maximum capacity) based on July figures as asked 
for, 

•Total amount. 

Bs, 

1. Wire rods Tons 1,140 at Es. 110 per ton • . . 1,23,400 


Es. 

2. Sulphuric acid Tons 43-14 cwts. at Es. 160 per ton 6,992 
Soap and grease ...... 2,788 

Lubricating oils . . . . . 670 

Lime, cotton waste and saw duet • . . 308 


10,758 
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‘J.'.s ;,( i;,. s j,„, {„„ 

t . 1 ,!>' irii' j' lU I”, . 

i'.i'nt'v! rli ir,,-. .. 

sliift. ’I'v.o 

IN. ]?•;. 


.'i.lOO 

1 .'jno 

DOO 


Total nmonnt.. 
Es. 
2.0G4 


4.030 





^ # 


r, 

400 

Wo;!, .t:\lT . 

LS 


lit 

ocO 

cS 

3.750 

WcrX?M‘‘!i n?i'i 

*> * 


lU 

■J,.3o0 

231 

6,850 


IVi 

6.100 

154 

4,t>i)0 

278 


rlnr^ 






8,000 


ir.'ij;!it . . . . . 

I/i’.’.'i rout niitl of W’ork-- 

I'VIll’llM'-. ..... 

ro-!ai:o, jitaf ionorv aii'i wolfaro 

Tool .stool tor <lio' .... 

7. I(it<'rost .'tti'l t'\vr}u'tu\ oliargo-; 

6. Miirplliiusnis expon-o-; : — 

t'lato:*, 'r<'>-,>l-^, Mloctrio anti rep.airs 


;).-200 

SOO 

2,000 

1.000 

1,000 


11,000 


Tot.vi, 


I'roihiciion. 


Wire 

Nails 

Scrap 


16,000 

5.000 

2.000 

1,79.852 

Tons. 

. 675 

. 450 

10 


Tot.vl 


1,135 


AihVttionaJ vtcn required for i^nd arid ord shifts. 

Es. A. P. 

Work': staff : — 

200 0 0 

2 Electricians ^ 

2 xlcicl SO 0 0 

2 Timekeepers ^ r. 

2 Store clerks SO 0 0 


1C 


TotaI/ 


550- 0 0 



2 


fc-f M 

iO 




A. 

V. 

Wovkmou. : — 

12 Pinto setiors at Po. 1-S a day 

•laO 

0 

0 

24 Block strij)pcrs at Bo. 3-0 a day , 

8-2a 

0 

0 

10 Holpors at Bo. 1 a day , . , . 

•2a0 

0 

0 

2 Firemen at Re. 1-0 a day 


12 

0 

4 Helpers at Bo. I a da.y .... 

. * to.> 

0 

0 

2 Pump drivers at Bo. 1-8 a day . 

• S *1' 

0 

0 

12 \Yiro cleaners at Bo. 3 a day 

r-.\' 

0 

0 

12 Fitters at Be. 1-8 a day 

* 7 * ' 

0 

0 

S Nail machine setters at Be. 1-8 a day 


t) 

0 

8 Operators at Be. 1-0 a day 

1 '"' 

0 

0 

10 Helpers at Be. 1 a day .... 


0 

0 

12 Cleaners at annas 12 a day 

»- 


0 

G Electric motor at tenders at Be. 1-4 a day 

llfT 

c. 

0 

2 Blacksmiths at Be. 1-0 a day 

. fc 

- i'l 

0 

4 Helpers at Be. 1 a day .... 

1 

0 

n 

12 Khalasis at Be. 1-4 a day . . . - 


0 

0 

4 Coolies at annas 8 a day ^ 

T' ""5 

n 

n 

144 Tcr;.i 


(\ 

n 

(9) Letter dated 54th lonuarn 1027 . fror '■ - 

' fr 

i ?v 


TJzrFif " 7 . 

As desired hv the Tariff Board dunnr ^ • >*•- ' 

/v Of ;5 » vl 


- T**-' . ‘i-r 

to forward herewith copies of corre-p^a5^:r » r.ti:Vr!.r 

h' ^ r 


* T^r " ■ • ■ " 

Barlow and Company and ^^e‘^«^-. ^ 

rr.' 

It." 

^ -—7 

of wire rods to us. 


Enclosure No. 1. 

Copy of letter No. 1023y dairc I'jf: Ji*: (rof ^ "* "* 

Prof?ucfs, LiniifcJ, io .• / 

Ren:iiCir^*‘ F'^^' 

As you may be aware, we r'* ' v-;*^ 

Jamsbedpur works out of hnp'j^^'V ^ t':-/ 

monthly about /)00 tons of *;/- ^ 

•Thomas steel wire rods. Ovr r>t- 

per single shift and this wiil e"i!]‘ V- r.- ? r IT— ~rr 
second and the third shifu'w.hif-; v* r ' ’ ‘ ' ' 

articles grows. ^ ^ ^ 

"We shall therefore fee] : v - 

will be prepared to impori ihh ^ -rr-r-^ 

delivered c..i;f. Calciifi^j: prjvin^.^f i- V.* k; 

at 90 days sight. 

An early reply Tidli oblige. 
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Eaclosure No. 5. 

Copy of Icticr No. II ?S, dated Q4thf2oih August 1926, from Messrs, Lalubhai 
Walchaud Oa 2 )adia and Company^ Agents, The Indian Steel Wire Prod^tetSy 
Limited {and reduced), Bombay, io Messrs, Barloio and Comjmny, Calcutta, 

Begarding Steel wire rods, 

We are in receipt of your letter elated • the 9tli instant in the above matter 
and have to thank 3 ’ou for same. 

We beg to reply as follows to the points raised in your letter under 
reply : — 

(a) We would not like to enter into any long agreement to buy from 
you. We would, however, make ourselves responsible to you for 
payment of the quantity of rods, say, in lots of about 600 to 1,000 
tons every time that we place the indent for same with yoTi, 

{h) We expect to consume about 400 to 600 tons of rods every month. 

(c) We would first ask for c.i.f. quotation from you before placing the 

order and if it suits us we would let you have the indent duly 
signed at that quotation, 

(d) We would expect you to pay the duty on goods on arrival as well 

as the expenses for clearing these goods from tlio jetty and the 
total amount thus spent by you would be added to the cost of the 
rods, which we would pay for as we take delivery in lots of about 
200 to 300 tons each time. 

(€?) It would not be necessary to furnish any security^ as the goods would 
be with you and would not bo delivered to us till paid for. 

We would be agreeable to pay interest at 7 per cent, per annum on all 
monies not paid to you within one month from average landing date of the 
goods. 

Will you therefore kindly consider the matter and let us have your reply at 
an early date? 


Enclosure No, 6. 

Copy of letter dated 1st September 1926, from Messrs, Barlow and Company,. 

Calcutta, to The Indian Steel Wire Products, Limited, 

We thank you for your letter No. 1173 of the 24th /25th ultimo and carefully 
note contents. We regret we cannot see our way to take up this business unless 
you furnish us some sort of security. This security would be held by us to* 
cover any market difference, should you at any time fail to carry out your 
contract. If you cannot deposit with us the amount mentioned in our 
letter of 9th ultimo, will you kindly let us know how much you could 
deposit? All the other points in your letter appear to be in order except 
that we should charge you for the storage of the goods from the time they 
are landed until they are delivered to you. As a matter of fact such goods 
would be stored in the Eairlie Warehouse here and the rent bills would be 
payable by you before you take* dlivery. 


Enclosure No. 7. 

Copy of letter' No. 1303, dated 28th September 1926^ from the Indian Steel Wire 
Prodticts, Limited, to Messrs. Barloiv and Company, 

We are’ in receipt of your letter of the 1st instant and have to thank you 
for same. As stated in our previous letter payments will be made to you 
we take delivery of the goods. 
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Ihnnl- nn?. I f delivery of the goods ordered by us. We shail 

tlinnlv you to lot us lionr in reply at an early date. 

Enclosure No, 8. 

<'opii of Icltcr daied dth October 192G, from Messrs. Barloiv and Company, 
in ihc hidmn Sled ^Vlrc VroiULcts, Lhmtcd, Bombay. 

^^o are in receipt of your letter No. Idi'^S of 28fcL ultimo and have given the 
proposition our careful consideration. We do not consider Rs. 5,000 deposit 
sunicient to cover market difference on 1,000 tons. If you can only deposit 
Jts. o.UOU wo would bo prepared to do business only to the extent of 300 tons. 

•11 satisfactoi’y to you, kindly scud us the deposit and an offer, and we 

Will ciuu'avour to inalce business. 


Enclosure No, 0. 

('opy of letter Ko. 1351 . doted fdh Octoher 1926, from the hidian Steel Wire 
P7'odiicts^ Limit edy to Messrs, Barloxo and Company. 

Wo are in receipt of your letter of the 4th instant and hare to thank you 
for same. 

Wo have to inform you that we have at present on hand considerable 
quantity of wire rods which will last us for some time. 

We shall be glad to ask for c.i.f. quotation from you by the end of 
November or December when we will consider the question of replenishing our 
stock of wire rods before the present lot is run out. We will be ^yilling to 
deposit the sum with you in the proportion mentioned by you. 


Enclosure No. 10. 

Copy of letter doted the llth December 1926, front ^Messrs. Benick and Comens 
CaJeutfa, to Messrs. Lahtbhai Walchatid Capodia and Goxnpany, Bombay. 

Tdessrs. The Indian Steel Wire Products, Limited, of Tatanagar, inform 
us in their letter of the 3rd December that tli63^ have forwarded to you for 
disposal our letter of the 30th November addressed to them. 

We enclose herewith copy of same for your easy reference and shall be 
pleased to hear from you on the matter. 


Enclosure No, 11. 

Conn of tetter dated the 30th November 1926, from Messrs. Beruek and Comens 
to Messrs. Steel Wire Products, Lvmted, Jamshedpur. 

We notice any amount of wire Vuds arriving in Calcutta, and under the 
impression it is oil your account shall be very pleased if for your_ future require- 
ments you v'ill let us liave your specification and enquiry allowing us to quote 
you. 

We also notice that all those rods are being stored in the Bengal Bonded 
AVarehouso. The rent, carting to godown, and from it for despatch must be 
lieavy items, and ive think all those could be curtailed by using our oiganisa ion 
for reception, storing and despatch as we have our godowns in rail communi a 
tion with the docks and jetties and ^an despatch direct from our sidings. 

These facilities shall allow us to offer you some inducements and 
purchasing arrangements notv allow us to quote you we offer you the advantages 
of our establishment for reception and despatch of the goods. . 
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Enclosure No. 12. 

Copy of letter dated 15th December 1926, from the Indian Steel Wire Prodticis^ 
Limited, to Messrs, Lemch and Comens, Galcntta, 

We are in receipt of your letter of the 11th instant contents of which we 
have noted. 

We have to infoi'm you that we are manufacturing steel wire and wire 
nails of various sizes at our Works at Jamshedpur out of imported wire rods. 

Our monthly present requirements ol steel wire rods for the above purpose 
are about 600 tons. This quantity wull be considerabty increased when we 
begin to work second and third shifts as the demand for our finished products 
grows. 

We shall therefore thank you to let us know^ if you are prepared to import 
for us Continental (Belgian) wire rods of Thomas quality in monthly instal- 
ments of 500 tons delivered c.i.f. Calcutta, payments for which will be made 
by us against acceptance of drafts at 90 days sight. 

An early reply will oblige. 


Enclosure No. 13. 

Copy of letter dated the ISth December 1926, from Messrs, Beriich and GomenSy 
Calcutta, to the Indian Steel Wire Products, Limited, Bombay, 

W'e have to thank you for your letter of the 11th instant No. 1577. 

We are well placed to import for your wire reds of Thomas quality and can 
accept your terms of payment by you against your accepted drafts at 90 days 
sight provided these drafts are also accepted for pa^Tuents by a known and well 
established Bank. 

We are afraid that unless this is arranged our .Antwerp Ofl&ee may not show 
any interest in the business because of the nature of the goods and ^rhich are 
not marketable but for your special consumption only. 


Enclosure No. 14. 

Copy of letter dated the 22nd December 1926, from the Indian Steel Wire 
Products, Limited, to Messrs. Beruch and Comens, Calcutta, 

Regarding No. 5 gauge Steel Wire Rods, 

We have to acknowledge receipt of your letter dated the 18th instant in the 
above matter. 

We shall thank you to let us Imow if you will be prepared' to import the 
above quality of rods on the following terms : — 

We would at every transaction request you to furnish us with the c.i.f. 
Calcutta quotation for these rods. If the price suits us we would place an 
order with you for same at the quotation. 

On arrival of the goods you wiU arrange to store tliem in your godowns and 
pay the duty as well as other charges for clearing the same from the jetty and 
the total amount thus spent by you would be added to the cost of the rods, 
which we would pay for as we take delivery in lots of about 200 to 300 tons 
each time. 

We believe you will he properly secured as the goods will he in your posses- 
sion and will not be delivered to us till paid for. 

We will be agreeable to allow you interest at 6 per cent, per annum on 
monies invested by you on our account and not paid to you within one month 
froin the average landing date of the goods. • 
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We may inform you that these are the terms 
to secure our supply of rods from other sources. 

Will you therefore kindly eoaaider the matter 
at an early date? 


on which we have arranged 


and let us have your reply 


Enclosure No. 15, 


■Copy of letter dated 28th December 1926, from Messrs. BerucTc and Comens, 
Calcutta, to the Indian Steel Wire Products, Limited. 

We beg to thank you for your letter No. 1713 of the 22nd instant. It seems 
to us that you have not clearly understood the contents of our leter of the 
letli instant. The reason why we are afraid that our Antwerp OfBce would not 
‘Consider this business is in the nature of the goods, which are not marketable 
and would be imported for your use only, T\e agree to all your terms on 
conditions that you give us guarantee by bank or otherwise that all the goods 
shall be taken up. 

There remains also the question of interest and which we propose at 8 per 
cent, per annum instead of 6 per cent, for all monies invested by us on your 
account and not paid for vdthin a month from the landing date of the goods. 
This^ shall not affect yon much considering that you shall obtain the benefit of 
our installation here allowing cheaper despatch. 


Enclosure No. 16. 

Copy of letter dated the 20th January 1927^ from the Indian Steel Wire 
Products, Limited, to Messrs. Berueh and Comens, Calcutta. 

Regarding No. 5 Gauge Steel Wire Bods. 

We beg to acknowledge receipt of your letter of the 28th ultimo on the above 
‘Subject. 

As regards the 2nd paragraph of your letter under reply, we quite realise 
your position in the matter and would therefore be prepared to offer you a 
'deposit of, say, Rs. 5,000 for a quantity of 300 to 400 tons of rods in order to 
ensure you against any probable risk or non-acceptance of delivery on our 
part. 

This we think should constitute an ample margin to cover you against any 
fluctuation in price or in case you may have to sell these rods to outsiders. 

The monies which we would deposit ndth you should serve as an imprest 
account and could be utilised towards payment of the last Jot of wire rods of 
a particular consignment that we take delivery cf. 

As regards interest, since you wish same to be increased we would be agree- 
able to pay at the rate of 7 per cent, ner annum on monies invested by you on 
our account and not paid for within a month from the average landing date 
of the goods. 

Will you therefore kindly consider the matter and let us have an eaily 
reply? 


<10) Letter dated 20th April 1927,^ from the Indian Steel Wire Products, 

Inmited. 


We have to acknowledge receipt of your letter No. 313 of the Uih instant 
wdaict came to our hands after the Easter Holidays. 

We beg to enclose herewith for your reference copy of the letter which 
we have addressed to the Imperial Bank, Calcutta. Since ^rntmg this Icticr 
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we discussed the question ot {urlber finance with the Deputy Societury and 
Treasurer, Imperial Bank of India, Calcutta, as well as their Agent at 
Jamshedpur and we are now expecting their reply next wcelc, 

We had therefore to request you yesterday by telegram to postpone the 
hearing of our oral evidence for one weeh. We have to-day received your 
reply by telegram ns under ; — 

“ 335. Your wire of 19th instant. Board regrets no further postpone- 
ment can bo granted." 

Our representative will therefore bo present on the 28th instant at 10-30 a.m. 


Copy of letter No. S, dated 1st April 1927^ to the Dcpidij SccrctaTy and 
Treasurer, Ivipcrial Bauk of India, Calcutta. 

Eo Ca^h Credit /Icconnt. 

As you are aware, we haVo been since Januar}’* last operating on the 
Gash Credit. Account which yon wore good enougli to open in onr favour at 
Jamshedpur branch of the Bank. 

We beg to approach you again on the subject lioping that the matter will 
receive your favourable consideration. Wo have at present imported aboufi 
500 tons of wire rods whicli are being despntclied to our works from Calcutta. 
We have been manufacturing wire and nails but owing to the necessity of 
our having to hold a stock of a variety of sizas and gauges of tho finished 
products and owing to tho present very much hotter and larger demands 
for our products at improved prices from the consuming centres ns well ns 
from Government offices, we arc contemplating to go on to the 2nd and 3rd 
shift of our working. 

This would mean that we would have to carry a stock of about 1,200 tons 
of wire rods for 'each month to enable us to bring about the increased pro- 
duction so as to have the benefit of the reduction of overhead and other 
charges in our cost of production. 

We may also say that during our evidence before the Tariff Board in the 
beginning of this year, we found that the Board were anxious to see that 
we brought about the maximum production with throe shift working in order 
to enable them to frame a report recommending continuation of the scale of 
protective duty (vi;:., Es. 60 per ton) which is at present in force. 

In co-operation with our works manager and other staff we have gene into 
the details of our three shift working and of marketing tho articles mamu 
factured by us and we confidently hope that if we are able to do so, it will 
very materially alter and improve the prospects of our company. 

At present we have enquiries for about 500 to 700 tons of annealed wire 
and also for galvanized wire, ordinary wire and nails of different sizes accord- 
ing to the customer’s requirements. 

We enclose herewith a copy of the letter received from the Chief Controller 
of Stores, Indian Stores Department, which will serve to show in what quan- 
tities our prospective orders are likely to run into. 

We have therefore to request you to consider our proposal of extending 
the present limit of our Cash Credit from Es. 1,60,000 to Es. 3,50,000 
against the stocks as at present stipulated with the terms and conditions 
’as are now obtaining. 

Our Mr, Capadia will be at Calcutta during next week and will call on you 
at the Bank when he will he glad to furnish further particulars in connection 
with this matter if desired. 
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Ee Galvanized vt^ 


^VxII 


5 

!! 

lo 


'on wvre^ 

you k-in.IIy kt UH IcnotT- u-hether you could uudertafe fehe niaiiT.-facrara 

Or iron ^Iv^ziized Ei aceorda-nce witli 
specxfictiSGia-jro. 649 C, a copj of ^ck 
IS enclosed? If so^ yotir qiiGtatKrs for trie 
quantities noted on the znargih mav hmdlj 
he famished together with rates ^oi deJi-^ 
you could guarantee^ The eopy cf 
the speciSeation may he relumed mth 
your reply. 


. Tone* 

vnre fM Dig per mfle wire 6>i3 

•• f?? ;, 676 

-•’ ^'} .. „ 200 
” .-T ,, „ 2 

I,.521 


of letter dated the 21st Aprd 192T. from the Indian Steel Wire Prcdact 
Limited, to the Secretary, Tariffs Board, Calcutta^ 


, We beg to enclose berewith. copies oL the enquirfea irhfefc. vre baTg received 
xrom the Chief Con trol ler oi Stores^ Tndlsji Snores Depairferneiiuj and others 
regarding Annealed Wire, Calyanized Wirey etc. 

This, vre hope, rrill xndfcate the yorunie of Business ire can sa:ure and 
to vrhtiz quantifies our prospective orders are lihelj to amouiiti. 


Copij of Utter No. dated the XSzh March 1027^ froziv the Chief Con-' 

trcller of Stores- Indian Stores De'partmentj to Messrs. The Indian Steel 
Wire Products: Limited ^ Tatanagar. 

SuB.TZCT r — Galzantzed iran wire. 


Touh. 

o gauge wire 600 Ihs. pemile wire 64S 


S 

22 

16 


Will you kindly let us kno'^ vrhether you could undertake the manutactnre 

of wire iron galvanized, in accordance wfth 
specificatioii 5d^ 64S G, a copy of whi^ 
IS enclosed? If so. your quotations for the 
quantiuies noted on the margin may kmdiy 
be furnished together with rates of deEverr 
you could guarantee- The copy of the 
speciScatioii may be returned with your 
reply- 


SOO 

150 

50 


.. 676 
, 200 
2 

1,521 


CgTjV of l^iior Wo. 2121, dated, the 29th March 1927, from the Indian Sied 
Wire pTodacts, Limited, to the Chief ControUer of Storea, Indian 
Department. Delhi. 


Ee Tender No. R.-1S61 for 3-50 tons annealed Ealina Wire, 12 nanye. 


Wiiih reference to tbe tender notice appearing- in the Inaian J- 'aae^ 
tpage 577) dated S-ith. Marcli 192.7, on the above subject, rre shal reei^ 
if von wHl kindly let us know' the time dnxmg the year I-i-'--'- ' 

deliveries ere to be eSected at the four diSerent places mentioned titerc 


■ This information is required to enable us to submit our tender in -.i 
matter and to fin up our programme acccixdinglj » 
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Exfmci from ihc ** Indhn Tvadr Journal'^ (page 017)^ daicd {he 'dJiih March 

19Q7. 


TENDEK NOTICES. 

Indiak Stoiu:s l>r,rAnT>u:NT. 

Supphj of Anuralcd Balivg IViVo, 

The Chief Controller of Store?. Indian Stores Departinent (Hardware 
Branch). New llolhi, is prepared to receive tenders for the supply of about 
tons Annealed Baling "Wire, 12 gavigo, during the year 3027-28 (Tender 
No. ir.-lO-H), ns per distribution below : — 

About 180 tons f.o.r. Karachi. 

About 110 tons f.o.r. Calcutta. 

About -to tons f.o.r. Bombay. 

About 20 tons f.o.r. Madras. 

Tender forniSj etc,, can be obtained up to the dtli April 1027, only from 
the Ofiice of the Chief Controller of Stores, on payment of Ks. .7 per net of 
TWO copies which is not return able, rayment, must be made by money order 
only. Forms will not^ be sent by V. 1\ P, 

Co;n/ of Icifcr No. JdOS.2r, do fed flir 2ad .d/iril 1927 ^ from the Indio a Sicel 
IFm: Prod net Biniifcd, io Mesfirs, /i\7nic/iond Jethmaly Bunder Uond^ 

Karachi, 

Be 200 fons 12 paupe Annealed Wire, 

In continnaiion of our letter No. 12^5-27, dated OOlb >rar:!h 1027, will 
you ])lea$e let us know whether you want the 200 tons of ^^•ire delivered 
in one lot or distributed over .n certain period? 

As already (pioiod in onr letter No. 010-27, dated loth March 1027, onr 
quotation is Rs. 11 per cwt. cr Works. 

After your replying onr query in the first paragraph above we shall give 
yon delivery time. 


(11) Letter dated !?2nd .lpri7 1927, from the Indian} Steel IFire Products^ 

Tjimited, 

We heg to send yon herewith for your information copy of the le:ter 
which wc have received from [Messrs, FT'ank Mott & Co., Ld,, London,, to 
whom we had addressed onr cncpiiry in' connection witli tlie impnrlt.'ifcr 
of wire rods. 

We liave been imiuirting these rods through this firm and 
found them vorv satisfactory in onr dealings with thorn. Yon vr]]] frrrn 
the accompanying letter that they arc agreeable to giving ns ihv n^^irzr.rr^ry 
facilities and especially what we wanted from them, viz,^ 00 da; 1 jL Drrif: 
according to the arrajigement proposed b}* thorn. 

As you know wo have asked for the extension of ca^Ji tk? 

Tinpei'ial Bank of India, Cnlcuita, and this along willi t?;e k-r'C 
for the importation of wire rods (wliich Messrs. Frank I':"*: 
will enable ns to provide ample finance for our F 

production. 

Copif of leffcv dated 7th AprU 1927, from 27 d' C:. r.‘- 

Lionel on, to the Indian Steel Wire Prodn^U, }., r />,/>:/ 

J?c No. 5~gaugc Special Soft Steel Wire liode. — V'<. v.. r‘':-'cr 

favour of the 10th March, and, first of a)), r a";': v. ‘ ‘ 

have answered our letter of the 23rd , - k:/ ‘a;.;: ‘’k-?*' k::.- ” ‘ 

•such a long interval that we feared you •/ 
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W(i do appreciate tuat ron. liars out to n= so PitJI- t 

b„5 S /S” i""! 

c^roiiiL sireel goods, particnlajd^^ 'TOre rods, and ^ch material ^ nrtr Tr« 
act i,o_sc as taaders. , mass eatitdr mfiailSsiSS ai' Mdrioa It 
seems uo ^ rhau roti miglit proiiablr be r-onrrnrr re^mlarlr .'^0 -ons of ro.*' 
pec moata becaasejiat is the tannage can JrSSStmMkS a,™^^ 

6 or mottulis ago, Wien, roar ^quirv r-as first issaed tiiroaEb. Tata’^ oSi« 
ni Xacmaom Assr^g vhat tins is aboat tlie aaantitr rmi reouirs mu 
^^3<a ones see cliar a reiy compficated and. for os. a rerr anmotis posi-'iou 
^ arise, m amue am airdmary irar. Sappose. for instance, it suited rou 
taim i^e pomr or neir of price to make a contract for 1..5ijn tons, to’ be 
^iupped act tie rar-e of oOO ratis a month. Before tie first JOO ton 5 reached 
India, rie second 5U0 tons vranid be on rie neater, and it is aufte cc^nceiVabh- 
tiar Before rou began to dratr deRreries from tie first siipmeut. tie tii^rr 
siipment ^ronld be on tie mater, and in cemain extreme circumstances, ':‘f 
ran placed a lai^r contract, fo could happen riat me mould have shipped 
otnr 2,000 tons of rod? before anm monem began to come Back to os, 

L, as me suppose, muend operatxng jmir moris in a reirular manner, 
iu does seem to us. miii rer^ long experience as manufacttirers oursefres. 
tint you miH nerer get along satisnictoriTy £f rou only cover yourselres for 
one monui's supply of rods, and it must therefore be a reasonable assump- 
tion on our part, that, rrien tie time comes for you to deal rriLi this red 
situation in earnest, you Trill, of necessity find it advisable not to buy 
ro 500 tons at a tfime and be faced miti more or less uncertain deliveries, 
but Trill probably be compelled to almays hare a certain qniintity of n;d> mi 
tie Tray to you. so as to maintain a continnons fioTr cf nin* materia! iatc» 
your mills. 

yoTr. if that be so. you wilt knoTr as Trell as we can say. that rbe 
financing of these supplies of rods becomes a ver::^ substantial quesrfon. and 
we assure you that we want your business if TT'e can gee it. and mi the 

lets ya:. 

and undertake 

bnsine.^ ou a basis which is essentiany that of n banker. We therefore take 
tie liberty of suggesting to you that your own Bankers who know yenr 
posidou and prospects a great deal better than we do. should be wilHno: to 
finance this matter or Wire Kocis. and be ready to rake up docunient*- upon 


some competitive basis as we have previously secured oni 
but we cannot entertain the idea of a trifiing cash deposit. 



past, gun 


to 
placi 


' your positiom and there has been no diiSculty with Banks rri tho^c fundun 
aces arrunuinir to receive a small margin from our customers, takj* Tip uir' 


tut^ 

W;j r 


Bank 


shipping; docTuneats on presencatam. and tiie customer pay- 
localTy is and when he takes delivery of the gaais. We may 
Tvitiiiii utir knowledge, and probably you aj^o knam as welJ. rbar husi err 
this basis is confinnnUir /io/?o aU o^'*'r fh** irorbl 07 bonbN*. parti^anartv ra 



documenc^, and we as:^ume that any -oou quant: y* or. 

turmn dehverv of by you and. pan ror omo 

’ ok We <'a:i, o.t enr own Bant"”-'', 
ifo. -o :imt wo wotib: cruy hav-^ 

^ roba ’d*" 


woTua ue 

(r'‘'*'>/aofoo’/?f:on Jitui 

Indian Bank''^ drtirr very 


cue 


ni; 


cii-'nr;<>« r;i-> minininzn >> 

rtiM raan v.-’t; hjr-i i,- r;iy t> r.i!; i--- 
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:.rnnii:cinonts, your Tiulian Bank ^vo\lltl not aotunlly be aclvnncii^fX any 
money nt nlK hnt wonlil bo bolcliu}:: ibo security of your rods n^ninsi tboir 
bavinp: to awpl our draft, and, in fact, ibey would apparently bo Kottin^ 
iho actual cash from you as you took the rods and would have the total 
amount of money in band hr/orr they had to pay nui to meet our draft at 
maturity, 

AVc make the forop:oinji proposals in all seriousness, and nt tbo same time, 
would say that we are at present, just as in the })ast, (piite rontout with a 
reasouabio marjxin of profit, wliich only amounts to 2 per etmt, or 2 per <*ent,, 
and we think if you will only seriously entertain our proposals’, you will 
find the thin<i will work adnurably. Apart horn ibis (piesljon of finance, 
there is nnolbor point which you mip:ht very easily not attach the nece'^sary 
importance to, and it lies in the (jueslion of ihr (juaJii\i of the rods. What 
wo ship wo ^ot from a certain works, atul under n louf^ standi nj' special 
arrangement. You might, through other dircc’tions, got rods to n somewhat 
similar analysis, hut in actual )>raetiee of drawing down into fine wires 
)/o» mioht fiJKf a venj hiij iJiffvrrncr indvvd iu fhc u'rar and fear iff your 
drnir-plof cs, etc,, and various other dilVieultics, such ns hnmkageH of wire 
when being drawn, all of these points being of groat importance when 
considered on the quo'^tion of output. In all the orders that we have 
supplied this particular quality of Thomas rod' in this country, in tens of 
tliousnnd.s of tons, v:c havr jtever had onr rompUnni ^ and wo are quite sure 
that, if your Works people had not had very good experience witli tho 
material that wo have supplied you with, wo should long ago have heard 
about it, we aro (piite well aware of what happened with tho Iasi order 
you placed, and which we did not get, and although tho rods which you 
’%vill have received may ]irohahly have )mssed muster nil right*, we should 
voi'y greatly doubt ns to whether lliey have proved as good in the manufac- 
turing process as the material you have had from us — in fact, wo will go 
so far as to say that some of our customers will tak(3 those cheap Thomas 
rods that we supply, just as readily as tlio much more expensive, and 
supposedly special quality American Open Hearth rods. IV’c yxiavaniec yow 
1 /ni/ormffi/ in quaViiy and finx^^h jrom oar ]p:ar fo another, and wo tlicreforc 
earnestly impress \ipon you the ndvisnhility of considering this point of 
•quality, when taking into account the other q\icstion of finance. 

Going back to tho Inst eiu[niry wo Iiad from you, towards tho cud of 
1926, Ave can, of course, now appreciate that financial considerations might 
have prevented yon accepting tlie offer we made you, and repeated more 
"than once. Our predictions as regards the advance in market price wore 
particularly fulfilled, and the 800 tons of rods which yon did not sec your 
way to take from us, wore sold elsewhere after tlic market rate in price, 
and with very satisfactory results to ourselves. 

In conclusion, wo trust that you will sec your way to give effect to our 
suggestions, and if you can arrange the matter suitably with your hankers, 
we hope that you will he cabling ns soon for a definite offer, in Avhicli case 
we will do our utmost to satisfy you. In cabling, might wc ask you to use 
Beirtley’s Code always, and we will do the same. If, of course, you find 
our suggestions are not to your liking, -and yon have to get your financial 
accommodation elsewliere, Ave can only xegret it, and aa^o are quite certain 
that, from time to time, you AA’ill meet some disappointments on tho quality 
question. 


'(12) Letter dated 2nd May 1927. irom the Indian Steel Wire Trodycts, 

TAmUed. 

As desired, Ave beg to send you hercAvith 3 copies of our last Balance Sheet 
as one copy of the Trust Deed. 

As regards the query put by tbe Board during oAir evidence on tlie 28th 
ultimo whether profit is included in the overhead charges and if so at Avhat 
rate, we have to say that tho profit is not included in our figures representing 
the estimate for 3 shifts woi’king (sent to you with our letter dated 21st 
January). i J . . 
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1. Ilnrd brid^t wiro 150 tons 10 cwts. at 

Es. ICO-in-^l por ton 

2. Lubricants, cotton waste ami sawdust , 

3. Coal 2 tons 10 cwtsS, at E^s. 8 a ton . 

Its. 

4. Electricity ; 500 

Eontnl charges 110 


5. 'Wages and salaries . 


Its. 

G. Incidental charges — 

Packing expense 3,000 

Railway freight ...... 350 

Land rent and Board of Works . . . 300 

• Selling oxi^enscs ...... 400 

Postage, stationery and welfare . . . 200 
Tool steel for dies 200 


7. Miscellaneous expense — 

Tools, electric goods and repairs 


Rs. 

25^,500 

'300 

20 


610 

2,400 


4,450 

400 


Cast of 150 tons nails . 33,740 


Total j7rorfi/cfioii — 

Hard bright wire 200 tons at Rs. 185 per ton 37,000 

Annealed wire 25 tons at Rs. 190 per ton . 4,750 

Wire nails 150 tons at Rs. 210 per ton . 31,500 

Scrap 3 tons at Rs. 60 per ton . . . 180 


Total income . 73,430 


Total Cost — 

Rs. 

Wire 38,212 

Nails 33,740 

71,952 


Profit . 1 ^ 47 g 


(14) Letter from the Indian Steel Wire Products^ Limited, dated the 7th 

May 1927, 

With reference to our Jamshedpur office letter No. 1813, dated the 3rd 
instant giving cover to the estimate for the working of wire and nails sepa- 
rately, we beg to inform you that the item of debenture interest has been 
omitted therein through oversight. 

The figure for item No. 7 should be Rs. 10,000 instead of Rs. 5 ioo as 
mentioned therein. • ^ * 
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Tho dctaila for tlic ovorlicacl charges (items No. 7 and No. 8) have been 
•shown in the .statement annexed hereto. 

The total cost of i)roduction would therefore he as under: — 


Es. 

■\Viro (225 tons) ’ 41,208 

Nails (I.jO tons) .35,744 


76,952 


AVo shall therefore thanlc yon to make the necessary adjustments in that 
•connection. 


Overhead charges. 

Depreciation — Its. 

7h per cent, on wire mill machinery (Rs. 4,48,000) . 

2J per cent, on wire mill buildings (Rs. 2,34,000) . J ’ ^ 

Interest on Debentures — 

74 per cent, on 8 lakhs ...... 5,000 

Head Office e.xpenses (including Agency allowance) . . 3,000 

^Interest on working capital — 

7J per cent, on Rs. 3,00,000 ..... 1,875 


13,100 



THE INDIAN STEEL WIRE PRODUCTS. LIMITED. 


w,. 

Evidence of Messrs. K. B. N. CAPADIA nnd M. T. DERBYSHIRE, 
representing: Indian Steel Wire Products, Limited, recorded in 
Cnicultn on Monday, the 10th January, 1927. 

7^ Yini :\x\' oni' i»f t!u‘ i\u* Wifr Protitu t*., 

Uniit-Mj. 

,^5 , f , 

/•ff* r. f 'Ar«» viu; i?i uS tli»’ Manrut^ rf 

Af?. ( ))rrh\ Inrr jn thr \Vor5v * MaU.ij'.rr iUul I niu tlt<' work* 

par:j5*T in tin* n;:*'tuy Tuiii oi ^Jf r:-. I.uhiMiai. Wnlrhnnd 

(Xipadin rnui (V>in}>atiy. 

tin* *'al riMnliiinn * of yntsr jnnmutinK innnuyP 
Tnonr vvhnt tUTaiu.nnnnu dr* yon \v<»Tk nith tin' Intlian Wuo IVadurt' , 

Intntto^J f 

— Wr r/'t tiioiitkly It*. zr. onr alinnotni' r.nd in pf*r *:<nU. 

on profit- viiirh tiow oHtnittat-"d ih** lo.^xn frotii iho 

(tovorinmnit of Hilinr ntid (Vi * :n All tka; no p.«*t now \\ only K*^. I n 
month. 

Mr, }{nih<r , — lAr^pt of roiUM' xutunl ^ inrnrr<^l. 

’♦fr. — That ri^ht* 

Mr, Maihi<t*,^-Af^ ihni Jm*1nd«"<i in tin* U<‘;nl Ofiiro oNpiMiditiiro? 

Mr, ra;>fn;ni.™Yt**'. in that «onn of It*, tnnh r Ih^ad OflWo KxfJOin^*:?* 

ne have jncltidoil 

* !*rin7rr*e jfindr rtKrr lOji, 

/h vtfdrn ono n'-pot t (»f tin* o:o‘4» to nhich ! ui-ih to draw yonr 
partirnlar ntt<'ntifiiK \V!u*n wo havo to ron^idi-r tlio qm ^lion wlndlmr prot^'K’- 
tion is to he t:ram4^d to un indn^try or not. \v<« are unlnrally p.uidod hy tho 
conditions laid down liy tin* Fi»'C:d C’onnni* vion. Yon know wlmt llios(« condi- 
tions nro. 

Mr, ('(ijrnltn, — \Vt* know tho^* r onditiiins. 

J^rr^hfrnl , — Tho nicaninj: of that is that tmlcns ,ati industry fnlHIs those 
conditions, it will not j:ot protection, lint it docs nr)t follow that Ixw^atiso mi 
industry fulfils those thrc<* conditions, it is hound to prot4»ction. \Ve have 
^ot to consider aKo in addition to other cinauns(anc(*s the quo.stion whclhor 
the industry' is run eriiclcntly, whether it is conducted on husiness lines, not 
only should it have an oqniphient which is suit aide to the requirements of the 
industry hut it should he well hnanecd. It shoidd have proper inannj»:einent. 
OKpert aiul other. 1 think that in this ease it is very important for ns to 
satisfy ourselvc‘s on the<^e points hofon* wi* proceed any fnrth<*r, 

Mr, Cc/;>oc/ici. — Quite. 

Prr.sidrni , — As far as 1 have been alile to feather, it does socni to me that 
you have not developed the industry at all since we first reported : in fact, in 
some ro.spects yon sc*ein to h?n*o hac’Ic. 

Mr, Co pa din, — I submit that sinec we restarted we have i^onc on firaduolly 
increasing the production till onr rods wore exhausted in August. 

J^rcyidciii , — T am coming to tliat. Yon were granted protection in 3021, 
Mr, C'o/Jm^fa. — Yes. 
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\Vr v.ntL.;l i,). (.. tllr ■•ml (i| Sr|.t<'|i|J»cr 1 !' 2 I. 
m' '"'.Vliii.,' ,.l all tlurii.)- Iho 

M’. r,.! 1 , ^r.u■. t},- xut,- down. 

/\ r' Mi.r,. timn ’.lir.: Mir.'ly' 

,'/■ S.1\ !<if K', ni.>ii(lp=. 

/ 1 ' to did mi! dll aii^ I liin;', 

.!?• ' !. \V> jr.t.Kt.d mi "I-.? .Vov.-ndmt-, M,y DcccinlKT, 1025. 

■■■ f' I - mi- j-.'i- iutd vi-t your mUjmt has not iimre.n.scd. 

.Ut. I r..fm.-.-h ,„ir .a. r.i;;.- r.a-. tm! nliovo IfK) tons for win; and 

n‘*v. *»:tr ji:,, ton^*, 

^•'.".1 ' i' * **"* *' ' "*"■ '"M'ix ity is JO.tXK) Ions a year. I 

»!i t U’;\t v-r f.hniihl i itN'T it \ I'T^v *.a t i ** f aclorv if von ^av that yon 

Ik.v* ::*>• f fin an aviT;nV‘. 

' tf ; t {( 11(1 v.<r» I ir« unv*f an* in tin- way wliirli ])rocltulctl \is 

i:** «!»•:!« * : i.rfr. 


/ ^ I»*Mnt fftit iO \i)n tfiat in the sfoond rpiarter of 

‘-O il v>a'. Non., 

Y* , 

/'/ *' ‘j>*> Ami in t!i«> liunl fpiart^'r. .Fnly. Au‘:iKt ami Se])tenibcr 

A/t , f ft.'' IIi'M’ I uonbl out iljat about tbo iniddb? of Auj^nst, 

oil! b fii V tAbau^lvd. 


/*f r. f Vnnt a\riai*.'' has lu*<'n Vor tbo two inontbs only 107 tons. 

Mt. f , 'I’bat I Mibmit vhonbl bo tio rritorion because the stock was 

for.uly ab*»ni: tbv inirfflb* of 

Whyr 

A/r. — We wfTv tnalanu hnam'ial arrangements a'ith tlio Imperial 

Ibmb In rau*‘ n loan Vihirh w«» have ju.st .succeeded in ;j:ottint:. It slioidd have 
^vtv-n ‘ottl.Ml by ;hut tnn*' but it ditl not come off owinf: to (lie Tnistoe^s con- 
•.i:t jn lie* matter imvin;: b*‘en thdayed* 


I'iiifmcitil if ion . 

/*/*'Mobof. -Yon to have bnam'ial dilljcnltics. That fact when an 

holii-try is proie/ ted is ratlu'r serious ihim:. Yon cannot expect tlie cotiniry 
\u earrv the burden because yon are not able to /inaiico a protected industry. 
It i-H oppo-»‘d to the principle of tirotoctmn. 

A/f. /Vz/'U/ii//. — 1 tljink that witli, the loan winch wo are raising from the 
ImptU'i:’! Ihifd:, Wf* shall Inive as mn(‘h money ns is jicccssnry for our one shift 
ina.'annMu product ion. 

/.—5Y(' (•;uino! i-un'-ider even tlnvt a.s satisfactory that you should 
^.iiitiiUK- ttii'rVly to mauufm-ture on one shift only and with borrowed capital. 

Ml r,tjxt>li>i — TJic phiiit is capable of pvodncinp; more but the safest course 
is U, rom-.mtrate our elforis on one shift in the first instance and then as soon 
as tl.e maximum is n-imhed for one shift, wc cau ro on to the second shift and 
ihi'u the third shift. 

/'[•r.idciif . — I.ct ns Ro step by stej). Let ns first go into the question or 
{in-im-e In H>25 von obtained a loan from the Government of Bihar and 
Orissa, li was issued in 1921 hut yon actually Rot the money in 192o. 

Mr. t'opudin. — 5'cs. 

J'li fiihni . — At the lime yon obtained yonr loan the book value of your 
plant was .about 11s. 2.'! lakhs. That is to say you had a subscribed capital ot 
Us. 2.3 lakhs. 

Mr. Gopodiu.— Quite so. 
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In ;ultUtion youv Hahilitir* wnrr K‘-. 4 lnlcK;'» 

Mi\ rii/>!n?fcr.-- rito HnhilitirN nnnnnuotl to about 2*7o,^KKb 

i*fi"*:iuVr5?. — ^Awoulin;? ’%*» th»' \v\Xvx juiut*tl ab*Ui: with [h\* f*\i<h*nr«% <»{ 
uppuars that tho whuh* of Us. lakhs luol hrott sprut on lunrhittor^v, pro- 
liniinarv ox]uuisi v, rt<\» atul tljat tho (^unpa^^v in <h>)>t to tin* oxioul of o\cr 
Us. 5 lakhs, 

.U:. — 1 was onlv rofoiritt}: to titf* bills pavabl«> whirh rniuo to abtutt: 

Us. •J.T:>.t>(>k 

J*t you uumU thoM* tlobt*- out of tho Us, ,*) lakhs b{U*rouM*(! r 

3/?. Yos, atul also pitri has»'»i tho now tnarhinory ottt <>f that* 

/*f ohh rj f ' WloTi" <Hil tho uorkisut oaj>ital romo froinr 

.Ur. — -Wo hml in hiual a* that titno s(»na’ -tnj^ius <4 ahottl 

Us, to.tnt ’or Us. r>0,(VHk 

J\fr, 3/o?/i ^vi' pap,o .V.> tU ntir Uopioi on Wiro ntnl Wiro Nails. 
Thoro in reply t<i tlu' IVi ^i^lont yoti ^ai^} that th»* liutnil money availabb? at the 
moment was b^twi^Mj IN, 2 to IN. o lakhs, 

.Ifr. rapn/a;.-— We eunbt ^h^'. aer^^nnt to hou we sp<nU 

this IN. o !akh*=. 

/*} ' — It <h^'s not iiiattor hoo' \ou spetu it. 'rb»* real ]»oint is how 

nrueh <litl yoti have for workiiut t apitalr 

.Ifr. r(j;vjiF;t;, — Strirtly ^prakine our Habiliti*- w^iv lb>. ;?j MU; 

nay able. The nthom won^ ronvert^d into 4lebentnr*'s, A <b'h! of ove: 
In. \vas tonv<rte<l into delxoittn-s. v?:,, W’ahluuinh. nr»d 

•Iess<ip\. 

/*?< j J. — ^Tho e are tlm addiiitoml di hi iamev, 

Mi\ — Ah s. in '.ohhtion to tin* uvo lakhs whi<h ne pot from the 

(Nivenunent *>f Uihar and Orisv;*. 

'The-** aahlitiona) dolemttjros did Jiot hrinp you any ( ash at all. 

.Ue. f *<j/»:id:n.-'*No. 

iVe*jnVj}f. — 'Jlauj, out o* th** fivi’ lakli* jv^n pai<l ah<nit IN. 2e*(h000 in dohN 

.4fr. iUijnitlia. — IN. to IN. ^.To.t^Kt, 

/h . — 1 think' that yon aho sptutt sonn* money on maehitiery. 

Mt\ f'opudin. — Yes. nlnnit Us. r>r>,(K>'k 

Pr*'fi(h:n (, — It comes to IN. d.-l^kO\**<l (IN, 2.7o^N'0 IN. oo^OOO). 

Afr. Nnpndin. — Yes. » 

Jhr.oMrnf. — thar you had ahuut IN. 1.70.OK) left. 

Afr. t upfi^frn. — Kouphiy the workitip ( apital wo had on hand was al)out 
IN. 2 Inkhs. 

/*rc<fi/rnf. — That wtmld enahb» you to carry on on a six mouths turnover of 
your present prodtudion. 

A/r. CajHifUa . — As a mailer of hu t, it actually did. 

President . — A'our output is coufiiu’d to iHK) tons a month. 

A/r. t*apndin , — Uni W(‘ had to sta’U poinp a pain and fresh crew liad to be 
trained and stores and materials bought. 

Prrndcni , — 1 understood that your full production on one .shift would bo 
about 350 tons a month. 

A/r. (\ipadut , — 300 ions on nti average. 

President . — If ymir works costs are taken according to the July UgoTes 
which were ahont IN. 1G5 per ton, then it is just about five inon Ills "turnover 
on tlie basis of 200 tons, so that obviously you are short of capital. 

Afr. TJcrhijshirc . — AVe Iiavc not got the raw material to carry on. 

President. — If it was a private concern, it would not matter but when you 
iapply to the State for assistance, you must see tliat the works arc run to full 
production. 
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ESi ~SSiF ~‘-= = -ss 

t Wiinl i-. till' frc'.h proviiioii von Imvo inndo'- 

/Vro,/l-o^-V..|, .o.iMo; ox, rvcoinmenilntion tlmt is to 
n 'i'i for nny r»'n' 'innlili' nti n ntif» shift hn^^is. 

on ft one-shift basis, 

t .uur.itlx u.. . no r<iiM> mlihiioiin! fimiiKo uhii h »e n-cftiiro to run three filiifts. 

li not ft riMsotinhlt' ottitudi. <o Inhc up that vou must first 
v..ftMi'.h vour....lf Oft ft on- -.hift basis nmi ,r,.t ,» hi^^luT decree of protection 
(M h»rr you t'iiu hrnu: n» inDn* rnpitnl, 

Mr, i -It in tin* o\ protnrtion u‘lii(*h enables us to raise money 

inern n.n.ily. Su inr un luivn fntntrl the fiminH* iiere^sary to carry on and to 
u<'\ ♦'b^p to tin* o\t<M^t Wo Imvo doiio, Iltil we are pretty certain of evolving 
titiotln r ‘^licino by wbirb wo ran ^:et tbe additional finance required for the 
? atid iliird fluffs pro\ idi'<I no sJjou* tlie niaxiuunn production at the 

ptfipf’r ijjantua<'t vt>nt oI onosliift se}jedub»d output* as wc have done lierc. 

/ lool no ihmhf that ouro \\t* vottio to that position and if wo are successful in 

t thi’ prot«-«'tion w<* are asfiin^^ for, we ran raise the additional money 

frquirod. 'W'r }iiiVo tt}ro:Hly lis, ],dO.OOf). 

f*rrutirti (, — On the .sernrity of s*^tochs? 

Mf\ rVi/wdiu. — ^Yes. 

Vrr^itlrut , — What pereentage do tlioy advance? 

Mr, ^Vj/Hu/io. — 75 per c-ont. 

^fr, ^fnfflrf . — Have you any other working: capital? 

5/r. (Uijmdln , — We Iiavc stores to the extent of Its. 60^000 to Us. 75,000. In 
addition to that we have .some rasli balance on liand, 

Mr, Mnihrr, — ^Yhis now loan that yon have available amounts to about 
Its* 150 thousand* The point is this: Its. 2 lakhs did not prove sufficient 
luH^aiise you had a very small production durinp; the last few months, what 
jxuanuitee is there that this new loan which is no greater is going to suffice to 
keep you going for more than a few months? 

Mr, iUtpmlin, — We luivo provided for three or four months working capital 
i\m\ in any ordinary business, capital is kept turning over as you know. 

Mr. Mothrr , — In your case it docs not appear to be so becatise you had work- 
ing" capital for five months, hut instead of a sufficient turnover it seems to 
liavc come to an end in four months. 

3Jr. Capadici . — In the initial stages we had to encounter all sorts of diffi- 
culties" These (lifficiiltics are now practically all over. We hare arranged for 
<tock of rods, for wliiclt hitherto wo had to wait, to be held here in Calcutta 
for ns* bv one of tlio higgc.st firms. What we have arranged is that the rods 
xvoiild ho^stored in tlioir Rodown to the extent of 1,000 tons. That mil relieve 
ns of the tension of keepinp; money locked up in the purchase of rods. 

rrc.udcnt.—V/hnt firm is this.P 

Mr. Cnpodifl .-Messr's. Barloiv and Company. There is another firm 
hfe-^sns Boruck and Comen.s. With the first firm ve have already settled and 
^lessrs. Boruck & Comens are likely to afford us the same facilities, so that 
hil bulk of our capital which is locked up now in the purchase of rods could he 
snared. Moreover it will be quicker delivery whereas in the other case 
four or five months to get delivery, from the time of placing an order and the 

time of arrival. 

Mr Maihcr. ^The terms of purchase are 25 per cent, against shipment ani 

75 per’ cent, on deliveiy- of documents in Bombay. 
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Mr, Capadia, — That was only at the last time, before which wo had to open 
irrevocable credit in England for Continental materials pni’cliased by Messrs. 
Tata Limited for ns and snbsGqneiitly these new terms were arranged, 25 per 
•cent, against shipment at a Continental port and 75 per cent, against docu- 
ments in Bombay. All this will be much more facilitated by the quantity of 
rods being kept in Messrs. Barlow and Company’s godowns. All that they 
want ns to pay is Bs. 5,000 on a consignment of 300 tons, Eveiy month ns we 
want 200 to 300 tons we can take same from their godown and interest nt 
7 per cent, per annum on monies not puid for within one month from the aver- 
age landing date of the goods. The selling season is slacker during the mon- 
soon so that we have to carry a large stock of finished products all these months 
when we do not sell very fast. Now, with the cash arrangements that we have 
made with the Imperial Bank and the ])rogrcss that wo have achieved in the 
tlirection of increased prodiiction and low manufacturing costs, we are pretty 
certain of not only reaching the maximum production but also feel that this 
capital is sufficient for our needs. 

Mr, Mathias, — I understand that the arrangements that you have made 
would save you from locking up a considerable amount of working capital in 
the purchase of rods; on the other hand the firm with which you are dealing 
will, to a small extent, have to lock up their own capital by keeping these 
rods in their warehouse, so I presume tliat they will require yon to pay them 
something to recompense them? 

Mr, Capadia, — This interest of 7 per cent, per annum on tlie actual amount 
invested at the time. 

Mr. Mathias, — In fact it is rGall 5 ^ an alternative method of raising working 
capital, is it not? 

Mr, Capadia, — Quite so. That is an additional facility to us. 

Mr, Mathias, — The security being the rods they hold? 

Mr, Capadia, — ^Yes. 

Mr, Mathias, — Exactly what working capital have you at present before yon 
raise this loan from the Imperial Bank of India? 

Mr, Capadia, — had been carrying on with our own finances for some 
months. We have not yet been successful in getting the new loan from the 
Imperial Bank. Negotiations are still going on. 

Mr, Mathias, — During the last three or four months exactly what working 
capital have you been utilizing? 

Mr. Capadia, — We had between Bs. 50,000 to Rs. 75,000. 

Mr, 2Iathias , — ^I see here that the money available for working cai^ital in 
'October 1925‘was between Rs. 2 to 3 lakhs. What has happened to the balance? 
(Page 59 of the last report on Wire and Wire Nails). 

Mr, Capadia . — ^We purchased about 1,700 tons of rods out of that and also 
]mrchased new wire blocks as well as the new nail machines that we have 
installed. 

Mr. Mathias, — ^You purchased the rods and these rods you manufactured 
into wire. I presume you sell your wire? 

Mr. Capadia . — ^We have a considerable stock of wire at present. 

Mr, Mathias , — ^What is the value of the stock? 

Mr. Capadia . — About Rs. 1,40,000 are at x^resent locked up in our finished 
products. 

Mr. Mathias. — So that your working capital for want of a market is locked 
np in stock? 

Mr, Capadia. — ^That is so; in the monsoon months the sales were not so 
brisk. The stocks are now diminishing and we expect by March to sell off a 
considerable part of it. 

Mr. Mathias . — So that it takes you about a year to dispose of . 3 'our six 
months stock ? 
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Mr. Capacha. It «-ilI not be so now. We are re-organizing our sales 

responsible selling Agents who wiU 

dispose of our u'hole output. That will ensure much quicSefS 

have not got a firm anti established market; at present 
jou aie groping for a market so to speak? 

e "'oultl not say groping. We have a market in Calcutta 

maVnnt ht ^ market, so that our working capital 

ma,^ not be kept locked np in stocks. ^ ^ 

T)r. MaWtai.~Js that true both of wire and wire nail, your having a good 
marJvct in Calcutta ? . & & 


Mr, Capadia, — Yes, because it is so near, 
in wire, the bulk of the business is in nails. 


We are not doing much business 


I r “So that you have sold mostly nails and vou have sold the 

bulk of them probably in Calcutta during the last seven moiiths? 


Mr Copadia^—They have been distributed over other centres as well, Delhi, 
Punjab, etc. Our agent in the Punjab is a very responsible man and is also 
an agent of Tatas. He wants a certain form of packing which the purchasers 
there prefer. We are now packing in that form and we hope to be able to sell 
at much more remunerative rates in Puiajab than we are doing in Calcutta at 
present, 

Mr. Mather . — You get extra price for nails packed in cardboard boxes, do 
you not.^ 


Mr. Derhyshire. — ^Yes. The tendency now is to place orders for March 
delivery and iMarch delivery fetches a better price than other seasons. It is 
not that we do not sell in other quarters. The extra cost that is involved in 
the cardboard box packing is compensated by the price that we get. 

President . — ^There is this difficulty that so far as working three shifts is 
concerned I do not think you have any financial arrangement. 

Mr. Capadia . — We have also that in view but I do not think that I shall be 
in a position to communicate that to you at this stage. 

President . — ^You have not reallj' completed your arrangements for working 
one shift. 


Mr. Capadia . — ^We have practically completed that. That can be ascer- 
tained by a reference to the Imperial Bank. The Director of Industries, 
Bihar and Orissa, in his letter to the Imperial Bank merely re-iterated one of 
the conditions which the Bank had laid down. The Bank however did not 
want the Director of Industries to re-iterate this condition and asked him to 
write a fresh letter; otherwise the matter is quite in order and wb are certain 
of getting Bs. 1,50,000. In addition to this, as I said, we have arrangements 
in view by which we can raise additional finance for working three shifts. The 
financiers want to see ns firmly established on one shift working so that they 
can see that we have lowered our costs and increased our production and then 
there is every prospect of our getting on to the second and third shifts. 

Yr 0 have organized ourselves, we have improved^ ourselves as regards 
quality and quantity ; we know where to bny our supplies from. Here is Mr. 
Derbyshire who has been long with us as works superintendent. He can now 
confidently say that there will he no difficulty in getting the one shift nui^mum 
production, as from our point of view we have got the finance. Our difiiculty 
was as I said, that our purchase of rods and other materials consumed much 
of our capital and the sales not being brisk that hampered us further, These 
difficulties we have now surmounted which we could not have got over except 
bv a gradual process which took us all this time. 

ilf?-. 3Iathias . — ^The advance which the Imperial Bank of India is making 
has not actually been made yet? 

3Ir. Capadia. — No. 

Mi . Mathias. —Yon say the Director of Industries, Bihar and Orissa, wrote 
a letter? 
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M)\ Captu^Hi . — He is on the IJonrd roprosoniin^: the IJibnv and Orissa Gov- 
•ornniont. The Bank stipulated that the trustees to the deheniu re-holders 
should intimate to the bank that the bank should have j)rior riRbi to the stock 
in trade. The trustees have pivon their consent: The bank 8ti])ulated as ono 
of the conditions that the Wire I’roduets Limited should utilize this loan for 
the purchase of raw materials and manufacture of finished products. Thin 
condition the Director of Indxjstries repeated in his letter to the Baiik. I'ho 
bank did not want him to rc-iterato this condition ; what they wanted was only 
a letter fxivinK his consent. The Director of Jndustrics has informed us that 
he has aerreed to this and there is only an official letter to he written to the 
hank. Tf yon want to see the eorrcspondence wc can produce it. 

Prrsidijtt, — Sup])Osing this arranp;cment were to fall through, what are wo 
to do? AVe cainiot make any conditional recommendation. 

Mr. Capadia , — The arranp;emont is absolutely fixed up. You can see the 
cash credit form. Any other hank would pive us money np^ainst the liquid 
assets in the ordinary course of business. Tt is not uniistial so loiif^ as wc bold 
.slocks. 

President. — Quite true, hwi the bank would naturally encjtnrc wliat the 
position of the debenture-holder was and any other bank nuiy have the Kfimo 
difiiculty as the Imperial Bank if the debenture-holder did not give his un- 
conditional consent. 


Mt. Capadia . — ^The trustee on bohnlf of iho Tata Iron and Steel Company, 
Ltd., has given his unconditional consent: tlie Bihar and Orissa Government 
have practically done *= 0 : only the consent letter has to be modified and our 
arrangement will be in operation after this small formality is immediately 
c*ompUed with. There is notliing whicli will create any difficulty. If the 
Director of Industries had said to us that he could not give liis consent v/e 
would have said so. That can be ascenained hy a reference to the bank and 
the Director of Industries. 


President . — I take it that so far as your working capital Is concerned, it is 
represented by stocks and there is no liquid capital. 

Mr. Copadin. — IVe havo. 

P resident . — Hovr intich is that? 

Mr. Capadia. — IVe may have Bs. 15//X) or Bs. 20,r/X} locked up in out- 
standings. 

Prrsidrnt . — I am talking of th.o liquid capital v.diich yon can use. 

Mr. Copadia . — It may be anything up to Bs. 20.000. 

Prci^idenf. — That is not very much, is it? 

Mr. Capadia . — IVe have sales made ahead. 

President. — It is not a verj' safe margin, is it? I doiTt think Bs. 20//G 
will carry you ven.* far. 


Mr. Capadia . — We have at present 5^>0 tons of rods in Calcutta, pa?-! v/ 
which is paid for. As soon as this arrangement v.’ith the bajik h sxAtlc-d. wc 
will be able to take delivery of the whole lot of these rods v/hick v c?;?. rc 
ordered. That will again increase onr c-asli credit v/jth the hznk. 80 
these sources will, if added up. constitute a xery safe 7;jcr;pn. /• 
we have rstores. consumable materials, and so on. 

Mr. Mather . — IMiat j^tock of rods hare you at the v eek- : 

Mr. Cajyadia . — Bods are all over now. 

Mr. Mather . — ^You have no stock. 

Mr. Coj/^jdio.‘ — ^Xo. 

Pretideni. — I^Tien do you expect the next >x? 

Mr. Capadia . — In another fortnight. 


Mr. Mathias . — ^As regards this ere-sh c'CIm: '‘/r.r 
cav that the security against that v/ovid he 
rods? 
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.'ff. %\ill !„> .,,,,1 

*/ «<• <li«‘ tiuMioy nj-nin^t tlio finiFlicd products. 

\\\un ... puy ..r tiu. rod., und I.cxvc tlxun ut our Works, we can again have 
ftdv.vn.o ur.atu-.t tlinn from the linju'rial Hank. ' 

Coini'''nv’' ' '''' **^''''* arrangement with tlio Steel 

*Vr. rnj.Ttff/:.- fninnro? 

/*/ r 'ut> rJ, — Y<'\. 

Sryrr,;! pmpij.nl. !inv(* Imh'h ronif*mi>lato(], hut nothin|T htis 
yri ,nrtunlh uKiti-rj.nhs.vi. I nin told nft^^r I left IJomhny that Sir Lnluhhni 
ihy.tjts *m1 ‘ouu' propo nl with the Steel ('otnpauy which I am not aware of 
Ut\ »dt at I't ‘'’i’lit , Wo fiad di->ru^'*ed intorinally a few arraii^ciucnts. but 
wlnih of theni has Imn'U put h'*foro the Coinpauy ntul in ’vvliat form. I 

t-fu:hl jiot ’ ay, 1 his njuch I ran “-ay that w(' have arranged for caj)itnl to take 
u to one Ouft innvirnnrii f^rodurtion, if not Tnorc, niul a<; I sn\% if w'c succeed 
in doiinr th.nt. alii^'h ur h;u'r rvrry hopf^ ol dotne:, there is no reason why wo 
»dnndd itnt ho nl)h' to ^i-t ;\<lditional finnuf'e, hut everyfhinjx has to be done 
t:ra«tunll\ . 


ij ^ — Tin-r* 


f oi /nden; H’lrr lloiu 

anotInT a^prrt of the ease, which we went into 


r-n ii i>r' \ <v('a>iiHn, and that i-^ wlictlaw yon would bo able at any time 
{<• ii'<- V. ire rod mninifacturid in tlie country. 

Mr. / — .A*- regards lliat point. I think the Tnt.a Iron .and Steel 
(‘ompatiy Inija' odicinliy intimated that they would not be able to turn out 
tln-so rods for tbree ye.nr.s yet. and I do not know whether they have actually 
ordored the plant cr not. If they have done so. then we should be getting the 
nxls in thrro years time. 

I’rffidfui . — Is it a definite st.atcment that they would be able to manu- 
f.nrtnre in two or tbree ye.ars? 

.Mr. I'ap'uHii . — This i? their letter to us. 

I'lf'idrni . — What date is it I' 

.Mr. (•n;>m?m.~Tth/lOth August. 102G (Read). 

Vrr.'uifni . — Rebate by whom? 

Mr. (’a].^i(Un. — Ry the Customs Authorities. 

Prffidnii. — Mr. .Alexander is giving evidence to-morrow, so I should like 
you to he present here ?o tlmt you may know wliat lie has to say. 

Mr. Miithins . — Would it he a good proposition for yon to buy Tatas' rodsr 
■ Mr. fo/Hidin. — If they were to compensate us between Xos. 4 .and 5, that 
would be all right. 

.Ur. .Rot/irr.— Would it bo all right tinder the terms of your agreement with 
the Taia Iron and Steel Company f 

.Mr. ('apadifi . — It wouldn’t be tbe cheapest market. 

.Ifr. .Afnt/irr.— What would he the ditTercnce.^ How much extra would you 
have to pay Tatas under your agreement with them? 

Mt Camdia. — F.o.b. mean of American and English prices phis 10s. 
nor ton hut the present position is that we are helping to ask them to ret^e- 
thc agreement. ^InformaUy that has been discussed with them but so far 
nothing has been recorded on paper. 

Mr Maihias . — Until this agreement is revised, it would not be a profit- 
.able proposition for yon to purchase your rods from Tatas. 

Jfr. Copadia. — No. 

Mr. jlof bias. —Ton would bo losing. 
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J/r. Capadia. — suppose they would lot us be free to go to the cheapest 
or C!ontinental market. They would not let us lose. 

Mr, Mather, — understand under your arrangcniont you are free to buy 
from outside. 

Mr, Capadia, — ^Yes, if they cannot supplj" us rods according to our 
specification. 

President, — ^Pirst I would like to ascertain your cost on the footing that 
3 *ou use imported rod. "When Mr, Alexander comes^ wo will have to ascertain 
what would be their cost, assuming that they had a now special mill for 
manufacturing rods. In the second place, 1 should like to ascertain what 
would be your cost if you liad to use Tatas’ wire rod. Wc can’t go into 
that, until we have examined Talas. From Tatas we will try and ascei'tain 
as far as i')ossiblc. Of course it would be more or less an estimate as to 
what the cost of manufacturing wire rod in this country is likely to be. 

Mr. Capadia. — Any way they will have to give us a competitive rate. 
They could not charge us a higher rate. 

Mr. Mathias, — Is that a new aiTangemcnt between you both? 

Mr. Capadia, — I mean it would bo according to the ordinary general 
principle which is commonly followed. It is not the present arrangement. 
The present arrangement is, as I mentioned, f.o.b. mean of American and 
English prices plus 10s. per ton. 

Mr. Mathias. — ^Wliat was iz that you were suggesting? 

Mr. Cajyadia, — ^I was suggesting that they would bo amenable to observe 
the usual commercial practice. 

JDr. Matthai. — ^Between a principal firm and a subsidiary firm, if anything, 
it should be a concession rate? 

Mr, Capadia, — Yes. They have not suiiplied us with rods uptill now 
and we have been put to loss. If anj^thing, wo should got compensation 
for our past losses. The agreement might be revised. 

President, — ^\\niich costs aie we to take in the examination of this 
■question? 

Mr, Capadia. — If Tatas definitely say they are going to give us rods, the 
Board, I submit, might lay down a proposal up to that period for us to 
•carry on with the imported rods and after that with Tatas’ rods taking that 
as the basis. 

President. — Oan July costs be taken as tj^pical costs? 

Mr. Capadia. — ^For that purpose the April costs might bo taken. 

President, — ^The difference is only about 4 tons. The July works costs 
are lower. If you are using imported wire rod, the most important thing 
which has to be considered is the spread, really speaking, between the cost 
of the metal and your works^ cost, because you cannot otherwise know the 
foreign cost above metal, is not that so? 

Mr, Derbyshire, — ^Yes. 

President, — ^It would be necessary for us to know the cost of the imported 
lod in order to compare yonr fair selling price with the price of the imported 
wire. 

Price of im2wrted ^vire rod aacZ wire. 

Mr. Co^padia, — We have quotations. This is the latest cablegram which 
we have received from Tata Limited (handed in). The last quotation was 
£.7«3-0. 

President. — ^What date was that? 

Mr. Capadia, — 11th December. 

President, — ^What is the c.i.f. price of wire now? 

Mr. Capadia. — ^We have sent invoices to show the c.i.f. price of wire. 

illr. Mather. — ^None of these prices for nails or wire are dated December 
^ince the price of rod went up. 
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Mr. Capadia. — No. 

figures for purposes of comparison, 
was tho price of rod you mere using in July.® 

Mr. Capadia. — £7. 

President. mas tlie price of mire at that time.® 


mat 


Mr. Capadia.— Onr agent at Calcutta in his letter dated 26th June, said' 
that the imported price of mire ranged from Rs. 8-12-0 to Rs. 9 per cmt. 

Mr, Mother .' — Is that duty paid? 


il/'T. Dcvhysliivc. \gs. I think it is tliG Calcutta market price. 
President • ^Thnt makes it about d29 c.i.f, per ton, 

Mr, Derhyshire, — ^Yes. 


President, If your wire rod is taken at £7, you would hare £2 as 
difference between wire and rods. Would that be a fair figure to take so far 
as foreign prices are concerned? 

ilfr. Derbyshire* — Is that including the railway freight from Tatanagar 
to Calcutta for both rod and wire? 

Mr, ^taiher, — Tlie President is just now talking about the lauded cost. 

President, — The difficulty is to find out what the exact price of the rod 
is and what the price of the wire is at this j^articular moment? 

Mr, Capadia, — ^The wire prices could be found out from the trade journak. 

President, — It depends on the gauge. 

Mr, Capadia, — Yes . 


The Company's selling price. 

President. — This selling price of Ks. 184 that you have realised, is that 
nett after paying freight and everything? 

Mr, Capadia, — Yes, but it does not include the selling commission payable 
by us. 

President. — ^Rs. 184 you get at Tatanagar, don’t you? 

Mr. Derbyshire. — generally sell ex Works, Tatanagar. 

President, — ^It has more or less remained in the neighbourhood of Rs, 180 
m round figures. Is that the price now? 

Mr, Derbyshire, — ^Yes, that would be tbe price. 

President, — Tn Calcutta, it would be what? 

Mr, Derbyshire, — Rs. 9-8-0 or Rs. 9-12-0 per cwt. 

President. — ^It would he mox'e than that. 

Mr, Derhyshire, — No. 

President, — ^It would be more in Calcutta than in Jamshedpur. 

Mr, Derbyshire, — Yes. 

Saihvay Freight, 

President, -—What is the freight from Jamshedpur to Calcutta on wire? 

Mr, Derbyshire. — ^If it is more than 300 maunds it will be Re. 0-7-10 per 
cwt. or Rs. 10-13-0 per ton (including siding charges). 

President, — ^What is the freight on wire rod. 

ilfr. Derbyshire,— Ps. 7 a ton (including siding charges). On both rod 
and wire, it comes to Rs. 17-13-0 per ton. 

President, — The incoming freight is Rs. 7 and for the finished wife and 
nails it is Rs. 10-13-0 per ton. 

Mr. Derbyshire,— Yes. 

Dr, Matthai.—Kas there been any change in this respect? 

M 7 \ Capadia, — The freight has been reduced from Rs. lo to Rs. 7 for rods 
and f^m Rs, lo to Rs. 10-13-0 for finished products as a result of our 
representation to the railway people. 



you j:ot any otluu* miirot^^tnur 
Mi\ Cnfvjth'u.— Xouo oxo'ptMu: rnihvny fnu'u.lit. 

M t\ — It Js (ho snu)*' otuu'o^^itut tiiut you pjU. 

^fi\ — Yos. 

}*rt'ru!ri}f , — Wo will i:\ho C7 vimu' July for rofK. 

Mr, f'opun'o. — It i'' IT, 

Vrcf^uh'At , — ‘IT otpial to IN. tM at N. ti/. to iho rupO‘\ To that uo 
l\avo to add nhout IN, It) for duty and lt‘i, T ft»r hatdap,c» aiul othf'r oharnos* 
thus raahiiu: :\ total of IN., HI. To that ajtaiu ^vo nuo-t add railway froi^ht 

of IN. 7. It conu’s to IN. US m rtunul fjp.urr**, 

}(v, CtJ ln»»toad of IN. 7 wo may tuho IN- o f«ir lumhuv' and nfhor 

charfxos, 

Prrsuhi)i . — ‘Thou, rt i*' IN. 110, N ilutt thv priro Inudrd at tho 'sorh'? 
Mr, Yos, that Js u^ :u* onoiudi, 

V/N,- ro«f/. 

What uotihl !»o (ho Jn (ho i nM* <*f \vir»’r 

Jf r. ])rrh\;^}iU ^ , — *J] to H per crnt. at tlo' tno^*!. 

Pr«r-*HjVnf. — Jhat (•» an.ntlar th, J, tiuU th<* not* uodni oo,{ {»„ 

IN. llf). Js that ri^ht r 

Mr, C<»;>adjVj, — Yo'*, say Hs. NJ(). 

/Vr<HiVfiN — 1 projm'-o to t^d.o \our ina^Jmtnn produrlJon in ndrtdatitu: 
(hat co^t, that i.s to say, will ial:o .TH tons instond of tonn which wn*^ 
'to')*' nclunl production, 1 should liho to hnvi* in<*rr dot aits. In tho ra**** of 
cost nhovo jnclal, yoti htivi- not n.i'on tin* saiao detail*, u** you havo riono 
5n the earlier Tala* tor inslnnci' 

^^r, Coj^ffin , — TirJs would tdc;tr up ^*very(hJiut rcjtar<is (he co*?! nhovo 
metal (handed in a statement), 

Vrr.^ufrnf , — The total aNwe metal (‘onn^s to Its, 4,*; 

^^r, — Yes, 

Prrsidrut , — What I rajinot ut)derslainl is this. Sioia^s to vary fn)m 

montli to nmnih. Thc'^e stores. w.hai do they itndudt^ irr (he case »)f wire? 
3fr. — Acids, hihrit'ants, s<,ap. et<*, 

Prr.udrnf , — I don't nmierstntnl why tin* erjs( nhove metal should p.o up, 
J/oi us taho your nverane (nr tliree months April. May and Jnne in 
Statement 1 whieli j^ives tin* details. 'Dn* averam* nett metal cost is Us. U^i 
hoennse you have laheit the dtjty at Us. SO. The total works <*ost is Us. 205. 
The difference is ahotit Us. 45, 

M r. Cojmdia Y es. 

President , — In your estimate (Imt you have ttivcui just now, tliongh pro- 
duction has increased froirt 2'?0 tons to JOO tons, still the <’ost above metal 
is Us. 45. 

Mr. Cnpndin. — Assnminj: that wc may rerpiiro a little more cxjrcndituro 
for stores, acid, etc., wliieli iria\ increase our cost aliovo metal, wo fiavo 
.still retained the fiRuro of IN. .^5 (nllowinjt for inerenscd prodnetion). 

President. — ^Tho wastes per man would not p;o tip. You may roquiiv a 
little more acid and other thin^^s 

^fr. Derby shire, — If wo ineroaKc the irroduction, the cost must he loss. 
Preytdent, — I/>ok at your costs in July. The cost above metal is Us. 3*?. 
Mr. Ciipodxa. — 5Ve have takou the uYcrap;e for 4, 5 and G months. 

President. — If you take Statement Til, T think that it will ^ivo n hotter 
idea. It gives the ivhole cost for Jul.v, Take the item * ‘Stores.*’ The 
expenditure on stores came to Us. 2,028 on a production of 229 tons. 5Vc 
will call it 230 tons. For 230 tons, your eonsnmahlc stores came to a 
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Jrfctle over Ks. 2,000. 
tons a month? 


Will they cost much more if you are to produce 300 


Dcrhyshivc* — Very little moz’o. 

1 tfn ^29, it works out at about Rs. 8-14-0 

a ton. If you increase your production to 300 tons, obviously your expendi- 
ture on stores must come down per ton. expenoi 

US take tlie same item stores.’^ What would increase 
30111 expenditure? You may use a bit more soap. 

il/ 7 . Capadid, It is a costly item and it is very freely used. 
jlf?\ Mdthcv. ^You would not have to use more acid. 


3 / 7 *. Dcrhysliire^ No, not much more for the extra 100 tons, 

. 7-8''0. There should be some reduc- 

tion, that IS all I am trying to point out. 

3/7\ Capadia. — Quite. 

Pmident,~Cod\ and coke, what is that used for? 


3/?\ Derby shire. That is for the Blacksmith shop and the wire drawing 
department. 


President. You would not require much more if you increase your pro- 
duction by another 70 tons. 

3Ir. Derbyshire , — Not much. 

President , — you look at the April, May and June £gures, the coal and coke 
charges are very much lower. 

President* — Re. 1 in May^ and Rs. 1-14-0 in June. 

il/r, Gapadia , — On 300 tons we reckoned at Rs. 1-12-0 per ton. 

President , — ^\\^ater and Electricity — In July it was Rs, 1,353 or an average 
of Rs. 5-14-0. You have given Rs, 9 in your estimate. 

3/r. Gapadia , — Water and electricity will sui’ely be used more in propor- 
tion. 


President , — Why should you require more per ton? 

3/7'. Gapadia , — If the total production is increased then there would he 
more water and electricity absorbed resulting in higher cost of that item. 

Dr, 3Iatthai * — ^You would get better rate, for water and electricity the more 
you consume, would you not? 

Mr, Gapadia , — Up to that quantity no. 

3f7\ 3Iathia $. — find in June you produced 120 tons of Nails and your 
expenditure is Rs, 494 whereas in September jon produced 127 tons and the 
expenditure is Rs. 732? 

3/r, Gapadia, — 'We have put a footnote for September as follows: ‘‘In 
this month we did not make wire from rods but only the wire which we had 
produced in July was re-drawn to thinner sizes in order to supply same to 
Nail department to enable them to execute the orders on hand and hence 
the total expenditure for the Uvonth was debited to the Nail department. 

President, yon give us your charges separately for electricity? 


Mq\ Derbyshire , — We cannot give you now. 

President,— What do the Tatas charge you per unit? 

Mr, Derbyshire , — 9 pies per unit. We have to pay the maximum price. 

President , — ^This estimate that you have given here is entirely different. 
Your actual expenditure in July was Rs. 1,353; you have given us an 
estimate of 300 tons at Rs. 2,700. It is Rs. 3 per ton more than the actuals 
for July when your output was smaller. If it was Rs. 6 m 
output of 230 tons, when it is 300 tons the average should be Rs. 4.b-0 
or Rs, 5, it cannot be Rs. 9 when the output increases. I am tainng the 
actuals for July which is about your best month. Your wages aim 
vision charges ” are Rs. 3,811 at Rs. 16-10-0 per ton ; here you 
at Rs. 18 per ton ivlien the output increases. In fact wages should not go 
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up at all. If you had heeii luaking 300 tons you probably would not have* 
employed a larger number of men. 

Mr. Capadia. — ^Increase in \vnges would be necessary to some extent. 
Prcsidcni. — It is true, but your wages were higher in July than in any 
other previous month. 

Mr. Mathias. — ^Are your wages distributed over wire and wire nails in 
any way? We find that with a reduction in the production of wire in 
September the wages and supervision charges come to Rs. 1,240 and there 
is a very large increase in the nails department in that month. 

Mr. Capadia. — Because in September for 18 days or so we only re-drew the 
wire to thinner sizes and did not make new wire from rods and the cost 
to that extent was debited to wire and the balance expenditure was allotted 
to the nail department. 

President. — Do you put the wages together or allocate them separately? 
Mr. Derhyshire. — The wire department and nail department wages are 
kept separately. 

President. — ^Are these the actual wages in the nail department, those that 
are given here? 

Afr. Derbyshire . — ^Yes, 

Mr. Mathias. — ^August and September you shifted your men, taking your 
men off the wire and putting them on to nails? 

Mr. Oapadia.^ — ^Yes. 

Dr. Matthai. — ^Why did you transfer them to the nail department when 
actually you produced less nails in August than in July? 

Mr. Capadia. — ^We could not keep them idle so we made them work in the 
nail department. 

Dr. Matthai. — ^Was there enough work in August to justify any transfer 
of labour? In July your production of nails was 116 tons, in August it was 
94 tons but the actual transfer of men from the wire department to the 
nail department took place precisely in August when the production went 
down by 20 tons; that is what 1 do not understand. 

Mr. Mathias. — Production wont down but the cost of labour went up? 
Mr. Derbyshire. — ^These extra men were put in for stacking and things 
of that sort, not exactly in producing nails. It was just to keep the men 
employed. 

Mr. Mathias. — ^It is not really a fair charge on the production of nails? 

Mr. Derbyshire. — ^No, it is not. With the men being there, we wished 
to keep them so we put them there until such time as more work came in. 

Mr. Mathias. — From the accounts point of view it would really be pre- 
ferable, would it not, to take. the surplus labourers wages out of the accounts 
altogether and keep separate accounts? 

Mr. Derbyshire. — ^In our books we keep it that way. 

President. — ^Your wages bill on your July figures ought not to go up if 
the output went up from 230 to 300 tons. These are actual works wages? 
Mr. Capadia. — ^Yes. 

President. — ^Rs. 16 may come down to Rs. 13 if you have the full output. 

Mr. Capadia. — 1 do not say it won’t come down, but how much we cannot 
say off-hand. 

President. — ^Then the next biggest items are packing, railway freight,, 
selling expenses, etc. Wliat is this railway freight that you mention. 

Mr. Capadia. — ^It is for. the carriage of finished product, the actual r mount 
that you paid. 

President. — ^These incide.ntal charges item (e)* work out to just under 
Rs. 5 a ton. . * 

' Mr.' Capadia. — ^The actual freight will be more if we send 300 tons instead 
of 230 tons. 
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Mr. Capadia. — We have loaded everything on to wire. 

President. — In the wire naiis department under item (e) you have got 
Rs. 4,000. 

ilfr. Oapadia. — Because the hulk of that amount viz., Rs. 2,320 is absorbed 
by packing, alone and the balandfe will account for the other items. / 

President — That is just what I am trying to point out. If you eliminate 
the freight item from the total, which is a special charge on wire nails, the 
remainder must be added to the wire. 

Mr. Gapadia, — ^Packing and selling expenses which are incurred solely on 
account of nails are also a legitimate charge on nail production, in addition 
to freight. 

President. — In Statement III, Bright wire under item (e), packing rail- 
way freight, etc., comes to Rs. 1,072, 

Mr. Gapadia. — Yes, in July. 

President. — ^Packing railway freight, etc., Rs. 4,044 (in Statement JV). 
The total comes to Rs. 5,116. From that if you deduct packing and railway 
freight on wire nails, the remainder must be charged to the wire, is it not 
so ? 

Mr. Gapadia. — In addition to packing and freight, the expenses incurred 
in connection with the sale of nails should also be charged to nails. 

President. — You have only charged wire Rs. 1,072. Other expenses except 
packing, freight and selling expenses are at present distributed pro rata over 
wire and nails. 

Mr. GapadAa. — In future we will charge these items to wire exclusively. 
President. — You have got 220 tons of nails. 

Mr. Gapadia, — 116 tonsxRs. 20 = Rs. 2,320 would be packing charges for 
nails alone. 

Mr. Mather. — And then bhere is the freight. 

Mr. Gapadia. — Yes. 

President. — ^^Vhat is the freight for that? 

Mr. Derbyshire. — If it is over 300 maunds, the freight is Rs. 0-7-10 per 
cwt. and if it is less than 300 rcaunds, it is As. 11 per cwt. 

President. — Shall we say in round figures Rs. 800 for freight? 

Mr. Gapadia. — ^If you take the average between As. 11 and As. 8 that would 
be the freight. 

President. — ^^Vhat average shall I take? 

Mr. Gapadia. — Say As. 10. 

President. — It comes to Rs. 12-8-0 a ton. 

Mr. Gapadia. — ^Yes. 

President. — ^You gave me Rs. 2,320 for packing; Rs. 1,400 for freight. 

Mr. Gapadia. — Rs. 3,700. 

President. — So the remainder Rs. 1,400 should be added to the wire for 
welfare, stationery, postage, etc. That works out to Rs. 6 a ton. Now you 
have got your works cost. Thai makes your cost about R^. 38 for wire. 
That includes all your welfare, j)ostage and other local expenditure. This 
would come down to Rs. 31 wheri the outi^ut goes up to 300 tons. 

Mr. Gapadia. — The works cost has been previously alllowed at Rs. 37-8-0 
to which if we add this present) figure of Rs. 6 it would come to Rs. 43-8-0 j 
this figure will be reduced to some extent when the output goes up to 300 
tons. The previous figure of Rs. 37-8-0 was already reduced by Rs. o in order 
to allow for maximum j^roduction at one shift and so there is no further 
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Mr. Capadia. — On a full oi;tpnt of three shifts, there should he more 
^^ear and tear than what it would he for one shift and hence there should 
he a depreciation of 10 per cent. 

President. — You cannot get 10 per cent, on huildingn. 

Mr. Capadia. — No. per cent, on buildings and 10 per cent, oh mschinery. 

President. — It comes approximately to GJ per cent, on the whole. 

Mr. Capadia. — The capital has been invested; the plant is there. 

President. — The original value, we cannot accept. We can accept only 
its present rei)lacement value. Your plant has been re-valued. 

Mr. Capadia. — Because it has been re-valued and brought down from 
Rs. 23 lakhs to Rs. 11 laklis out of which about 7 to 8 lakhs are represented by 
Wire Mill machinei'y and Wire i\Iill Buildings, I submit that the full depre- 
eiation should be allowed on this valuation and on the three shift basis 
working. 

President. — ^Will this depreciation be enough to enable you to buy a 
new planr-, that is what we call the replacement value? That is all you are 
entitled to. Supposing your plant cost you Es. 60 laklis, but if you are 
to replace it now, and it is going to cost Rs. 15 lakhs, why should we allow 
depreciation on Es. 60 lakhs? 

Mr. Capadia. — I donH say that depreciation should be allowed on the 
•original value. 

President. — The point I was trying to investigate was this. Why should 
you charge this depreciation of Es, 3,300 that you mentioned just now on 
an output of 300 tons when you are not using the machinery at all to the 
full extent. 

.Mr. Capadia. — Taking depreciation at Rs. 3,300 it would amount to 
Rs. 4,30,000 at the end of 10 years which is even less than present reduced 
valuation of Es. 4,50,000 for the Wire .Mill Plant. 

Dr. ^[atthcii. — It would be 43,000 rupees and odd per year. 

Mr. Mather. — Obviously if you are working-^ only half time, machinery 
will not wear out. 

Mr. Capadia. — Presuming that we are going to work the second and the 
third shifts, there would be no opportunity of full depreciation being provided. 

President. — You would get so much per ton. I will put it this way. 
Supposing you got the necessary quantity of material, rod and everything 
to work to your full output of 3 shifts, when would you be able to get your 
full output? 

Mr. Derbyshire. — ^^^e could do it in one or two weeks’ time at the must. 

President. — ^What about the training of men? 

Mr. Derbyshire. — That will not take long as we can see from our present 
•experience. 

President. — ^If you spread it over 10,000 tons or even 5,000 or 6,000 tons, 
your depreciation would be very much less. It is to your advantage to increase 
your output, 

Mr. Capadia. — That is what we are trying to do. 

President. — You want to charge this depreciation of Es. 3,300 a month 
on an output of 200 tons. That is what you have done in your previous 
representation. You say that your depreciation must be on the replacement 
value as otherwise you cannot go on. Supposing your book value is 'Es.-5 
lakhs and supposing your plant is worth Es* 10 lakhs, you would have de- 
preciation on Rs. 10 lakhs. Your capital may be Rs. 50 lakhs but if your 
block is worth only Rs. 10 lakhs, you would have depreciation only on 
Rs. 10 lakhs. We have got to find out what the actual replacement value of 
your plant is for the purpose of calculating depreciation. Ordinarily we allow 

per cent, but that is on the basis of full output and continuous working. 

n2 
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Blocl: value. 

Prcsidcni . — You are entitled to a pi’ofit on your block value whatever it is. 
^lietlier it. is debentures or simply interest on eapitab wo are not eohccrncd 
with that. It you use your debenture money in paying for the plant, you 
eannoi claim separate interest, on other capital. Supposing your plant is 
worth lls. 7 or 8 lakhs, you can only say that you are entitled to 8 per 
cent, on that. You can do as you Hlce with that money. 

Dr. iMotfImi. — Can yon tell me how yon got this figure of 11s. 12-B-O? 

3/r. Gflpadm. — It is the old figiirc that wo look. 

Dr. — ^You took an avhilrarv figure, 

Mr. Capadia. — Tho actuals arc much more. 

Dr. Mat that. — AVlicre did you got this 11s. *15,000 from? 

Mr. Capadia. — We took it* from the Board’s roi)ort. 

Dr. Matthcii. — Do you moan the last year's report? 

Mr. Capadia. — Yes. 

Dr. Matthai. — ^’riiai was tho figure wc took from your sei'ond rei)i'eseuta- 
tion. How did you fix Es. lOjOOO? Why did you not say Es. 40,000? Did 
yon calculate Es, 45,000 at any specific rale with regard to capital? 

Mr. Capadia. — ^Wo calculated it at 7^. per cent, on the redinicd share 
capital of about G lakhs. It comes to Es. 45,000^ this divided by 3, GOO Ions 
gives us Es. 12-6*0 per ton. 

Dr. per cent, would have been much move. 

Mr. Capadia. — ^Therefore I say it otight to bo more. It would bo very 
nearly Es. 9,000 a month; Es. 5,000 for Debenture TiOau and Es. 4,000 on 
Share Capital. 

President. — Supposing we allowed you Es. 5,000 a month which is your 
actual debenture charge, it comes to Es. 60,000 a year. If you divide 
Es. 60,000 by 3,000 tons, it wGuld be nearly Es. 17 per ton wliich would 
}ust enable you to pay your debenture charge. 

Mr. Capadia. — ^Yes. 

President. — ^Unless you aan show that your blonde value is more than 
Es. 8 lakhs, what other profit can you elnini? 

.Hr. Capadia. — ^The block value has been written down for the ]>uipos8 of 
book enti*y. 

Prcsidoii. — ^11 yovi are allowed Es. 5,000, it gives you your interest charges 
on Es. 8 lakhs but you have included Es. 12-8-0 in addition to that. 

Hr. Capadia. — Yes. 

President. — Es. 5,000 is shewn as interest. Then, you add another 
Es. 12-8-0, On what basis can you claim Es. 12-8-0 per ton. 

Mr. Capadia. — On 3,000 tons which was taken as the production at that 
time, a profit of Es. 45,000 was allowed as our minimum and legitimate profit, 

3fr. Mather. — You had not any debenture charges then. 

Mr. Capadia. — had debenture charges then. These are shown in you/ 
last Eeport page 2 paragraph 4 and also on page 42, 

President. — Those debentures have talcen the place of your share capital 
udiicli has been wiped out. 

Mr. Capadia. — In that case it would not leave room for any profit on our 
present share capital of Es. 6 lakhs which exists in addition to the debenture 
loan. 

President. — It has been reduced so much because the price of machinei^ 
has fallen. 

Mr. Capadia.— li has not fallen to that extent. We have reduced it bo 
low as four annas in the rupee to cover previous losses also. 

President.' — ^Why do you say that? You Icnow, in our previous report, that 
M'e wrote down Tata’s block value from Es. 21 crores to Es. 15 crores. 
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Selling Trice, 

Dr. Matthai. — regard to this average selling price that you give for 
July, have you any information as to the import price c.i.f* since July for 
wire ? 

Mr. Capadia. — We have not got them so far though we have been trying 
to get some more invoices. Wire prices have not gone up I believe but nail 
prices have. 

Dr. Maffhai. — ^The latest figure that you give for the average realized 
selling price is for July. It is somewhere about July that the organization 
of wire manufacturers in Belgium really came into being and it seemed to 
me likely that the present prices of imported wire should be perceptibly higher 
than your average price for July month, 

Mr. Capadia. — I do not think that things have definite shape. 

Dr. Matthai. — Would you try to get some information? 

Mr. Capadia. — Yes. 

Mr. Mathias. — ^Your actual average selling price for July is Es. 184. How 
does that compare with the price for imported rod? Have you got any advan- 
tage over imported wire; do you get more for your wire? 

Mr. Capadia. — Just the same price; if anything we get a lower price of 
annas four or so. The best we can expect to get is a price equal to the import 
price. There is always a prejudice against Indian made articles and consti- 
tuents are inclined to offer four annas or so less than the price of the imported* 
article. 

Mr. Mathias. — On the 29th July the price of wire was £7/15; that works 
out to Es. 103 c.i.f. and landing charges Es. 5 or a total of Es. 108. If you 
add to that a duty of Eg. 60, that would bring it up to Es. 168 whereas you 
are getting Es. 184. 

Mr. Mather. — ^^^hat gauge of wire have you in mind? 

Mr. Derbyshire. — The average that is sold in the Calcutta market is No. 8 
gauge. 

Mr. Mather. — ^^^hat is the ■ difference in price between No. 8 and No. 12 
gauge? 

Mr. Derbyshire. — No, 12 gauge is more expensive, 

. Mr. Mathias. — This invoice price works out to Es. 168 whereas 3^011 have- 
got Es. 184, so that it looks as if in your upeountry market you have some 
advantage, either some freight advantage or something like that. 

Mr. Capadia. — ^We have got freight advantage. 

Mathias. — ^You have told us just now that your chief market is in 

Mt: Capadia. — That is for nails, not for wire. There is a very limited 
demand for wdre in Calcutta. 

Mr. Mathias. — So that the difference between Es. 168 and Es. 184 represents- 
your freight advantage in upcountr^’' markets? 

Mr. Capadia. — ^It would not be so much as that. Only the freight from 
Calcutta to Tatanagar would be saved. 

Mr. Mathias. — Would this Es. 184 include commission to dealers? 

Mr. Capadia. — ^Es. 184 does not represent our nett selling price; we have to 
pay selling commission out of same. 

Mr, Mathias. — So that really you can account for Es. 8 out of this difference 
of Es. 16; you cannot account for the rest? 

Mr. Capadia. — The selling commission would account for Es. 8 whereas 
the freight charges would be responsible for more than Es. 8. 

President. — I don't see what c.i.f. price to take for wire unless we take- 
Es. 184. If we deduct the duty that comes to Es. 124. 


. Mr. 
Calcutta 
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Mr. ( (tpjilni. would 1)0 about the ri^ht nrico, pfi(« 11s. 5 or Ps, 7 for 

innduu: obur^os, oU\ 

I rr^itdrnf r o (hat you the satuo uriro as (ho forei^^u price so 

that }U. 11! I M ill inrIudM ovoryfhirur. 

.Ur. M'hat' ^o. 

Mr. MitHirf y()u tisually soli your wiro in canvas bound coils? 

Mr. Prrhii>i};irf \- — In niuo cases out of (on. (lioy asb for it in ounny ba^^s. 
.^fr. ou do s»dl in iMUivas, 

.Ur, /^rr/o/shirt'. Yos. 

.Ur, .Uafhor.— ]>ocs your cost include ])ai‘kinb? 

Mr. lh'rIn(’<Jnrr , — ^cs. but canvas is extra. 

Mr. Mat JiiiiH.' -\\hi\\ does (hat aUKuint to? 

.Ur. l><'rlnj ilitrc . — As. -| per ('oil per which is the cost of the ^ninny 

and labour. On top of that we have As, pen* ton loading' cliar^e. 

Mr. MatJicr , — It ct'sts you As. S, 

.Ur. f >t' r/i|,shfrr, -Yes. 

Mr. (^aihtdhi . — ff you take IN. it w'ould be a fair price for wire. 

/Vc.suiraf. — If We tool: the averai^e for the uhole year, it would come io 
about IN. 181; it Mould not be much nmn* tlian that. You have given the 
averatte for si\ months as about Ks. 181. 

.Ur. t’up.niiu. — litat M(»uld bt» correct. 


irZ/'c yail f 

I'rcHideuf . — \Ve shall noM* go into tlie cost of M’iro nails. Yoiir July Morhs 
cost of M ire came to IN. 120 plus Ps. -tO.S'O according to your figures,, thus 
t) ink ini: a of IN. I (VI -8-0. You give Ps. oS as your cost above metal. 

XoM* 1 M’ant to understand boM* that is made tip. 

Mr. Capadia. — For July? 

I^rt'sidcni. — Yes, 

Mr, rifp'!di(t.“^The co^t above metal is givea ns Ps. o8. 

/Vrsidenf. — 1 am talking of Mire nails. 

Mr. Capadia . — Wo Imvo given the details in our estimate submitted. 

Presidenf . — Tiiero also I take it that tlie^o figures are actually divided by 
the pnxUiction of HO tons, is that so?' 

Mr. rupadhi. — Yes. (Statement IV.) 

President. — Tiie tun biggest items are Mages and packing, etc., f.c., item (c), 

Mr. (.Vpadfti. — Yes. 

President. — As regards wages you have given a total of Ps. 2,050 for July, 
1020. Tliat M-as the actual. "Why should it go up to Ps. 3,895 M'hen the ouN 
put goes up? Nails are manufactured in the mitomatio machines. VTiy do the 
wages go up to that extent? 

.Ur. Cupadia . — Wo have to make allowance for the increased staff to be 
employed. Wo have taken the average of the six months and anived at that 
tigime. 

President. — Why should the M'ages go up so much? 

Mr. Capadia . — Is that between tlie production of 116 tons in July and that 
of 127 tons in September, 1920? 

President.— Yesiy because you M-ould not be using any more machines. 

xUr. Capadia . — The nail cost M*as high in September as tbe M’ages of the 
wire operators wore debited to the nail department oAving io wire having 
redrawn and that too only small quantity of wire. 

Mr. ilfafftcr.— Would it actually be more? Supposing you wore to make 
200 tons of nails on one shift, would you have to employ more men? 
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Mr* DcTlnishirc* — Thftt dopcncls on tho of nails. tin' nails 

tl)o bigger the jii'oduetion. Pa tbc sanu? lunnbor of men with tbo same nntnber 
of mnohinos woultl be able (o do tlint. Bnf wlnm the naiU roqttirod are 
of varied sizes, tbo number of operatives wo\tld be mor<». As I sav, it nil 
depends on (be sizes of nails. 

^{r, Mather, — Supposing the nails were of the average if you had plenty 
oi otiloi-s, would those men that vou had emjdoved in .Inlv. August .tnd 
September, li.avc been able (o make 200 tons? 

Mr, Dfrhii$hirc, — Yes. 

.Afr. .Afariirr. — The same number of num wotild be able to do that if you 
had enough materials. 

Mr. nerhyshive, — Yes, The wire people were put on to ninko nails just 
to keep them employed. Therefore tiio wages were a little higher. 

d/r. Matlicr , — Those wages are higher than those for nail making only. 

3fr. Cnprtdfa. — Yes, 

Mr, MaihiaF, — Perhaps in July you lrausfern‘»d some men from the win? 
dopnrtmont to the nail department. 

Mr* Capadia, — Wo never do that. Peforo doing that, we employ extra men. 

J/r. .Afnfbios. — In June the wages were Ps, 2, POO and in July ps. 2,05S, 
but the tonnage was practically the same. 

J\/r. Conadirt, — That was the month when \\v. emplo\e<) jijr)re men. 

J/r. — The ontturn is prnelically the sam^. 110 t<ins in July and 

120 tons in June. But. the wages charges vary very comdderahly to tlm extent, 
of Ps. 750. about 20 to 27 per cent, doereasa^ in July. O'hen again in May 
when you turned out- 105 tons, your charges wore only Ps. 2,017, so that it 
seems to me the more you turn out, the los^^ your total charges are. T do 
not follow the cause of the variations. Can you give me any sod of exjdaim- 
tiou for that? Your tonnage in May was PJa, in Juno 120 and in July IIG 
tons, wlierens in May your wages were Ps. 2,017, in J\mo when you had a 
slightly lower tonnage your wages increased to a little ovtn* Ps. 2 ,p!) 0, and in 
July when your tonnage remained constant, fljov decreased aijain to Ps. 2,05.7. 
There does not seem to be any j)nvlic.ular reason for that . 

Dr, Maithai, — In June did you make smaller gnugos? 

Jfr. Capadia . — The production sufTcrs a\ little during the hoi month? and 
at that time there was particularly excessive heat- rojiortcd. 

.A/r. .A/tttkcr. — ^You donT give us the weight of the gauges, y 

had to make 200 tons of nails a month on one shift takinc 
distribution of small nails and big ones and if you liad no men J r/> 

the nail department from the wire department, what do vou tbinV 
expenditure would he? 

Mr, Dcrhyshirc, — have gob to get the figures from the >::: y:ryr, }n\t. 
He may want more men and ho may not want. He knorrr r/ *}.r 
nails than I do. 

President, — Y'ou are only connected with the wire d-rirr-'. - 

Mr. Derbyshire, — Yes. OfBco work is new to mo. 

President, — You just have general supenJsion or/r the r.rT' • 

Mr. Derbyshire, — ^Yes. 

Mr. Mathias, — ^There is no difBculi-y about gottJrr r."/ r. • \ 

Mr, Derbyshire. — ^No. 

Mr, Mathias, — ^The process is so simple ffcst cr.o 

Mr. Derbyshire. — Men have got to be to r- » 

one or two helpers. One skilled man p-. VrrTJ. - V. /.V 
in charge of a machine. The result is we ZV. 

helpers. ^ 
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Price of nails. 

President, We are in the same difficulty with regard to the price of 
nails. You refer to Mr. Ganguli’s letter of 26th June. ^Vhere is that? ■ 

Mr, Capadia , — Here it is. (Handed in.) 

President, — These are local prices. 

Mr, Capadia, — They are Calcutta c.i.f. prices. 

President, — These seem to be bazar prices. They include duty. 

Mr, Capadia, — Yes. 

President, — Then they are not c.i.f. import price. 

Mr, Capadia,— It is import price including duty and landing charges. 

Mr, Mather, — There is no difference in price between 4^' and 6'- naills. 

Mr, Capadia, — If assorted sizes of nails are required, an average price is 
generally charged; if all big sizes are exclusively wanted a higher price would 
he obtained. 

President, — 4 to 14 gauge of Mure Es, 842-0 to Es. 9 per cwt. 

Mr, Capadia. — W^e have to sell at a price which is competitive 

President, — These are the prices at which you sell him and to other people. 

J/r. Capadia, — Yes. 

President. — The price that you got in July, 1926, is Es. 220 per ton. 

Mr, Capadia, — In the estimate for 200 tons of nails we have taken the 
price at Es. 10-8-0 per cwt. because that has been the ruling import price. 

Mr, Mather, — It looks as though you succeeded in getting that price. 

Mr, Capadia, — We have some local sales for which we get better prices 
owing to the special sizes demanded and also due to the saving in freight} 
from Calcutta to Tatanagar and it is this rate which increases our average 
selling price for the other sales effected. 

Mr, Mathias, — In January, 1926 the c.i.f. piice of wire nails — 6^' at 
Bombay you give as £11-12-6, i,o,y Es. 155. If you add Es. 60 duty to that 
plus about Rs. 7 for landing you get somewhere about Rs. 220 to Rs. 222. 

Mr, Capadia, — In some cases when there is a demand for a paii-icular 
size, it commands a better price but generally it is about Rs. 10-8-0 per cwt. 
In some cases it may be Rs, 11-4-0 or Es. 11-8-0. As we said, at present, 
the difference between wire and wire nails of about Es. 2 a cwt. on an 
average has been maintained. The price of wire is about Es. 9 and the price 
of nails is about Rs. 11 per cwt. 

Mr, Mathias, — That is usually the market difference in India. 

Mr, Capadia. — Genei'ally the cost of nails is higher by Rs. 2. Even in 
the invoice we have put in, the difference is noticeable. 

Dr, Matthai, — The difference is Es. 37 between wire and nails. 

Mr, Capadia, — Yes. 

President. — The difference according to these figures ^vould be Es. 55 a ton. 

Mr, Capadia, — Yes, but when we increase our production, we can bring it 
down to Rs. 40. Considering our present limited production, there is not 
much difference. 

Mr, Mather, — You said that if you had a large scale production as they have 
on the Continent, then you would also get a smaller difference between the 
cost of wire and that of nails. You say that the cost can be brought down to 
Es. 40. 

Mr. Capadia, — It would not come much further down. However much 
the production is increased, there is nu irreducible minimum. We have put 
down Rs. 55 and that is fair in our case for one shift working. 

Mr, Mathhiii . — There is no prospect of getting below that. 

Mr, Capadia, — We may get below Rs. So wlien we work 3 shifts. 

MaUnas , — Even if you increase your production. 
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i^fr, Capai/m. — ^Thorc is a fair ohnare h\xi wo cannot say. Wo nro trytnjz: 
to reduce those fijiuros. Wo arc in coinmnnicaiion with the Forest Depart- 
luont for ])aoking and so on. 

M)\ Mother, — I suppose tliai iiuportod wire nails arc imported in kegs 
similar to thaso which you ])aok yours in. 

Mr, ])crh\!>1nrc, — Yes. 

M)\ CajHidia . — ^Towards the Pnnjnl) side, they waul in card hoard boxes 
instead of in kegs. 

M)\ blather , — Whore do you got llie card hoard from? 

3/r, Copm/ia. — From Calcutta. 

Mr, Mother , — Do you jnnkc your own boxes? 

Mr, Capoflia . — got ready made boxes in Calcutta. 

3fr. Mathe )\ — Do you make your own packing, kegs? 

Mr, Derhyshirr , — We have a contractor who does locally at tim rate of 
one rupee n keg. 

3fr, Mather , — Yon don't think that you are likely to got your kegs cheaper. 

Mr, Ca 7 ) 0 (/fa. — Wo are in touch with tlie Forest Departments and we are 
trying experiments. Wc might ho able hut so far we have not sucreoded ; we 
tried impoiied kegs which cost ns Ks, l-l-U per keg. 

Mr. 3fa//irr.— It mrsr he a Viood'Mi box. 

3/r. ra/Mfdm. — They want pachiug to hr similar to the imported 
style of packing. 

Mr. Mathrr. — Can’t you gel stool kegs and steel drums? 

^Ir, Thrhih^hirc . — The cost of steel kegs pretty high, 

Mr. Mitthins . — You get no allowance on these kog^ at all. 

3/r. J)t rtnjsh I rr. — X o. 

Jh\ M(ff/hat \ — Could ynti say. sime you apfiearerl before tis last y<*ar. whai 
the variations linvo been in respect of the items entering into your 
costs? Take for example the price of imj)ort(‘d rod. Lnsi year when you 
came here in October, you told us tliat the price of imjmrtcd Continental rod 
at the time was Its. PG. Tin's time, the price uecordiug to your statement is 
Its. S7. There is a dilTercnce of about Its, p to your advantage. 

Mr, Capadio . — That advantage was only for a short time. Up to July we 
paid £7, i.e,, Ds. 04, We purchased last consignments at £0.10s. and 

X‘G-lls., f.c,, at Its. 87. Since then the price of rods has continually been 
rising and will still rise on account of increase in freight. The Inst cable 
cpiotation was for £7J^s. which means Its. PG. 

J)r. Jfaffhai . — ^Tako the ease of wire now. How does the present c.i.f. 
price of wire compare with tlio period covered by our report last year. Can 
you tell me the exact figure? You gave us Its, 140 as the c.i.f* price of 
wire. Now as regards the period covered by your August statement, it is 
about Its. 117. I find that as compared with Septomhor 1925 you Iinvc gained 
about Rs, 9 on your raw material and on your finished product you are on 
the wrong side as compared with Septcinhcr 1025 by about Rs. 25. Against 
that, take the railway freight. Last' year the freight hotween Janishedpur 
alid Calcutta was Rs. 15 and now it is somewhere about Rs, S or Rs. 9. . 

3Ir. CapQcVm . — %’aries between rods and wire and nails. 

Dr, Matthoi . — Is there much difference? 

Mr, Capadta , — The rate for finisliod products is 7 amias and 10 pies per 
cwt. if over 300 maunds. 

Dr, Maithai , — At present, what is ‘the freight on. rod from. Calcutta to 
Jamshedi^ur? 

3lr. Capadia , — It is Rs. 7 per ton including siding charges. 

Dr. Blotthai , — The freight on wire from Jamshedpur to Calcutta? ; 
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n-.in.f ( ivclv iiK liidiiiL' vi,ri,,!i ".‘i ‘ ■ ’■’■*■** I”''' ‘"><1 ly-W pc-r ton 

prir." „p '• tlif price of rod. tiie rod 

.Vnff/Mii'.— Since wlieji.^ 

ineiil ri l l. !!•,!,/'*/ SiiKi' ui. Ijist jMircli'isi.d. 'I Jic price no paid for coiisipcn- 
« . Id m l , "'-.i-'j-H-O m.d wanted to In.y more l,«t we 

tlinl ^ tiint you <401 fro?n tiu* Hnino Pipe Coinpnny, was 


Mr, I^rrln/uii}r,^TUi*y uen* of different ;:auj:e>.. 
ih. — Until thiel<er and tliimuT. 

Mi. Drrhr/^hirr, 

Ih\ Mtittfitn. — So that the (‘ost ;d)(>ve metal was ''tnaller. 

.l/r, Drrfit/f/iirr.^-^Tlw output was .smaller. 

th, MtjffJitit, - I he smaller flu* ^a litre i^. the less is your co'^t above metal: 
IS if not r 

Mr. l^*' j fnj*!, i j t \ — It depends lui Arhnt si/.es they are converted into. 

Ih , Mat f /iOi .--Loitk at \ our statenuuit Xo. I. Columns January and Febru- 
ary. eVndd \ on tell me wji;it hind of wire rod yon got from the Hume Pipe 
(Vunpnny?' 


Mr, ])r rh}f.<li n r . — Wo got all tliat inixofl uj>. AViiicli jmrticular >ize> we 
ntili.sed we eonhl not >ay. 

Ih', M tiff foil, 1 thought tiuit you '^aid that tliey were all smaller gauges. 

Mr. Ih t — They wen* r)l varied .sizes. 

Jfr. .lfof/im>.— What is your total Inhour force now in the Wire Depaiii- 
ineiit? 

Mr. Dcvhitshlrc . — 74 in August including the clerical and other staff. 

Mr. Mnfhins, — Arc they all skilled men? 

Mr. Derbyshire. — Xo. 

Mr. Mathias. — With these 48 men, do you propose to work up to 300 tons a 
month? Is it not norossary to increase the Inhonr force? 

Mr. Derbyshirr, — A few more operators will he necessary. 

Mr. Mother . — Does that inchido nail men? 

ilfr. 77 cr 6 ]/ 5 /i 7 rr. — No. 

Dr. Mnffhni. — How many men nre there in the nail department? 

ilfr. Derbyshire . — 06 men in all in August. 

J)r. Matt hoi . — Do yon manufacture any galvanized wire? You have got 
a galvanizing plant, liave you not? 

Mr. Derbyshire. — ^Yes, but we are not using that at present. 

Dr. Moniiai. — Have you been able to sell any wire to Government? 

Mr. Derbyshire —"We have been selling to Government occasionally. 

Dr. Maftho'i.—lDid you sell any part of the output covered by these 
inontidy statements to Government? 

Mr. Derbyshire. — 60 tons to Military grass farms. 

Dr. Matthai. — Your cost on stores has come down considerably from Janu- 
ary to July. Is part of this reduction due to any fall in the price of stores? 

ilfr. Caimdia. — Yes, price of coal and other things. 

Dr. ilfotflmi— Apart from coal, take chemic^als. soaps and other things: 
has there l>een any reduction in the price of these? 

Jfr. Capudio. — Xot con.siderahle : in some cases it is more and in some 
cases it is less. 
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Ur. Matihai , — ^Take a thing like soap. Can yon tell me whether there has 
been any fall in price since Jainiary, 1926? " 

J/r. Derbyshire - — ^None at all. 

Mr, Capadia , — Ever since January the prices have been the same. 

Dr, Matthai , — And the imported rod that you have used has always been 
No. 5? 

Mr. Capadia. — ^Yes, 

Dr. MoWia! - -You now keep a regular costing system, do you? 

Mr, Capadia- — ^Yes. 


Import of toire rcds- 

Mr. Mathias. — You referred this morning to your arrangements for w ire 
rod. With what firms are these arrangements? 

Mr, Capadia, — Messrs. Barlow and Company and Messrs. Beruck and 
Comens 

Mr. Mathias. — ^And you liave arranged with them that they will stock the 
rod and you can take it out in such quantities as you like and 3 'ou pay on 
your bills 7 per cent interest, 

Mr. Capadia, — Not on the bills but on the actual amount they have in- 
vested. 

Mr. Mathias. — ^Have you any arrangement by which they will sell to 
you at a fixed price ? 

Mr, Capadia. — ^No. We first accept their quotation at the time of pur- 
ehase. At that price they buy for us and bring them over here, pay the bill, 
port duty, landing, handling and keep them in their godown. Just as we 
want the rods in small quantities, say 200 or 300 tons, we are at liberty to 
take delivery of and pay for same. 

Mr. Mathias. — Supposing they' imported 500 tons at Rs. 100 a ton. 

Mr. Capadia. — ^They won’t import more than what we require. 

Mr, Mathias. — Supposing you ordered for 1,000 tons at Rs. 100 a ton 
then you would be entitled to draw at Rs. 100 a ton until the whole stock is 
exhausted ? 

Mr. Capadia. — We would have to pay at Rs. 100 per ton plus duty, poi't 
dues^ landing and handling charges incurred by them. 

Mr. Mathias. — At the price when the consignment is ordered? 

Mr. Capadia. — They send for cable quotations; if it is suitable to us we 
accept the price. We order, say, 500 or 1,000 tons for which we deposit at 
the rate of Rs. 5,000 for 300 tons. 

Mr. Mathias. — Do you pay anything for warehousing over and above the 
interest? 

Mr. Capadia- — ^Yes, 

Mr. Mathias. — ^Have you got the terms in writing? 

Mr. Capadia. — ^Yes. 

Mr. Mathias. — Are there any other charges they make in this connection? 

Mr. Capadia. — Yes, godown charges, interest, whatever charges they 
actually defray pZifrs their commission which we presume will be included in the 
quotation that they give us. 

Mr. Mathias. — Are there any other charges. Take for- example chowki- 
<lari, handling charges and so on? 

Mr. Capadia. — We expect we Avould have to pay them handling chargCvS 
according to oxxr present scale. 

Mr. Mathias. — ^You have no arrangements then about the handling charges ; 
it is left to their discretion ? 

Mr. Capadia- — It is a small item; they wouW charge us according to the 
rate obtaining for clearing goods. , . • 
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Mr. Mafhias. — 1 suppose you pay insurance rates too? 

Sir. Caprtdia.—That k not mentioned but I beliere it will be so. 

Sir. Sfoflnas.—TK this agreement drawn up in a regular document? 

Mr. ( o/yod7o.— No, only mentioned in a series of letters, 

Mr. SIdihias.—Can you give us a copy of the correspondence? 

Mr. Cupadta. — Ye.s. 

Sir. Slathms.—Wh^t arrangements have you about the supply of wood? 

contractor who stocks the timber, and em- 
ploys Ins own men and we pay him a figed rate of Ee. 1 per keg for nails. 

Sir. Slntlna.s.— You mean to say that each keg costs you Re. IF 

Mr. Cajxidia. — Ye.s, one eirt keg. 

Mr. I^laihias . — How did you come to this arrangement.^ 

Mr. Cc77?od7G.— e asked for rates and fixed tliis up as the most economical 
arrangement. 

Mr. .Vnf/(/a,s— Could you give us some idea as to the size of the kegs? 

Mr. (^a]india . — They are generally standard size 20^^ diameter. 

President . — ft is a small barrel, is it? That is interesting because in the 
coiJioni enquiry ire found that they could not make barrels in India. 

Mr. Vrrhyshire . — TJiis contractor makes these kegs in Calcutta out of wood 
from the forests as far as I am aware. 

Mr. Mafhias . — Could you investigate and let us Icnow the reason why there 
is an increase in the wages and why there have been these variations from 
month to month. Could you make a note of it and let us know the reason.^ 

Mr. Co pad in. — Yes. 

Pr. Maifhai . — You give the Calcutta company interest of 7 per cent, per 
annum, handling charges and commission over and above that? 

Mr. Papadia . — The quotation for rods that they would give us might in- 
dude tlieir buying commission. 


Three shift xeorlnnrj. 

President. — We have tried to ascertain the cost on one shift basis; suppose 
ing we were to take the three shift basis ivould you be prepared to give us an 
estimate of the works costs? 

Mr. Derbyshire . — have not done it, but certainly it would not take 
tliree times more men than wljat we have on one shift. 

President . — Would 3 "ou like to give us an estimate hj to-morrow on the 
maximum production you can get from the works on three shifts. We came 
to a figure of Rs. 37 on 300 tons basis instead of Rs. 45 you have given in 
vour statement. You will work on the figure we have arrived at this morning. 

Mr. Mather . — The simplest thing would be to tell us what your expenditure 
above metal would be if you worked three shifts on your July figures, as the^e 
are the latest figures that wo have got. 

Mr. Derby shire . — We will do it for you. 


MarheA. 

President . — Wljere do you sell your wire and wire nails chiefly? 

Mr. rapad/o.— Nails we sell in Calcutta tliougli we liave recently had some 
demand from Punjab and other places, but the bulk of that we sell in Calcutta. 

Presideni.—-Ai tlie ports you will be at some disadvantage compared with 
the foreign manufacturer, would you not; l>ecause you have got to pay 
freight from Tatanagar to tlie port? It may be very easy for you to 
of, sav, 200 tons of material a month in the Calcutta , j 

production comes to 700 or 800 tons a month^ it may be ouaH 

imports in Calcutta of wire, for instance, winch would include special qu. 

;ies in 1925-26 came to about 3,900 tons. 
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M7\ Capadia. — In Punjab they want different form of packing .from what 
"we have adopted and after that has been tried we would be able to dispose of 
a larger quantitj’- there than in Calcutta. 

President, — 1 was tr^nng to ascertain where you would dispose of your out- 
put if you were producing 10,000 tons? 

Mr, Capadia, — Calcutta, Delhi, Punjab and other places. These will be 
-the principal centres. 

President, — ^Bengal, Bombay and Karachi, these are the three places. 

Altogether the imports came to 3,900 tons in Bengal, 1,400 tons into Bombay 

■and 400 tons into Karachi, or a total of 5,700 tons of wire in 1925-26. That 
would include all kinds of wire, some of which you would not manufacture. 

Mr. Cajoadio, — It might be exclusive of Government orders. 

President, — Government orders are not big. 

Dr. MattJiai . — It is only about 1,500 tons. 

Mr, Capadia. — Import of wire nails in the previous year was much larger. 

President, — That was an abnormal year. 

Mr. Capadia, — These are the figures. 

Tons. 

1921 9,446 

1922 7,260 

1923 12,810 

1924 10,971 

1925 16,238 

The average of all these is 11,000 tons for five years for nails. 

President. — ^That includes the ports of Madras, Karachi and Rangoon 
where you can not compete easily. I want to know how you would dispose of 
10,000 tons. 

Mr. Capadia. — That would include wire nails, ordinary wire and galvanised 
wire. 

Galvanised loirc. 

President, — ^Have you got a complete galvanising plant? 

Mr, Berhyshire. — Yes, we are waiting to start, that. We have had plenty 
of enquiries. 

Mr. Capadia. — We got numerous enquiries from postal people and others 
lor galvanised wire. 

Mr. Mather. — ^Why didn’t you start it before? 

Mr. Capadia. — We were busy with other things. 

Mr. Mather. — ^Have you considered the cost of making galvanised wire? 

Mr. Capadia. — Yes. 

Mr. Mather, — Have yon got an estimate? 

Mr, Capadia, — ^lls. 25,000 to Rs. 30,000. 

Hr. Mather, — ^Have you estimated what it would actually cost you to make 
wire ? N 

Mr, Qapadia, — Yes, There is so much difference between galvanised wire 
and ordinary wire as to warrant us to make galvanised wire within that 
margin. 

Mr. Mather. — ^You have considered the selling price of galvanised wire in 
the Indian market and you think that when you are in a position to finance 
the supply of spelter you could make galvanised wire with profit at the exist- 
ing price. 

Mr. Capadia. — I have some figures for galvanised wire (handed in). 

President. — Galvanising, -of course, you have not tried yet. 

Mr. Capadia.— "No.. 
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I'n.tiih nL--\'.\-o\\ tlic stool coM'imiiv is 
shoots. Tlioro is soinotliin/' in Unit nhich 
lofitro. 


finding it dillioiilt to galvanise its 
rc(|i7irCs5 5o/jio sort of expert know- 


Ml, Drihi/sliin — 'riM'iis js piohithlv 
'•iinpler. 


;i Jnoro process. 


Ours IS 


Is it a simpler proce^''? 

Mr, J)rr}njsh}rr^~]i js not simpler, hut it is not 
Mil: slK'('ts. 


so comp] iea tec] as galvanis- 


.Ml . .Mil, 1,1 1 .—l{ this was, it would he reflected in tlie price of tlie imported 
malenal. flu; (|Uesfioii is whetlier von can keep tlie consnmption of spelter 
at the same level .as the Contitieiital niatmfactnrer. 

Mr, Dcrbijsliire , — \\*e liof)e to. 

.Mr, Mnthrv.—Vrom yonr present knowledge of the prices, yon do tliink 
yoii will he nhle to niake galvanised wire n ith profit. 

.1/r. t)i ;7*i/5/in r. — Yes. 

Mr, — If yon were malcing a largo rpiantity of wire, you could put 

tlie spelt(*r f)n tliat. galvaui'‘e and sell at a profit at tiie ruling prices in India 
now. 

Mr, — All tlies(» calculations will dcj)eiul on liow Ave are able to 

AvorK\ e are just now taking o/ily the rough basis, the difference bet-AA'een 
tlie ortliuarA* Acire and the gaIvani‘^od wire. 

Pr, Mfitthfii, — I\’hat is the ditwvcuce nou 

Mr, ropodm.— Hs. sometime.'^ Rs. :] or Rs. or something like that. 

!)i\ — I’er cwt. 

.1/r. ('tijHjtJin, — Yes. 

])r, Maffhni . — What is supposed to be the capacity of your galvanising 
plant ^ 

.1//'. Drrlnjshirr . — J can send yon the fignres later. 

Ih . Maithni^ — IL'ive .von got an estimated capacity.^ 

.1/r. CdiirMin , — We liave in tlie original estimate scheduled output, but 
Avitliont referring to it. avc could not say. 

/*rr.s/(/r/i/. — The whole thing is limited b.v the output of plain Avire. If you 
can manufacture only 10,000 tons of Avirc. say, in a year, out of that you AAill 
probably manufacture *1,000 'or o,f)00 tons of Avire nails. Then there^ is the 
plain Avire. So it seems tliat there is not very much scope for galvanising. 

^fr. ("apodia, — There is generally more demand for galA'anised than for 
plain Avirc. 

Mr, Derhi/skirr. — We can manufacture about 1,100 tons a month of u'hich 
4o0 tons would be issued to tlie nail dejiartmeiit. Of the rest something may 
be put into tiie galvanising plant. 

Presidenf, — You expect to sell most of that AA'ire as gaR’anised Avire and 
you can draAA' 1,100 tons a month with your existing plant. 

Mr Papadia, — Y"es, Avith three shifts. 

^[r, Derbyshire , — Of the 1,100 tons, 4o0 tons AA’Oiild he issued to the nail 
department. 

Prpsidrnt,— And the rest would be plain wire and galvanised. 

Mr. Dcrhy^hirc, — Plain, annealed and gah^anised. 

Mr, Mathias , — You can make that just noAv at present prices. 

Mr, Derbyshire , — It aa'OuW be difficult to say just iioaa- ns aa'^ haA'e not 
calculated the 3 shift Avorking. 

Mr, Mathias . — I thought you just made a statement to Mr. Mather to that 
effect. 

Mr, Capadia.—We haA'e taken only the rough indication of the difference- 
betAA'eeu the two. We liaA’e not AA'orked out the data. 
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rh*q«' V iiv > ott^Atlnint VAr> in U:un'/*'*n uhnli ;\*mnuX*‘i\ f»»f (In* Vory 
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M r, i*o;'*rohtT/ -Wi* 4on*t ’a])> v.f ♦.hoM]4 ton <iMti|w*tv in U.u5jt<»-»n .\n«‘r 

Mtidhtiu - That i*^ of t^kin't a lonn vi»n', . 

Mr^ ro;*^n/Tn.— \Vi- nro not $v»iint to ronlino onrM l\^‘s to (*,\!rntta only, 

i>;% MfiiOi/iL — SjH-akinjj^ for tin* jnoinont \**n luipht ruK* that out, Yoti 
Aiv tint count: to ro;U‘h ]l:u);:onn in tin' t-oin'o of tin* »n»xt ft-w yi-aiv, 

3/r, f^ajintUrt , — luiuht l»n ahlo to <lo that. 

/>»*. Matlhnu-^^Af (’nh'Uttu i*. dilUotilt on*uu^h for you in in^nnl to the com- 
petition nj^ainsi imported naih, Huimoon tnti^t he unrM\ If yon tiilce nniU, 
tin* import into Calrulta nuik i*^ y-omewlnue ahotit n,7f«» tons, Praetirnlly 
all tin* re'*! out of the toJis are imported itiio other pork of India, so 

that O'* a prac'lieal propositirui at pre'-ent your marliet wonid he sometvhore 
ahout o/Kyi to G,f>f>0 tons. 

Mr. f ’a podia. — For nails? 

J)r. Mnfthdl . — For nails and wire* ])Ut tot:etlu»r. Sniiposinj: yon are aide 
to develop .shifts and make lO/KK) tons of unik and wire, the question of 
market is not very easy to solve. 

Mr, (Utjfndia ^ — If wo ean sell o,f}00 to O’OOO tons in Calcutta we ou^Iit to ho 
able easily to sell ahout 4,000 tons more in other ])arts of India. 

Mr, M((fhUn , — How many shifts would it he to produce 0,000 tonsp Can 
you do it under 2 sliifts? 
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th.f ■ ^ ^ something like 

Mr, Mnihtas . — It would not be economical to have a half shift. 

^^'■^^^^*;^^®-~So^etimes tlie nail machines are worked like that. The 
xnan may b© paid for 4 liours on the Sdiour basics. 

•a shift' arrangement is such that jmu can paj' him off for half 


Mr. Capadla. — Yes. If we are not able to prepare these figures bv to- 
morrow, would you permit us to send them from Bombay? The time available 
IS tar too short. 

Mr. Mather. —‘Rave you ever considered the question of working on a three 
shift system? 

Mr. Capadia. — Yes, but the papers are in Bombay-. 


Wovfci?i^ Capital %'eqiiired for ilirre shift worhing. 

President, If we were to take 10,000 tons production, the working capital 
required would be Rs. 5 to Rs. 6 lakhs on 4 months^ turnover, 

Mr. Capadia. — Somewhere about that. 

President. — In that case I should like to have better evidence than you 
have given that capital would be forthcoming. 

Mr. Capadia. — ^I have told you about the prospects. 

President. — We cannot go on prospects. 

Mr. Capadia^ — There is every chance of our obtaining further finance 
necessary for increasing our production. 

President. — ^You are not raising any capital. You are increasing 3 'our 
liabilities. You have not brouglrt m any new capital to the business. 

Mr. Capadia. — ^Tlie financial arrangements will be quite satisfactor.y for 
the pur^Doses of our business. 

President^ — ^It is simplj^ this that you have raised this capital hy mortgag- 
ing all your property which is not bringing in fresh capital. The position 
just now is simply this that the industiy is being really run for the benefit 
of the ‘debenture holders. 

Mr. Capadia. — We will secure sufficient working capital, which is all that 
is needed. IMany, if not, most of the industrial concerns at present have a 
-debenture charge and the loan thus raised is generally always utilized as 
working capital for expanding Imsiness. 

President. — They are not entirely financed hy debentures as is the case in 
this industry. 

Mr. Capadia. — Nor is it so in our case; we have our working capital be- 
sides. 

President. — There is no industry we have protected which is financed 
-entirely by debentures or mortgage. That doesn'^t appear to me to he very 
sound business. 

Mr. Capadia.~lt would not be correct to presume that we are being 
financed entirely by debenture loan ; we have our working capital and other 
resources in addition. 

President. — I am trying to point out to you that there is no capital in- 
vested in the industry except this debenture capital and^ your working 
capital is also raised more or less in the same way, that is to say, on a 
mortgage of the assets. And that is a feature of the business which does not 
appear to me to be very satisfactory. Does it not strike you so? 

Mr. Capadia— We have built up a new Industry in India, imparted tbo 
necessary technical training, created a demand for our products in face or 
severe competition and hence I submit this is the proper time when vc de- 
serve to be backed up by protection in the interests of tire country. 
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President, — ^Wliatever profits yon may make would go to the debenture 
holders. 

Mi\ Gapadia, — Not necessarily. There is hound to be surplus left for 
distribution to the share-holders with the help of protection. 

Pi'csidcnt, — The measure of protection must be calculated on the 
invested capital in the business. We cannot give you a rate of profit which 
would enable you not only to pay the debenture interest hut to pay off the 
debentures and leave you a big margin. 

Mr, Cajyadia, — I mean that the capital which we have reduced to one- 
fourth of its original value still remains as the sub-stratum. We have of 
course reduced the share capital from Rs. 100 to Rs.* 25 per share which 
still remains as our capital. 

President, — ^Thc whole of that has been mortgaged. 

Mr. Capadia, — If it is properly run according to our expectations, we 
are sure to pay off the debenture loan and the reduced share capital will 
remain as at present. On that assumption we liave based these figures and 
have applied for protection. 

President, — ^You have not been able to sliow me that. If you think that 
you have done so, you ai'e mistaken. 

Mr, Copadict, — If the industry was standing on its own legs, if it was in 
that happy position, there would have been no need to ask for protection. 

President, — ^What is invested now is simply the debenture money. It is 
difficult for an industry to be protected merely for tlie benefit of the deben- 
ture holders. 

Mr, Capadia, — The original sha.re-holders are fetill there whose interests 
ought also to be safeguarded in order to restore the investors’ confidence and 
to draw fresh capital in India for industrial undertakings. 

President, — ^Your assets have been valued at Rs. 11 lakhs which includes 
your other plant. Rs. 11 lakhs is the value of the assets on which there is a 
mortgage of Rs. 7 lakhs, 

Mr, Capadia, — According to Mr. Burkinshaw’s valuation, we have written 
down our share capital. 

President, — ^That share capital is mortgaged to the debenture holders. 

BIr, Blaihias, — The whole of your real value has been pledged to your 
creditors. 

Mr. Derbyshire. — What we want is financial assistance. We are sure 
we can make profit provided we had the raw material. 

President, — Wliere is the money for that? 

BIr, Blathias, — Owing to financial difficulties you find it difficult to carry 
on the business. 

BIr. Capadia, — Our arrangements with* the Imperial Bank for cash credit 
as well as with the importing firms for the supply of rods would enable us to 
do justice to 3 shift working. 

Dr, Blatthai, — ^How long ago did you start the negotiations wdth the 
Imperial Bank? How long ago did you place your proposal before the 
Bank? 

BIr, Capadia, — ^About two months ago. 

Dr, Blatthai, — For two months, it has been under correspondence. 

BIr, Capadia, — All the details have been settled by this time. The delay 
is now onl 5 ^ due to the Imperial Bank desiring a slight change in the letter 
from the Director of Industries re : priority of charge to the Bank. 

Dr, Blatthai. — ^How-long ago did thej’ want to change the terms of that 
letter ? 

BIr, Capadia. — ^It was only last week when I left Bombay. By this time 
I expect that it might have gone through. 

BIr, Blathias. — ^Would jmi make enquiries while you are in Calcutta 
whether that has gone through or not? 



3i/\ Capadia.—l will certainly make enquiries and let you know. 

President. I would strongly advise you to reconsider your position from 
that point of view. It is very important that if the industiy is to he pro- 
tected, it should be put on a sound basis. 

3/r. Capodia.—That is our ambition. If we get the protection which we 
wuutj we have the necessary funds to carry on. 

President . — You want protection in order to raise your working capital.^ 

Mr. CapaJ/a.— It is not on the strength of protection that our financial 
araugement is going to be settled. It is as good as ha-ving been fixed up. 

President . — That does not strengthen your case, does it? 

Mr. Capadia . — At the same time, it does not shatter our case so com- 
pletely, If we can show that we can achieve what we anticipate on one 
shift, we will be able to advance according to the project in view to 3 shift 
working. Unless the industry shows stability up to a certain stage, it can- 
not advance. In fact, that is the business situation in every place. 

Dr. Mntthai . — ^That is a different matter. You asked for protection and 
Government gave you protection for three years. During the whole of that 
period there was not full production even on one shift. You have not done 
your part at all. 

Mr. capadia . — We submit that you should look at our case in a rather 
liberal sportive way. TTe have not been on otir legs hitherto. Conditions 
adverse to us prevailed all along. We have gone over all the obstacles now. 
We hare gathered knowledge and experience and this is the proper stage when 
we deserve protection. We will put forward our best endeavours and we 
have every reason to hope that, with the Board^s support, we will be able to 
cret through. We have created the. demand. We have regulated the quality, 
quantity "and every other factor which vdll contribute to the successful 
building up of the business. 

President . — I have pointed out to you my difficulty. 

Dr. Mafthai . — Supposing your present scheme falls through, what do you 
expect us to do? 

Mr. Capadia . — So far as I am concerned, I am perfectly certain that it 
would not As I said, there are other bankers. As long as we have assets, 
there will be no difficulty for finding finance. Of course without assets, ir 
we are so in 2 in the market for a loan, that is a different thing. 




— You osl.iiiiiUo Mini, (jovonnuoiii, would ro()uiro nlioui six to <»iKhfc 
Ihousnud Ions n yonv. ' ^ 

.)/)', M(»;)udifi.* "jMoro tlmu Mini. 'I'lioro is uoiliinK nuMioniio luii unofficinllv 
wo linvo RnMiorod Mioir i-oquireinouis from Mio Cliief Controlior of Stores, the 
rou'Srniili Dopnrlment,. ole. 

lh\ Motiliai Bui Mio im))orls do uoi lionr ilini oui. Your supujestion is 
for llio (Mirroiii yonr you linvo lionrd from vnrious noii-ofncinl sources Mini 
(Jovoriimout. nro p:oiu}>; lo plnoo ordor.s in Mii.s ooiiuiry for nlioui 7,000 Ions of 
wiro mul nnils. 

.1/?'. You rin\ also see tliai from tho oiujuiry wo liad from 

l!u' (''hiof Coutrollor of Stoivs for about 1,5*20 tons of ftalvauiml wire. 

r rr si <i rt) i ,—Yo\\ aro not i)ro(luoin}>; fj:aIvanizo(l wire now, 

.1/r. Capodin , — AsMiminjv that wo work Iwo or ibroo sliifls, one of our 
cd>jo(*ls is to start- tlu> ^alvani/.in;x plant. 

Prrsidrni far as tin’s ))arl.iou]ar omiuiry is oonoornofl, you aro not 
prinluoinp; f^alvanir.oil wire to sn])))Iy tbo Stores l)o])ai’tnu'nt . 

.Ifr, (^ipiuitfU-AVo tbink t-bat, if W(' oome to an arranj^emont witli tbo Hank 
as ron;ar(Is tbo oxtra finanoo wo bavo ai)pHo(l for, wo will start o])oraiing our 
iralvanir.injj: ])lant< and produoiuf; f}:alvaniv:od wire, 

/b'fwifbo? /. Is yo\»r ?^alvanir.in^ ]>lant ready to bo started? 

d/?\ ('o ])(uii(i s' 'Yes, 

Prcsidf^nls — Do yoti tbink t-bat tboy will ])Iaoo (bis order with you and 
wait, till you prodtioo? 

MVs Copndios — ^rboy bavo distributed it. over one year. 

Pr^^sidr^iis” -fiOti \is assume tbat- Government will j)Iaco this order with you 
for about. 1,500 tons, Where is tbo balance to come from? 

.1/r. Cn podia s — There is another order for 050 tons. 

7)r. Moiihois' As, that also a Government order? 

d/?\ (\}podia, — Yes. There is another entpn’ry froj)) Karaoln’ for 200 tons. . 

1 may say bore that almost. 00 per rent., of the empn’rios have resulted in their 
plai'i'niv orders with ns. When we say that we are in a position to su])ply, 
they j>ive us tb<' order, 

Presideni sSo far they have p:iven you orders which would amount to 
2.000 tons. 

.1/r. ('’o podia os s 

/)r. d/r7///n??.-”As ree:ards your statement, that Government’s rcipn’roments 
are abmit 0,000 lo S,00() tons for tlie wliole of India, that is a much higher 
estimate than the Government orders wo have seen in the trade figures. My 
impression is that the market is less than 2,000 tons. 

d/r, (Jopodios'—Onoo we start going witli one dopartmcnt, vizss the Indian 
Stores Depari-menti, there is no reason why they should not place orders with 
Us for the whole of India, 

?h'esi(fea/.™Yos, if they have orders io place. Tbo question is whothcr 
the Government requiromenks amount to so much as that. 

.Vr, PapadiOs — Hesides Government, requirements wo have tbo Ho7iga) 
market and the other markets for galvanir.ed wire, 

DVs Mofihois — 'Pbe point is this. Assuming that during the present year 
there is going to be an eX(^e)>tional demand for wii'o from Government, or other 
]n\bHc bodies,, wo cainiot take that into account. Wo liave to go on the 
average of the past, four or five years which indicates the normal Government 
demand. In that case going on the trade figures it would be very difficult 
for yon to make out a ease. 

.1/r, Copodios — What we submit is that we do not restrict ourselves lo 
Hengai, So far, we have done business for the whole of India — Delhi . Couirnl 
Provinces, United Provinces and the Punjab. Our Punjab agent who is also 
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the Tata’s agent is very hopeful of selling our galvanized wire and nails all 
over that part of the country. He has been doing so at good rates too. 

Hr. Mattliai . — ^The United Provinces and the Punjab do not form a 
considerable market. 

Mr, Capadia . — They do according to our agent’s report. The only impedi- 
ment in the way is that he wants a different form of packing from the stand- 
ard packing which we had so far adopted. 

Hr. Matthai . — If you leave out Bengal, the next biggest markets are 
Bombay and Burma. You don’t suggest that Bombay and Burma are areas 
in which you can reasonably expect to compete with the imported wire and 
nails in view of freight disadvantage. Even Mr. Alexander found it difficult 
to accept them as accessible markets for him. 

Mr, Oapadia . — If you take the total imports including Government im- 
ports, it would come to about 20,000 tons. 

President . — Government stores were — 

Tons. 


In 1922-23 1,100 

„ 1923-24 800 

„ 1924-25 1,500 

„ 1925-26 1,800 


Mr, Oapadia. — Possibly the galvanized wire might have been classified 
separately. 

Mr. Derby shire, — ^Then'we have the different railways. 

President. — Those have been included in the Trade Returns. Do you 
submit that you would he able to secure a market corresponding to the whole 
of the imported wire and nails? 

Mr, Oapadia, — Not the whole but the bulk of the imports gradually. 

President, — But you have already had difficulties in disposing of the whole 
of your output. 

Mr. Oapadia, — ^That was because other obstacles were in the way: either 
we did not adopt the form of packing which was wanted or we were not able • 
to supply the kinds and sizes wanted. Now our sales are brisker and better. 

President, — ^Yoii believe that you will be able to displace imported articles 
in such distant places as Bombay, Karachi and Rangoon. 

Mr, Oapadia, — Yes : in fact our selling agents in those places report that 
they have been able to do that to the extent of their ]>resent sales which will 
improve in course of time. 

President, — How much are they selling at present? 

Mr, Oapadia. — They have been selling good lots — 20 tons, 25 tons, and so on. 

President, — You propose to jump up. from a production of something under 

3.000 tons to a production of 12,000 tons — nearly four times as much. 

Mr, Oapadia, — We will not do that all at once. We will go on doing two, 
shifts and if we find that we can sell all our output, then we will start working 
three shifts. ^ 

President, — ^IVhat I am asking you is whether it is reasonable to suppose 
that within a year or say even two or three years you will he able to push up 
your sales to the extent of 12,000 tons a year. 

Mr, Oapadia, -That is our belief. We think that the country’s imports 
are about 20,000 tons and on that basis we think we should be able to sell all 
our output. 

President. The Trade Returns show that the country’s imports are only 

14.000 tons and not 20,000 tons excluding Government stores. If you add 
Government stores, it would come to 16,000 tons. 



Mr. / if vi.ii ttiK-i- til.- iinpofl'. nt. in.OfiO lotm, Imlf of it 

noiit.i (oin.- t,. SO'M ton ,. wo woiil.l |,c nl.lc (o do miitIv and narticiilnrly 

r.o, a-, oiu qiudify v> pood an<I ice tcpidaf.' out- prirc-, arrordiiiK fo tiio import 


you rrlyiii!.; fui (lie roporl'. of your soiling npanh? 

Mr, i 

/*?r'.*tJr';;/.-«/rhry nfi- 'rntu’ji M'lliiut 

f ft j>- tfli't Oni^ Ilf otir is nl^o tlicir \W linve* jiOvernl other 

otiri niso iniul*' our fiu ij iiulopiuulfuit cuKiiiiric^ in the haj^ar and 

ot h»'r u^'^ar*»*r 


Df. Mnt I i^hr a j)!nrr liho H/ifucoori. Wiinf ii^ (Iio lauclocl price in 


Mi\ f can’t t*’II yr>u off haufl. 

!*!t ufl* Mit. — ’rnfo* IC nr nr hi, 

Mt\ -Tin- Mdli?»r: price there is hetween Rs. ]2-S and 13 per 

rvst. * 


/^f, exncfh' j\ the unter char^^ef' ffou* inany arum*? per 

t lunisanrl rpillnus r 

Mi . ^ nnims .'1 pie*^ per tljousajid r^nllons, 

/’i f f 'fahe (his stntiUneut that you havf» ^^iveu trs for savings, 
stjppodin: you uent ori to tuf> shifts, uouhi there he any saving.^ If the out- 
f>ut gi>r^ up hy say \i\t} ptu* cent, tliest* charges u'ould go up 50 p€*r cent, more, 
v/otihi it no: > 

Mf\ (*u/»>n/in. — If the production went up from doU to 700 tons, the charges 
for water, ele<‘trir fi0W4»r, etc., would go up iu tlic first case say to Rs. 5,000 
r.nd in tin* second to nlxiut Rs. 7,5tKh 

I>r, Mtitthni . — What is tfie freight from Jamshedpur to Karachi. 

.Ur. fVt/HrJ/u. — Its. a cwt. 

I>r. Is it likely that with n handicap of Rs, 2-4-0 you will be able 

to sell nt Karachi r 

Mr, f — I tliink we will ho aide to soli hccause Government accepts* 

our price. 

J)j\ Mtifthdi , — What is the host market in the Punjnh? Would Amritsar 
he a sort of typical market for wire and nails? 

Mr. (\tiHuiia . — Delhi may he a hotter market than Amritsar. 

Pr. Matfitfii . — Can you give me the freight? 

Mr. Caj^tdia . — I do not know exactly at present. 

Vrcs^ithnf . — Taking tlic cjucstion of sale at Karachi the current rate of 
imported wire is Rs. 1), is it not? 

Mr. Capadia. — Last year it was about Rs. lO-S-0. At different times of the 
year it varies. 

Prcsidejit . — We are not considering whether you are able to sell 200 tons 
at Karaclii but wliotlicr you would bo able to sell continually at Karachi. If 
you take the price of imported \Yiro at Rs. 9 cwt. at Karachi during the year 
— tliat is about right according to your evidence last time 4:hat means that 
you would liave to sell your stuff to compete adth the imported material at 
soniewliere near Rs. 7? 

Mr, Capadici. — That is so. 

President. — That would not be a sound proposition, would it? 

Mr, Capadia.— The market price in Calcutta at the present day is Rs. 9-12-0 
per cwt., though we are able to sell at Rs. 10-8-0. 

President. — There are many factors which might account for this trade 
connection, shortage of supply, difference in gauge and so on. What I am 
trying to point out to you is that although you say you can reasonably expect 
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llmt you would bo nblo to J^ccurc prncticnlly iho whole of the lunrlvot which i« 
supplied ot ])rosoui hv the iiuportod wire, you ennuot possibly enpturo Iho ^o^y 
clistoiU markets. You have lionrd Tain’s roprcsenlntivo this morniuj: oNplniiv 
iug that as one of the reasons why he considered it was impossible to dispose 
of oven 12,000 tons in the year. You attribute no woipbi to this consideration ? 

Mr. rapodia.— That is linrd brif:bt wire but if it is converted into 
nir.ed wire we may have no didicnlty in seUinp: it. We jxet encinirics for 
palvanir.cd practically every day but we cannot supply. Hero is a recent tele- 
pram dated 27tb April from Government “Wire if you can pnarnnieo to 
sxipply 700 tons , . . 

PresidrnL — That is merely an enquiry. 

Mr. Papdditi . — That ts out of 250 which wo have actually hooked, rhey 
want 700 hy Xovomher and asked whether wo could puarautoo delivery by tlmt 
time, 

l)i\ Maifhai . — It is all a question of judcc? 

Mr. (\ip(u{ia. — Yes. 

r resident . — Whnt are you supplying lliose iloO tons at? 

*l/r. — At Rs. ltM-0 ra--works, 

Prcsidrut. — Mr. Ganpuli was telHnp us yesterday that your main market 
for hricht wire was tlic Hume Pipe Com]>nny, 

Mr. Capadia . — They have been huyinp in small lots of 5, 10 or 25 tons, since 
they ro-started, 

Mr, 7) re. — They have not pot any standinp order witli us. We 
supplied only three tons last week. It may i;e six months before we can pet 
any orders from them. 

Prcytdrj^i . — I want to know what sort of monthly orders you will pet from 
the Hume Pipe Company and whether yon can rely on potting any definite 
orders. Can you give us an annual estimalo? How imich would you supply to 
the liumc Pipe Company? 

Mr. Dcrhifi^hirc , — If they hwy their full requirements from us it would be 
a fairly big quantity per year, 

Mr. Capadia. — Mr, GanpuH has been in the lino for years and from his 
experience he can say that he can sell about 5,000 to 0,000 tons of galvanized 
wire in the Calcutta market. We have had letters from our difTerent agents 
showing their confidence ns to what they could do in different places. 

Prc,ddcnt . — With reference to your present ontj^nt liow much do 3-011 sell 
in Calcutta? 

dfr. Cajmdia . — 100 tons a month I sliould say. 

Fresideni . — As regards costs is this average cost of various gauges of wire? 

Mi\ Capadia . — Taking from the middle size wire, that is 12 gauge. 

In reply to a question put to 3'ou by Mr. Mather you said at 
the last examination that we might take your cost as representing 8 gauge 
wire. Is that correct? 

Mr. Dc7'hi/shi7x . — 12 gauge I should sa3\ 

Dr. Matthai . — Is that what you sell in large quantities ; the bulk of 3-our 
wire is 12 gauge? 

Mr. Derby shire. — Yes. 

President . — What size of nails do 3-011 sell mostly? 

Mr. Derbyshire. That depends on the market 5 now we were selling the 
largest size, a month ago we were selling smaller sizes. 

President.— On the average for the whole year which kind of nails has the 
biggest demand? 

Mr. Derbyshire. — 3 in. to G in. 

President.— m. Ganguli informed ns that IJ- inch to 2 inches were the nails 
for which there was the biggest demand. 
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^fr. 7Jcrlonlnrr..—-Mr. Gnjiculi h at pro^-eni for 3 io C inclies J ilint, 

PrcKulrnf.—J am ialking of tlie average demancl for tke vhole of J-ndh. 
Mr. JJcrhyyhirc.—l Khoufr] Kay .3 to G incke?, 

fVe.'Wcn/.— You jjroduoe mostly 3 to fj iTicTie?? 

M r. J) r r h y f;h { r c . — Y e s . 

Prrsiflrjii, —^Xh:\t gmjgo of ivire do you upe io jjroduce 3'' to G^? 

Mr. J)€7'hy.Khirr.—^0, 9, 8. C gauges. 

Prc^^idrni . What is the present price of imported in re of these gauges? 

Mr. Dcrhy.diirc.—J could not tell you off-hand. 

I rci>idc7i{, "It is a jnatter of soine importance. In comparing the price 
oj mre and price of nails ive should compare like to like. For that purpose 
I irould lilce to know ivhat the price of different gauges is in Calcutta. 

Mr. I)r7'hyshirc . — I understand that there is no difference in price hetireen 
10 gauge and 1C gauge in Calcutta. 

Prr^ddc7i1 .^ — But your nails are made out of larger gauges than that, are 
they not? Take 8 gauge irire: ivhat nails do you ynoduce out of that? 

^^r. J)c7'h7jshir€. — 3^^ and 4^^ 

Prrjixdciii . — The j)rice of 8 gauge uure at present is about £7-10. Is that 
correct ? 

Mr. JJcrhyf^hirc . — They don’t charge you for canvas. 

Prc2^id€7ii . — You told us last time that bright irire irith canvas iras £8-17 
and deducting 10 shillings for canvas it came to £8-7, Hoir does that com- 
pare ivjth 3^^ nails ivhich are made out of 8 gauge uire? 

Mr. Derbyshire . — We have taken Bs. 10-8-0 to Es. 11 for nails. 

Presideixi . — ^IVhat is the present quotation for 8 gauge irire? 

Mr. Derbyshire. — ^Rs. 9-8-0. 

Presidc77i . — There is a difference of a rupee. 

-1/r. Derbyshire . — The last price ive sold 8 gauge irire at ivas Bs. lO-B-O. 

Pi^esideni . — And the nails you say fetched Bs. 10-8-0 too? 

Mr. Da'byshirc. — ^Yes. Bs, 10-8-0 to Bs. 11. 

Dr. Moiflioi . — Generally vriih regard io price and so on you get informa- 
tion from 3 'our agents in Calcutta? 

Mr. Copadia . — We rely on our agents for such information. We have 
two or three agents from whom we enquire these rates and we also take them 
from trade publications. 


Labovr charges. 

President . — WOien you gave evidence last time there was some confusion 
over the labour charges on wire and in reply to a question you said that 
although in the statement some of the labour charges were shown as charged 
to nails, in 3 "Our accounts the 3 ' were charged to -wire. 

Mr. De 7 'by shire. —The increase in wages was due to the fact that we were 
contemplating two shifts and we engaged extra men io he trained for the 
work. 

PrcridcT?/.— W^hat you told us then was that ovdng to reduction in the 
production of ivire in August and September 3 'ou did not employ your men 
on wire because there was no Avork for them? 

Mr. Derbyshire.— Tes, and we turned the men on to nails- 

President . — Now you say although in this statement you shoAv these men 
as charged to nails yet in 3 ’our accounts you have charged these to Avire. 

3/n Derbyshire . — There was a stoppage of the Avire plant and we sAntched 
the men on to nails. 

President. — J Avas Avojidering whether these statements Arhich you 
put Aip are the same as your cost sheets. A2*e the'^e statements that you mvc 
put in actual copies of your cost sheets? 
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nunonlinj?^^^"” "•''•c that you do the 

M r. Vrv}ni<h\rc, — Yc'^. 

inrlmlod ^ annealing is not 

Mr. ])rr}>]i.'’hirr . — Tliat is riglit. 

7Vr5ii/r)i/.— ('otild you ^ivc >is copies of the cost slicots for Julv, 19'>65’ 
-Are tlieso exact cojucs? •’ 

M r. J)''rh>jt}i!rr. — A'os. 

7?c. Mdfihai . — A oil have no fiirtlior details tlian tho'-'o 
Mr. Dr, h]}<hirc. — No. 

Vr. VaiflKu , — AVhat i< your hiVcc-tt protiuctioii for nnv niontli since last 
bo|)t<‘njbor ? 

3/r. — ri50 ton^. 

Jh\ Mntfhai, — Wlion did you reach that? 

^ *l/r, /h frf , — liHst month. The averace is now 14 to 15 tons per 

sliift — PO tons a week. 

Dr. Mtitihdi . — So that you worked your wire drawing plant fully for one 

irhift. 


.V r. DrrJnjsh trr, — Ye'?. 

— In this :i shift estimate you have taken wire rod at Es. 110 a 
ton. That is on the low side, AVith the 10 per cent, duty I estimated the 
cost of rods would ho Es. lOS. Then you have freight charges, I took the 
c.i.f. i)rice for rods as £7 : Is that the price at present? 

Jfr. 7?crhi/s/iirc. — Yes. 

P/csuh'nt . — That would come to Es. 103 per ton landed with duty. You 
have to add Es. S railway frciglit which comes to Es. 116. 

.1/r. Dcrhi/shirc. — Yes. 


Fuci charges. 

Presideni . — Coal and coke you charge Es. 8 a ton. Is that the market 
price? 

.1/r. Derbyshire. — Yes. 

President . — It appears to be high. 

Mr. Dcrbi/shirc . — AVe Iiave got to pay more for our coke than for coal. 
President. — Even so it does seem rather high, 

Mr. Derbyshire. — Yes, we have to pay twice for coke as we pay for coal. 
President . — AAliat did yon pay for your coke? 

Afr. Dci'byshire. — Es. 9-S-O per ton. 

Prcsideiif . — AAliere did you get it from? 

Afr. Pcrhi/s/iire.— From the Bengal coalfields. The coal is only about Es. 4. 

President.— You only use 20S tons so that the margin of reduction there 
is not very much. How much coal do you use in proportion to your coke? 

Mr. Dcrbyshii'e . — 3 to 4 times as much coal as coke. 

President . — If your coal is only Es. 4 and coke Es. 9-8-0 the average should 
be below Es. 8. 

Afr. Derbyshire . — This is what we have taken from the actual figures. 

Dr. Matthai.— Can you tell us what is the price of coke delivered at your 
factory now? 

Mr. Dci'byshire. — Bs. 9-4-0. 

Dr. Mat fhai. —What is the price of coal delivered at your factory now? 
Mr. Derbyshire. — ^Es. o-12-O to Es. 6. 

Dr. Matfhai . — ^Tou use coal and coke in the proportion of 3 to 1, do yon? 
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Mr. Derbyshire, — ^Yes. 

Dr. Matthai. — Surely the average can’t be Es. S'. It must be under Es. T. 

Packing charges. 

President . — Your packing and incidental charges seem to be very high^ 
That may be, because you are selling a good deal of nails — 450 tons of nails. 

Mr. Derbyshire. — ^Yes, the packing charge is very high on that. 

President. — ^With reference to the question of kegs we asked Mr. Ganguli 
yesterday about it and he informed us that he was charging ^ou As. 14-6. 

Mr. Derbyshire. — ^Mr. Ganguli charges us Ee. 1 per keg. 

President. — It cost him As. 14-6 to supply you with kegs including the' 
railway freight and the cost was As. 11-6 at Calcutta. Would it not be pos- 
sible for you to make some local arrangements by which you could manu- 
facture them. 

Mr. Debryshire, — ^^^e have tried to manufacture kegs, but the manufac- 
ture of kegs is confined to a certain community, I believe. You cannot get 
any Hindu to make them. It is cheaper for Mr. Ganguli to make kegs at 
Calcutta than to make them at Jamshedpur, At Jamshedpur the cost of 
living is very high and we have to pay a higher rate of wages than he haS' 
to pay in Calcutta. 


Interest and overhead charges. 

President. — As regards this item of interest and overhead charges- 
Es. 8,000, does that include profit or not? 

'Mr. Capadia. — It includes profit, but I am not quite sure of it. 

B epla cement cost. 

President. — ^You have heard the examination this morning on the subject 
of the cost of replacement of plant and buildings, Mr. GangulPs estimate is- 
Es. 2,73,000 for 250 tons a month. 

Mr. Capadia. — ^We cannot verifj’' whether they are correct figiires or not.- 
In our case also we have reduced the capital and reduced our block value 
proportionately. 

President. — ^What I was asking you was whether this estimate of capital 
cost for producing 250 tons a month is a fair basis qn which we shall estimate 
the cost of erecting a plant and building at the present time. 

Mr. Capadia. — could not say. 

Dr. Matthai. — ^IVhat is your block account? How does it stand now? 
Mr. Burkinshaw’s valuation is about Es. 11 lakhs. 

Mr. Capadia. — That is including the shelving plant. 

Dr. Matthai. — Excluding the shelving plant, what would be the total 
block value? The original value of that was about Es. 5 lakhs. If you 
reduced it in the same proportion as the rest of the plant, it would come to* 
roughly two lakhs, 

Mr. Capadia. — If we send you our last balance sheet that would show you 
everything. 

Dr. Matthai. — ^You might send us a copy. 

Mr. Capadia. — Yes. 

Dr. Matthai. — You said in reply to the President that in calculating the 
interest and overhead charges, you included also profit. 

Mr. Capadia. — ^That is my recollection, but I should like to verify it. 

Dr. Matthai. — I should like to know at what rate you calculated youF 
profit and on what capital. 

Mr. Capadia. — ^Yes. 



cTn'ff ^ ascertain from the estimate of these three 

Shift ^ojking costs ^^hich you have put before us, the nett effect is a redno- 
tion under the heads, fuel, ^ater, electricity, laboiu*, overhead charo-e^ an*- 
an increase in the incidental charges, is that correct? * 

ilfr. Capadia. — Yes, 

President, ^Until of course we get the bright wire and nails separated we 
cannot really compare with your previous costs and say how much reduction 
there is under each head. From the statement it appears that there i- 
reduction. 

. Ccipadia, Yes, we will supply you with a statement separatincr th* 
bright wire and nails. 

Calcutta factory. 


President. In Mr. Ganguli^s statement here he claims certain advant- 
ages for a factory situated in Calcutta over a factory situated in 
Jamshedpur. ^ First of all take the case of packing. He claims that he will 

able to do it at As. 11-6 instead of at Re. 1. Then there is the transporta- 
tion cost which according to your one shift estimate is 2,o00. 

Mr, Capadia, — Yes, for packing. 

President, — That is for transportation. You don^t give separately your 
transportation cost in your July cost. 

Mr, Derbyshire, — From Calcutta to Tatanagar it is As. 7-10 per cwt. We 
have a concession for 300 maunds and over. 

President, — That would come to about Rs. 2,500 on a production of 250 
tons a month. Against that his transportation charges will he only 750, so 
he has a definite saving there. . On water supply and Board of Works he 
claims that your charges are very high. On three shift working it would be — 
Rs. 24,000 per year Board of Works Rs. 9,600 — and water Rs. 14,400. 

President, — On one shift working, it would not be less than Rs. 8,000. 

Mr, Capadia, — The. land which he would occupy would be much dearer 
than the laud which we got leased to us. 

President. — The rent is Rs. 350 a month. 

Mr, Capadia, — ^We pay about Rs. 125. 

President . — ^You gain in respect of rent about Rs. 225 a month but as 
against power and water he claims that he would save about Rs. 5,000 a year. 
Then about electricity? 

3Jr, Capadia,— I think that the Calcutta Electric Supply Corporation's 
rate is higher. 

Dr, MaWiai, — ^Yhat is the Corporation’s rate? 

ilfr. GanguU , — 9 pies per unit. 

President . — ^Then, there is not very much in electricity. 

Mr, Capadia, — No, 

Packing charges. 

President.— 1 think I nsked yon abo\it the canvas, with which the iniport- 
ed wire is wrapped. The value of the canvas is about 10 shillings, I think. 

Mr. Capadia . — Yes. 

Dr. Matihai . — ^Yon charge about four anuas a cwt. of wire for the gunny 
which you wrap your wire with from Jamshedpur to Calcutta. 

Mr. Derbyshire. — ^Yes. 

Dr. Maithai.— That is equal to Es. o per ton. 

Mr. Derby-^hire . — Yes. 

Dr. MaWiai . — ^The value of the canvas would be about Es. 7-S-O per ton. 

Mr. Derbyshire. — Yes. ^ _ 

Dr. MattJiai. — ^The imported wire would bear .about Es. T-S-0 as agam^- 
your Es. 5. 
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Mr. Derbyshire. — Yes. 

President. — Tn that respect you have a slight advantage over the imported 
article. 

Mr. Derbyshire, — ^Yes, hut only a certain prox^ortion of our wire products 
is gunn3' wrapped. 

President. — Can you give us the x^roportion? 

Mr, Derbyshire. — Only hard bright wire is gunnj’' wrapx^ed, and the 
annealed wire is not. 

President. — ^You are niostlj^ producing hard bright wire. 

Mr. Derbyshire . — Yes, but most of it is annealed. 

President. — ^How much of the stock you have now is hard bright wire? 
Mr. Derbyshire. — About 200 tons. We are going to draw smaller gauges 
of wire from that. 

President. — Ts not that a rather unxorofttable business? 

Mr. Derbyshire. — Yes, it is. 

President. — Why do j^ou x^i'oduce so much hard bright wire? 

Mr. Derbyshire. — The wire mill gets ahead of the nail machines. One 
shift on the wire machine will keep the nail machines bus^^ for three shifts. 
President. — Are ^’^ou having onlj’' one shift working on the nail machines? 
Mr. Derbyshire. — ^Yes, for the last two or three months. 

President . — In a month if 3^011 are working one shift yon can x^i'oduce 
about 350 tons of wire approximately. 

Mr. Derbyshire. — ^Yes. 

President . — If 3^011 work 3^0111* nail machines also one shift during the same 
X^eriod, what weight of nails could you x^roduce? 

Mr. Derbyshire. — ^150 tons. 

President. — Therefore sux^posing 3^011 wanted to utilise all the wire that 
you could produce on 3^our x^resent i^lant, yon would need about three times 
your present nail capacit3^ 

Mr. Derbyshire. — ^Yes. 

President. — You are working 3^our nail machines only one shift. 

Mr. Derbyshire . — Yes. 

President. — And you are producing more wire than you are using for nails. 
Mr. Derbyshire. — Yes. 

President. — Why don’t yon work two shifts? Why do 3^011 work only one 
shift? 

Mr. Derbyshire. — It is not advisable to work more than one shift on the 
nail machines. 

President. — How man3^ machines have you? 

Mr. Derbyshire. — 15. 

President. — Of these how man3^ are lit to work three shifts? 

Mr. Derbyshire. — In 1113^ opinion the3^ are all cax^able of working three 
shifts. 

President. — The point I want to know is this. Your Sux)erintendent sa3^s 
that all the nail machines are cax>able of working tlmee shifts. That being 
so and as you are producing more wire than you can use^why don’t you turn 
the wire into nails? What is the reason for your iiot running the nail 
machines three shifts a da3’’? There must be some reason for that. 

Mr. Derbyshire. — If we turned all the ndre into nails, we would not be 
able to dispose of them all. We would have a large quantity of nails on hand. 
We would have to carr3’ stocks of either nails or wire. 

President. — ^Do you say that if 3-011 work more than one shift on your nail 
machines 3^11 would not be able to get rid of 3"our nails at present? 
ill?'. Dei'by shire. — Yes. 




O 



336 


Prcsifhni , That docs not show that tliere is a hopeful prospect for your 
workiUR throe sliifts, does it? 

il/r. jycrhifshii^c , — But tlie luarket is coming along. We are gettiim better 
enquiries. “ 

7Vc.sh/rn/.— These arc merely hopes but the actual facts are that the 
market does not justify more than one sliift working for nails and that your 
capacity for hard bright wire is much greater than you can sell in the market;., 
but your hopes lie in the supph' of annealed wire. 

il/r. Dcrlnjslnrc. — Yes, and galvanized wire, 

/hT.s/r/rn/. — You are not producing galvanized wire yet. 

Mr. D€rlnj,^hirc. — That is so. 

Prrsideni . — Annealed wire yon can produce but you have to redraw. 

Mr, DcrlnjsJiirc. — Not in every case. 

l^rcsidcnt . — At least in some cases. 

il/r. Dcrhif.diirc. — Yes. 

Mr. (\ipiidia . — We liave not advertised our products very much. We have 
not written to consuming departments that we are prepared to supply them. 
Now that wo are producing more, we are getting more enquiries which we 
hope to carry out. What wo have done in the past should not be the criterion 
for what wo can do in the future. For some reason or other we were not 
working as wc ought to have been cither because of financial or other difficul- 
ties. Now our past two or tliree months' record will show that our sales are 
%'ery much bettor and whatever we have produced we were able to sell. 

Fresidenf . — I don't say that in the future you won't be able to sell. But 
my point is that at present there is not much demand for nails. It is quite 
evident. 

J)r. Matfhai. — At the time you bought all your machinery, did you ever 
make enquiries about German machinery? 

jMr. Copadia. — No. 

Dr. Maftliai. — Why didn’t you? 

il/r. Capadki. — We were prevented from doing so by war restrictions. 

At that time we had no occasion to do so. Messrs. Perin and Marshall were 
our consulting engineers. 

Dr. Matfhai. — Did you make inquiries in England? 

Mr. Capadia.—Yos. We also enquired about the Belgian machinery. 

Dr. Matfhai. — Did yon enquire about Belgian machinery? 

Mr. Capadia. — Yes. 

Dr. Matfhai. — Was that not cheaper? 

Mr. Capadia . — No. The engineer reported that it would not work welP 
and in consultation with the European engineer he came to the conclusion 
that the machinerj^ that we bought was about the best to buy at the time. 
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into xirAh for o\ 5 jort. in th<^ W^i in tin* iron nr.tl roal tra<l*'s i.''vi»u* 

il itnt iiu'ltn!* fj. 

lint. t?i«» li’^t or^ly. tin* rrha.t-*’ ]>:ut1 liy tin- *,t*M*l inj-^ot \vn<]i(*ato, 

Tlu-rt* arn otlnT '^yjniicr.tos ns the* vor** ro^l sytnii*’:\to whioh in\\.^ r-’linto 
to tvirc !!inTiiijnr:tir<T*-' ntti! tin* ‘‘ysnlirnto nhu-lt in it-, turn pnvt? 
to tho tnr.ntifurturon* of vnriotis wir*- {.owhIs <nnil*', rivots, holi’.^ ^r'r<*\v^, < !'*.) 
AH r«'h:iti - n.-rn snU incluHoH in tin* lif t heentn*' thoy Ho not roiuo vrithin 

tin* jnirviow <if tin* inn/U .^yiuli«*ut^'. 

Tl:e oxt- nt to which win* JUiiK nn* Mth iHl'cH tlnn> unrnrtnin. Htit o!i 
nil nccounU it is cortnin thfit tlu* n hnto inrn*n‘i‘.s with the deptroo of Jinisii of 
tiie article. Is the Hoard are certain that tin* rehnte on wire rod is 17*5 innrhs 
they cannot l>o Icsv: <*crtniss that th»* rebate on wire must he* higher than tliai. 
The difforcnco was 5 Marks ^osnotisne n;;o nsid it followB tlio rebate on wire is 
near ahmst 22*5 Marl:***. 

According: to the Hoard the rebate ots wire rod nieasiH a roductioji in tho 
cost of jiroduction of wire by Its. In tho same way the rebate on wire 

reduces the cost, of prod net iosi of siails by Its, IG ])Cr ton. 

There is then tho difrcrouce of Its, 20 per ton in the prices of imported 
wdre and wire nail. Tlic two together nmountin^:; fo Hs. 30 make up tlie cost 
of conversion of wire into nails. 

So but for the rebate tho difTcronco in i)ricc.s wotild not have been as low as’ 
at present and wire nail is therefore entitled to protection on tho f^roiind of 
unfair comx>etitioii. 

The Board raise the (picstion in this connection that the difference between 
the rebates docs not cover tlie extra cost of conversion. Because, I submit, 
this is not necessary to achieve tlie purpose. 

Tlie question for consideration is not wlicther tho clifForonce covers fully 
the extra cost but whether or not the rebate adequately accounts for tho. 
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ower in fiiusb. Tins will appear from tbo list of rebates 


Next (’onies tlie f|ue^tion of eoinponsatory protection. 

^ 1 be by-[)rm1net theory mifxlit have lent some justification for not consider- 

nn: the finest ion. 'Die tbo<»ry exploded tbo claim becomes imperative. 

riieii for tlie (’onditions laid down bj' the Fiscal Commission : — 

/' ir«f. 1 lie Hoard have found Tbo onl}' advantage India possesses is 
ebi’aj) labour.*’ 'Daw fonnd before: — 

(i) ''Tile pow(M* r(‘quired is small and obtained cheaply and in sufficient 
quantity.’' 

({{) ** Its lumie niarhet is eonsiderablo and witliin its roach. 

(tit) " 'i'he imhi'.try is suited to tlio industrial conditions of India." 


I Iciiow not bow to n*(‘oncilo tbo two. 


Tbo use of Indian Stool would linvc strengthened the case no doubt^ but 
this is not po'^siblo at present nor an essential condition for protection. It 
is open to file Hoard to " recommend protection on the basis of using import- 
(*d materials." 


Nrroru/. — "The difforenec betwoen the prices of imported wire and wire 
nail is too low to cover the eo.st of conversion." The industry cannot there- 
fore devoloj> without, j)rotoction. 

Thin }, — Tlio findings of yonr Board are: — 

" European costs arc lower than Tiulian," 

" To hold its own, it must bo possible to make nails cheaply," 

" the clifrorenco in prices is only Bs. 20 per ton," ' 

" the Indian eo^t is Bs. 40 per ton," 

" the gap is wide,” 

" and tlio third condition is not satisfied." 

Tlic European costs, as shewn above, cannot be less than Rs. 36 against 
the Indian cost of Bs. 40. The gulf is therefore not so very wide. 

And there is room for reduction of the Indian costs. "There might be 
some economy in overhead charges." Your Board say, "if the number of 
machines are larger." I have all the arrangements as I said in evidence in- 
cluding spa 1*0 power and accommodation, for as many more machines as I 
have. 'J'liese additional machines, as I also said would require only one more 
unskilled labourer. So that there would he saving in wages. Then economy 
under the head " packing cases " which "is the biggest item of expenditure" 
is inevitable if J aiT.ange to make them instead of buying as at present. 

So tlie gulf is not altogether incapable of being bridged over and but for 
the German rebate tlie industry is sure to survive protection. 

The Board argue " Rebate is not a temporary cause but a permanent one." 

I submit the artifical export policy of Germany cannot continue for all 
time. There has already been legislation against it. As a counterprise 
against it moreover all the other nations are fast rearing up high tariff walls. 
The United States of America has imposed tariffs on articles to which rebates 
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are granted in Gonuany. Great Britain has liad recourse to anti-dumping 
measures like the safeguarding of Industries Act udiicli embraces ^yiro nails 
as well. 

Protection is the only ofTectivo means of at once countervailing and put- 
ting an end to the German export policy which ultimately would render the 
policy futile and it will die a natural death. Wlien protection lias achieved 
tin's desired end it will be recinired no longer. 

Xow I have to answer some other points raised hy the Board. 

The most important of them is that if protection is granted to wire nail 
as a separate industrj' the Jamshedpur factory could not survive on account 
of two-fold rail freight on raw materials and the finished product. 

So, roh Peter to pay Paul ! 

The Indian Steel Wire Products Limited deliberatel 3 ’ established them- 
selves at Jamshedpur in order to secure the special privilege of having the 
raw material on the spot, and quite aware that they would have to rail freight 
on the finished product. If circumstances should change should the retribu- 
tion fall over the heads of innocent beings who had no hand over the situa- 
tion. In fairness the Board should have as much solicit\ule for them as for 
their formidable compeer at Jamshedpur. 

From the particular the Board rise up to general : The existence of such 
factories would make it more difficult to establish the manufacture of nails 
from Indian steel when the time for the development arrives. The industry 
would have grown up on unsound basis.” 

The time for manufacturing nails from Indian steel would arrive only 
when the Tatas can without undue sacrifice supply the wire rod. How would 
then the obnoxious wire nail factories stand in the way? The Wire Company 
would then be in the same i>osition with the nail factories as regards the raw 
material and in a better as regards cost of production on account of vaunted 
association and of mass production. The only disadvantage v^ould be the rail 
freight on finished nails the biggest market for which is Oalciitta, This is of 
their own choice. Yet the Bihar Government have taken upon themselves to 
have it minimised. Still better gag the nail factories for no fault of theirs. 

On the other hand, a higher duty on wire nails would benefit the Wire Com- 
pany as much as the nail factories. The more so because they have arranged 
for production of more of nails and less of wire. It would enable them to sell 
wire at a price which would admit of its being profitably converted into wire 
nails. So they would have some benefit from the nail factories who would 
form a market for their wire, which is at present very limited. The nail fac- 
toi’ies themselves woiild then he enabled to use Indian materials. So the 
existence of the nail factories would further than hanii^er the establishment 
of the manufactures of nails from Indian wire and so far the Avire nail indus- 
try would grow upon sound basis. 

There is besides, the question of einplojuiient and scope for acquiring 
technical skill. 

Together, wire and Avire nail cannot giA’-e employment to more than 600 to 
800 men for their entire requirements at iDresent. It is immaterial if this 800 
men Avork under the same or different roofs. Only 800 in lump makes up a 
decent figure. 

As for technical skill Avire nail requires enough of it to reqxiire the ‘‘‘get- 
'I/ing out of an expert Avhose speciality is nail making.” 

The Board make much of the automatic nature of the industry in this res- 
pect. But these authorities agree that ‘‘Industrial skill and ability are get. 
ting every day to depend more and more on the broad faculties of judgment, 
promptness, resource, carefulness and steadiness of purpose rather than on 
manual dexterity and acquaintance AAntli especial processes.” Again, “Every 
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^thr povtt :]:r pronterr 35 

cMj'oel :or from iho>o ttc see r.ner it.’* 




>n }:{ro :hn: :hic very fcnrjrc of the 
••lore 10 be n nntTiral odmutope. The 
] 7) d 115- try olfo loolred tipon Tvith 

:dc tahen up, 

f'or.'irb, r.;:inTi^ o^TiinoT oltoireiher di?- 



the r.raoun: of pro:o:::c:i required. 

::{• arturi d::Tcronro iu the prices of iu^porled 'trire 
dy }U, :he n:noun: of pro:ectiori reed hot po 
:*^r. than ro: i: is less nnd othhc to Tie Suctuaticn 
> r-n:*' tiires nlrros: Tie vnuisiiup pDiut. So^ 
ro:orT:c:: ho fitted ot T?. SO per tou. 

-■n, I prfftr iouuTy nrd rebn:e of duty on Trire to 
po-vs rdrii::o::nl burden on Tie country, bounty 
‘ :ie T'ro:e:r:on ^rovAd be neequnte Tviile rebate in 
vr :::o proTCwUire duty on Tvfre, 




J bare said : — 


T. Jn a5^vr:*7f:ea :r:fa trirc. 

'V:re ::a:: r a- cririuaiy accerdc-d tie snujC proieriion as trire because: — 

Sit-ara:*:’ ecs: o: i:^ T’roducticn teas not nroilable, 

T:.v v-cn v,v.^ assumed to be so small as to be recovered by utiliziiig 

;:m Ti.c ;>r:c**:s cf imported irire and trire nail tvere assumed to be 



“ lie extra cc^T is Ks, 40 per ton, 

I:'- The vohume c: nail production is so large that only a fraction there- 
c: can be ma-de from inferior trire. 

h*:» Tie rr:c*e of noil is iipier than that of trire. 

It inevitably foaOTvs nails require higier protection. 


II. J.S a siparaic iadnsfrp. 

1, The svi^tem of export rebate is hotv in full operation. That on ^ 
s- 16 and reduces the cost of production to that extent. There is^olso a diner- 
:ce of Ts. in 'orices. The rvo together make up the cost of production, 
vure nail is entiled to protection on the ground of unfair competition. 

d. The by-nroducT theory exploded tvire nail is entitled to compensatoiy 
protection. 

S. Examined in the light of tite conditions laid dotm by the Fiscal Com- 
mission it aT>pears the indnstry possesses natural advantages trith regard to 
Labour, votver. home market. It ouords opening to small capitalist and jts 
technf'Cal processes are simple. Its intrinsic importance is very great and 
vrill do its bit for namroj derence. 
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The inability of the industry to develop without protection is due entirely 
to German export rebate. There is legislation against the rebate system and 
high tariffs in other countries would soon render it futile when it will die a 
natural death. The industi'y can then stand alone. 


XIX. — The Tata Iron and Steel Company Limited. 

A. — Written’. 

(1) Letter dated 13th January 1927. 

I am enclosing herewith copy of a letter, dated 30th December 1926, 
addressed by our Bombay Office to ^lessrs. Lalubhai Walchand Capadia and 
Company, Agents, The Indian Steel Wire Products, Ld. 

Copy of letter, dated SOtii December 1920, from Tata Sons, Ld., Agents, The 
Tata Iron and Steel Company, Limited, to Messrs. Lalubhai Walchand 
Capadia and Company, Agents, The Indian Steel Wire Products, Limited. 

With reference t-o your Mr, Capadia’s recent negotiations with us for Or 
loan against the security of the liquid stocks of the Indian Steel Wire Products 
Limited and the further conversations that we have had with him, we write 
to enquire whether you would be prepared to consider the question of handing 
over the Company to the Steel Company and, if so, on what terms and condi- 
tions. Our idea would be to reconstruct the Company so as to place it ulti- 
mately on a paying basis- either with protection when we are in a position to 
supply the necessary raw material or without this if the Company can be made 
to pay independently of protection. In order to enable our Directors to examine 
the question, if j’ou are at all prepared to consider a proposal of this nature 
we shall be obliged if you will kindly send us a copy of jouv latest Balance 
Sheet and Profit and Loss statement together with statements of costs. The 
Tarifi Board have asked us to give evidence on the question of the protection 
of wire and nails on the 11th of January and our General Manager will give 
evidence on the subject. As the Tarifi Board, we understand, are also consider- 
ing the question of the future of the Company, we shall be obliged if you will 
let us have an early repl^^ to this letter. 

) 


(2) Supplement A iLY Statement No. 1. 

Copy of the telegram dated the 27th April 1927, from the Tata Iron and 
Steel Company, Limited, to Mr, C. A, Alexander, the Tata Iron and 
Steel Company, Limited, Jamshedpur. 

(76 your letter 1150 of nineteenth and telegram m/110 of twenty-seventh 
regarding wire products stop referring item one of Tariff Board letter please 
see Gupta’s letter to Peterson of eleventh We have telegraphed him tb-daj 
as follows : — ^Your letter 11th and telegram 26th regarding wireforms our 
Board agree that it is necessary bring about sale of properties by debenture 
trustees stop They think new company should be formed who would purchase 
plant, etc., and they are prepai^ed to arrange for this and to manage same 
stop Steel Company prepared to contribute their share in finance for new 
Company in proportion to debentures held by them on condition that Gov- 
ernment and other debenture holders also contribute proportionately — 
message ends) on the other items mentioned in Tariff Board letter we approve 
your views. 
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(4) Supplementary Statement No. 3. 
Esiv,mics framed hy the Tata Iron and Steel Company. 
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THE TATA IRON AND STEEL COMPANY, LIMITED. 

B. — OuKt. 


Evidence of Mr. C. A. ALEXANDER, representing the Tata 
Iron and Steel Company, Limited, recorded in Calcutta 
on Tuesday, the lltli January, 1927. 

(Messrs. K. B. N. CAPADIA and M. T. DERBYSHIRE of Indian 
Steel Wire Products, Limited, were also present.) 

Cnpndi:i, has the Ptatoniont tlint wo n«ikocl for yoKforda^? 

boon prepared? 

3fr. Capndin , — ^\Vo arc porry that it i*^ not yot ready. Wo will submit it 
ns soon ns f po (o Bombay. 

Prrsfdenf, — I may toll you Ibnt if you don’t expedite tlioro is the risk 
of our report not boinp; submitted iti time for action to bo taken by the Gov- 
ernment of India durinp: tbc present so^^ion, 

3fr. Coihidin , — ^Wo will send it early. 

rrcsi(hni , — Wo want some time to consider it. I have warned you sufii- 
ciontly about the consequences of dolayinp: the submission of your statement. 
You may do as you like at your own risk. 


The f^upphj of ITirr 7?onf bi/ ihc Sled Onnpain/. 

President. — Mr. Alexander, there arc one or two points of n Konernl nniuro 
about which I should like to examine you. I don’t wish to po into any histori- 
cal discussion ns to what look place in the past hut I should like to know 
what your views are ns rcpjnrds what actually was intended to bo done at the 
time. I can toll you frankly that when this industry was first dealt with by 
us, I distinctly understood that tbc Steel Company was Koin;^ to mnnufncttiro 
wire rod and I don’t attach any importance to the form in which your letter 
was written. It simply said wo cannot Runrantco to supply your Com- 
pany with steel rods before the middle of .1024.” 1 didn’t read those words 

to mean tliat you were never p^oing to sipiply wire rods but what T understood 
was that you would not he able to supply thorn with rods before the middle of 
1924 hut thereafter you would bo able to do so. I wish to know whether that 
is not a right interpretation to put upon those words — without imputing to 
you improper motives I could not possibly construe those words to mean that 
you never intended to manufacture wire rods. 

Mr. Alexander . — I think Mr. Chew’s evidence dealt with that point. 

Freddeni . — I did not question him on that point. What I wish to know 
is whether as a meml>er of the Board I was justified in understandiug. that 
sometime after the middle of 1924 you would bo in a position to supply wire 
rods, apart from what words you used actually. 

Mr. Alexander . — I think that that was the Company’s intention at 'that 
time. - 

President . — ^If you take that view I have nothing nuch to say. "It i$* obvi- 
ous that a big company like yours would not use ambiguous in 

order to keep a loophole of that kind. ; 

Mr. Alexander . — Certainly not. • •• • • »{• . •*; 

President. — ^Then, the other question that arises is, udiether.- the Steel 
Company should be asked to manufacture wire rod now or .in .tbe nvCar* future. 
What is the position exactly now. as regards the manufacture of wire rod? 




.Ifr. Ah'snuth i \ — That will !>*.* a of iaiion bolwaf'u tho two 

t:onqianii's. 'rho inatior has uoi hisM\ rofenvd to ino* Tht^ mu^t 

hav»‘ tnhon pluri* in Hotnhay : 1 ];now nnthinji nhont t!u' inattor, 

nr/' «>/ n’fr<‘ <ni// jrir*' uxiil-i hij iJ /xi/a/r nnn jutntj^ 

/*n af ,--*1’heic ntv two ways in which wo can look at thi^ <Hn*‘'tion. tho 

first on tho a^^^umption thai wiro aiul w*irc nails woro inanufncturod hy a 
soparato company from inntorials supplied hy you, say, after thr<»o years and 
in Tho nioanwhito from toroifxn material ; and secondly, that it would ho inoro 
in tho national inlorcsl if it woro run hy a stool matnifaoinrinji oomimny it^'Clf 
— I'ithor your>olvos tir a now company that iniftht ho started in the near future, 
I think it would ho nocc^^ary in either ca^'O for ns to try and estimate as best 
as wo ran tlie price at which you mi^:ht ho able to supply wire rod wlion you 
hoKin to mannfaclurt'. Now you cannot rtivo any o'^timato that can ho nccuralo 
Itecan^-o you have j:^ot no mill to start with, hut would it ho rifdd to say that 
whatever estimate wo-iuirtlu have made about your bars as regards future 
production may reasonably ho uvo/l for tlu' supj>ly of wire rod? Would that 
he j;on orally spoakinj' a t;oofl standard t*> apply? 

Mr, Alrxamh r. — 1 do not think so. ]n the parlicidnr mill wo have in mind 
tho tonnap^o will ho lowvr and the oo^t would umhmhtodly ho hitcher, 

rrcsuhui , — So far as wire rod is concorned. liecau^'O of the speed it may 
not cost you very mtirh more, Imt as rop^ards your other products ondho 8aiu«» 
mill it mi^ht ho ditTereiU. Hut wo arc not ^toin;^ into that just now; what 
I am sucr:estin;x to you is that so far us wire rod i> concerned it is a very 
rapid jiror/^^^s and you may not havt* to run tin* mill for more than n day a 
month. 

Mr, AUramlrr, — We do not ]H'tij/o-o to build one of those hij^h speed rovl 
mills whicli arc wed in western count rivs for producing: wdre rod. it would 
ho much t<K> expensive ami the tonnage required would not w'arrant it, 

Prrsidruf , — Do you think it woidd be much more expensive if you worked, 
say, a day a month? 

Mr, AlcTOJulcr . — We could not ^et the rc(iuired tonnai^e out in one day. 
They make their rod on high i)rcKUiction mills which roll nothing hut rods. 
Our mill is a combination mill with clas'^ified products — iioops, strips and 
small rounds below 

Prcsiilcuf , — What w*ouId he the rapacity of your mill? 

Air, Alrrandcr , — We can design it to produce 30,000 tons a year or 100,000 
tons a year ; it doj)cnds on how' much money wo put into it, taking into con- 
sideration the i)roducts that w'o can sell. Wo have to find out what tonnage 
of cotton ties, jute ties, strii>s, etc. Wo can sell and tlien do^'ign our mill 
accordingly. 

President, — As I said, you cannot give me an exact figure and we must 
have some figures if we arc to go into this question. 

Air. Mather, — Tho matter is of some substantial consequence because, as 
you know, the basis of any jirotectivo scheme is that there should be some 
i*easonablo prospect in the not too distant futuro of the industry being able 
to stand without protection. As you have told us, the imported wire rod, 
and also the rods from wdiich imported w'irc is made arc rolled on special 
high-production mills wdiich keep the cost down very substantially. If you 
in India are going to roll rod on mills with less production, then, unless you 
can show that the cost of your rod is going to be somowdiere near the cost oJ 
the imported rod, tlierc would seem to bo a permanent handicap to tho Indian 
wire industry and it would be very diflicult to estuhlisli any ease tliat the 
wdre indiistrj' would be able to do without x)rotectiou. 

Air, Alexander , — What it comes to is that we w^ould have to manufacture 
rod at a cost equal to or less than the price of imported rod; in otlicr Tvords 
our cost could be as much above the European cost as the freight is from 
Europe to India. 
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Dr. Mattliai, ^Tliere is no general market in the country for wire rod^ 
that IS to say if you make wire rod in your new mill, it would be entirely 
for the wire and wire nail industry. And, therefore, whether j’^ou would be 
able to roll wire rod economically or not would depend upon the demand that 
you hare from^ the Wire Company. The extent to which they would be able 
to develop their business is really the determining factor. 

Mi\ Alexander, — ^That is so. 

Mr, Mathias, — You hare no particular production in mind? 

Mr, Alexander. In our preliminary calculations we are assuming that 
we will be round 40,000 tons a year of all products. We hare not attempted 
to split it up into various products. 

Dr, Matthau This hoop and sti'ip mill is primarily intended for the mate- 
rials required for agricultural implements, is it not?' 

Mr, Alexander, — ^What we intend to do is to take all sections under 3'^ 
from the merchant mill and roll them on this new mill, and in addition we 
will roll strips and hoops and wire rods. It is to be specially used for rolling 
small sections. 

Fresident, — There are factors in favour of wire rod manufacture at Jam- 
shedpur. I mean the works costs may not be very much higher, and they 
would save the freight and the landing and other charges from Calcutta to 
Jamshedpur. 

Mr, Alexander. — We would have to beat the import price without any 
duty. 

President, — ^You have an advantage over other products because the 
foreign article will have to be taken to Jamshedptir and that would add 
another Rs. 9 for freight and Rs. 6 for landing charges, that is Rs. 15 and 
of course in your case even supposing there is a 10 per cent, duty — ^.vou would 
not be paying that 10 per cent, duty — ^that would add another Rs. 10. ^ ou 

have already a margin of Rs. 25 comparing the two prices 'phts the freight 
from Europe and landing charges as I have pointed out. Therefore unless 
your cost is Rs. 40 or so higher you ought to be able to produce wire rod 
within the limits. 

Mr, Alexander, — ^Yes. 

President, — You ought to he able to tell us whether within those limits 
your wire rods will be more expensive, your costs should not be more Rs. 40 
higher assuming that the duty of 10 per cent, is retained? 

Mr, Alexander, — Without making any estimate, 1 tliink we should be able 
to produce at a price less than Rs, 40 higher than the f.o.b. price. I think 
it could be produced at Rs. 35. 

President , — We now understand that the present price is Rs. 117 landed 
at Tatanagar probably as a minimum, so that there is a margin. Up to that 
point really speaking there is no substantial difrereiice between the use of 
eontinentai material and yours after you have put up the mill. 

Dr, MaWiai, — That is to say you anticipate being able to produce ap- 
proximately at that level on an output of say, 3,000 tons. Supposing that the 
demand you have got from the Steel Wire Company did not exceed, say, 
3,000 to 4,000 tons per year — assuming that tliey were doing only one shift — 
do you anticipate approximately that you would bo able to manufacture wire 
rod on your new mill at that price, say, at about Rs. 117. 

Mr, Alexander . — I should say so. 

Mr, Mather, — Even on a very small production? 

Mr, Alexander, — That 3,000 tons will come in with the manufacture 
other products. 

Dr, Matthai, — Yon think if the demand for wire rod was no more than 
3,000 to 4,000 tons you would bo al)Ie, on the total woric that you do on thi^ 
new mill, to got this done at that price? 
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M'}\ Alexander, — I should think so, though T can^t say what tho cost of 
rolling hoops and strips will be. 

Presideni, — At present the Steel Wire Products, Limited have put in their 
application on the basis of one shift. We will have to consider whether that 
is a good proposition at all and when the machinery is ca])ablG of turning out 
3 times the quantity, whether there would be any justification for anybody 
making only one-third that quantity. Wc shall have Lo work on these linos 
taking the present price of foreign materials and the jirobable estimnlo of 
your own costs, 

Mr. Alexander, — Yes. 

Manufacture of irirc and wire 7iails hy the Steel Company. 

President. — The other question is whether it would be bettor in the 3ialio])al 
interest that this manufacture should ho carried on separately or wdieihcr 
it should be carried on in connection with the steel works. T take it if you 
were to manufacture wire and wire rod, you would work tip to the maximum 
output of which the equipment is capable. In this case it is said to he be- 
tween 10,000 and 12,000 tons a year, 

Mr. Alexander. — ^About 1,000 tons a month. 

President. — ^Yes. 

Mr. Alexander. — I don^t know what the capacity of the plant is. ' If it is 
going to pay at all, it can pay only getting the maximum output possible. 

President. — In any case yon would work three shifts if it became a ques- 
tion of manufacturing wire or wire nails on an economic basis. 

Mr. Alexander. — ^According to my understanding — I don't know v/}jetber 
I am right or wrong — I think that nail machines are not run 24 hours a day. 

President. — You can run your wire machine. 

Mr. Alexander. — ^Yes. 

President. — ^You can nse more automatic machines for nails to convert 
all the wire into nails in one shift. 

Mr. Alexander. — Quite. 

President. — So far as the wire manufacture is concerned, there v.’onld be 
no objection to running 3 shifts. As regards nails it is only a quention of 
putting more machines, so that you have only one shift for nails. That 
would be a way of running it, 

Mr. Alexander. — ^Yes. 

President. — ^Assuming that you were running this as part of your v/orks, 
then your overhead, profit and other charges would have gone into your ac- 
counts up to the wire rod stage. That would include your freight and other 
things on wire rod if you were selling rods in the country/. Instead of rods 
jou would be selling wire and wire products. 

Mr. Alexander. — ^Yes. 

President. — ^Your interest on capital up to that stage would have gone 
into the cost, so that the additional capital that you would require v/ould he 
much small, that is to say, it would only be required to cover the cost of wire 
rod locked np whilst it was being converted into wire and wire nails? 

3Xr. Alexander. — ^Yes. 

President. — ^As regards the management also, your Head OSce and other 
charges would have already gone into the wire rod and this necessarily vrould 
not add very much expenditure to your works. 

Z£t. Alexander. — It could be considered as imri or the steel v/orks. 

President. — ^The only addition that would be required vwjJd be, really 
snealdiis. depreciation on the plant and equipment for the manufacture of 
inxe and some little profit on that additional otpital. 

Mr* Alexander. — ^Tes. 
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FresidcnL — That ’vvoTilcl be of course distributed over the whole output 
wlmtever it is. It is not lilce your duplex or some other very difficult depart- 
ment where the question of training is done on a larger scale. If you are 
able to work up one shift there will be no great difficulty in your working 
three shifts, is that right? 

Mr. Alexander. — I should say so. 

President. — Provided you had all the materials, there should be no diffi- 
culty. 

Mr. Alexander. — The additional staff could be trained in a few months 
time. 

Presideni. — 1 am just asking you this question as an expert. Yesterday 
we arrived at a figure on the July costs for the cost above metal somewhere 
about Rs. 81 if one shift only were Avorked. 

Mr. Alexander. — To conA'ert rod into Avhat? 

President. — Into wire. The actual works cost in July for a i^roduction of 
230 tons of Avire Avas Rs, 38, but if the output aa’US raised to 300 tons, it Avould 
come doAvn to about Rs. 31. I Avish to knoAA% if the output AAas increased 
3 times, AAdiether there should not be a fair amount of reduction in the works 
cost. 

Af?'. Alexander. — I should say so from our experience in the si.eel plant. 

President. — Of course there are certain things Avhich would not diminish 
in the same proportion, but there should be a general reduction all round,. 

I take it. 

Mr. Alexander. — I should say so. 

President. — I Avish that you had seen these costs so that you could haA^e 
expressed your opinion as an outside expert. I should liaA^e AA’elcomed j^our 
opinion. 

Mr. Alexander. — I have never seen and studied them. 

Position between the two companies. 

President. — Are you in a position to tell me Avlietlier any negotiations have 
taken i^lace in connection Avitl) this betAveen the Steel Company and the Steel 
Wire Products, Limited? 

Mr. Alexander. — My information from Bombaj^ is that a start has been 
made and the Steel Company has asked for a statement shoAving the financial 
XDOsition of the Wire Comi:)any. Whether that has been receiA'ed or not, T 
cannot say. 

President. — It is a matter of great importance, because this Company, it 
is in GAudence, has difficulties in financing its AA'orking capital, and we should 
like to knoAA' AAdiether there is any possibilitA" of that position being improA'ed. 

Mr. Alexander. — I think it largely depends on the Wire Company. As^ 1 
said, the Bombay office could not say anything until they see the financial 
position of the Wire Company. 

President. — Can you tell me AA'liat the position of the Steel Company is? 
Hoav far is it prepared to go? 

Mr. Alexander. — I cannot ansAA*er for Avhat the Board might do. Both 
Mr. Peterson and myself are prepared to recommend to the Board that if 
the Wire Company is agreeable and it can be arranged Ave Avill take over the 
managing agenej^ and reconstruct so as to run it, using imported rods until 
aiich time as aa’g can furnish our oaa’ii rods. 

Dr. Matthai. — What you point out is that you don't knoAA' yet for certain 
whether this particular proposal has been accepted In- your Board or not. 

jMr. Alexander. — It has not been put before the Board. 

Mr. Mathias. — Not before Tatas’ Board. 

Mr. Alexander. — Before our Board. 

Air. Mather.— Yow say that overtures haA'c been made. 
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3/r. Ahvxaiidcr. — Xcp;oiinUoiis have taken place. 

M)\ Mafha\ — ^Yonr Board has aclually connncnccd negotiations, 

3/)\ Ahxaudvr, — ^The Agents have coininenccd negotiations, 

3/r. Mathias . — ^Yon can give us no idea as to how long the negotiations 
would last? 

Mr. ,47ca’07ider. — That, I cannot answer. 

President.' — The TarifY ]k)ard has to satisfy itself on one ])oint^ whether 
manufacture is going to be carried on, on an economic scale and whether the 
applicants are in a position to finance the business in such a way that produc- 
tion is economic. 1 was hoping that by this time the ])Osition might have 
been a little clearer than it was before. 

Mr. Alexander. — 1 douH. think there has been sufficient time. 

President. — has been going on since October, 192G, 

Mr. Alexander, — ^Yoii mean the (picstion of taking over the agency of the 
Steel Wire Products, Limited? 

President. — I think 1 have pointed out more than once what my views are 
on this point. T think it would be right for the Steel Goin]Mniy under tlioso 
conditions to do what it can to rectify the ])osition. 

Mr. .'Ilexandcr. — Tho Steel Company is willing. It is only a question 
the Head Offices in Bombay getting together and trying to come to some 
arrangement. 

J)r. Mattliai. — Is the Coiupany willing? 

Mr. Alexander. — Yes. Willing to go into the question. 

])r. Maithai. — ^Aro you suggcstijig that it is only a matter of foniialit 3 ^? 
I should like to he clear about that. You started hy stijnng that this parti- 
cular proposal is realK' the expression of a personal opinion of Mr. Peterson 
and 3 ’oursclf. The matter has not been formally placed before the Board and 
there has not been any formal negotiation to your knowledge between your 
i^oard and the Steel Wire Company. 

Mr. AlcaxiTidcr.— Nothing. 

Dr, Matthai, — But you are thinking at present tliat if tliib matter 
placed before the Boards it would he more or loss a matter of routine. 

Mr, Alexander,— Provided they agree. 

Dr, Matthai. — As far as you are concerned, you arc v/illing, 

Mr. Mathias. — Subject to the terms being suitable to bo:5j r 

Mr. Alexander, — ^Yes. 
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to coiisider the question of handing over the Conipanv 
to the Steel Company and, if so, on ivhat terms and conditions. Our idea 
'v^ould be to reconstruct the Company so as to place it nltimatelv on a 
paying basis eitlier with protection when we are in a position to snpplv the 
necessary raw materia] or witliont this if the Company can be made to par 
independently of protection. Tn order to enable onr Directors to examine 
tliG question, if you are at all prepared to consider a proposal of this nature 
we shall be obliged if you will kindly send us a copy of your latest Balance 
Profit and Loss statement together with statements of costs. The 
Taiiif Boaid have asked us to give evidence on the question of the protec- 
tion of u ire and nails on the lltli of January and our General JIanager 
'i^ill give evidence on the subject. As Hie Tariff Board, we understood, are 
also considering the question of the future of the Companv, we shall he 
obliged if you will let us liave an earj^' reply to this letter.^' Tliat was 
Avritten on the 30th of December 1926 and no reply has ,been received up to 
i:he 6th of January, 1927. 


President , — I am not discussing whatever points may be raised as between 
3 ’ourselves and Indian Steel Wire Products, Limited, but Avhat I wish to 
point out is tliat tliere is this debenture mortgage. There are two classes of 
debenture owners. The first is the Government of Bihar and Orissa, the 
second are chiefly’ creditors who converted their unsecured into secured debts. 
The latter class would be more or less under your control. As regards the Gov* 
ernment of Bihar and Orissa, if the mortgage according to their valuation 
is fairly wei) secured, either you iiay off the mortgage and step into their 
shoes yourselves or come to some arrangement with tlie Goveimment of Bihar 
.and Orissa. Yoxir liability- in that respect is not a serious one. 


Mr, Alexander.' — No. 


President . — The only other liability of course is that they may have some 
'Subsequent debt — I do not know — either secured or unsecured. 

Mr. Alexander . — I know Mr. Peterson is quite ready to go into the whole 
subject once he hears from the Wire Company. 


Financial position of the Wire Company. 

President. — ^Then, there is the question of reconstruction whicli might 
mean that you would have to put in additional capital in order to equip 
•the plant better. But I should not imagine that the Steel Company would 
find it beyond its resources to do that. If there is any reasonable prospect 
of the matter being put through, we should be prepared to consider it. We 
have not made np our mind; obviously we cannot. Supposing we came to 
the conclusion that the Company had made out a case for protection but 
-that needed better finance, we could not make a sort of hypothetical recom- 
mendation. 

Afr. Alexander. — No. 

President . — If we are satisfied that the question of finance is ah right, 
AA’e may be in a position to make some proposals. The trouble is^ that tho 
.Steel Industiy Act expires on the olst of March, ^ 1927. That being so, n 
no decision was arrived at, it might create difficulties. 

Mr. Alexander. — Quite. 

Presidents — Mr. Capadia, you have heard what Mr. Alexander has said. 

1 should like to know when you would be in a position to communicate to 
us the result of these negotiations. 

Mr. Capadia . — I have recei^^ed a telegram from my liead office saying that 
we are going to have a Board meeting shortly. The Director of Industries, 
Bihar and Orissa, who is also a member of the Board, is coming doAvn to 
Bombav. As soon as we are able to decide I shall let the Board know. There 
is iustVne point I should like to make clear if you would allow me to do so* 

T should not be understood to mean that we are satisfied Anth one slutt 
working onlv. What I said was this. At present we have arranged tor 
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finance for one shift maximum production but it is our ultimate aim and 
goal to go to three shifts, without whicl; we realise we cannot bring our case 
down. We have it is true, made arrangements by which we can get funds 
for one shift working but it is not our intention to stop there. 

Presidents — I don^t dispute that you have every intention of going ahead, 
But we have to be satisfied whether you have the means to do so. 

Mr, Capadia. — As I'egards one sh/ft, I shall let the Board know definitely 
either to-day or to-morrow whether the arrangement is settled or not. Butt 
as regards the financial arrangement for working three shifts, ’ve might be- 
able to let the Board know by the end of this month after we held the Board 
meeting. 

President, — I may just point out to you that you run a considerable risk 
by the delay. 

Mr, Capadia, — I quite appreciate your point. 

President, — I must say that I feel very great difficulty in coming to any 
conclusion as to what your financial position is as regards the additionat 
capital needed for working two extra shifts. Is it a mere arrangement with 
a Bank to make you an advance of 75 per cent, or what is it? 

Mr, Capadia, — Besides cash credit, we have our own materials, stocks, 
stores, outstandings, etc. If we take the cash credit along with these, it will 
be more than sufficient for running one shift. 

President, — I am not talking of one shift only. I am prepared to take 
your statement as correct as regards one shift. As I pointed out yesterday, 
we cannot accept the basis of one shiit at all. In our first report, we 
allowed you to work on one shift and we gave you three years. You are still 
on one shift only. 

Mr, Capadia, — We have very nearly reached one shift maximum produc- 
tion and we say that we are fully provided with finance for that. It is 
necessary that we should work three shifts and we are making arrangements 
with that end in view. We have every hope of succeeding in that. For one 
shift there is absolutely no difficulty. 

President. — I am trying to point out Mr. Capadia that the one shift- 
period, so far as I am concerned, js past long ago. It has taken you three 
years to complete one shift, v.’hereas in three years time, you should be manu- 
facturing 10,000 tons. 

Mr, Capadia, — That was unfortunate owing to our not being able to get 
rods. 

Pi'csideni. — The countrj’’ has borne the burden for three years, and you 
hat'e worked only for about one year. 

Mr, Capadia, — ^We have worked for about two years in all. 

Dr, Matthai, — ^You have worked only for 15 months and during these 
months your average working was somewhete about half of one shift. 

Mr, Capadia. — I want to make my position perfectly clear. We have the 
finance ready for one shift working. AVe have very nearly reached the maxi- 
mum production for one shift. We have also every hope of securing the 
necessar 3 ^ finance for three shift working. 


WotdJ the Steel Company talxe over the Wire Company if protection tvere to be 

sitspended or withdrawn? 

Dr, Matthai, — With regard to the proposal of the taking over of the 
Wire Company by your Company, supposing — it is a pure hypothetical con- 
tingency — we suspended protection or withdrew protection on wire, would 
that have any effect on the willingness of your Company to put this parti- 
cular proposal through? 

Mr, Alexander, — I could not answer that. When yon say the Steel Com- 
pany, do you mean the Board of Directois? 



l)i\ reform! soinciimc ago lo ilic willingness of the Steel 

Company with regard to this proposal. ] thought ])ractically you knew the 
mind ol yonr ]h)nr(l to sr)m(* Without connuiiting you in any way, 

I am asking you ... 

d/r. Ah\ynnih'i \ — All J know ks that the Board have expressed their willing- 
ness to consider any pro])osnl that the Wire Company might put forward. 

Dr, MoiUan, — Stq^posing one took the line that til! wire rod was acttially 
prothured hy the 'J'atn Iron and Steel Companj" and this particular proposal 
matured and a!! the necessary arrangements made, till tliat time, there 
shotdd ho no protection for wire and wire nails, would that have any effect? 

Mr, Abwamlvr , — ] should think it would. Tlie Steel Company would 
have to go into iigures ns to wliat it would moan with protection and with- 
out protection. 

Dr, Mofth{ii,—'V\\vYQ is one other point. You have a great deal of experi- 
ence in the steel business in this country. Supposing tliere was no kind of 
moral obligation on your Board to take over the wire business arising from 
the ])ast history of this case and supposing it was purely a commercial proposi- 
tion, looking at the market for wire and wire nails in this country, would you 
undertake the ]>roduction of wire in connection with your Steel Works at 
Jamshedpur? 



industry is a financial success or not. It puts the Wire Company in a better 
position to ask for a better bargain. In a case like this what are we to do? 

M)\ Alexander . — From the sentence that our idea would be to reconstruct 
the Company so as to place it ultimately on a paying basis either with 
protection when we are in a position to supply the necessary raw material 
or without this if the Company can be made to pay indei^endently of pro- 
tection, one might infer that we don’t expect protection as long as we 
cannot supply the necessary raw material. 

President . — ^Let me put it to you this way. Supposing you took over the 
management and no orders were passed by Government as to Avhether pro- 
tection was to continue or not to continue, would you still go on manufactur- 
ing wire and wire nails out of foreign rods or would 5 ^ou close down and wait? 
That is an important point, 

Mr. Alexander . — ^That would largely depend on what we would be able 
to do by doing full production. We would have to find that out. 

President . — I gave you those figures which we worked out yesterday: 
Their works cost on one shift basis is Us. 144 and their average realised 
price is Rs. 184. There is a margin of Rs. 40. 

Mr. Alexander . — ^What we would undoubtedly do is to put money into 
it and get supplies so as to operate cciitinuously and try to work up to 
maximum production as quickly as possible and then see where we stand. 
If we find that it is hopeless, we would undoubtedly close down until such 
time as we could produce the necessary raAv material. 

President . — Am I to understand that yon would continue the manufac- 
ture for a time and then after you have gained experience if you find that 
you require protection yon would come up and if you won’t require protec- 
tion, you would not, whether yon manutacture with imported rod or your 
own rod? 

Mr. Alexander. — ^Yes. 

President . — Assuming that you took over the management, there would 
be no immediate necessity for any decision as to the question of protection 
because you would not really know vdiether yon required protection or not 
until you had worked for some time. Is that so? 

Mr. Alexander . — ^We would like to have figures to go on. 

Mr. Mather . — ^The case would be parallel to that of the Agricultural 
Implements Company which you took over at the time when there was no 
protection and which yon are still working in order to ascertain how far it 
is possible to reduce the costs and what the chance is of making the Com- 
pany pay. 

President . — Supposing again we are satisfied that the arrangements 
Mr. Capadia is going to make about finances are satisfactory, then this 
question will not arise, but supposing wo came to the opposite conclusion, 
and then in consequence the Company has to close down, I am fully 
. confident that the Steel Company would treat the matter as if that thing 
had not happened, that is to sa 3 ^, it would not insist upon a bargain which 
would have been different if the Wire Company had not closed down. I 
am just putting this point to you personally so that you can put it to the 
Board of Directors if the question does arise. You can quite understand 
that the position is veiy much altered when a man has to close down and 
sell his assets; he gets a different price from what he would get if it were 
sold as a going concern, and I have no doubt thafc the Steel Comj^any ^'ould 
do the right thing and that the negotiations would he conducted as if it was 
a going concern if unfortunately we camo to the conclusion that though 
a case for protection had been made out by the Wire Company it should 
be refused because its financial arrangements were unsatisfnctoiy. 

M7\ Alexander . — I quite realize that. r 



356 


Trr TTVrc C*'n:pt:7iu"i; Pltnf, 

. Thorc ono otljor poinr. voti soon the Wire Coro 

pnny plant? 

*Vr. Ah:xnrih:r . — Once or 

r.-r.-'.-.f.-:;;'.— Tho plnnt nri-innllr to the Szec-l CoropacvS 

?[r. ,V'-rnr.^?rr.—Ye<. 

Pr«- Tin? plant ‘snnpo^o*! tr. hnre cost abonr R?. fo laklis in 
round Doo< that inclndo the '=^hrlririz plant? 

Mr, AJ^’xcrArr , — 

rn tho vainntior. mndo hv Ifr. Bnrkinshn^ the Tvhole nlant 
rnlti-M at R~-. II Inkhs incfu-ifi- thr- shelvinc plant and then he put a- 
valuation or GO per cent, on rha: 11 laldne. 

J/r. Corudfu (rcprc3f:rfin^j Srrd Wire Prrduch. Limirerri.—Tkat is our 
valuation. He put dorm tho valuation for the tvo buildinri^ as well as the 
yrire tho shelving: plant and e^erythinc taken toseVher. Oriorinallv 

ir cc^t nhou: Rs. 2:] hik!i< u-hich wa^ reduced hr about 50 per cent, takinx 
tl:e plant a v'hole. 

Pre 'id^rd , — What v-ould !}0 tlie valiie of the shelving plant? 

J/r. 0:pTd:u. — ^The original pnrcha.^e price was about Re. 4 to o lakhs 
apart from the building. 

rrr^idrnf, — ^Er. Alertander, have you any idea as to rhat you rould do 
rith the shelWng plant? 

Mr. AlrTtxiuh'r , — We have not consid^^red it at all. 

there an}* room for making steel shelving: here? 

3fr. Aieronder. — I have no idea but there are people in India rho buy 
sheets from us for the manufacture of shelving. 

President . — Has it got anything to do rith the manuiactnre of wire and 
wire nails, or is it quite an independent process altogether? 


Mr, Ahmander . — It is quite independent. 

Prc-'hfcnt. — So that if you rook it over it would be used in your sheet 
department ? 

J/r. Alexander. — Xo. 

President , — The reason why I was asking you this ouestioii is this. As 
vou know in our calculations we want the replacement value, and according 
to these Enures about Rs. 7 lakhs would be the value for the wire and wire 
nail plant^and about Rs. 4 lakhs for the shelving. The only point about 
which I am not quite clear is whether that may be taken as the Teplacement 
value, because if you were taking it over naturally your depreciation and 
ether things would depend upon the replacement value. That plant, I 
take it, was bought about the same time as some of the plan for the greater 
extensions so that our method of arriving at their value might, I think, 
be applied to this plant? 

Mr. Alexander. — Yes, 


Financial position. 

President, — ^3Ir. Capadia, I should like to know a little more about your 
hnancial position. If you hear anything more as regards this arrangement 
with the Imperial Bank you may let us know. The only thing I am concerned 
with is the ^financial position of the Wire Company. 

ifr. Capadia , — If you will give ns time, we will be able to satis^ you. 
President, — ^Who are the other Directars in your Company? 
ilfr. Capadia , — Sir Lalubhai Samaldas and iHr. F. E. Wadia, Solicitor 
of the*£rm of ilessrs. Wadia, Ghandy and Company. 

President , — ^I am talking of the managing agents. 
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Mr, Capadiar — We are carrying on. 

Mr, Mather, — But not satisfactorily 

President, — Your own application was received too late. We could not 
lay aside our steel enquiry and go on with jour application. 

Mr. Gapadia, — We first made our representation in May, 1926 . 

President, — Whatever might have happened in the past, I can see no 
alternative just now except to wait until you are in a position to tell us 
something more definite. 

Mr, Gapadia, — ^^Ve will be able to do that. 

President, — It would be necessary foi you first to indicate to us in writ- 
ing Avhat you had done and I think it would also be necessary for you and 
your other Directors to come and give evidence, because this affects the 
question of finance. 

Mr, Gapadia, — We have to consider the question jointly. We will try and 
hurry up as much as iDOSsible. 

President, — I am giving you a fair wanting. You can do as 3’‘ou like. 

Mr, Gapadia, — Could any date be pro\ ^sionally fixed? 

President, — It would be a week afler we receive your communication. 
You must send your estimates of the futuj'c cost for three shifts. You must 
try and give us more information about the c.i.f. prices both of wire and 
wire nails. I take it that your works cost is the average for all the gauges. 
Therefore you must give the corresponding c.i.f. prices. 

Would it be possible for 3-011 to let us have all the copies of corresxiondence 
in connection with the negotiations about finance? 

Mr, Gapadia, — Yes. 

. President, — If you are arranging witli an3’ outside financial body, it ma3^ 
be necessary for us to examine a representative of that body. That 3-011 will 
have to be arranged by you. 

President, — Mr. Alexander, would It be too much trouble to you to go 
into these estimates (if we sent you a copy) and give us your opinion. 

Mr, Alexander, — No. 

President, — I have asked them to piepare an estimate for three shift 
working of which we shall also send 3^(ni a copy. If you would kindly go 
through the figures and come down h^re for an hour or so, we should be 
very much obliged. 
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Oral evidence of Mr. C. A. ALEXANDER, General Manager, the 
Tata Iron and Steel Company, Limited, recorded at Calcutta 
on Thursday, the 28th April, 1927. 

The posiii'ion o/ ihe Indian Siecl TT'h’c Prodvets, Limited, 

President . — When wo last took your evidonce, there wore certain nego- 
tiations going on hotwoon the Tata Iron and Steel Companj^ and tlic Indian 
Stool Wire Trodnets, LimiiocK Can you toll us iiow what stage those uogo- 
tiations have voaohed? 

il/7\ Alexander . — Hero is n letter from the Dirootor of Tndusiries, Biliar 
and Orissa (Mr. Gupta), to Mr, Peterson, dated the llth \pril 1027: — 

** Please refer to your d,o. No. G-2!)3/27, dated the 7/14ih ^fareh 
last and Messrs. Tata Sons, Tjimited, letter No. G-29-1/27, dated the 7 /14th 
>\tnrch in reforonco to your proposal for foreclosure of the Indian Steel Wire 
Products, Liiuitod, by the debenturo liolders. This has now boon duly 
considered by luy Govornmoni and 1 am directed to say that they have, 
come to the conclusion tliat foreclosure is now nnavoidnblo. They agree, 
therefore, to the course .suggested hy Mc.ssr.s. Tata Sons, Limited, in their 
above letter that a formal requisition should ho made to the trustees to 
foreclose and to cuter into possession of the property. I have, therefore, 
heen authorised to make the requisite arrangements with Sle.s.srs. Tata 
Sons, Limited, for this purpose and on receiving an assurance from them that 
they are prepared to act as receivers and administer the property, Govern- 
ment will he ready to make a formal requisition to tho trustees requesting 
them to give notice of their intention to foreclose. It is presumed that 
not only ■Nfe.ssrs. Tata Sons, Limited, hut also the remaining debenture 

liolders (represented hy Mr. Rakla twain) will join in this requisition. In 
this connection, I am directed to say that Government arc advised that 
under tho terms of clause 8 of the trust deed, it is incumbent upon the 
trustee.s to give .six montlis’ notice to tho company of their intention to 
foreclose. I should, therefore, be obliged if you could lot mo know at your 
earliest if the Tata Iron and Steel Company would be prepared to act as 
receivers and administer the property as desired by Government. I should 
also he thankful to you if you could kindly ask your legal advisers to draw 
up the necessary notices and other documents in connection with the proposed 
foreclosure proceedings in conformity with tho terms of tho debenture 

trust deed and copies of same forwarded to me. 

2. As regards the future of the concern, T note that 3 ’our proposal is 
that the debenture holders should agree to subscribe in proportion to their 
interests sufficient sums to enable tho enterprise to he carried to a successful 
conclusion and the Steel Compan.y would bo pi'Opared to bear its portion 
and, if desired, to undertake the control and management of the concern. 
The co-operation of Government in any* proposal of this nature, as you will 
recognize, must depend upon the terms involved but I fear that tiny 
proposal of this nature involving, as it does, laying out of fresh capital 
may he con.sidered b.v Government to be tantamount to throwing good 
money after bad. In anj* case, however, before I can recommend such a 

proposal to Government, I must know tlie exact terms and the extent of 

fresh financial obligations involved in such a course. At the same time, 
I trust that 3 ^ou will see j^our way to make the alternative proposal whicli 
3^011 made to me while I was in Bombay, viz., the purchase of the Goveini- 
ment debentures b 3 " the Steel Company b 3 " pledging the security of the 
Steel Company's debentures and the Government to forego interest, either 
accrued or to accrue, until such time as the Steel Company were in a position 
to restart the Wire Products Compan 3 '* with raw materials manufactured at 
Jamshedpur, I am quite sure this alternative proposal of 3 "Ours is likely 
to find greater favour with Government than au 3 " other scheme in which 
til 63 ’’ may he called upon to find furtlier finance. 
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M)\ Alexander. — Yes. 

Dr. Mafthai. — Thorci'oro the only question that is now at issue is whether 
the Tata Iron and Steel Company after foreclosure would simply act as 
receivers or in addition also manage the property as a running concern? 

Mr, AJcxandc7\ — ^Yes. 

Dr. Mafthai . — That is a question on whicli you have not yet arrived at 
any decision. 

ilfr. — Quite so. 

Dr. Matthai , — The question of foreclosure may be regarded as a settled 
fact. 

dfr. .tZcxajufcr, — Yes. 

Dr. Mattliai. — ^\Vhat precisely is the ground on which you as debenture 
holders are now proposing to take action? 

Mr, Alexander, — I cannot answer that. This was discussed in Bombay 
and not in Jamshedpur. 

Dr. Maffhai . — That is rather awkward. You are here giving evidence 
for the Tata Iron and Steel Company, and tlic Board is entitled to assume 
that you have instructions on the material points. 

Mr, A?c:caiu?cr. — The letter from Mr. Gupta to ^Ir. Peterson was dated 
lltli April, 1927, and apparently they did not reply to that letter by the 
26th as Mr, Gupta again sent a telegram on the 26th and they wired him 
on the 27th, that was yesterday and there has been no time for obtaining 
further information. 

Dr. Matthai , — Are you familiar with the precise course of the nego- 
tiations? 

Mr, Alexander, — No, they have been discussed in Bombay at Board 
meetings and I do not know anything about it more than I have read out to 
the Board. 

Dr. Maffhai , — The debenture holders have agreed to take action. You 
told me that quite definitely. 

Mr, Alexander, — ^Yes. 

Dr. Mafihai , — There is the Bihar and Orissa Government, there is the 
Tata Iron and Steel Compan 3 ’' and there are also a few other debenture 
holders. 

Mr, Alexander, — Yes. 

Dr. 2[atthai , — Under the trust deed the majority of the debenture holders 
can proceed to take action or do you require unanimitj^? 

Mr, Alexander, — I don’t think that they require unanimity. 

President, — The ground on which the debenture holders are going to make 
this application is that the interest due to the Tata Ii'on and Steel Company 
and others on their debentures has not been paid in time. 

Mr, Alexander, — It is the Director of Industries, Bihar and Orissa, that 
has forced it. 

\ 

Economies lohich might he effected if the Wire Company xoere tahen over hy 
the Tata Iron and Steel Company, 

President, — On the assumption that took over this firm and reorga- 
nised it, we would be verj^ much obliged if yon could give me some idea 
as to the economies which could be effected as a result of a big firm like the 
Tata Iron and Steel Companj^ taking over a comparatively small company. 

Mr, Alexander, — ^IVorking on the basis of costs which had been put forward 
by the Indian Steel Wire Products, Limited, we found that the total 
savings that we could effect would come to about Rs. o,000 a month. 

President, T-Is it based on three shift working? 

Mr, Alexander, — One shift on the wire drawing and 3 shifts on the present 
nail machines. 
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1 rrsitlfuf, l*lavc von "oi- the cloinils ns to hoa* it is a’orked out? 

Mi\ .l/r.r(/?](/rr.— Yes (linndecl in)’' 

lh\ M(fffh(i}. T)oe^ lliat mean an output of 3o0 tons of wire and 4o0 tons 
of nail'^? 

Air riDnIrr, 400 tons of nails and 50 tons of annealed wire. We 
have taken 400 tons of nails as apainst tlioir 450 tons because looking over 
tlio (*orj'es[)onrlonee and figures we have a doubt in our mind whether the 
nail machines can, for three sliifts. produce tlirce times as much as they are 
producing now on one shift. 

Aloffltai, — Tn that ease 3 'ou will have to prodtice 450 tons of hard 
bright wire. 

.1/ r. Alexander, — Yes, 

Jh\ Mnffimi , — The evidence that we have had from the Wire Products 
Company is that on one shift they could draw 350 tons of wire. 

Mr- Alexander . — We arc going on a basis of 450 tons after consulting the 
Mn?iager of the Indian Steel Wire Products, Limited, 

Presideni . — Do you consider that an output of 400 tons of nails and 
50 tons of annealed wire would be a suitable outturn for the market. 

.11 r. Alexander, — Yes, 

President . — The market is, ns far as you know, not good for wire. 

Mr. .Alexander. — Xo. 

President . — I think tliat the statement you Iiave put in just now covers 
pretty nearly every item mentioned in our Secretary's demi official letter 
to you. 

Jfr. Alexander. — Yes, except 2 (o), (5) and (c). 

President. — It doe^ not cover economy in the matter of railway freight to 
and from Calcutta. 

.1/r. .Alexander. — Our figure of saving on imported wire rod is a rupee 
per ton and the saving on the shipment is Es. 2, 

President . — Owing to your being able to get more favourable rates. 

M r. .4 1 exa ndc r. — Yes . 

President . — What about the economy in packing? 

Mr. Alexander. — It is abour Rs. 7-13-0. 

President. — That is a 2 :)art from the miscellaneous? 

J/ r. .4 1 exa nder. — Yes . 

President. — What is the main economy there? 

Mr. Alexander. — The economies under head office and selling expenses 
(viz.. Es. 1.000 pins 770) come under (a); whereas the other economies come 
under {b). 

President . — I would like to know Avhether yon are taking into consideration 
packing in kegs which is a very expensive item. It costs Re. 1 per cwt. 
to the present company. 

Mr. Alexander. — There will he no saving there. 

President. — We had it in evidence yesterday from Mr. Ganguli that he 
is supplying the kegs and they actually cost him 11 annas 6 pies to make; 
he sells them at 14 annas 6 pies including railway freight and makes a 
profit of 5 annas 6 pies. It seemed to me possible that there might he some 
saving there if the vSteel Company took over the managing agency. 

3Ir. Alexander . — It is just possible that in conjunction with the Agricul- 
tural Implements Company we might effect some saving. 

President. — ^AYonkl it be reasonable to take the cost of your kegs at the 
cost price at which Mr, Ganguli is making them, that is to say 11 annas 
6 pies? 


* See Supplementary Statement No. 2. 
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Jfr. Ali\nindi'i \ — I oan't loll you oir-luuul tlio cost of iiiaUinq; lluuu fur 
Aixrico. 

Pi'i*si<ien ( . — It wouUl bo roa^ouai^lo to nssuiuo, would it not. tlv.it a largo 
ooinpnnv like the Stool Company ))avjng the advantage of hnyijig wood and 
so on in large quant it io-; would he able to produoo at loa^t a<^ cheaply 
Cangnli's produce tluun in (’alcutta? 

Mr, Alvxnmfrr . — 1 should think so. 

7^rr,M*<fraf . — That would give you an additional saving of ! annas G pies 
which you have not taken into account. 

Mr, AJr.rnwIrr , — Tljat is corre(d. 

Vrcsitlrnf , — Kcououiies in handling has already b(*eii taken into account I 
suppose? 

Mr, Almimlrr, — Yes, Imndling would he a rupee Ic^s. 

PrrshJruf , — Excluding the saving on kegs that wonid proha])ly In* tlm 
saving whicli you might rea‘^onably expect to make? 

Mr, Ale:rnndn \ — Yes (hands in answers to the various f|ue>tion raided in 
Tariff Board’s letter, dated 


The lUdUitfarfurr of vdrr rod in 7)u/io. 

I’rcsh/cnf. — The next ]H)int is in ronuoction with the fpie^tio)! of making 
rods. In going over tlio eiddenc-e we find tlnit in onr last sitti?ig yon stated 
that you would erect the rod mill in three years; on the otiior hand 
Mr. Peterson said in Shillong if the Company was to i)rodurc wire rods 
fpnckly tlioy would put it in tlio forefront of their i)rogramme and they would 
be erected and he in working order in less than 18 months. There is rather 
a big discrepancy between the two statements? 

Mr, Ahsander, — That statement was made nearly a year ago. Since then 
the Board has pressed us to go on with tlie roughing mill and fuel economies 
and various other items which would show a higger return to the Steel 
Company, so wo have gone ahead and I have Iiad sanction for an expenditure 
of 175 lakhs which imrhides the new roughing mill, a ]iow boiler plant and 
various other tilings and tlicrefore we had to po>tponc the erection of this 
mill. 

Presidrnf , — By what time from now will the mill he erected? 

Mr. Alexander, — 1 say tliree years. 

P 2 'f:si(lcnt, — Supposing for the sake of argnnient tliis wire /nill is com- 
pletely closed down and is not working at all a ml another mill proposes to 
start — we have an ap]>lication from Messrs. Ganguli and Company stating 
that they have an idea of starting a mill — then, in that case, would the 
Tata Company consider it a sound proposition to erect this mill for the 
manufacture of wire rods for the purpose of supplying to ^fo^srs. Ganguli 
and Company? 

Mr, iUexander, — Yes, because tiie mill will not only be designed to roll wire 
rods but lioops, strips and other sections of whicli there is a big impoii) into 
India to-dny. 

President, — That is to say whether the existing wire and wire nail com- 
pain' continues to function or not, you would still erect your wire mill? 

Mr. Alexander, — Yes, and talce over tlie smaller sections from the merchant 
mill. 

Dr. ^lafthai. — can take it that whatever happens the hoop and strip 
mill is going to be erected witliin three reai\s.^ 

Mr. Alexander, — ^Yes. 

President, — Would you mind giving us some description of the process you 
adopt in rod making? At what stage would you break off? Would the steel 
go in the shape of 

Mr, .Alexander. — Billets, but only smaller billets. 



364 


President, So that your process is very akin to xomt process on the 
merchant mill? ^ 

Ilfi . Alexander, The same except that it is on a smaller scale. 

« 80 of our report n'e stated that the fair selling price 

in 1933 n^ould he Rs. 111. ^ ^ 

Mr, Alexander,~YeBy and the works costs would he Rs.' 77. 

President, — How would the cost of producing rods compare with that.^ 

Mr, Alexander,—! have estimated Rs. 90 against that Rs. 77. 

President, — What is the reason for the increase? 

ilf?'. Alexander, — Smaller the sections lower the tonnage. 

Presiaent, — That would bring your fair selling price to somewhere near 
Rs. 123 assuming that the overhead remains the same, that is Rs. 33. 

Dr, MaWiaL—'When you estimated Rs. 90 as your works costs, did you 
mean that would be the cost as soon as you started the business. How many 
3"ears would it take for 3 "ou to reach Rs, 90, and on ivhat sort of output? 

ilfr. Alexander, — We have not designed the mill yet, but we are putting 
a figure of 30,000 to 40,000 tons a year of rods, hoops and strips and those 
sections which are too small for the merchant mill. We don’t vrant to roll 
anji^hing under on the merchant mill. Below that we will roll on the new 
mill, but the mill has to he designed yet. We are designing it for an output 
of something like 30,000 to 40,000 a 3 *ear. 

Dr, Matthai, — The hoop and strip mill will be mainly employed in produc- 
ing other kinds of steel the production of wire rod being only part of the 
business? Supposing at tbe time of starting this business you find that the 
demand for wire rod is small that would not make difference in the 
estimated cost? 

President, — So that we can take your figure of Rs. 90 as a pretty certain 
figure? 

Mr, Alexander. — ^The merchant mill b}^ that time would have an output 
of 100,000 tons a year and this mill Avould only have an output cf 40.000 tons 
and one mill would be just as expensive as the other. 

President, — This cost would be in 1933; in three 3 ’ears time, that is to 
say in 1930, can you give us any idea what the cost would be? 

3/?'. Alexander. — woiild say after 12 months from tbe time it was started. 
The costs would come down gradualb^ they would come down to Rs. 100 
and gradually- to Rs. 90. 

Dr. Matthai, — Are you in a position to tell us, supposing we suspend 
protection, would that have any material bearing on the question as to 
whether you will undertake to keep this as a going concern. 

Mr, Alexander. — I should say it certain!}' would. 

Pi'otection. 

Dr. Matthai. — I gathered from your evidence Inst January that if you 
decided to take over the biisiness of the Indian Steel Wire Products Limited, 
\'on would tr}' to work it for some time with a view to ascertaining for 
yourselves whether on tbe actual data you would require protection or nor. 

J/r. Alexander. — Since then we ha\'e seen the costs of production and our 
position has changed. 

Dr. Matthai, — Your position now is that yon have examined the co>ts and 
3 'ou think if you are to keep thing going the present protection slioulJ 
continue ? 

Mr. Alexander, — Yes. 

President, — Do \'oit mean the present protection or u mon^^urc of prott*c- 
tion. Is it your contention that the present protection is to rontinm**/ lu 
order to justify a conclusion that Rs. 60 per ton is a fair protection wi> siionlii 
rather like you to give us an estimate of the overhead charges and th*' co-A'^ 
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aud £0 on. After all proloctton the measure betwocn the fair soiling price 
and the imported price. 

Mr. Alexander. — AVo have given figure^?. 

Prc5f(frnf. — Am T to take it that after your ealmilntion you camo to the- 
conclusion. that the present proteeliou is Justified? Ts that your view? 

iVr. Alexander , — 


il/n rhei. 

Vrcsldcui. — Have you examined the market for wire and nails? 

ilfr. Alexander. — Yes in a small way, just making enquiries ns to the price 
they arc selling at, etc. Our sales manager lias obtained information about 
this for mo. 

Prcsidc 7 if, — ^Tho total import of protected wire and protected nails at 
present to India is somowhoro in the region of IT.OOO tons a year and the 
total import into tlie Calcutta market is sonuuvlioro ])et\veon G,000 to 7,000 tons 
a year. AYIint is the opinioii of the Steel Company as to the maximum 
production udiich this mill would ho able to dispose of? 

Ilf)', Afr.ro infer. — Does that include upcountry? 

Presidcj\i. — Only Dengnl, 

Mr. Alexander. — One shift on tlie wire mill and throe shifts on the nail 
machines for the present. 

Presulrni. — That is to say snmowhoro about 5,000 tons a year and hoyond 
that you would not go? 

Mr. Alexander. — Xo. 

President. — So far as your .sale.*: organisation is concerned at present tliat 
is about the maximum amount you cotikl dispose of. 

Mr. Alexander. — ^Yos. 


Cost of 7ic)c plant etc. 

President. — ^Has your Company formed any opinio}) as to the fair price for 
a plant producing 430 tons a month? 

Mr. Alexander. — No. 

Pi'csidcnf . — Yon have not examined that question at all. 

Mr. Alexander. — No. 

President . — You have not seen I^Ir. Ganguli’s estimate. 

Mr. Alexander. — No. 

President. — ^He estimates something under lls. 3 lakhs for plant and 
buildings turnijig out 250 tons a montli. This is Gorman machinery. 

Mr. Alcxaixdcr. — ^Tlio block account is Rs. 2,73,000. I cannot comment on 
that. The figures look to me to he on the low side. 

President. — Apart from the plant — the quotations for which we shall 
check — freight and so on — they have also an estimate of Rs. 30.000 for the 
factory house — there is nothing else in this estimate which strikes you to he 
rather on the low side. 

Mr. Alexander. — ^Do you mean on the capital cost? 

President. — Various items such as electric installation, construction costs 
and so on. 

Mr. AlexMnder. — ^They look rather low to me. 

President. — ^This is for an output of 250 tons. 

Mr. Alexander, — ^Yes, how many nail machines does that include? 

President. — 13 nail machines. Taking the plant and buildings at 
Rs. 2,73,000 for an output of 250 tons, if we increase that proportionately 
, for an output of 450 tons, would that he a reasonable way of tackling the 
problem? 

Mr. Alexander. — should say so. 
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CoH of x>^'od'itcfion. 

President . — As regards tliis tliree shift estimate 3^0x1 are of opinion that 
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1,125 tons of xvire. Do you think that that is a promising way of proceeding. 
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• V It.- Kiti tf;<* v.oti*t !>«* ron^iflrmlilo. 'J’hr* 

V. ^!r tho |»ri^'» - of nrul'i that th'^ juiro^; of niiil^ 

4»i: 0',%- t:tr«* V ho ii it-.nall) in India nr»’ not hljtlmr than thf* prif^^ 

of j'att/f'. 4i’i ir*itr. t. htMs th*'^' nail- nro dra^^n. 

.U .' ,\l4^ yi • IiM' ( ‘ortipauy*'. hpnri*. fhi not lauir out *Mr. (ian^nliV 

t nt 

/n% Mr. (JaiuMtli uas sp»;d:ino of import pri('<‘^. Ifo said that 

naih and tho < orrr' pondinp. v/iro <*aTn<» undor tin* *.nTno jirico. 

Mv, AU r*tntU I \—'l urmld tnho it that tho Sto«d Wiro Company Imscd their 
pro’**- ou nt'inul ii'.vlo :\tiou, Yot tlioro is a diflrrenro tif ahotii Ks. 2o. 

/'f f'ltdr-nC - 1 * 0 . lihly tho pri<t» of nails is (Mimpnrod witli tho price of wdre 
»d n dith rmt u^:\uys from that from which thoy are produced. In tho case 
rd thuc-Mtli ai^d Company llo ir v. ire is Konoraily ^'nd the nails they 

^» 11 ar** 1 \ " to 2 “ . 

Ml. .1 C r/Mof#* r.* -I 

\unr main criticism as r^*|»rtrds tin* three shift estimate is that 
it r«':dly c. not u practical proposition? 

.U; . — Tito tiK^^rcs are vahteless hci'auso tlu'V cannot sell the 

f|U 2 tntily of hnial hripht wire. 

/'ivm'*/» /iC Ih'viind this Imvo you aity criticisms to make? 

Mr. Alrjrnfulrr . — I have no criticisms to make beyond the fact that their'S 

are fictitious fi^^ures. 

])r. Maiihnt . — ^Ye an' busing all those calculations on the figures for July 
1P2G hut you must riMnemher tliat in July I92G they had onh' a few months 
cxperituice and during tho^e few months the factory did not roach even a 
one shift output. So apart from tho fact that there is this difficulty of 
marketing a three sidft production, there is the further difficulty that the 
calculations are Imsod ou data which arc far from reliahlo. 

Mr. .Alr.rni\(Irr . — I agree 

il/ar/:cf. 

. President . — You wore saying just now that you assumed that you would 
sell o,000 tons of nails and wire in a year to start with, supposing we were 
considering the question of protection for the same period as the Steel 
Company has protection, that is for a period of seven years, have you any 
reason to suppose that you would ho able to dispose of a larger amount than 
A.OOO tons in tho course of tlicsc seven years? 

Jfr. Alexander . — 1 suppose we could dispose of it but I am afraid we 
would have to dispose of it in less favourable markets. 
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Unless wo presuppose that the demand in the Bengal aiiarket 
is very much increased. If you go further afield you will have to pay railway 
freight. 

3/7'. Alcxa7ider , — That is so. 

^ Di\ MaWia}, — have complete figures for 1925-26. In the Bengal area 
wire and nails put together sold to the extent of 7,000 tons and then there 
is^ the Government demand of 2,000 tons — I am speaking of the protected 
kinds that gives you a total of 9,000 tons, and then there is the barbed wire, 
fencing wire, wire rope and various other things, which you may go on to. 
So that assuming that we are going to base the scheme of protection for 
seven years, we should he justified in saying that you could expect a market 
for two shifts? 

3/r. A}cxande7\ — ^Two shifts on wire drawing and three shifts on nails. 

Dr, Matthai, — I am speaking really of the wire production. Taking two 
shifts according to your calculation it would he about 700 or 800 tons a 
month, that is about 9,000 tons a 5 ^ear. 

Mr, Alexander, — That is right. 

President, — Do you think that 1933 it would he reasonable to expect 
you to work your mai'ket up to 9,000 tons? 

3/7', Alcxa7idc7‘. — If Dr. Matthai^s figures are correct, I should say yes. 
Does that figure inchide all sizes or the sizes that Indian Steel Wire Products 
make ? 

Dr, Blatthai, — I will tell you what they exclude. They exclude wire rope, 
.•all kinds of wire used for fencing purposes, barbed wire. 

3/7'. Alexander, — ^Does that include galvanized wire? 

Dr. Mattliai. — It includes galvanized wire hut not galvanized wire rope. 

President, — Do yow propose to manufacture galvanized wire straight away 
at the commencement? 

Mr. Alexander, — It will have to be investigated. I don't know whether 
the equipment is adequate. I am now enquiring about that. 

Dr, Matthai, — Have you any idea to what extent wire and nails were 
imported for war purposes into India? 

Mr. 'Alexander* — I have no idea? 

President. — ^We were told yesterday that the Hume Pipe Company have 
Te-organized their work at Tatanagar. Have j^on any idea what their require- 
ments for bright wire would he ? 

Mr. Alexander. — Very small, so far as one can judge by their output. 

President, — Would it rvin to 50 tons a month? 

Mr, Alexander. — ^I should think it would he in the neighbourhood of 
75 tons, with full production. 

Dr. Matthai. — What about markets outside Bengal? For example would 
the markets in India — Karachi and part of the Bombay market — also he 
within your reach in course of time? 

“ Mr, Alexander, — We have very unfavourable freight rates. In the first 
place the import price into Karachi and Bombay is very much less than into 
Calcutta and Madras and I think it would be safer to exclude Karachi and 
Bombay and stick to Calcutta, the Ganges valley and Madras. 

Dr. Matthai, — Madras would give you about 1,500 tons. 

President. — ^Wonld not the Madras market involve a large expenditure* in 
freight? 

3/r. Alexander. — have disadvantages there hut not so much as in 
Karachi and Bombay. 

President, — You will remember in the Steel enquiry ive made allowance 
for the Steel Company's products because they could not compete in Southern 
India, so that would you not make allowance for a proportionate decrease in 
the wire price? 

Mr. Alexander. — Yes, we should have to do that, I suppose. 





370 


»/. — T) 


,, '»■ or .'j nt the oulsido? 

Mr. AIr.rinu!rr.~~Ahmi. ilml. 


Onsl (,} malclnn bright wire. 

"'hittle down to 

.Uf. Ah\nin<!n'. 'J’lint was Iwforo clicckinK. 

fMvriK'n,7v^iri1J‘''T'T •!' you inoroa.cd .vour production to two shifts can you 
ti • i\)}y HM'a jt u'f)»J(] conjo to? 

l... <'0-«>o'-i-ow. I tliink thore will 

no tx ro(hif:tjoo of its. A, 

/’rr.ndrn/.— You arc nof. hriii^iii/^ douui your costs above material at all, 
.>o tUi'i-p )S not. Imich room for roduclioii if you are worldng two shifts, 

}ir. M,ifn,ai.~~T]w ro<luctiou would ho far more considerable on the over- 
hoad. would it not ? 

Mr. .tic r/i II dr/-.- -Yes. 


Two shift wording. 

I’rrslflcnt.—Ynu wore going to give us an estimate of the cost above 
inat«*rin).s for u'orlcin^ tu*n Kfiiff.s; you snid you would give us copies of these 
cost^:, 

Jfr. AIr.nn}(In\ — Wo will let you have it. 

J>r, Mntthni. — On this statement that you have given us of the savings 
if Tn(as took over, sujiposing you worked two shifts, would there he uny 
saving? 

Mr. Alrxandcr. — lloughly oO per cent. more. 

Ih\ Matfhai. — If the output goes up to 100 per cent., these charges will 
go tip iiO per coni. more. 

Mr, Alrrandvr, — If the output went up from 450 tons to 700 tons, the 
savings hy Tatns taking over would go up like this, if in the first case it is 
Ks. o.OOO, in the second case it would he Rs. 7,500. The sa^dIlg is greater 
than the increase in the output. 

Di\ Matfhai, — Practically we might leave that out of account. That is 
to say if the output wont up to two shifts, you would say the saring would 
correspondingly ho reduced. 

dfr. Alemndcr. — Tlint would be all riglit. 

Presidenf, — You liave got tlint adjustment in the cost above materials 
just now. You said that the cost might be reduced from Rs, 15 a ton to 
R« 5 . 12 a ton. That would also include any reduction on these items. 

Mr, Ah xauder. — ^Yes, the same as we charge to the sheet- mill. 


Continued on the 2 vtli Aprilj 1927 . 

Two shift worhing (confimicd). 

President. —Mr. Alexander, we are going to examine the estimate winch 
vou gave us vestorday. Yesterday we started with the July costs of the 
AVirc Company at Rs. 36. That is the basis on winch yon would work. 

Mr. Alexander. — ^Yes. . r xi • 

Preside,. f.-Yesterday we started with R.^, 36 and on ««onnt of the in- 
cre-ase in output from 250 to 450 tons on one shift you f 
and then yon further reduced that on account of saying to he effect . ^ 

firm running the factory to Rs. 14. that is a sainng of E.y 12. P"; 

two shifts tlmt will be still fnrtlier reduced by Rs. 3. bringing it do 
Rs. 11. 
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Mr. Atexandeo \ — ^We could not supply tliem. 

^657^671^. Then, lubricating oil, lime, cotton waste, saw dust. 
Mr. Alexander.~We are buying in large quantities. 


The proposed Eoop and Strip Mill. 

hoop and strip mill that you are talking about, that 
^ J merchant mill, is it not? Oan you give me some idea of 

tne cost ot the plant in a hoop and strip mill as compared with a merchant 
onill of equal capacity? 

Mr. Alexander. I can answer that this way : We could put just as much 
money in this new hoop and strip mill as we have in the merchant mill if 
^1 B'^t we don’t want to go into it on such an elaborate scale. 

What we are going to do is to utilize the old bar mill buildings to house 
the new hoop and strip mill. 

— What is going to be the output of your hoop and strip 

mill ? . 

Mr. Alexander . — Say 3,000 tons a month. 

Dr. Matthai . — ^Let us put it at about 40,000 tons a year. What is the 
capacity of 3 ’^our merchant mill? 

Mr. Alexander. — 100,000 tons. 

Dr. Matthai . — What is the total capital expenditure on the merchant mill 
so far? 

Mr. Alexander . — Somewhere about Rs. 50 lakhs. I do not propose to spend 
more than Rs. 30 to 35 lakhs, on a hoop and strip mill of this capacity 
40,000 tons per year. That of course depends on what price we have to 
pay for the mill itself, we haven’t done any estimate yet. I am only 
guessing. 

Dr. Matthai . — ^But your expectation is that it might he possible for ^’ou 
to do the hoop and strip mil] in the proportion of 30:50 of the cost of the 
merchant mill? 


2lfr. Alexander . — ^Let us say somewhere about 70 per cent. 

Dr. Matthai . — In our recent report, one of the considerations that wo 
had in view when we allocated the overhead charges to the various products 
was that where a plant cost more, obviously the product that j^ou got out 
of that plant ought to bear a bigger proportion of the total overhead charges, 
if 3 ^ou take that roughly as the basis of allocation we might make a small 
reduction in the hoop and strip mill products as compared with the merchant 
mill products, 

Mr. Alexander . — But the tonnage is very much smaller 40 against 100, 
and that more than offsets the difference in price. 

Dr. Matthai . — If you had the same output from the Jioop and strip mill 
as 3 ^ou have from the merchant mill then you could reduce the capitfil 
expenditure to somewhere about 70 per cent, of the merchant mill. If that 
is so, the depreciation charges and so on might he brought down more or 
less on the same basis. 

Mr. Alexander . — Not per ton of output because the output is in the 
proportion of 40 : 100. 

Dr. Matthai.—li you charge Rs. 15 to the merchant mill products anti 
Rs. 15 also to the hoop and strip mill product then it does not seem to me 
a reasonable allocation in view of what I have said just now. 


Mr. Alexander.— 1 am afraid the depreciation charges per ton on the 
hoop and strip mill would he greater. Supposing wo took vonr own 
ficures of Rs. 50 lakhs for the merchant mill depreciation at G per cent, 
would be Rs. 3 lakhs; divide that hy 100,000 tons, that is Rs. 3 a ton. 
If you take Rs. 35 laklis at 6 per cent., that is Rs. 2-10 lakhs divide that bj 
40,000 and you get over Rs. 5 per ton. 



1)\\ Mafihai , — Divide tUc\t hy 100, OCK). That i?; whul 1 uni a^^^uminii:, 

3fr. /l?c.Tanrifc)\ — Tf yon ussunic t!io same production, then Uiab U alt 
ri^hi. 

Dr. Jfafftiai. — A^^swminp; ilvui youv nierchunt miU ouipui i^ 100,000 tons 
and a<i‘5uming that tlio hoop and strij) mill is nl^o jxoing to have an output 
of 100,000 tons, in that case Avhon your total caju'tal oxpondituro on the 
inorchant mill is Ks. 50 laklis — you will ho able to instal your hoop and 
strip mill at a capital expenditure of Its, 00 to 05 lakhs. Tf you arc poinjx 
to have a hoop and strip mill of only dO.OlX) tons output, then your expendi- 
ture on that will he less than Ks. 00 lakhs. 

3/r. AJcxanUcr , — cannot out tlio capital cxpcndiiuro in proportion to 
the tonnnjxo. If we have ^ood sections wo can roll 250 tons a da^' easily 
on two shifts on the merchant mill. Dnsl week we rolled ths rounds 
which is one of the sections we propose to transfer to tho now mill, and 
we "ot do tons on one shift and ahoui 50 tons oii tho other shift, or call 
it 80 tons on tho 2 shifts. Here the tonnae:e was only Ird. /,^ths would 
be higher tlinn tho nverngo section tlmi wo nro going to roll on the now 
hoop and strip mill so that tlio tonnage will be in the noighbonrliood of 
three times as much. 

Pr. Mdiihai , — If you are using your mill to half capacity it means that 
tho wear and tear would ho correspondingly less. 

Mr. Alexander. — aro not going to use it half capacity; it is full capacity 
end BtiU tho output is loss. 

Pr. Matihai . — On tho merchant mill you sell your bars in tho open 
market; that requires a bigger sales organisation. Here you hand over 
the whole of your output to one customer and therefore there would ho 
a reduction in yonr head olTicc charges, ns empared with the merchant mill? 

.IjTr. Alexander. — Yes. 

President. — IVhat would that amount to? 

Mr. Alexander. — It is diihcult to say because we took Rs. 90 instead of 
Rs. 77 largely on account of reduction in tonnage. It is difficult to say 
how much the saving would 1)C ; all I know is tliat when sections are so 
small, the tonnage is also small. 

President. — understood you to say that tho works costs for producing 
wire rod would he Rs. 90 and that the overhead would bring it up to 
Rs. 123. Is there any possibility of reducing that on account of there being 
no selling organization? 

Mr. Alexander. — That in proportion to the total output is very small 
and that would he sold hy the same sales organization that we liave now. 

President. — Your figure of Rs, 123 is for 1933. 

Mr. Alexander. — ^Yes. 

Pr. itatthai. — I thought what 3 "ou said yestorda 5 ' was that the hoop and 
strip mill would l>e erected in about 3 years from now. 

Mr. Alexander. — ^That is right. 

Pr. Matthai. — Supposing the arrangements regarding the Steel Wire 
Company materialise in the course of the year, I should take it that some- 
where about 1930-31 you will set up the hoop and strip mill. 

Mr. Alexander. — The Board asked me for 1933-34. I didn’t make any 
difference between 4 years from now and 6 years from now. 

Pr. Matthai. — ^This Rs. 90 that you ^ave was the cost that you estimated 
in 1933-34 as against Rs. 77 which you have estimated for the merchant mill. 

Mr. Alexander. — Yes. 

Pr. Matthai. — At present wire rod is landed at Tatanagar for Rs. 118. 
That of course includes the railway freight from Calcutta to Tatanagar. 
We take that as Rs. 9. That also includes landing charges of, say, 
about Rs. 6. 

Mr. Alexander.' — ^Yes. 
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mat I am tiying to 
80 or £6. 


jir r, Aldirondr.y,- — YcH, 

J>r. Mn ft hni.—rhni gives you a total of "Rs. 38 . 
at Ik Iho f.o.l). prico. 

A1c:r(ti)(Jrr . — The f.o.l). price is just over Rs. 

cost plus thoir overhead plvs some profit. 

Afj\ A/r,rn;if/f:r. — Yo.s, jf tlicrc is any profit. 

(!r/ necessarily conclude because thev were selling 
nt U) I 0.1) that li gave them any profit or even fnllv covered their over- 
head. Am J correct? 

A/r. /Wc:ro7K/rr. — TImt is right, 

J^i rsidcnf , H may be that tlint covered only their ivorks cost, 

u'l — ^bnt probably was the position a year or two years ago. 

I ho m’prossion now is not so great. You would not go far to sa,y that this 
l\s. HO represented only tbeir works cost. 

Ml'. Afrxfnidrr. — 1 could not say that. 

Jh\ MnffJiai , — R docs give them a surplus over tbeir works cost. The 
only point 1 want to suggest is in 1033-34^ that is to say after three or four 
years experiene(» in the lioop and strip mill, do you think that your works 
(‘ost would ho as Jiigh as the f.o.h. price now. 

Ml', Alrxniidcr , — I should not think so, 

J)r. Matihai , — The President is suggesting that I might put it to you 
♦ his way tliat your wo rJiS cost in 1933-34 will he as high as their worlcs 
co.st now. 


Mr, Ale :r(i ndnr. — Yes. 

Dt\ Alaiihou — But J think probably it is something more than that — 
their works cost qihts a surplus. 

Air. Alexander. — I donR know. ^Ve are hiijdng billets at present. You 
say they pay £6 for No. 5 rod. AVe have done our best to get these billets — 
2J to 3^' sq. as cbeaply as possible and the best price that we can get is 
£‘o-14/r.-0r/. c.i.f. Calcutta. 

Dr. Matthai, — That is how much in rupees 

Air. Alexander. — About Rs. 76 to 78. I do not understand how they can 
sell No, o rod at a price so near the price of billets and be making money 
on the rods. 

Dr. Afatthai. — AAHiat realhy troubles me about is this. You saj^ that the 
Jioop and strip mill is another form of merchant mill and your merchant 
mill is now working for the last three years and in 1933-34 it would have 
been in operation for about 10 years. The kind of skilled labour and the 
sort of machinery required for the hoop and strip mill are all precisely of the 
same kind and therefore it is for to suggest that in 1933-34 the ivorks 
cost on the hoop and strip mill would be higher than the works cost on 
tlio merchant mill by as much as Rs. 13. I cannot understand it. 

Afr, Alexander.— For the same reason you can say that the merchant null 
•costs are high. 

Dr. AlaWiai.— Why should I say that? 

Mr. Alexander.— Beaxuse there must he a difference of 13. That is 
roughly a £. I don’t tliink there would be less than 105. difference in the 
cost of production between mills of the same description at home. ^ The main 
•-eduction in cost that we are going to get on both the mills is in the raw 
material that is billets. The conversion cost is not going to come down much 
*once you get the full tonnage. 

Dr. UaWidi.—ln regard to all these bar products any reduction in the 
‘Uosl: of ingot is bound to tell on the cost very considerably. 
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J/r. Alemndci\ — Tliat is what we expect. The reduction in the billet 
charge to the hoop -and strip mill and niercliant mill will he much greater 
than the reduction in the conversion cost of the mills themselves. That is 
where we will get a big saving. 

Matthai. — When yon allow an excess of lls. 13 over the estimated works 
cost on the merchant mill in 1933-34, aren't you making a very very 
conservative estimate. 

Jfr. Alexander, — 1 don't think anything less than Rs. 10 is possible. 

President, — Can I put it in this way that in 1933 the fair selling price 
for rods might vary between Rs. 114 and Rs. 124? 

Mr. Alexander, — Yes, T should think so. 

President, — Including overhead, 

Mr, Alexander, — I am basing on what I know to be the difference in the 
case of shnilar mills at homo. 

Dr, Matthai, — Tn the States. 

Mr. Alexander. — In England. 

President, — One aspect of the case is this that according to your estimate 
your rods will cost you Rs. 124. Now we have a quotation showing the c.i.f. 
price of imported bright wire of 8 gauge at about Rs. 116, so that actually 
your rods will cost in 1933-34 more than the actual figures for wire. 

Mr, Alexander, — ^Yes. 

President. — This Rs. 116 presumably includes the overhead — such over- 
head as they feel thej’' will he able to charge. That raises the question 
whether you would ever be able to manufacture wire on an economic basis. 

Mr, Alexai'tder, — ^How does that compare with the pre-war price, do you 
know ? 

President. — I don't know. There is an adjustment to bo made. In our 
last report we found that on the export of wire, all wire makers were getting 
some rebate which corresponds to something about Rs. 13 per ton of wire, 
so that your Rs. 116 would be raised to Rs. 129 which would leave a 
margin of Rs. o. Then there is duty which will give yon another Rs, 12. 
That comes to Rs. 141.' So yon would have a margin of Rs. 17 to cover 
your conversion charges overhead and your conversion charges come to 
Rs. 14. That would leave you about Rs. 3 for overhead. 

Mr. Alexander, — ^Yes. 

President, — It is probably a narrow margin. 

Mr. Alexander, — Yes. 

President, — ^Bnt of course if you say it is possible that the price may 
come down, one might consider that there is a reasonable chance some lime 
in the future that the manufacture of bright wire would be possible out 
here without protection, is that your view? 

Mr. Alexander, — ^I think so. 

President, — Not exactly without protection, hut without any further 
protection except the revenue duty plus the protection against the bounty. 

Mr, Alexander, — What have taken as the imported price of rod in 
1933-34 as against Rs. 77 here? 

Dr. Matthai. — As far as the import price is concerned, we simply wont 
by the import price of the current year, 

Mr, Alexander, — If you take the difference between Rs. 90 and Rs. 116,. 
that is Rs. 26. 

President, — The present landed price for rod is about Rs. 98. 

Mr. Alexander, — Yes without duty. 

President, — ^The difference between bars and rods is Rs. 8. According te 
your estimate there will be a difference of about Rs. 13. 

Mr, 'Alexander. — Yes. 


376 


-1 iiiainifacture of rods that vou have 

a drawl, ark as compared with the Continent in turning out ndre In all 

nt"l *“' ke r,tw 

ca-^^^tn SO many rupees on our uorks 

f i l comparing it witl. the works on the Continent, 

M 1 1 . J’ceanse those works wouldn’t have as much overhead 

» * c It o. 


Prcshhnf , 
as justifiable 
to cover the 


But in actual practice, whatever overhead may be considered 
the works on the Continent actually sell at a price not sufficient 
overhead. 


M). Ahj-ftiulrr, don't say that. Their overliead is much less. There- 
fore It IS not fair at tlio time of comparing to pnt our overhead on when 
tficir overliead is not so big by 50 per cent. 

Prrsfdrjif — In considering wliethcr the industry is going to stand without 
]wotcction. wo have to consider the facts and the facts are that owing to 
the cost of bringing out the inachmery and other things, the overhead 

higher. 

M7\ Ahxandc7\ — ^Yes. 

Prrsidcrit , — So that we must naturally look to better works cost in order 
to cover the bigger overhead. 


3/r. Ale sand €i\ — Yes. 


J}r. Mat that . — The figures that you have given so far don’t suggest that 
tiic difTorcnce between the import price and your estimated fair selling price 
is so gro^at as to make it impossible for you to begin the production of wire 
<»ven if protection is withdrawn, When you have put up the hoop and 
^trip mill, say, in 1931 and the general arrangements of the Company 
permit you to consider the question of producing wire even if there is no 
firotection at tlie time, 3^011 can make a beginning, and then on the basis of 
your actual experience, 3 'ou could come up to Government later if there 
was a in' case for protection. 

3/r .AIej:a7ulr7 \ — That is what we did on the steel plant. 

Pi^esident. — ^The figures that you have given indicate that you can carry 
on for two or three years for experimental purposes wuthont incurring any 
loss, but with perhaps a slighth" diminished profit. Instead of getting 
S per cent, return, yon might be getting 3 to 4 per cent. 


Mi\ Alexander. — ^Yes. 


Prestdenf. — Did you verify that figure whether it was 219 or 229 tons? We 
asked Mr. Capadia afterwards about the exact figure, but he seemed to be 
vague on that. He said at the end that 229 tons was right. 

JJr. ilfexaudc'T, — We simply took the figures that the Secretary sent us, 
but those figures were sent to the Board by the Wire Company. I think 
what tbev have done is to get the tonnage of 229 tons by taking not only 
the 219 tons 17 cwts. of finished product but also 9 tons and 18 cwfa. 
which was in process. We might call our tonnage 60,000, because we 
produce 30,000 tons and hare another 30,000 tons in process. 

President. — Some adjustment will be necessary because they have included 
expenditure on that. They have included in their statements presumably 
all the expenditure they have incurred on the wire which is in the process 
of manufacture up to date. 


Mr. Alexander. — So do we in all our departments. Take the sheet mill. 
We have several hundred tons in process. Against the month s woriang 
costs, we only put the amount that we have actuaHy finished, because 
practically the same amount hangs over each month ns in process. 

President.—! agree if voir hare a works which is continuallr working, but 
here you have a works which works for one month, hut it is closed for 
inonths. 


Mr. Alexander. — ! see the point. 
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President, — Isn’t there something in what I say? 

Mr. Alexander^ — Yes, there is. 

President , — ^Apart from the statement have put in showing the 
savings in a big Company like Tatas taking over a small concern, have you 
an 3 " other statement showing the reductions as a result of the increase in 
output. 

Mr. Alexander , — We re-estimated each and every item. 

President . — Could yon give us that statement? 

Mr, Alexander. — ^Here are t^Yo statements (handed in)* — ^the fir^t is on 
the basis of wire machines working one shift and the present nail machines 
working three shifts and the second is on the basis of wire machines working 
two shifts and the nail machines working three shifts with additional 12 new 
machines. 

President . — Could j^ou give us separately for wire and nails? 

Mr. Alexander. — ^Yes. 


*8ee Supplementary" Statement No. 3. 




xx. Dircrtor of Industries, Bihar and Oris 


sa. 


.\.-~WnJTTK.V. 


' i > I.r f! 


It 

v\ 


‘n!>Z ^^‘rfctor of Imliisir'lcs, 

/V/o-.c.n. Tata Sons, Limited, 


\h ""‘t ' c -‘T 7/l.lth Jtnrch Inst n«d 

•M* . In! ^ .vc,,... I,.{f.-r Xo. {;..Ln>.j~27, flntctl the 7/J.Jtl 

r.-:..p,u. ,o ,our pr.vpn .-.} fnr fomlo.aro of the Jn.linn Stool ^e Pri 

This has now been duly considered 
. -V*'* ^ to say thm tboy bare come to the 

n.i^ .o urr jh novr unnvoi(1nb]i\ They n/rrec; therefore, co 
. . ^ jy Son^. Limited in their nhovc letter that 

* hnnld 1.- made to t!io fnictoe.^ to fhreclo5c and to enter 
. ■ uir oj t)},' |»re»)j*rLv. I }i:uv, therefore, been authorised to make 
'e^r<<{nj it#’ :jrr;jrr;:V'ue*fjf , ^rith I'atn Sons. Limited, for this purpose 


*u*t 'fi 

r* •r''#-! v« r C' jel ;v 
Ltrnj.d 

U' [( 

but rtb o t!e‘ 


purpos. 

: r*!\ from them that they arc prepared to act- as 

'nuui !*r the pro[mrty. Coycrnincnt will bo ready to make 
if out to th«’ ?rtt^t4 «'s rocitu'-tin^: them to trive notice of their 
iotorlix Jt j\, j>r<‘-tim*^d tlmt not only ^Messrs. Tata Sons^ 
tb’bentnre holders frepresented by Mr, Saklat- 
uiil in ?hr> requisition. In this connection. I am directed to say 
tlvM. <be.i‘rnm«u^i are ndvi.Mvd that under the terms of clause 8 of the trust 
dr-d. it 1 '^ itu’umlttuii tipnu the irii^tees to ;xivc six months' notice to the 
et»;::|>.injv <>f tlnur jnt>ui!ion to foreclose. I shonhl. therefore, be obliged if 
you < otiM b't ijit‘ ksiou* at yf>ar earliest if tbe Tata Iron and Steel Company 
Would bf ])roj*ar*'d to net a- receiverN and administer the projiorty as desired 
by (b»; rriiKH'ut. 1 '-hotjld ubo }>,» tbankfiil to you if you could kindly ask* 
\i>nr b ad\ is« r ^ to draw up the necessary notices and other documents in 
roun**^tifUi witli tl\o projK»-.rd foriTlosure proceedings in conformity with the 
ej the drbeiiture irust deed and cxipios of same fonvarded to me, 

.\^ re^mrtN the future of the concern, I note that your proposal is 
tirat tiie <lebei;inre holders should agree to subwibo in proportion to their 
'uflimeMt '«um‘’ to enable the rnteJ prise to he carried to a successful 
< oneb:^!iui and t?io St'vl Company would ho prepared to bear its portion and, 
if d» ‘Ued. to untlorlako the control and manngcuicut of the concern.^ The 
<-f^-np.‘r.it ion of (Jovornnient in any propo?al of this nature, as you will re- 
eogui-c, iiHNt clei>end upon the terms involved but I fear that any proposal 
of thi'i nature involving, ns it does, laying out of fresh capital may be coii- 
Mder«‘d by (Government to he tantamount to throwing good money after bad. 
In any ca'^e. however, before I can recommend such a proposal to Govern- 
ment. I mu^t know the exact term? and the extent of fresh financial obliga- 
tion^ involved in such n course. At the same time, I trust that you will see 
vour wav to make the alternative proposal which you made to me while [ 
was in liornbny. viz,, the purchase of the Government debentures by the Steel 
CompAinv hv pledging the security of the Steel Company's debentures and the 
Governinent forego interest, either accrued or to accrue, until such times 
as the Steel Company were in a position to restart the Wire Products C.ora- 
panv with raw materials manufactured at Jamshedpur. I am 
this" aiternati\ e proposal of yours is likely to find greater favour with trO’i- 
ernmeut than any oilier scheme in which they may be called upon to find 
further finance. 



tlmt toil win favour me with a reply on nil the points touched as early as 
possible. 
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<2) Telegram dated Bombay 27th April 1927^ from the Tata Iron and Steel 
Company to the Vircctor of Industries, Patna. 

52. Your letter eleventh and telegram twenty-sixth regarding wireforms. 
Our Board agree that it is necessary bring about sale of properties by 
debenture trustees. They think new Company should be formed who 
would purchase plant etcetera and they are prepared to arrange for this and 
to manage same. Steel Coinpan 3 ^ px'epared to contribute their Ishare in 
finance for hew Company in proportion to debentures held by them on condi- 
tion that Government and other debenture holders also contribute propor- 
tionately. 
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director of industries, 


BIHAR AND ORISSA. 


B. — Oral, 


Evidence of Mr. D. C. GUPTA, 
Orissa, recorded at Calcutta, 


Dir^tor of Industries, Bihar and 
on Fnday the 28th April, 1927. 


-cniroauctory 

Orias., 

Si’' on bnhalf „f tie Bihar and 

before jouf ^ permitted by my Government to give evidence 


PoaiKon o/ ae Indian Steel Wire Prcducts, Umited. 

- *' Hggest debenture 

Mr. Gupia.~Yes. 

bavfSS'VS^tardttScoSl'nv”? T 

reeS^?i;^ hd V 

.pproaeiiing Se trusiee^ ’ '* ““ »™»Bement in regards to 

Ygs. You reniGznbfiz* at th.& iast moetiufif of thp T-innr/^ 

. a statement was made that Tata’s had made an overtuj That fhe^S 

Negotiations W nol pro^^ 
madA^fl of the Tata Iron and Steel Company, have 

^ mivn debenture holders shouid foreclose. The Government 

m„.7 q and Orissa have agreed to foreclosure but they have asked Messrs, 
lata Sons, Limited, to inform the Government of Bihar and Orissa whether 
Pa/,'^a'^ • to act as receivers of the property and carrv on. Mr. 

Peteison in a letter to us said that after foreclosure the question of" the future 
management and financing of the Steel Wire Products Companv could be 
dismissed. Now I have informed Mr. Peterson of my Government’s decision 
ana i had no information until I sent him a wire. As soon as I got the intima- 
non fiom the Tariff Board that I would be called upon to give evidence^ I 
realised that this would be the point on which 3 ^ou would expect ine to nial.'o 
some statement and so I wired him and this is what he has wired me hack 
(showed the telegram).* 


President . — The position then is that it is a settled fact that the deberdm-o- 
holders have applied to tlie trustees for foreclosure. 

Mr. Criifta . — I take it that that is the opinion of my Govemment. I tJiiuk 
that if I let tou see the Government letter to me, you could then tocin your 
opinion a.s to how exactly the position stands (showed the letter)). Of coiirso 
my letterf to Mr. Peterson is based on that Government letter which is a d.o. 
letter. Undoubtedly my Government have agreed in principle to foreclosure bur 
as regards the future management, finance or reconstruction of the Company^ 
they have had no opportunity to express any opinion. 


*See cop 3 ^ of telegram dated 27th April, 1927. 
tSee copy of letter dated 11th April, 1927. 
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rlia ctf tlio *\ 

Irtl yt’ 

■ar. i.r.. 1st .Ipril 


' / " I tlmt you "ill linvo lo ^ivo six iiiontlis’ notice 

rucoraiVi',: to tlic tm.'-t 
’,'r. — 'i > -• 


1,0(1 of six Iiiontlis, if tlic (Company wni; to inalte 


I i-oiild tlint iifTcct your ri”lit (o foreclose? 

f'.-il t!i<- il.-o- in ^ ^ };nov.', there are clauses in (he (rust deed wlier 
f.i.'phi. • ^ \vi!I nuinaee (he property (o the satisfaction o 
it ‘aid tiiat the " I ‘ nnd I think there is suflicient wide discre- 

thc delioiintre ho.dets " from memory and so I would not like to bo 

tioiiiiry I'n’-ter-'i ■ IjY'j.'delientiire holders to decide whether in their own 
dogniatie or should not foreclose. 

int. -rests ''"‘■'y T trustees any discretionary jiower at all in the matter? 

/'rrs/d- i.f . i jy fjovonnnent trustees iiave Jio discretionary power hocauso 
Mr. 7rom Government, 

they <„'et t uir is this. There arc two trustees. 

I’nKidnil. ■ trustees, two trustees representing Govern- 

Mr. trustee representing debenture holders other than Govern- 

at and aiiot"*^' 

it. 

f'raulcnf.— 

Mr. Critv^c- 


inont :nul 

f'rr.rulc I ■ Saklatvala of Tata Sous. 
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ovm-Mon i„ form from «„ ,,ol«„. . 

J*!r, (} n p I (( ^ — K o, 

I'trhtdcni,—rhoy !)iv ];oij)),3 P) or-3<;r i})o forcdoviro. 

!dr. Gnpiit , — 


() 


J)r. M/(Hlinf, I hov ciiii (U) iliiit wilboijt to f>ot.irl, 

^fr, (iitpin, — Ytru 

I'Try{di 7 lf. J hi'V U> lljfjt <))«> 

MVP j^oofJ f'aus’fi. 

Mr. (hijdo. — 




/ Jft \yjt}jiii (]h<:rfiiUjn fo j>-jiv acwdinr/ to lbf 3 iertm of 

\Uft invA liKil x])vi }:- m\ ',<\An<:Uini U) jubljfv forocjo^uro/ ia it jjot? 

Mr, ^/Kpin, It ujfiount'; io ihh l3)al ;f tho ooinj^any winbe?? to oueation tbo 
siAifju yj i1k^ iro' Uto/. j ibiiik 51 h op^oj lo ihaw io djvjtg tbo inaU<»r to court-, 
ft tJjai i})(* iroatooa u'ijj oxorcif'O alj roa?>onuf)lo caro to 

ytM* Djo ju*opo:? 0 (J ;i(;iion };-• jijal5f}cfl, Bui OJJOO Ibov take actJoi), if it 

j- <'rj{rAjflt^iuA vifih fide, i]ut roMioily -jJi hf. for tbo Company v> go to Court, 

Prruidrni, .So far yoi; arc av/arc it inevitably followB from the (leci?^iou 
uS t)jo fjobf»niuro boJ^io;- tiiat the CornpanyV proporiy will be taken over for 
iuyt'tth/' UVf*^ is tb.Ml eoV 


(iifpin , — / eujj only Npeak on behalf of the Government of 33jbar and 
0;‘i;^a and a a I Jj a v<j already explairjed I Iiave bad no ordei*B on that point as 
<0 v.diat would be ilu^ir ultimate deeieion, Gove)*nment of course will consider 
i)}o propo’’a);> niade by the data Iron and Sleel Company and if they are satis- 
fied that (bat in ^uily wa\ out of tbe difIicM))ty and })roleei their interests, 
J pre^ajnje they v/ill agree to d'ala’e proposal, but wbal is going to be tbe final 
propo'-a) it is jiremature for me to ray. 

l^rentdeni , — You are eojxiing on to the <jueslion of tbe future : J am still 
di'aMjs'dng the question of the JTnmediale action to be taken. You eaid it baa 
been de‘ejdf>d io take U over and foreclose, Jt having been decided by tbe deben- 
ture J adders lliat tin* apjdication should be made, dries it nece^^sarily follow 
tliat tile trustees will order foreclosure so far as you are aware? 


Mr, (Bipiu, — Yes, 

Dr, Mndliat, — ddie trustees can order foreclosure if an .application is made 
by a majority of tlie debenture lioldersV 

Mr, (Jnpin, — Yes by a majority. There are three delienture tiustees so it 
must be 2:1. J jiave .already told you that Government of llihar and Orissa 
ba%'e j:/ot two trustees out of three. Ho, if tlie Government of liiliar and Orissa 
come to n decision to foreclose, that means foreclosure ks bound to follow. 

J)r, MoAlhfri, — Bupposing you are not able io reach an\^ agreemeni with. 
Tatas as reganls the proposal for carrying on the business as a going concern, 
iben v.diai would bo tbe position? Foreclosure I understand k settled, that 
is to cay tbe debenture liolders will ialce over some of the .assets of the Hteel 
Wire X^roduets, limited. 


Mr, (jupia, — Yes. 

})r, Mniih<n.~B no agrecmenl h reached as regards the rjuestion of keep- 
ing it as a going tanic'crn in ihai ca^e what wouhl lie the alteinalive? 

Mr, OnptJ, — Jt is rather a hypothetical ease and iny feeling 
Sneakim^ jiurelv on my own J think this Company lias got go^jd prospects; an 
l)ji <5 ditlTeuity would be rolved liy siinplv ineresvdne ihe production provKk-n 
<)f (lODn-'i protection cc there in now. 

Or. iVullltai.— Voi) nioiin Jte. 00 per (onV 

Mr. (Invln.—i eiui'l cay tliat hoi F thinh it ou^ht to reinni.i whore it i-. 
Tliero are io niaiiv iaetora in a niaJiofactnrin;! coneorji. hut K'r"’' ''”,’1. '* 
rirmnee aiid eOieieiit niana^^eiiKait and adiniiiii-tration I ( hm k J ani 
rayim- that tin. Company omi maim naiia at a coot which will omdde U 

malo» jirofils. 



— Whi^r* woto th<’ ('’tMn|»jU\. Ho y<>u rrfor U\ th»' 

St4’»'} Wir»' IVrilurtc, ui lb»‘ |>rr-<'n^ plnnt if wor);*^f1 hy tln^Tntn Iron 

nna <\nnp;\rj>. 

.''•ft', iotmi; ^'V • ?V;rirn? n*Mtv\K*’ni«'nt : that i\W'\ hv Jt ron- 

tuth-n n: ’(‘1;.*^, v •< •.oht-jiU' n*. ih^h h'M'n unrl:«‘d o\it <iho\vinp whnt 

*A*. itt*i t!u' JinnooiiU 5\'.r*'r? it - iuiv\innnn oupnt'hy. 

1 tlo not hna^x' ^vhrthor vioi hnv*' luni n\\ opportunity of oNaininiipt it or 

J*:. 1'-*' *»'V) n,. m* th»' -t nt*'nt . « ( o> > on :x ;4uft 

Ihj' T‘f< r t' tho > • i*.i'Tni'n: of ^ n thrr*' ^hift 

ftatnt' 5 h^ \Vit»' (^•tnp in'. * t t'n* • t of r-> t •>: t**‘0 <hift 

fr.ujn x U\ tin" l ata Iron, am! >n <1 i o*;n- ,n\ V 

.'?r. G n'ot.*-" i atn. :.Vnn,t th,- thn-o 'tntt (n* th»i’ Wiro ( innjtuuy, 

hn? oVf‘n. it it vvo;h<'t in* 1 tihoh t^o* olnonn- ^ of • *« urn 

h ‘r‘*hn.atn, 1 ]; ,t u xn\ fr >0,^-; “UmLn'i; l^ rMn tho' p?ot"» ^‘. it‘‘»*lf vi lint 
vory ♦'^.n*plicatv<i on.l tin* • <nh]nn n.t n orttln!’. .pnt^* n-vil Put tho nail nit^lnni: 
nrt*'h.M\*“' T'tTo r.o' unitn ioh yuati t» r tin< ’ Miift . anl iOiothor hfPtorv of nail 
lU’iohtitu' • *'h.j»uhi h- o:u<‘V<l anl pr t 4ov !v, th.Mi nv’nin th»> yalvathrin*! plunl 
‘-•In nM hr ‘‘vorh* !, I tl-in*: tiu*'<* r« ruitnan thi^ (’«rtrfpauy Ini*; not n 

^'Inou'*^ of lua'^nn*: i, ^nrx * 

J^f. Winn, \iinr Mir/* ’tn'U an,; nnit^ t * i tlun if tho hu'inr^^' of 

tin* \Vir«* t*’*nip.uiv nuntatnsl 'Aith. nM'atov ruVahonry utnl 

«a vonn^hn* tn>t\ than. tlnn'i t!u*v h** ;thu' v*. tn.ai:t' a h*’ll<'r <nirom^ 

of it ih:n\ thov iirtVi* iM-rn r^M.' to iP'» ... f:n? 



/^r. 3*hiw/, n'. — I'ht’ <-t!u r pf int I n.ant to p.* r!.-\r tiiuput tin*. Tho fact 
ttuit yv.nr tiovi nuia*nt hr,^ ip i'jijril i n .nr.*, I {:^];»* i! ni^ou .‘Ujrily impliof? 

that \f»nr tiovi'rnnn nt n-)t j v. jth th** i>r» ‘'•nit luinn^annunt or v.-ilh 

tin* pro^^'-ut tnuiin-inl ar;/.nj.!^nn«nit‘=? 

nfy. Giipfij. — 1 ^]nnlhl !K‘i liln* t-* Mnnoo. nnyh a ]\ Ini! it o!n»>nnta to tlir ranio 
thini: whotiirr th* u \\iHnl n*‘itih:<'n<N‘ or iho finnni’ia] fliilinjltii^n nro dno 

to tiio fart that tin*v ruiinnt jir4Mlnia* an ^♦t'nnoItli{' laitput. So for nn tho fmiuu 
cinl of tht‘ i‘nt^'*rpri‘^o min'ornod it prarticnily unumnls to the aunn* 

thinir. I do not wi^di to say anythin;.; n;:nin^t the jiroKr^nt mannf^ing agents 
hut at tho .-anio iitno if tha only purp(>-c of a managing agency in India to-day 
i«i to got finance and if the managing agents cannot find that financo they are 
certainly not meeting tlndr shan* of tin* re^poii'^ihility. 

Dr, yUiiihiiL — ^And Uien-fore M>ur (iovernment is making this particular 
proposal til at 'fains should tak<* over the fmaneing f»f the husiness. That is 
really the result of your feeling that the financial arrangements of the present 
Company are not likely to enahle the business to he carried on successfully? 

J\fr. Guphi, — Tiiat is what is proved. The money was given in 10*2n 
Jilareh: two years linve gone l>y and they have made lilile pi'Ogress. On tlio 
other hand if you examine the cost sheets you will find that whereas in 
December 1025 the cost was sometliing lilce II s, 10 a cwt,, later on thc^* 
brought it down to lls. 11-8-0, that shows that the gap between the selling 
price and Iho manufacturing cost rapidly closed uj) ns the production mounted 
up. as the ]>rodiiction goes up the costs go down. That certainly has proved 
the potentialities of iho Inisincs*;. It \< only u question of production and still 
more production, 

PrcBidmi, — There is also anothe.r reason for the reduction in the produc- 
tion costs and that is the reduction in the price of metal of which the win* is 
made, 

Mt, Gvpfa, — I dare say llu* dru]) in the price of raw material has also 
helped. 

PrcBidcni, — llcferring io Dr. ]\Iatthai’s rpU‘.stion as to what would liappen 
in the event of the Government of Bihar and Orissa not agreeing to Tata’s 
pro])ONal. supposing no agreement is possible, will the plant be sold? 






*•*. '*1*'^* - pn 3?. 'trvcl3 libiT fictririliT 

‘ ** 51 5? irir 

:3>;^ 1^ tffh- r>.r,rt-r2 






■:.- -Ti/Tv- 7^7,, r :oz:?:33rtr 7>:r.t. 

if r ^»:ur.i Tf'rj:-,^ :,f;? r^M >?♦:•:: rrci?53f-r^3? 

" *; i-^-^frr.r.vrci >.r^3 m7o:t;iri:tT to ^^“OsaSttr Tiu, 

V* 3^r]r. 3$ 

j; *' '■ “::: T\'.rb::-:r irrii^ ?rx^?3 IV^Siifts 

*::': : j7 - x: ;., '.^becx.;::':' :K“il3:rx?^ 2ur. Ajf:j:f.x3>c tn33 t.s 

^ ‘ \ “ '•-'! * ili-rr x^orja T^y to Tr:i>ik xp fo TiX 

;’**‘' '.'''‘’T J'v^f-v.r.v.n^ ::ir xrprro:*TT''c f;rrr:o TnnT tIivt Kre 

'' "T ir.i rr/rr*;.'; o: 5,0. <3 T.xi? xfiT* 

TT'T OtT't T r. tt TJfv. 104, ix otiT iTiTCfrS- 

r*r ?r.r :».'!fT‘;. ~ri c:c:<'':tiT 'li.n 3f 5’^'*^ r,K!t' t^ xna to 

^ ^ " i . vo t* rvj .xti ^ : c-t t r/. i ^ i rs tt X’ o".:] 3 i;3T? TOx ^OTiOTiUiT 

‘:*t.tt:c . A^^'.ito'.Tlc '‘xhtr. i? proxo^, ";vrT:13 xinrcn xiiiiT onTn 

.'X 5,00j y:c xA-rrT >:*:;v.:ro rOoxn 


. . — A :u^’<:. -;t::> o: iitv t: vo:i jinTe to 

f.o/xo: x TvrA.3 ti:t ittoo-oA i? OrOrfh or rn^nor-K. TThrT I icn 
'.:::' '>.7-0 r3;fT rOA rorx xx? SiCtlodSoB or Trarr (ooTrcrinrsTit 

'x: >: ttoxo; t^otAo ':3>o iPr'X;7rr-T:‘?iC:T lo-TTr rmr obOoraDii td 

0 r -7: fT £'117-7:0 TToroif'" TiTr'T'OsrJI £ 

M'x -:'v"i7, — £ £ :r.r rxir.h >7, ixt tov cro-Of^rnrc co ixiinoo 3> rror xTonroOrTii 
rO’t : To£f :£ £- . '^TTT.V 'fVT “'.or toct ot-iAi onTo to oo ooforo rno jooof^lfTxro rmH 3t 
:f rifor.T'. r: rrcrorc on TOr porm rf£?oa Ot yom Sox rn t.xit 

:*i.>: :r r> rr/rr :£t\7r r OfX rn xr. .‘'.iTm.OTxn-orT oi '?otx too I'd^of^x onnxrrrmfCir 
'^£'5 or A :to'7xto-:tx :£ ro'oo: mo 0:£?i5rt m3 xnrT 3> n pofoxnan TOnnh J XiO 
'S':'Z T'O-xrirT rrr' P-ir.r.r mrl Or:i^^r^. '£rOTri:"nr7:x niooniS nr? to "bo xn, 

?-x7 £r>x — Zn :/':T :: prr. 7>r:T3£?£ nnmrn zn r^'opnzTnnn to tti? Sororctirr? 
T\.i£-zzr> o'or m:o£ b? i-.rnorr xn? *::£? rTmrr>, rrozziS tozi tidx? 

££*- A/'77r- — ZbxrxZT., zx mxozmx^ Tzo'^rxzroTllv to r Sttt? mr^rprS??., ITbs 

7 ‘-z -TTr rmriorTTon or? fTnm to r-Ts£ ro?mT Tnrx or? sorji n?.T? fo nnmr? 

xTor TT-Zr nr ibr* ZTiorZ: “rormni: rnpoTni mrl tZitt Ss puroir ii^TiiS nnrznoTL ■!I!}2 ?b 
xn-rnr- z? xn? r orrrrTJr.roZ rnrorrsT fm xn? x-om 3r£?5c!T xrznrJi TnH Zt^t? to r»2 
zmr-noTir m£ x'orTrzrz'? xn? lArTrz'TmvrT or Bzorn m3 0 :t??h tTwonlS jt.xt? to 
o.oT-xz’ibnXt n zrooS ZorZ rozTr mm xxo thth., 

£"‘n -Z’/:T7 7r;- — ZTlorr j? to m.x zz m? Tomr £? nox zom zor tUt?? rc: TOTxr T?fi7? 

rr.r'zzr znln nr-rLo£jp:r7 ml Wjo?£m znrmr^x m tZti? orbrnmno^ 



73 



385 


Pr6s{de7it . — ^In the meantime it remains a matter of uncertainty, Mr. 
Alexander told us sometime ago that it was quite possible that the Tata Iron 
and Steel Company might themselves take over the present factory but that 
they might have to keep it closed until they were able to manufacture rods. So^ 
that even if you can come to some arrangement, the future is very uncertain, 
is it not? 

Mr, Gupta, — I agree. My personal feeling is that there is a sort of moral' 
responsibility on the part of the Tata Iron and Steel Company in this matter 
and I am very hopeful that they will come forward and take it over and run 
it. They cannot very well get a going plant all ready to work at a price 
cheaper than at which they can get it now. As diversification is their aim they 
will ultimately have a plant for the manufacture of nails and wire products, etc., 
and if they have to pay the full amount of the debentures, even then, they are- 
getting it very cheap. It is only Rs, 8 lakhs all complete. They cannot 
possibly put down a plant of their ovnx now or at any time in the future for 
that amount. 

Dr, Matthai, — You have not had any more recent valuation that Mr.. 
Burkinshaw’s? 

Mr. Gupta, — ^No. As a matter of fact Rs. 60,000 odd worth of new machi-- 
nery has been added since, so that if there has been any depreciation the assets^ 
would full^" cover that. Moreover the plant has not been worked very heavily 
and consequently depreciation has been very small. But the important fact, 
is that there is an organization already in existance. If Tatas build a new 
plant, they will agree with me from their experience that they will have to- 
spend a lot of money before they can bring their factory up to the same pitch i 
of efficiency as that of this one. 

Dr, ^[aWiai, — On the present facts what is likely to happen? 

Mr, G^ipia, — I think notice will issue almost immediately. The only thing 
that we M^ant to be clear about is where we are heading to. To serve a notice- 
is very easy but what is going to happen after that? That is the consideration. 
Of course the present Managing Agents have now been negotiating with various- 
firms and so forth and it is possible the arrangements might be quite satisfactory. 
I don’t know. These things I have not had any time to consider. If this, 
investigation were taking place a month hence, I would have been in a better- 
position to give .you something definite. 

President. — It is unfortunate that our time is limited- We have to send in^ 
our report for the August session. 

Mr, Gupta. — Quite so. 

Dr. Matthai, — The principal consideration which has led 3 ^ou to contemplate- 
taking action is the default in the payment of interest. There are various - 
other conditions in yonv Trust Deed. We had during the last year’s enquiry 
a summary of these various conditions in a letter your Government sent to- 
us. That is more or less a correct summary. 

Mr, Gupta, — have not got a copj^ of the Trust Deed. Have you seen the- 
latest balance sheet? 

Dr, Matthai, — ^No. 

Mr. Gupta. — I have a copy here. The position is not bad excepting that they 
have no working capital. In fact the loss has been written down to Rs. 28,000- 
up to 31st July last. Out of a loss of Rs. 90,000 they have written dovm 
Rs. 60,000. About Rs. 28,000 and odd is the nett loss. This doesn’t give- 
you the legal loophole and so forth. 

Dr. Matthai. — These conditions have been more or less observed by the- 
Company. 

Mr. Gi/pfc— Yes, the main thing is the writing down of the block and so- 
forth. 

Dr. Matthai. — ^What about further machinery for increasing the production- 
of nails? 
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•Mr. Gupta. — It is vmnecessary that this factory should work 3 shifts to 
jield a profit. 

Frestdeni. — Taking this abnormal figure of 16,000 tons in 1925, practically 
7,000 tons of nails went to Rangoon. 

Dr. Matihai. — was looking up a later year. In 1926-27 the Rangoon 
consumption has gone down to 1,500. There was something exceptional in 
that year. 

Mr. Gupta. — ^What is the market for galvanized wire? 

Dr. Matihai. — They don’t give it separately. You have got plain and 
galvanized together. 

Mr. Gupta. — There is not much market for hard bright wire. 

Dr. Matthai. — ^From the Trade Returns we can’t tell. 

Mr. Gupta. — ^I am told the demand for galvanized wire is really very great 
here. 

President. — For steel wire (other than fencing wire) the latest figure is 
5,700. In 1925-26 it was 6,600. The year before it was 6,600 and the pre- 
vious to that it was 5,500. 

Mr. Gupta. — ^The Munition Board materials were released in large quantities 
in India. , I mean to say at the close of the war the Munition Board had very 
large quantities of these things on hand and that may have reacted on the 
imports. 

President. — Most of the v^ar stores were liquidated by 1920-21. 

Mr. Gupta. — They may have been liquidated so far as Government are con- 
cerned, but the dealers might have had large stocks in hand and released them 
gradually and the result is that the imports have gone down. 

President. — ^Would it have taken 9 years? 

Mr. G^tpta. — I was told by the owner of a tannery in England who passed 
through India last winter that the Munition Board’s leathers had just finished 
being disposed of. It has taken so many years. 

President. — ^You cannot give us anything definite. 

Mr. G^tpta. — cannot. You are in a better position than I am. I am only 
making a suggestion to you. We have given this money purely from the point 
of view of encouraging a deserving industry and our disappointment is very very 
keen indeed. It will be a pity if, after giving this money, suffering ail this 
loss, the industry is dead. I should not like to say anything here which would 
make the chances of success for this industry less. There is no doubt that 
even if the Tats^s would work this factory, they would like to have protection 
until the industry has established itself beyond doubt. 

President. — Mr. Alexander gave us evidence this morning on this point. So 
far as that statement goes, when the Tata Iron and Steel Company are in a 
position to manufacture steel rod out of which wire and wire nails are made, he 
considers that they would be able to produce their wire at a price which, while 
not giving them perhaps the full profit which we take into account in our fair 
selling price, would yet leave them with some small margin of profit over and 
above their works cost and their full overhead. 

Mr. Gitpta. — On the wire rod. 

President. — On the wire, i.e., even without protection. 

Mr. Gupta. — ^But that would not operate for the next three or four years. 
President. — Until they manufacture wire rod. 

Mr. Gupta. — The decision of the debenture holders to come to some arrange- 
ment to work the factory would be greatly influenced by your recommendation. 
All our calculations would be throvTi out if we find that protection has been 
withdrawn. Our position in that case would be even more precarious. Then 
now on the one hand we cannot give you any definite assurance and on the 
other hand we cannot possibly think of any arrangement for working the factory 
without knowing the policy of Government as regards protection. If I may 
say so, it is a sort of vicious circle. 



Vrc'sidcrA . — ^Vo i%pprcc:at^.‘ that fully. Would you kindly keep us informed as 
t> iuiy doYoIopments which may occur* because there is still perhaps a fortnight 
or throe weeks before we rinish our report and in the meantime it might be of 
^o:ne importance to us to Imow it any thing further occurs. 


^fr. (7i:ptu. — If anything 
if you dv^n’t hear from ik* 


dotluite has been arrived at* I shall inform you. 
you will Imow that we are still considering the 
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Tho roimmeration of a Diroctor wifi Po f , i. 
toJids, Tho Directors slnTI ..iL i M\ j ‘ 16 for each meeting ho at- 
of tho Comnanv sool f Zl fi«««cial vear 

cent of tlio^nett nrAp/ as may bo equal to S^per 

Tlirochors equally ^ ^ Company ui that year to be divided among the 

Ind^an”'iw1ri«^^'^^' Company entitled the Associated 

inuiaii liadmg Company. One of tho partners air. A. T. Oauf^uU has been 

firtlS Wfmir Steel Wire Products, Limited': Tatanasrar, 

Z I™rW?s rf a rto e^Pwionco of tho „,orkot and alto ot 

Managing Agents shall be a minimum sum of 
Its COO per i»onth Tho Agents shall also be entitled to 10 per cent, of the 
nett proht of the Company. All rent and establishment charges in respect 
ot tho Company s Calcutta offices shall bo borne and paid by the Company. 

_ One of the Directors, Dr. K. L. Ganguly, xM.So., Dr. Eng. (Munich), who 
iino <incl liiis vjist Contincntcil oxporionco of tho Triro njiils 
iTiciustry has kindl}* consentod to givo xis tho boDofit of liis cxpcidojico. 

Cotutu issiou for soiling tho shat'os of tho Ooiapany 'vvill not exceed o per 
cent, on tho face value of tho shares. 

Tho preliminary expenses are estunated to be I?s. 5,000. 


Enclosure No. 2. 


A wVe nu71 at Calcutta run on economic principles mnst be paying. 


As has been recognised by the Indian Tariff Board Wire and Wire Nail 
Industry in India is of national iiuportauce. This particular industry is 
now a protected one. Protective duty at Rs, 60 per ton has been imposed 
on imported wire products while the duty on rods for the manufacture of 
wire products in India has practically been lifted — the same being fixed at 
10 per cent., ad valorem. There is aiuple scope for many luiUs of the pro** 
posed dimensions in India. Not less than 16,000 tons wire and wire nails 
are annually imported into the Calcutta market alone. Atessrs. Indian Dteol 
Wire Products. Limited. Tatanngar. who are the only manufacture^' in the 
line have not yet been able to produce more than 10 per cent, of the imported 
good per year. 


A wire mill at Calcutta has many decided vadrantages over a wire mill 
at Tatanngar. In para 20 of the Report of the Indian lariff Board rcgaid- 
intr the grant of protection to tho Wire and Wire Nail industry we read 
But the big market for nails is in Calcutta, and here tho Jamshedpur tac- 
tory has the double disadvantage of the railway freight on the raw materials 
and the return freight on tho nails made from it, tho two together itinovm- 
ing to about Bs. 32 a ton. The handicap is very great, ana^ to 
Calcutta market successfully would involve a serious sacriiKC . ^ 

havo tc be purchased at Calcutta and carried to Tatanngar 
the cost is nearly double of ^vhat could be arranged at Calcutta. The n aim 
facturers at Tatauagar have to pay exorbitant taxes for water svipply. I - 
of Works, etc., th.at could be saved at Caleutta. 


Limited. Tatauagar, tiave purclw-'d 



before it. 
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Znclosnre No. 4. 


E'Ain^ii'fl rror,f>.. 




J li 0 for v/iro arid v/iro nail;) in tlio v/orsi market (luring tlici 

1 . 1 ’ t .1 ;,^ar ^.va I|s, lO^-O p<*r fut. In tlio IkmI niarkot during the ^aid 
period v.’ire raid v. iro iiail\ felclie<l a^ niur:h a*; Ha. 14 jier cw't, on the average, 
r,\**ii Mippo ing tliut < ornj^elition v/ill drive uh to sell our produets at an 
ra.iTigp' prio‘ i»j \i) pi.p rv.t. v/e :djall get a (dear margin of Rs. 2-12-0 per 
ev. i. f*r li' , piT ton, Tlie annual income of R^. 1/15, 0(/J (z.e,, over an 
annual produet inn of lojr^ at Rs. 55 a ton) is tliereforc assured. This 

on n f-apiial of p.-. T; Inklr: rejire.w-nts a dividend of per cent. 

Mulling. allo'.vanM*- (or all jorts of unfoi'cseen contingencies it is therefore 
^af** to ta{:e that tin* Onnpany v/ill he in a jiosition to pay a dividend of 
25 \i* r ci-nt. to the ) liareliolder;. after a year’s \7orking. As the manageinent 
V. ill oh I'Tve I f onorny throughout thi*' estimate ina^’ err only on the safe 
tide. 


(2) St<ii ?ho\rinp c.i./, prices of nniln dvtiTig 1025^20 ctud 1220-21, 


e.i.f. prices* per ton c^rirrent dnrfrig 
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MESSRS. GANGULl AND COMPANY. 

B. — OnAi.. 

Evidence of Mr. A. T. GANGULT nnd Dr. K. L. GANGULl, recorded 
at Calcutta, on Wednesday, the 27th April, 1927. 

President , — ^You nrc ono of (lie pnrtnom in Gnngnli nnd Cornpnny? 

Mr, GanguU, — Yc?. 

Prcsidcnf, — Your firm (lcal.«; in 

Gnn^uli. — In hnrdwnro genornlly. 

President, — And tlioy nro ngontn for Iho. Steel Wire Pro/lueiB, Limited? 
Mr, GcjinnU. — Yes. 

I'rcsulcni, — IIou* long ago was your firm e^tnblifdiod? 

Mr, G annuli , — Six yenn^. 

Prc’^jdcni , — Its head Quarters is Cnlcutfn? 

Mr, Ganguli. — Yes. 

PrcBidcnf , — In your n^prosonfrttion you have not definitely put forv.nrd 
Tiny claim; your ropro^'enlation is more n rdaleinent of intention? 

Mr, GangxtU. — Yes, 

Prerident, — And rpally what you as]; is information as to v/hat tlie inten- 
tions of the Board are in re'^pcet of ron tinned protection? 

Mr, Ganguli, — That is 

President, — So that really no claim has been put forv/ard? 

?fT, GannuU , — I v;as pen'^onally pres^mt v/hen 7dr- Capadia was examined 
on the last occasion, V»"e have sent in our representation for the considera- 
t!cn of tlie Board ro that in ca^-e protection remains v/here it is jiov/ ’.ve 
iniaht underlahc to v.-or;: out trie scheme. 

president , — So far you have ta]:en no ateps to establish the mil]? 

Mr, Gnnnuli. — v/e liave said in our representation ahoui 75 per cent, 
c: cur capital is already sul/'cribed; v/e have arranged for the most up-to- 
-date'inachinerv and the"^ machinery manufacturers liave agreed to send their 
own mechanics to ctart the v,*ork ro that we can noat m a day. 

prestderA, Actuallv your scheme v: held^ up until the Board^s report on 

the Steel Wire Pre/iuds Limited, puhlished? 

Mr, GengvU, — Ye^. 

Propor/A to cdahlith jaciorj, 

PrcKdcrA,--rry.J j;ro 7 >ose Vy manufacture yo:;r vdre out of imported rod? 

Mr, Gar,o‘Ais — ^ , - - - . ^ 

—hvA -n'ir rusik 'M of jroporioa rol or rrsportoa ^-zre? 

;irf VA; v/.'UJt kopoH rod ar.d drs- r.-Ire and oyt of 

rr.:anufa.cture nail-n 3 . ^ 

v/;n ooi iroport v.^ro order oo rrrari’rrsoo^rre -.00 

J.fr, Ocng'Ai ,^ — 

/»h:onfop''j. oj f>jUv<M >nU. Fnigir ' - 

4 'A li },fr/4; fo voor iippuootio:: Tcar, 

”v. 
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..so B„„a o, 

iWr. Ganffuli.—Yos. 

wivmilngos |)or Ion ^on lioighT atS stores'? •'* 

Hint on mi 'oiitpii/ot 250 to'ns°l”tliini''tl°r*(!iffei»'' “ 

fi-oidit on rmv iWlerinlu eoSsiaoiSle 

tl,o''«d;So7s®°t‘S SSlfc? “ “"'P.™* 

/Vr. Ganguli. — No. 


Packing. 


_ Vrci^idcnL— As regards packing, that is a fairly serious item, at any rate 
in the manufacture of nails. Do you propose to sell your nails loose or in 
Packing cnses? 

Mr. Gnnrjnli. propose to sell them packed in cases as the Steel AYire 
J 1 * 0 vine ts are doin^r. 


1‘ rcsidcui , Wo have had evideuee in the past as to tlie cost of each ke^f 
in damshodpur. 

Mr, GanguU , — That M^as one rupee per owt. 

Presideni , — In what way could you economise that? 

^[r. GanguU . — Just at present we supply kegs to the Indian Steel Wire 
Products. Wo manufacture the kegs here and send them in wagon loads 
to Tatanagar and repack them there with lids. We have expert packers tJiere 
who pack them. 

President , — Wliat do you charge the Steel Wire Products? 

Mr, GanguU . — One laipee a keg. It costs us approximately 0-14-6 all 
told at Tatanagar. 

President , — Is that your cost price? 

iVr, GanguU, — Yes, but if we did it at Calcutta we could do it at 0-11*6. 

President, —Thai 0-14-6 includes railway freight, handling charges and 
everything else? 

Mr. GanguU, — Yes; the rest is our profit. 


TFatcr Sujyphh etc. 

President, — ^Take water supply" and Board of Works. The actual expendi- 
ture on that is very small. Those estimates are for tlnee shift productiou. 
The estimate is Es‘ 800 for land rent and for water Ks. 1.200. Would you 
save very much on that? 

Mt. GanguU.— Vp till now they have been working one shift only, and 1 
think they liavo to pay Bs. 8,000 on hoard of works and nearly as much for 

v/ater supply. .. 

P,c.Gdcnf.—The charges are not given in detail under these heads. kMieu 

d" you get these figures from? 

il/r. GanguU.— There is no direct evidence, but that is my^imprcsMon. 

Dr. Matihai.—Vid you get those figures from their costs? 

Mr. GanguU.— T know all about their costs though my t.gures mar n d 

"“wraf^f’eannot fmd auydhiug in 

a mouth or Bs. 24,000 a year for three slufts. ^ 

Mr. GanguU.— They will have to pay tlic same oi one 
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President. — economy would be possible on Dial.? 

Mr. Ganguli. — We pay nothing for board of worlfs. 

Land Beni. 

Presideiit . — ^And land rent? 

Mr. Gangidi. That is Es. per rnontli. We inspected several sites and 
the Port ^Commissioners' land at 33e]]ala v/bioh may he available v/oulfl 
\is Es. 350 per month. 

President . — Can you give us an estimate ont of thin En, 24,000 v/hat air/onnt 
of saving you would effect? 

Mr. Ganguli. — Pis. 15.000 out of that I sliould think. If llie O’ata Jro;i 
^d Steel Company manufacture lods as tl*ey promised nwl y/ve wi fi/at 
in three years we shall be handicapped hccaune if for the purpoecn of pro- 
tection we have to take Tatas rod vre shall have io pay frey^lti frorn ^PhUiysa/nr 
to Calcutta and that will mean an increased freight on all g<y/Vi vMut 
iipcountry stations. With this handicap Calcutta V/ilJ he an unfavo/zraWc 
position* 

. President . — This is a fresh point you have rfmed* ft in your intentio/f fo 
use imported rod^ is it not? 

3fr. Ganauli. — ^Ix v/e vrere allowed to use imported r/ln for all time U/ 
come we would use imported rod. But if for purponen of prof/yd.ion Covero- 
ment insist on our using Indian rod of Tatas manufacture therj in that ca-.e 
Calcutta will be an unfavourable location. 


President. — Exactly in vrhat way? Supposing Tata-: produced fhey 

will hsre to sell their rods in competition v/ith the imported nyi and th<'%'r 
price in Calcutta would he limited 'oy the price of the imported rr/Vl 
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f. ,, ‘ }on v.ouH abandon Ibo 5 dea’ 

hou^tth, — 

from 

n voir fic-borna and iben aibx 

proton ion. • '■ - ^™'-- b a=]; br bribor • 




K^iimatcr of fjosfe^ 


hr. yiidihai, 

cnrffuijy? 

.Vr. G annuli,' 


•Your rath 




io nohin hare be^n vrorhed 


hr. .dniilini. r* ;/};iy t'i);e ihoi a reasonable ert5rnat«e? 

^^r. G annuli. — Ye^^ 

/>r. ^fnlDini , — Your estimate is f»s. 144 a ton? 

'/r. (jnn^uli. — Ye^, 

hr. Maithai. '\ ou taho tJie average price of "rire and nails as Bs, 10 a 
fv/t., that is Ifs. 200 a ton: out of tJjat ieaving out 00 the dniv^ von 'yet 
340 isn't that so? . ^ ^ ^ 

Mr, GanguU, — Yes. 


hr, ^fatfhat. Supposing v'e sirnpiy reduced the dulr to a revenue duty 
of 10 per cent.; tlien you add Rs. 14 to Its. 140. That gives you Rs. I 54 l 
That vill leave you a profit oi Rs. 10 per ton? 

.Vr. Ganguli . — If rre can keep close to these figures can do that. 

hr, Maflhai. — You have not got the actual costs and y^e must proceed 
on your reasonable estimates; so that at a revenue duty oi 10 per cent, you - 
get per ton a profit of Rh. 10. Supposing 3 'ou v'orhed tvro sinfts and pro- 
duced 0,000 ions, 'i’hat means 3 ’ou are going to get a profit oi Rs. 60,000 
a ;/ear. Nov/ your total capital is Rs, o Jalihs and therefore you make a 
profit of 12 per cent. 12 per cent, is a very fair profit, is it not? Then 
v.diy do you v/nnt protection? 

Mr, Gnnguli, — These figures v/e have vrorhed out in a general iray. The 
price of rod is higher at the present moment. 

Dr. Malihai, — So is the price of wire? 

Mr. Ganguli, — Ylot for nails. We have to convert most of the rod mio 
nails. 

Dr, Maiihai, — Supposing v;e reduced the duty to Rs. 40 per ion you will 
nlill consider the scheme? 


Mr, Gangidi, — ^Yes. 

Dr. Maiihai— you have selected tbe roacWnerj but jou have not ordexed 


it? 

flfr. Gangult.—Yhai Is so. H we float the Company our Dr Ganguly wiH 
proceed to Germany, select the machinery and select the ercperts and bnn^ 
them to India with him. ^ 

Dr. Maiihai —You hare approached ceiiain genileirien for appomtrnent as 

directors? 


Mr, Ganguli, — Y^es. - 1 1 1 ; 

Dr. Maiihai,~You have 75 per cent, of the proposed capital already sut> 

scribed? 

Mr. Garj/;uli.—yes. 'We ] 3 ave received pronases. 

Dr. Maiihai.— The bulb o£ that from tbefie directors? _ 

Mr. Ganpiilt.— From zemindars and other rich people. One of t e zernin 
dars will be a director. 



Dr. Maiihai , — You have not yet considered the selection of a site for the 
factory? 

iVr. — Wo have soon two or throe places and the best place seemed 

to bo on the Shnliniav side M*lioro tlic Bengal Bridge and Bolt Company was. 
The shed? are there with everything complete, water s\ipply and so on. If 
we took that we would be making a saving in capital expenditure. 

Dr. — You are going to lease it? 

Br. Gaugnli. — Yes. 

Dr, J/nftlini. — ^\Yhat is the site likely to cost you? 

Mr, Gavgxili, — Rs. OnO a month. 


Existing business. 

Dr. Maithai . — ^You have told us that you have been doing Inisiness for six* 
years as general hardware merchants. You deal in imports of all lands of 
stool ? 

i\fr. GanguJi , — ^ITot steel exa^^tly, hut hardware : barbed wire, galvanized 
wire, fencing wire and so on. 

Dr. ilfnfiJini. — You don't deal in bars or sections? 

Mr, Gangxih, — No. 

Dr, Maiihai , — Simply wire products. At present you are both importing 
these and also selling the -Tnmshedpnr wire and nails and in addition to that 
you propose to manufacture your own wire? 

Mr, GangxtJi, — Yes, 


Plant, 

Dr, Maiihai, — The plant which you propose to instal. you told the President., 
is for the purpose of drawing wire and making nails out of that wire, that is 
to say the plant at present has enough wire drawing capacity for all the 
wire required for the production of , nails. Is that correct? 

lAfr, Ganguli, — ^Yes. The machinery manufacturers have guaranteed 10 
tons of wire for a day of 8 hours. 

Dr, Maiihai. — ^All this machinery is German machinery? 

Mr, Ga7ir;u?i, — Yes. 

Dr. Maiihai, — You say it is a continuous wire drawing machine? 

Mr, Gangvli. — ^Yes, but we now find that we liave to keep some single 
blocks as well as some continuous blocks. 

Presidcaf. — ^When you drew up this prospectus, you expected that you 
uould draw all the wire required on contiiuions machines. How many conti- 
nuous machines have you? 

Mr. Gangnlt. — Continuous machines we have only two. 

President. — Wliat is the capacity of these machines? 

Mr. Ganguli, — 2^ tons. 

Dr. Matthai, — Per shift of 8 hours? 

Mr. Ga7igtili. — Yes. 

Dr, Matthai, — ^Do you know the continuous machines at Janishedi>ur? 

Mr. Ganguli.— 1 have seen them. 

Dr. Matthai.' — ^Is your about the same capacity'? 

Mr, Ganguli. — Almost the same. 

Dr. Matthai. — ^You say one machine could draw 2^ ions of wire per shift 
of 8 hours. Then for a month of 25 days how much would that mean? 

Mr. Ganguli, — About 75 tons. 
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MiiUhiii , — Knell iniieliino? 

^ ^ (tdu (Ji / / i, — Yf • i; , 

/■*'•, MiiUlini.—’rhni _vou J.vO toii< of nire. 

.Ur. (io,unili~Y,.^, nn llie hvo inncliine«. 

K 'Ln .■'■'■-'T Jiltinl aeeorclin;; to tbe prospeetus 

liiive JO sin/ry/'^ '•oiitmi.-oiK- inadiiiies ive are I’oinp to 


f>r, )f<!lllHii. — 'J-Ji,. ,,f tlint you Iinve in.-lutled. 

Mr, 

Ih, Maffluti,- 'Jf*!! havo no idr^n at })re'i^^nt- of 
5nal:inj^' j:alvaiii«r‘fl wjn*. 


inf*]iul5ng anv phnt for 


Vr. GauffuJi , — Wo aro cojisidoring tljat. 

Id, MadJinj , — In ilia vou don't indude Ihat. 

Mr furnfjMi.—hi iho pro-^paclns wr? at ])re‘^eni sav, 'ive are goin*^ to 
maunfaotura plain wire and nai]p» after tliat galvanised wire, barbed ^dre, 
ion/nng wire n^dting, etc. 

Ih, Mnffhni, At d/uns})(,*dj>nr tliev liave a plant foi* galvanising wire. 

Mr, fhnitfidi, — Yv^. 

Dr. yfnithiu . — IJnve you nny idea of tvliat (liat tvould cost? 

Mr. (!<nitn'>i. —T]w "alvani.sitig plant ifsedf doesn't eo«t much, but tbe process 
of "(ilvani'u'ny' is rntlici- costly. 

Dr. .Malfhdi . — You have attempted no estimate of that. 

-Ur. (lanfjuli. — No. 

Pm-idi'iit . — Is oalvnnising a difTicult process? ^ 

.Ur. (lintiinli . — Not a dinicult process, but it is a costly process. 

Dicridml . — I am asking you wlietlier it is a diflicul* process, because the 
Tata Iron and Steel Company have found con.siderablc difficulty in turning 
out (heir galvanised sheets. Would there be .similar difficulty in turning out 
your galvanised wire? 

.Ur. (Inngnli. — 'J’he Indian Steel Y'ire Products. Limited, have not galva- 
nised yet. j understand tliey are getting a heavy consignment of rods now. 
■After they get that, they 'viil try galvanising, because they expect big orders 
from tlie' Government. One diflfeulty is the machine mast run continuously 
for 21 hours. 

Dr. Mallhai. — Su))posing you decided to start tiiis business, would you set 
till the whole of this plant straight away? 

.Ur. Gnmjnli . — Of course, T would. 

Dr. MnUhui . — Or liave you any idea as to the order in which you would 
take up? 

.Ur. Gf/Ji.r/idi.— 'i’lie wiiole of the Wire Drawing Department we wPl have to 
undertake immediately. 

Dr. Mutlhai. —yiuih you would put up later. 

Mr. O'aimH/i.— Nail rnaoliiues would come along with wire d,rawing machines, 
but we may not bo getting all the machines at a time. If we in the mean- 
lime found it more profitable to galvanise wire,.. 

Dr. Maithai . — ^Leave out galvanised wire for tbe moment. Take simply 
wire and nails. If you were starting the bu.siness say, next year, would you 
■start with both wire and nails? 

.Ur, Ganguli. — Yes, simultaneously. 

Dr. Mallhai.—A'W the machines required for the whole of this capacity 
that you have mentioned would be set up. 

Mr. Ganrjuli. — Y^es, 
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i^uaUfu of fhc Jamshedpur Companies Prodveis, Market Conditions. 

Dr. Mafthai* — Ko^v* 5*011 have boon selling tUo Jamshedpur wire and nulls 
in Iho Calcutta market? 

Mr. — ^Yes. 

Dr. Mafthai . — How do ihe5^ compare in quality with iho imported wire 
and nails? Do 5'ou find an 5* diflicult^’^ in selling tlieir products in Calcutta? 

Mr. GanguU . — Originally wo had difiuniUv, but now there is very littlo 
difficulty. * 

Dr. Maifhai. — l\v ** originally ’’ how long ago do 5’ou mean? 

Ga?i^7w?r, — ^Threo j’cars ago. 

Presideni . — That is when they wove first started. 

Mr. CfUfiguli. — Yes. 

.President . — Then 5'ou had some difiicult^'. 

. Mr. CiinijuU. — Yes. 

Prcsidoif, — What the difliculty? 

Mr. Gangnli. — The nails were irregular and the wire was not nicely drawn. 

President . — Do you sell ni\y of their wire? 

ilfr. GcinguU. — ^Yes, both wire and nails. 

^President . — Have 5’ou had aiw difficulty last year in selling their wire? 

Mr. Gangxtli , — Wo never sold to Government. Wc sell to private Com- 
panies and they' complain tlmt the wire is full of notcdies. 

President. — I understand in the course of the last 12 months they* have 
been carrying very large stocks of wire and iiave not been able to di^iposc of 
them. Have you anything to say on that subject? 

Mr. Ganguli . — They had not much wire left with them, but nails they 
had. 

Presfdcnf. — ^Last year they stated they were carrying large stocks and that 
was one- of the reasons for their working capital being locked up. 

Mr. Gm^gnli . — Generally the market is very dull from June to November. 

PrcsidcTif. — Is that the same for the wire market? 

.Mr, Gon^uh. — ^Therc is not muah sale for wire, it is only 5 per cent, of 
' the nails that can be sold, 

Prcsfdcnf. — Taking the Calcutta market and the upcouutry market together, 
would you say that the proportion of wire to nails that can be sold would 
; be about 5 per cent.? ^ 

Mr. GanguU. — Yes, on the whole. 

President. — So that the amount of wire wdiich can be sold as such would 
'he very limited. 

i\/r. GdnguH.— Yes. Out of 250 tons w’e put 02^ tons for wire and 1871* 
*^ons for nails. 

President. — I am speaking of the Steel Wire Products. In their case the 
-reasonable proportion would be the same. 

Mr, Gangnli.—Yes, cor>sidermg the amount they have supplied to Govern- 
~ment it comes to about 50 per cent. 

President. — Do you think half and Half is more reasonable, because they 
'have supplied to Government? 

Mr. GanguU. — Yes. 

President . — Is it to the Army Department? 

Mr. Oanguli . — To the Indian Stores Department. 

Dr. It 13 true if you take the Bengal market the bulk of the 

jmarket for nails is Calcutta. . - . ; 

jMt. Gangtili. — ^Yes. . . : - • ^ .. •/ 


0 
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v.'liicli the Steel Wire Products 

them. I'-Jtmry uic market for naij.s js rather more difScuIt for 

in The eonsur.ption of nails 

Dr. '>M{hni~l)o you generally have to aell to dealers in Calcutta? 

-ha ^0 k this. There are dealers in Calcutta 

fal.'mry. "«> hut tho goods are booked straight from the- 

drrr"nrf""^'~^'T? /his rjueslion ol freight on the nails to Calcutta market 
does not Y'‘f- «heged both in this enquiry and in previou.s 

eiK|uin.-s (hat the feteel Wire Products suffer inasmuch as they have to- 
sr-nd ihe.r nails io Calcutta and pay the freight on them before they can sell 
tfiorn. ] unrlonjtanrl horn you who arc their fidlmg agents that although 
yon r;nil:c conirtirh with them the nails are cle-patche<] direct to upeount^y 
fo tliaf. lijo fjuestion of freight doesn^t avifio» 

i^fr, Gnnpuh, Jt doe^, because all the nails v/jU not be going out fo the^ 
nprounlrv innrlreL />0 per cent» of these goes to Calcutta and 50 pei cent, 
to upcountry stations, 

Prrjiidcnt , — Of wire nails, 

^fr, Onyiijuli, — Yes. 

PrcHuIcni, — So that this freight disadvantage extends only in so far as 
50 of fheir production of v1re nails is concerned and not at all as regards their- 
prryluction of v/irc. 

Gangiili , — Wire is sold in Calcutta and not upcountiy- Wire cannot 
bo sold in upcountry stations at all. 

Dr. Matthai, — Why not? They v/ould require a lot of wire ^or various* 
purposes. 

Mr. Gangxdi. — If the wire is galvanised, it can be sold. For annealed 
and hard wire the market is only in Calcutta. Hard bright v/ire is generally 
used by the manufacturers of iron pans and buckets. 7 to 0 Gauge Wire is 
used in making pan-handles. 10 to 12 Gauge Wire is used round about the 
rims of buckets, 

Prenideni. — There has been evidence in the past that bright wire has all 
practically been sold upcountry. As regards the wire the Company has 
nn advaijiagc over a Calcutta Company, because they send their bnght -wire' 
upcountry. 

j\fr. OanguH.—We are their selling agents. We have not sold one cwt. 
upcountry. 

pTf.nUlcnl.—Do they sell any of their wire direct without the intervention- 
of the selling agents? , . , . . , 

Mr Oanqtili.—Yea, to the Indian Hume Pipe Company whjch 2 s located 
at Jamshedpur. They are the biggest consumers of annealed wire. 

President.— -They are not working now. 

Mr. Oanpult.-Thcy are working now. 

Pipe and Concrete Construction Company. Jsow at is the Indian Hume p 
Company. 

President * — -What do they use it for? 

Mr. OanguU.— For the manufacture of Hume Pipes. The pipe is of wire 
and concrete is put it. 

PrcsidenL—l'hat is rorinforced. 

Mt. Ocinquli* — ^Yes. 

Br. Maiihai.— You are, I take it, one of the biggest dealers m wire i c 
Calcutta. 

Mr. Oanguli. — ^Ycs. 
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Dr. Maithai . — From your oxperionce do you that iho main market 

for ^viro in Bengal is Calcutta? 

i\fr. Gavffuli, — Yes. 

Prcsi(lc7ii . — Gould you give us any estimate of the amount of wire dis- 
posed of by the Steel Wire Products independent ly? ‘ 
i\/r. Gaupuli , — Including the Government order? 

Presideytf . — In the upcountry market including Tatanagar, 

'^fr. Gang nil , — I have no idea if they sell upcountry to anybody else except 
to the Indian Hume Pipe Company at Tatanagar. * Of course they started 
only a year back. I think they consume about dOO to oOO tons a year. 
President * — ^^Vnd you sell how mucli on their behalf on an average, 
ilfr, GanguU * — Wo sell 400 to oOO tons in'^ tha Calcutta market. 

PrCB{dc7)i * — So that about half their work is sold in Calcutta and half in 
upcountr}’. 

Mr, GangxiU. — Yes, in Tatanagar only. 

Dr. Mat that . — Your machinery is Gorman. 

Mr, Ga ugxdi. — Yes , 

Dr. ^fatthai , — ^Wherc did they get the machinery from? 

Mr. GangnU * — From America. 

Dr. Maiihai . — Is it supposed to bo more efficient than yours? 

Mt. GangxiU. — We think our machinery is most efficient. 

Dr, iAfatfJiflf. — One of your partners has had considerable experience in 
Europe. 

Mr. Ganguli, — ^Yes, in Germany. He has visited America and other places 
also. 

Dr. Maiihai * — And you donT think there is any clifTerenco in point of 
efficiency between the American machinery and the German machinery. 

Mr. Gangiili, — ^No. One thing that strikes us is that all wire products 
from Germany and Belgium sell at cheaper prices than American products, 
so that the machinery must bo equally efficient. 

Dr. Maiihai* — It may not be entirely due to machinery, because the level 
of wages in America might be higher. The European countries have .the 
exchange advantage. Have you looked at the question carefully? 

Mr, Gangxili . — Our expert Dr. Ganguli was telling me that German 
machines are as good as if not better than any American machines. Of course 
we have got quotations from American firms who have supplied machinery 
to the Indian Steel Wire Products. 

Presideni * — What is the difierence in price for machinery corresponding 
to yours, 

Mr, Ganguli . — Exactly double the price. Moreover it is expensive to work 
their machinery. 

Dr. Maiihai. — It is simpler to \York the German machinery. 

Mr. Ganguli. — ^Yes. 

President. — ^In your application you say Not less than 16,000 tons of 
wire and wire nails are annually imported into the Calcutta market.” Look- 
ing at the trade returns we get nails 3,706 tons and wire 3,084 tons, 

Mr. Ganguli , — The year before was abnormal. 

Dr. Matthai. — have got the figures for all the years from 1923-26’,. 

Mr, Ganguli . — Does that include galvanised wire? 

Dr. Matthai. — ^Yes, it does. 

Presideni* — 1920 as the biggest import for steel wire other than fencing' 
wire, which is 4,000 tons. You can put it as 7,000 tons as against your 
16,000 tons. 

Mr. Ganguli* — Wire and. wire nails together, , ' 
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^ PrcpiVcni.— TogeUior it would be about 7,000 tons tbaf )= +« is 

“r\!ssrirSttov:tt oTsis:? z 

tons, tvbat is jout ostlmale onWo b\tVrnV Hav“ Tn“ .”^,*5,0’? 
%ures to go on or is it merely an expression of vour o^nioT ^ ““ 

nnils only ^vcrc imported into the Calcutta market. ' ’ 

"°y figures or trade returns You 

oo not claim ifc to bo more than your general opinion. 

Dr. Maffhau How exactly did you estimate this 16,000 tons? 

Mr. Gaugnh. Wo know all the big importers in Calcutta. 

Dr. Matthai.— They import ijarbed wire too. Have you included that? 

Mr. GanguU. — No. 

Dr. ^[nithai. — Stranded wire. 

Mr. GaugiiU. — No. 

Dr. Itlaithai . — Wire rope you have not included. 

Gauguli. No. We have included plain annealed wire, galvanised wire, 
bard bright wire and nails. 

President. If we take the market at 7,000 tons which seems a fairly 
reasonable estimate according to trade returns and add 2,000 tons as Dr. 
hfatthai suggested making it 9,000 tons, do you think that there is room 
for two wire nail factories? 

Mr. Gangidi . — If the Indian Steel W^'ire Products were working 3 shifts, 
they would be manufacttiring about 12,000 tons a year. 

President . — Supposing on effort is made to work three shifts at the Steel 
Wire Products Company’s works, would they be able to dispose of that 
amount tailing into consideration the two other, nail factories which will work 
on imported wire? 

Mr. GanguU . — Our impression is that there is scope for more than one 
nail factory. 

President. — Actually at any rate until the consumption expands there would 
be very severe competition between your mill and the Steel Wire Products. 

Mr. Gangidi . — There is likely to be. 

President.— I take it if you are producing about 3,000 tons and the Steel 
W'’ire Products about, say, 10,000 tons, the two Companies would find it very 
difficult to dispose of the whole of their output. 

Mr. Ganpul;.— That question might arise, if the imports came to only 
9,000 tons. A good lot is coming through Bombay and Karachi. The pro- 
ducts of the Steel Wire Products Company are seUmg in the Punjab and 

Karachi markets. , . , 

Dr MaUhau—^iiQ Karachi market is very very small. I think that figures 
ffor both wire and nails will come to about 1,000 to 1,200 tons. There is not 
much demand. The really important market would be Bombay or Rangoon. 
President.-You would find it difficult to compete m the Rangoon or 

MtJ G anguU.— li wire nails exported from India to Rangoon were subject 
■io the duty, then of course it would be difficult. 

President.-There will be uo dutj on nails impotled into Rangoon from 

Oanguii.-Thon, It would be possible to find a market for our produeta 

“ S“;.-Do you think that you will be able to sell in compell.iou with 
the imported nails? 

Mr. GanguU. — ^Yes. ^ 

President. — ^Have you ever done so tar? • 
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able 

to » tu’Ure thf whole of 


•Vr* (fitjifjuU, — If th^y nii»l J»nfU’ <!<avj; thr^ir co^<{ : will n)‘^o 

Viva. 

/Vc'M'Jrnf, — ^O m ji*' tlp’V at pn ^- nt, \(a\ \v<»n1(l h<» nl>h' io 

thf: nuu‘l:<*U 

Mr, (iainjvli , — Of coura^ v.<^ will ln'^ v.a>r]:iiij.t in ('nltaiUiv wliioh 1*^ a boti<*r 

Prr.Kldrjit , — You will Inwo Ci‘rtain \a*ry bij^ tulvnutaj<o*5 o^pooiiilly ns rej^nrtls 
pnckiuj; and fo on. 

Mr. Gmujuli. — 'i'fs. 

Dr. .Vnff/nii. — May 1 supuf'^t a possibility? Suppnsin*r <'(in(5nuc ibo 

proioctiou of PiS. 00 ‘a ton and. ns a rosnlt of ilmt. yow carry out tlic idea 
of nlartin^: your own factory and the Indian Sfcol Wire Products begin to 
increase tbeir outp\it, tbnn the n'suU* would la* that under tlio pholtcr ot this 
tarifi there would be suclj Iroon coin})etition botwoon you and the Indian Steel 
Wire Products that jieitljer of you would benefit by the tariff. Both of you 
will go down. 

Mr. Gauguli , — I am not quite auro of that. 


11 
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‘izx -nllT. 'S‘:5eS 

1 ': !;oin-wlM'r,- nhou) 8.000 (o O.OOri fA„a rru^ /..it . ® . .. , marLefc 


i'= ^o,n..vl..n. nl>V tajoo- ; 0 i 

;";■' ■■' «;' 0 l 'Vir. iv«iuc?r'»” . o l.'S‘LlSs'S 

I- v-n- .m,..I, ,„„r„ .l,„n ,l,.,l, 11, o result i-ill be intcu" competfS’ 

•h.-rl tlinn the mnrlcet can consume, 

Mi*‘ro v>ul 1)0 \:ovu (‘ojnj>)>(itK.)iu ’ 

,.V, niitlt.rsf.Mml from ynm- application that you are prepared. to 

. - >■”'•' :"\cr.' rniiipr.tition and tlinl you think your position nlU be quite 
Hticta-oiry -1 incim to say tlinl it is a coniingenev ivhich tou hare not 

Mr, (tniujuU. In the matter of cnrnpctifion. we will stand better. 


f?»ofnfT0n5 for Machincrif. 

^ / ff' o?r*n^.~A^ re^’nrds vour answer to question 3, can you give us copies 
o! th“ qia^tatinim c»f yotir plant? 

Mr, (uinfjuJi , — We shall send you the quotations later. 
pTr?innii , — Yon have definite firm quotations. 

Mr, ( itjfujuli, — Ye>. 

fh, M^iifhai , — Yon ran also send us the American quotations it you have. 

.^fr. (MMipiifh — Yt^'^. 

. — The {aetory house is a local quotation. 

Mr. (hit'.ottlL — If wo are to eonstnict a shed, it would cost half a lakh. 
Prr^iidruf , — Have you got any tenders for that? 

.\fr. ('lanuiiff. — Not- tenders; hut that is an estimate by an expert who is 
in the engineering line. 

Pre.^-jJrnf, — Who U your expert? 

.Vr. (Pinfjuli , — A Calcutta contractor of Messrs, A. Iv. Aditva and Com- 
pany. 

Prrf^klcut , — He will construct that for Es. 50,000. 


Mr, GanqvU, — Yes. 

President, — You are not purchasing any land. 

Mr, Gnrjguli. — No. We are only taking a lease. 

President, —Jsi this plant designed for the lugh speed process? 

Mr, Go Tip all. — Yes. 

Dr. .Afo/fhoi. — Wliat is your idea of a minimmn economic output for a 
wire factory’? 

jtfr. GnnpiJi. — The minimum is 3,000 tons a year. 

Dr. Matthai, — Your output is practically the same as the output of the 
factory in Jamshedpiir. 

Mr. Ganguli, — PracticaaUy the same. ^ 

Dr. A/off/m/.— .Vnd you think that that is the minimum economic output. 

3/r. GanguJi^ — Yes. 

Dr. A/off hoi. —Anything below that would not be profitable. 


Afr. Ganguli, — No. 

Dr. Afflff/mt.— Y'ou told me that it might be necessary 
have io single blocks for wire drawing. 


for you also to 


Afr. Ganguli. — Yes. . 

Dr. Afaffkah— Would that necessitate any mcrease m your other 


charges? 


Dr.* tZfhai.-^yonld ifc be necessary to hare a larger factory 
3fr. GanguU.-lSo. We have calculated only on the basis of ^ = 

locks and trro continuous niacmhes. 
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Products that the wastage 

landing charges wo;;iaheirE\;1oS^^ 

Mt. (rC^^'i.yr>nn T^ 


iaripiiii . — It is more now, 

PTcsioc:}f^ — W^lnt is it now? 

£-aio-b pS’'S p^irchased it was £6 a ton. It is now 

PrfsiJnjf. In Jnlv it was £6-10-0 and in Januair it was £7 a ton. £7 
would come to Es. ?S ^ilowin^ for landing charges, 

flfr, C?j 7 ia 5 ; 72 \ Then, the dntv will have to be added, 

Prf?;dr73f. — ^Yes, and that would bring it to Es 
Es. 10i\ 'H'— ^ 


You must hare the 


,JOlU-0. Have yon qnotations for this month? 

?ifr. GiTiTpulL — ^YTe shall get yon the qnotations, 

pTc^idcnf . — Have yon quotations for bright wire? 
import, prices- 

2\It^ Gan puli, — ^For 4 to 14 gauge it is £10 a ton now. 

Prrs^ianif, — Is that for bright wire? 

3fr, Ganp7ili, — Yes. 

President, — Hoes that include packing? 

Hfr. Ganpnli, — ^Yes. 

President, — TThat do yon allow for the canvas? Canvas is usually evtxa, 
2\lr, Gananli, — 5 to 6 annas per cwt’. 

President, — ^Wliat does that work out to in shillings for the ertra canvas 
packing? 

Mr, Ganpnli, — ^10 shillings a ton. 

Hr, — YThen wire is import-ed, it is almost invariably wrapped in 


gunny. 


?if r, G a np7ili, — ^Yes. 

Bt, MaWial — ■'Whsn they send wire irom Jamshedpur to Calcutta they 
wran it also in gunny, 

Mt. (?(755g!2li.— Tes, for the market but when they supply to GoTeiument, 
Tkey dour wT<ip it iu gtmuy. 

Dt. Matihai, — ^For the bulk of their sales they have to. 

Jfr. Gang'jlL — -Yes. 

pTEsidenf : — ^Is there any difierence between the value of the canvas and 
that of the gunny? 

3 fr. Gang^ili . — ^The u 5 U.al puaciice is to wrap it iu gunny. 

Presides??.— From England when it is imported it is WT.apped in canv^. 
Iifr. Gai\q'aH,—I have not seen any wire packed in canvas. Very hie 

^"^"pTcsfdeaf.— :S it wrapped in gunny when the imports come from the 
Continent? 

2 ^esfSa’f!-So £t the pacKng is the same whe^ imported from 

the Continent or suppHed by the Indian Sreel TTire Produce.. 

JrSl2i£-H£iscr:rH?“ 

U *= S3.ee ftat ft.j ..ale at. .T.mtheapurr 
Jlfr. Gaiigvli. — Yo. S. 
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/>r. M<ifthni~\\hy 5 s 5 , 5 , 

iiii})or(e<l is’^not tlievefore the quantity 

F>riee (l.on dcln^d fr higlaor 

qim!it7ffir’\viTch'' there very „aiTo\v gauges of nlre are of special 

tetul. ‘in n rostrietetl innrlret small demand and the price always 

iiindo otif nf fl,n ^ rather higher, is the market for nails 

iiindc otit^ of (he coiTespondmg siae of rvire restricted? 

Mr. CuDifjuh. No, there is very good demand for that. 

Supposing you take 2" nails; in Gennany at present there 
. ’I”'* ’ production of 2'' nails and therefore they secure their proper 

price in the home market with regard to this land of nails that they make 
mi II large scale, lint for the rest they try to dump into India. Would that be 
n rorrcol oxplnnntion? 

. J r]on t think so because the price is generaJJy an averao'e 

price. I; wa iniporf 2^^ only wc wi)) Jiave to pay 25 per cent. more. 

Dr. Ma(fha{.~You said the kind of nails coming here are to If 
you take ftio various sizes ^vh^c}] do you take to be the largest? 

Mr. Gangvli . — ip and 2^. 

Prtf^ifJcJif . Wliicli kind of nails are produced by the Indian Steel Wire 
Products, Limited most? 


Mr. GanguU . — Only and 2 ^. 

President . — You will produce the same? 

.Vr. GanrjuU . — We will produce according to the demand; if the demand 
for nails of these sizes are more we will produce these. 

President . — we take it that any wire and nail factory in India would 
nt file present day produce and 2^ nails? That is to say^ the bulk of 
their production would be of that size? 

Mr. Ganguli. — Yes. 

President . — ^And the difference between the import price of nails 1^^^ to 2'^ 
and wire 12 and 13 gauge would he how much? 

iVr. Ganguli . — ^12 and 13 gauge is selling at Es. 11 and 1^'^ and 2^' nails 
are selling at exactly the same price. 

President . — It would appear then that our 'previous conclusions are correct 
so for as the hulk of production of Indian nails is concerned, that is to say, 
the price at which imported nails of the sizes produced in India are sold 
are practically the same as the price of the wire from which they are pro- 
duced. Is that correct? 

Mr. Ganguli. — Yes. 

Dr. Matthai . — ^Would it be too much trouble if I ask you to give us a 
statement somewhat in the foUo^ring lines — 


1 — size of nails. 

2 — wire of the corresponding gauge from which you make the nails. 

3 — current price this year and price last year, either c.i.f., landed or 

retail price, but the same price in both cases. 

Mr. Ganguli.- I snail give you the maximum and minimum pnees duiing 
the year. 

Botvu^ paid in Gavtiieiny on exported whe. 

President,— G&n you tell us the amount of bonus which is paid in Germany 

•on the export of wire? , , „ • 

Mr. Ganguli.— 1 cannot give you figures but I understand all wire exported 

from Germany are protected in that way. 

Dr. Matthai . — ^You have no definite information at all? 

Mr. Ganguli. — ^No. , ' ’ 
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Selling arrangements a-s Agents for Steel Wire Products Oonipany. 

President . — ■‘What is your arrangement with the Steel .Wire Products as 
regards selling? Do you sell on commission? 

. i¥r, Ga77gtilt , — ^Yes. 

President , — ^What is the amount of your commission? 

Mr, Gangulu — ^We get per cent, that is excluding brokerage tvhich 
comes to 1 per cent., so that we get 2^ per cent, in all. 

Dr, Matthai , — You- are in touch through some member of your firm with 
the European market? 

Mr, Ganguli, — ^Yes. 

Dr, Maiihai, — Eecently there has been a combine in Germany — the German 
Belgian Wire Combine. Do' you know anything about it? 

'Mr, Ganguli, — ^We do not Imow very much about it. 

Dr, Gang^di, — ^There is a combine. That was formed year before last. 

Dr, Matihai, — Have you any idea how it has re-acted on pxices of wire 
and nails in the export market? 

Dr, Ganguli. — am afraid I cannot give you any accurate information. 

President . — ^Mr- Ganguli, you were saying just now that the price of rods 
has gone up recently and I suppose prices of wire and nails have gone up 
proportionately? ' 

Mr. Gangidi, — ^Not in proportion. 

President. — You are supplying us with the price both of rods and wire 
and nails. Can you give us now a general idea as to the extent of the incx'ease 
in price? 

Mr. Gangidi. — ^od is somewhere about £6-10-0, wire is £10, wire nails 
£11-10-0. These are the current c.i.f. prices. 

Dr. Matthai. — ^In that statement that I asked you to prepare can you also 
give me the price for No. 5 rod for last year and this year? 

Mr. Ganguli. — Yes. 

1 

Managing Agency of the proposed Company. 

Dr. Matthai.— 1 want to get some idea about your managing agency, ^ The 
managing agency of this business is going to be undertaken by the Associated 
Trading Company. Is that a Company which is now in existence? 

Mr. Ganguli. — ^No. 

Dr. Matthai. — ^You mean the managing agency firm has to be brought 
into existence ? 

Mr. Ganguli. — ^The promoters come from different companies. I am one 
of the promoters and I come from Messrs. Ganguli and Company and some 
one else from some other company and we therefore want to fc-st a new 
company in which there will he more than one partner. 

Dr. Matthai. — Generally when a new business is sisrted snd yon hzz.z 
over the managing agency to a different company, it zb nnis ccTir:>n:;y 

has already established a reputation financially in £€zs. 

Mr. Gangxdi. — ^We are not quite sure of the rsme It msy enZy 
Ganguli and Company, 

Dr, Matthai. — You suggest a remunerafe*cn frr sosnts c£ Zs. - ' 

a month plus 10 per cent, on the nett pit&t 

Mr. Ganguli. — ^Yes. 

Dr, Matthau — As the standard cf 
Calcutta would you consider that s filr rxoel 

Mr. Gangtdi . — Generally chsrres sre mil 
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Dr. Mallhai. —lUixc you any idon how 

Mr. Tliny cniciiinto goncrnllv 

cont, oil grosH snlo procoods. 


they are calculated? 
on gross sale proceeds — 2 to 2|- per 


Qiialifi/ af wire used for nails. 

out of short longflis mj waste wire’ ™ 

io conceive that so much short wire was 
hnf /r-'h -f • short lengths for maldncr nails 

leng/hs." ^ ‘ possible to make nails in large quantities from short 


Pr. .Matihai. I think it was also suggested that they used scrap. 

.Mr. Gaur,uli.—They do utilize scrap also but I do not Imow what percentage 
of scraj) they may lie using in a factoiy. ])r. Ganguli may be able to 
eiuif^^liton you. 

Dr. M((l(li(ii.-~The point was raised here three years ago that a consider- 
able jiortion of the nails imported into India from the Continent was made 
out of irnste wire. 


/V. (T(iru^tiIl.-^J!hcve is soiiiG truth in it. In the process of manufacture 
nil wire produced onuuofc bo of uniform quality. Wire of inferior quality are 
used for tiie mnuufacture of nails. The most important factor in this case 
is fimt in Germany machines have been invented in which special attention 
has been given to iwproro the mec}m 2 nsm of the machinery in such a way that 
oven bad wire could be used for the manufacture of nails. 

Dr, Maff/iai . — Now the point is this that if that practice obtains there,. 
it monn5 that tlie wire out of which nails imported into this country are 
made, could be bouglit by the manufacturer in Germany at a much cheaper 
price. 

Dr, Ganguli, — True, 

Dr. Maithai , — Does that apply to a considerable part of the nail business? 

Dr. Ganguli. — Yes. 

President . — That being so it would be only possible to sell nails at this 
very low 2 >rico if wire was manufactured on a veiy large scale, because as 
you were sajdng, these cheap nails are made from inierior wire or waster wire- 

Dr. GangnU . — I didn’t say waste wire, but wire of inferior quality. 


President . — Second class udre. Unless you are producing wire on an enor- 
mous scale the amount of second class wire which you would have available 
would be ver 3 ^ limited. 

Dr. Ganguli. — Yes. 

President.— So that this special price for nails could only be reached by a 
factor^’ producing on a very large scale. _ _ 

Dr Ganouli —I wouldn’t say that, because there are other factors in tins 
nuestion Xr instance in Germany or in other countries they themselves 
2se large quantities of nails. I cannot definitely say that 
is sold in the market and that only second c ass wire is nsed n the manu- 
facture of nails. It may be that even first class wire is used m the manu- 
facture of nails, when the demand is large. 

President.— At the same time the tendency would be as I have indicated. 


to 

as 


Dr. Ganguli. — Yes. 

as ndre if you were producing wire on a very large scale so y 
considerable quantity of second class wire. 
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Dr, Oangtdi, — That applies to Germany or Belgium where wire is produced' 
on a very large, scale, whereas I could not commit myself to any definite 
statement as to India, because in India there are other factors, for instance 
cheap labour, etc. All these factors have got to be taken into account 
whereas they have not been taken into consideration in Germany, 

President, — Confining ourselves to this one factor, the manufacture 

of nails out of second class wire, this would only be possible in a country 
where wire was produced on a very large scale. 

Dr, GanguU, — ^Yes. 

Dr, Matthai, — Have you any information as to the course of freights on 
steel products recently in India? Have freights gone up? Have you any 
idea at all in the kind of business that you are dealing in? 

Mr. Ganguli, — don’t Imow. Of course our quotations are freight and 
everything paid.. 

President. — May I ask if this Company which you propose to float even- 
tuates, would you continue your agency of the Steel Wire Products? 

Mr. Gaiiguli. — ^We would try to. We have always valued this connection.. 

Dr. Mcitihai. — It would not be an easy thing to combine. 

Mr. Ganguli, — Not if there is a market for the products of both the Com- 
panies, but if the competition is very keen, they will have to make other 
arrangements. 



412 


XXII. -Indian Stores Department. 

Lfitir fJniffi ij^r jlili May ]0''7j jrord the Chief Controller of Stores, 

V/ith n urrtif f: io yry.ir hAUr Z<o. flnUA the 2yih April 1927- I bare 
hnryjiiT io fuy ibat ';oi/jj>1ete iuforijudjoji rot^^rfYivi' ibe ^'pJantitJes of tbe 
in your IrdU/r import <3^1 on hohnlf of Goremnient during 
If)*'- 3921>K, IV/^o-20 and ]^?20-27 j*: not nvnihhlo in ibis dopartTnent. 

I / jkIo'o liorov.'jth n vrhioh hhov/h: tbo *'pjantity of tbe articles 

^ npj;h ^'d by tfio Dir'‘';ior General of Kt/jres during the yearfs specified against 
indont' ‘^uf;niitt''d to the Jndin Store Department', London^ and it is hoped 
that tbi*- information v.jll be of some a^eietanee to you, I jnay erjjlain that 
tin- i.odo Dornbay rales bare been calculated in accordance votb the prervd- 
-jorr ^ofitained in JtuJe c of the Jiulc: for the supplj" of aHieles for the Public 
S> rvir e, 

J may r^bo e^’^plain that the IJard Jfrigbt AVire ” sbov/n in the stateTnent 
V/; * v. ire of very liigb ^juality re^juired by Ordnance ractories and it is possi- 
bb' tjjat rhf' rate. Oiorrn in the j-tat^mjent aniainst Ibis item may be found to 
}>f* f on^ id‘"r;i b] V j;) er;c^"^‘ oi marb^d 7‘;jtes ior bard briglit v.dre of ordinarj 
Trad#^ -apply. 



Qilnniiiy of wire ctiid wire naits slioxon in the orders placed by ihe l)ircctoT (feiicral, Indian- Stores Departments, Jjondon, duriny 
three years 1924-25 to 1926-1027 axul the yearly average price per ton f.o.r. Bombay of these items. 
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4 Wire Nails , . 38 11 2 14 33" 12 




: : M -- 




-Lnrff^^' nfr"i:n Ilirf/i ^ i'hruv’rv 

Tr "rmir IJvd, BB, hht-sS xr£h -^inxmirry ILFL^i, -l 

^ innp^ TT. Ivei'nTr -In:- -^rmirBE Tcitss ii- r-EirtniiKH ra siigiinT 

± 1 : -zii? iiTznl inmiSsn:. 


*- TnT^T:.^~ 

I^miz: lilaa: uizz,^alsn n:fn- ir>r inrAmi^v 
5r rnui m Bi Tis. nr I -err-. 3 K-i b: 22. 14 .nua 1 b IT,. ,-.. 


.,? Trn TrTirT' init: 

ISInnih , - , - 

.^prU 'tr -Trnx^ 
vinv Tt^ 


edii. ipsr i5T~c, 
3i^. rifi:!. l>5r crrrt. 


lD 3 *s, errx. 

■pg^s. TD Pi*=^. cii-"?. J>er rnrt. 
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(b) Bright iron trirr.— -Importocl in gnn};o from No, 1 to 32; packing as 
above. Tho prices for tliis ranged between lls. Gd. to 10s. 4d. tbroiigbont 
tbo year. 


11 . 


Winn Naii.s. 

Wire nails of ganges from 6 to 1*1 and 1" and 6" in Icngtk are imported 
as tjndor in eases of 1 cwt. nett eapaeiiy, encli case containing 16 packets 
of 7 lbs. nett each. 


Gauge 

Inches 


14 


18, 12 11, 10 8, 7, 6 


1, 1-] H, 2 


oi. 


3 4, 5, 0 


The c.i.f. prices of tho ahovo kinds of nails during; the year 1926 were 
ns follows: — 


January 

February to April 
May to July 
August to October 
November 
December , 


s. 

12 

12 

12 

11 

11 

11 


d. 

5 
3 

3 

6 


containing in one shipment all 


These quotations were for consignments 
tho gauges as shown above; if, however, nails of specific gauges only out of 
these were indented for, tho prices wore liable to variation according to the 
gauge ordered. 

The prices quoted above are for Belgian and German goods. 


XXV.—Messrs. Kilburn and Company. 

Leiicr dated SOtli Dcccmhcr 1026. 


With reference to your letter No. 9^12 of 21st instant we have the honour 
to enclose herewith 3 statements showing the gauge of tho wire and the length 
and gauge of the wire nails imported from Home during the j^ear 1926. 


1 

Description of articles. 

Rate. 

Amount. 

(1) Purchased from Messrs. The Firth Co., Ld., o, Lour- 
cnce Pountney Hill E.C. 4, London, dated 17th June 
1926. 

s. d. 

£ s. d. 

Seizing wire Gd. 10 

(20 hales of 19 C.wg. x 7 packed in canvas free). 

33 G 
per owt. 

16 15 0 

Shipping charges, etc., paid by oiir London office 

1 

1 

i , . 

0 16 9 

*» " 0 

To Vittoria wharf, Birkenhead for shipment per S/S 
“ Mahout.” 
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Description of Articles. 

Rate, 

Amount. 

iMessi-s. The Whitocross Co.. Id 
110, Fenehm-oh Street. E.0.3, London, dated 29ti 
Juno 1926. 

i 

£ «. 

Giilvcini^ed mild steel ivire Higglng Hope, 

1 Coil COO fins, f ^ 2-3-2C 

o7 0 
per o^Yt, 

S 11 6 

1 ,. 900 „ 1" 6-S-21 

44 C 
per owt. 

lo S S 



24 0 2 

Shipping charges, etc., paid by our London office 

- 

1 1 Id 10 



23 10 0 

Paid to S. S. Mauipnr at Birkenhead C/o Jfessrs, T. 
and J. Brocklebank Ltd., Liverpool. 

i 


(3) Piwhased from Messx's. Lawler Ayers Co.. Ld.. I 

I, Broad Street Place, London, dated 1 9th July I92C. j 



French Wire Kails, 



0 Kegs 5 cwts. 14 G 

U» 0 
per cwt. 

4 0 0 

10 „ 10 ,, I-rx IS" 

lo 0 
jvr cwt. 

7 10 0 

10 „ 10 „ ir'x 12" 

14 C 
per cwt. 

7 3 0 

10 ,, 10 „ 2’x11G 

14 0 
per cwt. 

7 0 0 

10 10 ,. 2rx 

IS 0 
per cvrt. 

0 10 0 

- 


32 3 0 

Shipping charges, etc., paid by ovir Londoi office . 


3 7 0 * 

Forkvarded to East Floating Pock. Birkenhead for si-.ip 
lucnt per S.S. “ City of Calcuftii. 


33 12 
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XXVI. — Messrs. Balmeir Lawrie and Company, Limited, Calcutta. 

Letter dated the 8th January 1927* 

Eeplyiug to your letter No, 1 of the 3rd instant, we have pleasure in 
giving you details of the only imports of galvanized plain wire we made 
during 1926. 

(1) No. 8 and 12 gauge galvanized wire. Continental manufacture at 
£10-7-6 per ton c.i.f. Calcutta. Date of Invoice February 3rd, 1926. 

(2) No. 8, 6 and 4 gauge galvanized plain wire. Continental manufacture 
at £9-10-0 c.i.f. Calcutta. Date of Invoice 28th July 1926. 

(3) Galvanized iron wire 8 and 10 gauge. — Continental manufacture at 
£10-5-0 c.i.f. Calcutta. Invoice date 1st September 1926. 

We x'egret that we have been unable to give you any information regard- 
ing wire nails, as no imports were made during the period in question. We 
trust, however, that the above information may be of some service to you. 


XXVII. — Burma Indian Chamber of Commerce. 

Letter dated the 12th July 1926. 

With reference to the Government of India, Commerce Department Reso- 
lution No. 260-T. (64), dated the 3rd April 1926, I am directed by the Com- 
mittee of this Chamber to send herewith their views on the question of the* 
continuance of protection to th6 Indian Steel Industry. 


Me7yi07'andum submitted to the Tariff Board in connection loith the eiiquiry 
nfidertalcen under provisions of hection 6 of the Steel Industry (Protec- 
tion) Act, 1924, 


** ****■«'■«•* 

As for Wire Nails, the Committee of the Chamber beg to point out that 
the total imports in 1924-25 were 16,238 tons as against the total Indian pro^ 
duction of only 1,440 tons per year according to the Report of the Tariff Board 
(1924). The Committee also beg to point out that Burma is the largest con- 
sumer in this respect, its share in imports in 1924-25 being 6,758 tons. They 
feel that the production (according to the Report of the Tariff Board) is too 
small. The Tariff Board should, therefore, enquire very carefully whether 
there are any reasonable prospects for that industry to develop within a 
reasonable time, and, if so, assistance should be given to that industry by 
bounties instead of by high protective duties as at present. 


XXVin— Indian Chamber of Commerce. 

Letter dated the 9th 'A:ugust 1926, 

I am directed to refer to paragraph 24 of the Board^s Report regarding' 
the grant of protection to the wire and wire nail industry. In the paragrax^h 
under reference the Board recorded a recommendation for the withdrawal of 
the protective duty on Wire nails or indeed npon Steel rods or round bars 
of less than inch diameter. The Boai*d were satisfied that the exclusion of 
these sizes from the scope of the x^^otective duty would not prejudice the 
Steel industry, a fact which was also admitted by the Tata Iron and Steel 
Company. 
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‘ r-Mr-moiMi^idor ir tliati ili€ 

uvv ?'v I? :n.i:M*r l>:n:irzi::pn: < Central ncci-^ 

‘ ^ ' ♦'ri'-TTz p sto-ol V'ZiX^ iinc refine burs 

rt v:':n: c: *rtty .7.^ u i- cr 10 cent. u 

, v^^•:. j:*^‘Vi*vcr, Xc. r-?. Ci!«: t:0“ri uIvLnc. the Get^nx- 

:*:^ ?.!■• r»'::-'‘'::r.^n: and o.T^'n:p:ed the rcfird bars and 

N.::’' pavTTtv'^:': n:nei4 cr ctr’tcn ctitv is bi encess cf 

ft c.:r:ir: * rcaasc r.^hat tac Gcr^mmerit has enactl^ 
:t'* r--=7i:yr i r’'ti:h*at:cr : rcr the rT:Tin.d Burs 

* ,t ' crr't^'raav'c, hv tiv; :r:Hi*' uru trsitstirji'r:.shable and shcrxld 
t h.:vr' ir. zi:k .sc<:*:nd rctir'aiticn bcch rc innare reds 

''I'tr :;>- j**'‘ : "b’c ":cc ^ are >':''‘^t;K!*:f'j'!j^ the sane. R 
•"" '‘*’‘’r. .!:v‘ 'r'!’-'>e:cd hy the ucticr. cf the 

r : t : • : 7, t Ca :> * 't 1 1 :t . t ha t bp the hi ter no tidL*a tie n the GcTern- 
t'' r';::r**,r:i'v ti:e rc'd‘:':ti‘.et ir d'lt}' in resreem oc the s^raure 
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that the rntorpretati'^rx ci the Beard's recexiL- 
e:ta, ined in rararrarh 24 referred te a bene has been ubt-sncec 
n rrn'ent <'f rrt:-nnd‘:rst;?r:d:r:r and the Cemnirtee cf the 
: Rid c!d:r*d iif the B«:ari nxnzld farnnr them trtth an enrres- 
a- r-*' i:z the r'’e*<''ian!erdaticrt nc^r under reference 

'•'*: :!:•" redutvd duty tc upplj both ^th regard tc sqnnre reds 
h.t-. <'r (^:!:y regard to the latter. Should later be the 

r/j'u!d rv^yrest ch,e P'lard tc certs ider in ccurse of the 
vrinuher the so/iare reds cf lee's than half an inch diameter 
\ 'rvVyl frtrn the scheme cf prctecticn jnsr as the round rocs 


*, V,'. rtth f’ e dv-ja.-Jr lOfth /roat rfu: Secrefnry. Rrrhf 

>f i in * '/or Co e. a? t er cf Cc-vr m errs. OrfoTf f fm 

I vir' d:r\:<'tc«l tc refer tc ycur letter Xo, C. d 'fdv dutec tne Sth instunm 
rh'^*' th'^ Tar: *5 Board does not enpress anj ccinicn ch an;y matter 

t:hc Genernment c£ India anc also rhuu the 
imVert^duties unen secure iron or steel red u^ill be dealt mith 
dumrr the course" c: the present Statutory Steel ^inquiry. 




